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Slide 1: Situational Leadership Theory

Situational leadership is a leadership style that enables a leader to change his behaviour according to the context of the workplace environment (Graeff, 1983). For instance, Jeff Bezos- the founder of Amazon, is a leader who is useful in managing a crisis by applying autocratic techniques and becoming dictatorial (Kantor and Streitfeld, 2015) Hersey and Blanchard's model elaborates how leaders apply situational leadership theory (Graeff, 1983). 

Accordingly, leaders such as Jeff Bezos focus more on workers instead of the working environment conditions. The leaders change their attributes or behaviours based on what the workers need to perform (Graeff, 1983). The model is an essential tool for accessing the maturing of the workers. 

Bezos effectively applies the model to employees with low maturity because of their low competency and reduced commitment. Becoming instructive, autocratic, and directive. 

Equally, a leader uses participating techniques such as consulting, involving, and engaging employees in teams when the workers have high competencies but are lowly committed to their tasks (Graeff, 1983). Lastly, Bezos uses delegating techniques such as empowering to engage highly mature, committed, and competent workers. 

Slide 2: Contingency Leadership theory 

The contingency theory relates to situational theory. The model focuses on the situation of the leader to reveal his effectiveness according to Fiedler’s theory (Waters, 2013). 

Moreover, factors influence the application of contingency theory. For example, innate style of leadership, size of the enterprise, feelings of customers, and the market environment. 

Equally, the effectiveness of a leader (Bezos) depends on the clarity, structure of the scope of the job, the positional power of the leader, and the relationship between the leader and the workers (Waters, 2013)

Factors include deadline, resources, size of the team, and scope of the project. In such cases, Jeff Bezos adapts to the situation by acknowledging the challenges to be successful. 

Amazon’s Founder Jeff Bezos is an example of an effective leader whose leadership style is defined as demanding and harsh (Cain, 2017). This leadership style fitted well in the situation during which Amazon was expanding and trying to gain a bigger market share.

Jeff Bezos, conveys unique leadership skills by being tasks oriented, allowing him to be adaptive, flexible and productive. Bezos uses a strategy to extract the most from employees in order to run a successful and profitable business (Kantor and Streitfeld, 2015).
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