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Individual Report:
Introduction:
The organisation that will be closely looked into is Marks & Spencer which is a British retailer that is famously known for their fashion, homeware and high-end groceries. The culture within M&S is ever changing to keep up with their competitors and how they wish to remain one step ahead by constantly improving the way they function. The culture is smart working and how they can become more efficient within and away from the workplace with the introduction of technology being implemented into future developmental plans (Su et al., 2012). M&S will be analysed from a broader perspective as they have many departments and will be scrutinised for which sectors are performing well and underperforming. The ethical behaviour within the company will be assessed with the way they conduct their practices by obeying the law and follow set standards that allows them to maintain their level as well as achieving certain objectives. Ethical frameworks being in place allows the company to be transparent with the general public and everyone within the company about what changes are taking place to make the environment a better place for all. Other techniques will be used in relation to M&S such as PESTLE and SWOT to create a better outlook from the outside. 
Organisational Culture:
Organisational culture is a key aspect that should exist in every organisation because this contains what the beliefs and values are of that specific organisation. This is quite similar to the mission statement of the organisation and what they believe they can contribute to the environmental part. Certain behaviours within an organisation may dictate on how the organisation acts upon specific activities and how they conduct themselves which may be perceived from the outside to the general public. Leaders within organisations play a crucial role on how they wish to implement their own thoughts into changes that they would like to see take place at the organisation so their philosophy can be translated into the way their organisation performs (Cornelius du Preez and Folinas, 2019).  
The culture within an organisation defines the way they operate from an approach perspective. This may allow people from the outside to create a deeper understanding on how their structure is presented to the wider public. Culture is evident to when problems arise and how they are tackled which shows how the workers must react to the issue with the beliefs of the organisation being considered at all times. For the culture within an organisation to exist, the workers must follow the values consistently as they are habits that must be strictly obeyed. There may be times where leaders would be challenged for their culture to work in the best manner possible as incentives may have to be evident for the workers to be motivated for so the plan can flourish. 
There are certain rewards that would be most appropriate that would satisfy the workers in specific organisations as a sense of achievement being recognised for workers would potentially be a good strategy that would please both parties. Workers would feel valued for their work they are performing and may be given greater responsibilities in the near future, so they are able to challenge themselves to the next level. For leaders to have a working culture, there must be communication from both parties so leaders can find out from the workers what they would like so there are shared actions that are possibly being performed.     



The organisational culture is a collection of values and beliefs that allows all the workers to follow and these actions can create a unified team to follow the same exact assumptions. For new workers that are recently hired in the organisation, they would need to be shown the exact ways of how the organisation performs in their own way and allows them to integrate all members in the way the leaders wish for all activities to be directed. Leaders have a responsibility to promote the culture they wish to create so it is fairly obvious for all parties involved. Establishing a culture is essential for all organisations so they have an identity about themselves that can be seen by any particular person. 
M&S have an organisational culture which is focused on being ethical towards their suppliers as the company deeply cares about performing with the right intentions. They are continuously thinking about the environment and how their products can be sustainable in the long term (Wilson, 2015). Customers are the main focus which is said in the mission statement as keeping them satisfied is the priority as the groceries must be at the highest standard. M&S is known for their quality within their fashion department and is readily affordable for customers that are purchasing within a reasonable price range. This is becoming increasingly challenging for M&S to compete in the retail sector as there are many retail firms that are firm contenders to compete with M&S by charging lower prices to entice customers. 
Within the supermarket industry, other firms such as: Tesco and Sainsbury’s are becoming major players regarding market share. M&S is being overlooked nowadays because customers are looking to save as much as possible and aren’t loyal towards one supermarket which is why Lidl and Aldi are making strides in the industry. M&S are now underperforming within both retail and supermarket industries which is why hostile takeovers can now take place and without any commendable leadership, there is no evident philosophy which the company aims to perform by. Without any core values, the company has a loss of identity and not sticking to their beliefs. 
Nowadays, organisations are being pressurised to perform and produce high numbers within profit margins and market share. So customers being the main focus for M&S is what should be the primary objective as to how they can attract customers by performing intensive market research and examining what can be done. Customer service is highly considered within M&S as the experience of a customer being cared about when they visit the shop would be a kind gesture and feel very welcomed to have a connection with an employee. There should be a transparent relationship between workers and the hierarchy, so everyone involved in the company know which direction they are heading in.  
The vision of the current leader at M&S is crucial to be envisioned throughout the company as the history of the company relied on having deep relationships with customers and would return to that game plan. Reputation of the company is based on service and quality which M&S is renowned for including Waitrose in the supermarket industry. Training is a crucial aspect that can be implemented into the how the company performs as new workers can see the working culture through their very own eyes. Their known section named “Simply Food” is well known due to the heavily invested advertising campaigns which has been successful to draw customers in. Adverts based on tradition has the potential to attract customers that have kept faith with the brand. The high-quality food in this particular range shows that customers are getting their money’s worth with the spending they wish to pay for. With freshly made meals that are ready to eat on the go for customers during their lunch break is one ideal example that customers do go for. 

PESTLE Analysis:
A political factor that may have an effect on M&S is the changes in public policy which enforces the company to adapt in difficult situations. With the company having a certain approach beforehand on how they tackle issues usually may prove to beneficial in the long run as the leadership is vital when it comes to policies. A specific direction being in place from the leadership may translate with the way the company operates and look to comply with the laws which the government may introduce in the near future surrounding Brexit. The government are looking for ways to increase health & safety standards across all organisations in the UK and M&S may be affected by having more checks taking place within the workplace to ensure safety is the main priority. These regulations must be strictly followed if the organisation does not want any branches being closed down or having hefty fines placed towards them. Customers are now more pretentious than ever about how the clothing products of M&S are made which goes for the same for all organisations as the thought process would be that if they are made in developing countries where their workers are getting paid very slim wages then a possible boycott may damage the reputation of the company.    
An economic factor that could affect M&S is that the uncertainty of the pound currency creates a conundrum regarding Brexit and how sales may be affected as customers may see that they may not have the luxury of spending groceries at M&S with the possibility of looking at alternative supermarkets so they can make some significant savings (Wilson and Beard, 2014). This may force M&S to make cuts on aspects of their business such as: closing branches down and reduction in staff. They would have to make an assessment of the branches and decide in meetings with conferring people at the top of the hierarchy. Nowadays, businesses are judged on the numbers they produce and if certain branches aren’t performing well then calculated decisions would need to be conducted. 
A sociological factor that may affect M&S is the way how e-commerce is now becoming a major force as customers are now looking to do their shopping online rather than visiting the store in person. With other supermarkets that are in the lower price range, they are in the online market much earlier than M&S which may place them at a considerable disadvantage. With a trend of retail clothing items being sold at very cheap prices has made M&S rethink their strategy about whether their prices should change or not. Fashion trends are continuously changing as customers are looking to purchase on whatever is increasingly popular at the time and these trends are influenced by celebrity culture with what they be wearing. 
A technological factor that would have to be considered is how M&S would like to perform their advertising campaigns as through technological platforms may prove to be the best way possible considering the amount of people that are using several devices constantly. M&S would have to spend their budget wisely on how they can retain their loyal customers and snatch some new customers from competitors. Brand awareness is crucial for new customers and what changes with promotional offers are available for them to possibly being drawn in. Having a range of celebrities within different genders and all ages would be appealing for all parties concerned as it doesn’t matter what age demographic the person falls under, they can still shop at M&S regardless. Having bright colours within the campaigns makes it easier to identify specific adverts with the brand as it would be perceived to be memorable.



A legal factor that may affect M&S is that there are laws with changes being made and the company would have to train the current and new employees, so they are up to date with what is currently happening. The accounts would need to be updated as there may be tax changes with companies paying larger sums than before, so they aren’t involved in any tax evasion scandals. The development of current employees is key for their future and the present state of the company to head in the right direction. Packaging is crucial as the information on the product must contain the exact details of the amount considering where it was made. 
An environmental factor that may affect M&S is that with climate change taking place, these problems are being highlighted in the media and how companies can help save the planet by assessing how their products are made in the cleanest way possible as there should be less wastage created (Scott and Walker, 2017). M&S is a keen believer on making the environment a greener place as the sustainability levels are one of the top priorities so raw materials are being saved and the business can become more efficient as a result (Roscoe et al., 2019). Ethical behaviour is heavily important considering the thoughts of the public as there are supporters of the planet that take these issues very seriously and close to heart. 
The round up to the PESTLE analysis is that with the trends taking place with more supermarkets and retail clothing companies selling items for much cheaper prices compared to M&S has made them rethink their strategy to lower their prices due to the pressure they are facing from customers possibly thinking that they’re too expensive. With cheaper products, customers may believe that they are getting their money’s worth. New environmental and legal policies being introduced ensures that companies are always updating their training standards in this competitive environment where there companies can get found out by operating in an unethical manner. With M&S on the downhill curve, competitors are looking for ways to eliminate the competition while M&S needs to have an overhaul at the hierarchy as the vision of the leader needs to be one that would potentially be more tempting for customers to look into.  
Ethical Behaviour:
With social inequality taking place worldwide and the rapid rise of social media as news travels faster than ever ensures that companies are aware of what is taking place around them. Customers are reading the news about how organisations operate and if there are any controversies surrounding them. It is essential that M&S build a solid relationship with their customers if they wish to gain a competitive advantage over their rivals. Suppliers and M&S would prefer to have a transparent relationship no matter where they are as trust is key in these types of relationships to create solid foundations of trust (Prasanna and Haavisto, 2018). Being a well-known brand comes with a huge sense of responsibility to conduct themselves in a manner of their beliefs and values taken into consideration. 
A brand like M&S are looking to do good for the local communities and how their lives can be improved with the workers that are part of the team for the suppliers have ideal working conditions to live in. Human rights are a necessity which the supplier must enforce so there is no exploitation taking place no matter how large the order of products is. M&S and suppliers would have to communicate regularly so both parties are aware of any changes that may be introduced. M&S deals with many countries on a global scale as international markets that contain factories that are producing clothes would need to be treated well so employees can produce the best results possible. Making employees feel happy at the workplace may allow them to feel less pressure and produce better quality items with them being satisfied at their job position with no threat of their job being at risk. It is important that M&S are listening to the suggestions of their suppliers and the relationship isn’t one sided. 
Ethics is a topic that nowadays is becoming a serious issue due to social media and news travelling to further places than ever. M&S have a positive history with being ethical as a retailer, so they tend to operate in the right manner and are focused on improving the environment with the activities they perform. M&S has performed several projects in the past on how to make the society a better place than it was before with proven success. The company has received many awards for their commitments and have been widely recognised by critics which is positive publicity in the public’s eyes. The organisation is keen to keep supporting host nations of their suppliers by giving appropriate funds to significantly change the environment they are living in. 
M&S is always thinking about how they can materialise their products in a way that would last for a long time so the materials that are used can be maintained for periods (Morgan, 2015). Using recycled materials would help the cause which they have done as this gives them more to work with and keeps less wastage that is gathered. Realistic targets are in place to improve the environment and society which is transparent to everyone concerned. Plastic is a material that they are insistent on using less, that would be a step further to make the environment a greener place. The brand needs to have practices that are ethical which would give them positive ratings from the committees and would allow them to publish on their website.  
The organisation does have certain concerns regarding their activities in the suppliers’ nations as there are suspicions of illegal practices. M&S and their suppliers may have a one-sided relationship where the organisation may possibly be dictating decisions solely of the purpose to save money. Also, workers may be getting exploited due to suppliers being under heavy pressure to produce numbers. Suppliers in East Asian countries can easily replace workers due to a significant amount of the population being unemployed which allows them to get replacements instantly. This creates job security for workers as they are not protected by any employment laws in selected countries which is supported by the job insecurity taking place. 
The worker’s rights in certain nations that are suppliers of M&S have been violated at times which has been evident of them being paid significantly less and due to the leaked news, they would have no other choice but to increase their wage to a substantial amount that they can live on. Their working conditions are far from ideal and would discourage them to perform to the best of their ability. Suppliers being pressured to produce large units of clothing items are now forcing workers to perform ridiculous amount of hours in overtime, so they are in line with the organisation’s targets. Making employees work without breaks is cruel and will reduce their productivity levels with quality ending up worse. M&S need to take a stand and tackle these issues before it gets out of control.  
Barriers for M&S and how they can be overcome or whether they have been tackled
One barrier for M&S is that their staff may not be diverse enough in the public’s eyes considering ethnicities and any disabilities candidates may have (Ogbonna, 2019). M&S have tackled this problem by employing employees with disabilities as they are fully capable of performing to the very highest level and all duties that they undertake are the exact same in comparison to their colleagues. Disabled people may find it difficult to have stable employment due to companies not taking them on with the suspicion of that they are not going to handle the workload very well. It is important that the company treats all employees the same regardless of their age, ethnicity or disability because the organisation to become a tight knitted unit, it is essential that everyone cares about each other like an extended family for them to function smoothly.   

To tackle this complicated issue, M&S works closely with an employment agency that supports people with health conditions that struggle to find jobs that are suitable for them. M&S is willing to give opportunities to the disadvantaged people and can give them a confidence boost that they are can fit in easily. It is important that the firm is looking for the best talent available and committing to those specific employees by giving them the appropriate training to expand their attributes (Hausberg and Leeflang, 2019). The employment agency will get a better reputation as a result for supporting employees that are unemployed at the time and make them a better version of themselves before they go out in the real world by starting off their careers. 
Another barrier is that the number of sales within the clothing department of M&S has been sliding in the last few years which shows that changes need to be made instantly with other clothing brands being successful by charging lower prices as customers are looking for the best deals considering price and quality. A change that can be done within the hierarchy of the clothing department at M&S is that there would need to be fashion experts which are making the decisions on what fashion line needs to be introduced considering the taste of females within the older age group. 
Price is an issue that needs to be evaluated regarding the clothing items with M&S with competitors charging significantly lower prices which is giving them an edge in the consumer’s eyes. With the market share of M&S falling, they can’t dictate what shoppers would have to pay as the organisation would have to adapt to customers’ buying habits considering tastes and fashion sense. M&S would need to update their online services as they have fallen behind their competitors with the ease of access considering that customers would like to reserve items online and just enter the stores to collect while being able to pay online. 
Conclusion:
For M&S to become a force they once was, immediate changes must be taken place at the hierarchy with a leader that cares for the brand and bring them to the market in both supermarket and fashion industries to near the top of the market position. Prices of their products have been known to be a premium however due to rivals being successful of charging lower prices and customer habits changing with loyalty being less the issue. With a rapid decline taking place in the firm has led to many store closures and online shopping being more accessible to customers makes it easier for them to collect any items they wish to purchase. 
[bookmark: _GoBack]M&S does contain positive ethical standards which does impress a section of the public however that may not be enough to attract a larger customer base. Positive publicity does stem the organisation in good light which can be temporary because in a cutthroat industry, news can be forgotten very quickly as it’s important that the business takes the right next steps from a financial viewpoint. Management in M&S needs to be the focus of how they are operating so they can still be a reckoned force in the UK and can challenge for major positions in both markets. 
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