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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
This essay will discuss team dynamics and the impact group dynamics have within a team. Theories and models will explore why some teams cannot function due to these dynamics and why some thrive. Inter-personal conflict within teams will be discussed and strategies that can be used to improve individual and team performance will be considered. Additionally how these relate to team dynamics within the police service. Positive and negatives will be discussed and how team dynamics and relationships can comply with or fail to comply with professional standards, the Code of Ethics, policies, procedures and protocols within the police force.

What are team dynamics?
Team dynamics are created by the nature of a team’s work, personalities within the team, the environment in which the team works and their working relationship with others (How Police Use Teamwork, 2020). Team dynamics can be positive and negative. When there is a positive team dynamic the team’s performance will improve and the best will be brought out of individual team members. However when there is a negative team dynamic there can be conflict, demotivation and underperformance. Team dynamics can also strongly influence a person’s wellbeing, happiness and can have a big effect on their home life. In addition a team usually has a shared goal which itself creates a dynamic between members as they are often dependent on each other for success.

Theorise and models based on team dynamics
There are a number of theories and models based on team dynamics. Kurt Lewin looked at the effects of different leaders. He found that teams responded best to a democratic leader, a leader that listens to others opinions, the groups with democratic leaders’ demonstrated enjoyment and co-operation. The autocratic leader, who had the only say on decisions had the most dissatisfied teams and their behaviours became more aggressive. Finally the laissez-faire leader, who gave little direction or input, these teams although didn’t have any complaints were not particularly productive (Mitevska-Encheva, 2018). Kurt Lewin also found that when he directed the leaders to become the other leading style the team then changed to the leader. This demonstrates that leaders have the ability to change as do teams. I believe that this example can directly relate to Sergeants within the Police. A team’s dynamic and overall success is directly linked to the Sergeants and their own leadership style. This influences their happiness and productivity. However Kurt Lewin set out to prove that autocratic leaders where the most successful he disproved his own theory by creating the model. Additionally it is important to note that not all individuals will respond to these leadership techniques in the same way. One person may thrive from being left to their own devices whereas another may want more direction and support.

(Tuckman, 1965) developed the Forming, Storming, Norming, Performing model. The model suggests that at the beginning of a team the leader has a directing style, the leader then moves on to coaching, then participating and finishing with delegation where a team is almost detached and working alone without the need for the leader. (Kenneth, Blanchard and LaMonica, 1976) also approve this theory. I feel that this theory is related to a response team shift when there is a new member to the team. As a new member you need to be directed on what to do, then develop your skills and begin to work alone and eventually become detached so that you can work as a team without heavy leadership. Again it is important to note that not all team members may respond to this leadership style. Some people are active learners and would rather experiment for themselves and ‘have a go’ rather than be shown step-by-step (Schmeck, n.d.). 

Some teams work better than others, the Hofstede Model of Organization Culture (Pugh, 1990) raises some interesting points surrounding team dynamics that can relate to police culture. Hofstede believed that a theory called ‘Power Distance’ existed within teams, this meant that power was distributed between teams and the way the power was distributed had an impact on the team. Within police culture it is seen that the newer you are the less you can bring to a team, therefore your opinion is not wanted or asked for. In addition to this the person with the most experience on the team is often seen as the senior PC on the shift and has certain privileges. Some direct examples of this would be that the new probationer makes all of the tea, attends all the sudden deaths and basically has no opinion. Whereas the PC with the most time will be exempt from certain things such as camera room duties and Cardiff after dark. Of course not all teams function like this. However I have worked on a team that functions in this way. Personally I did not find the dynamic to be positive and there was a very toxic environment. However the team I am referring to then had a new Sergeant and the dynamic changed just as Kurt Lewin suggested with his theory (Mitevska-Encheva, 2018). The new Sergeant was a democratic style leader and the atmosphere on shift changed for the positive. Understandably the PC with the most time who lost his privileges was not happy with the changes. This demonstrates that not all team members will respond to the same leadership style.

Hofstede also developed the theory Masculinity vs. Feminity (Hofstede Model of Organization Culture, 2020). This directly relates to the difference between male and female values and culture. Hofstede theorised that organisations that were male dominated followed different policies to one with an even or bigger number of females. Hofstede found that statistically males were more aggressive than females. This theory is very relevant to the police force. South Wales Police, particularly response is very male dominated. This is reflected by the ‘banter’ and casual sexism and sexual harassment on shift. The toxic masculinity on shift creates a toxic atmosphere for female police officers in particular. Additionally some Sergeants will whether consciously or unconsciously send female officers to certain calls over male officers. These usually include sexual offences or children. Although at times these decisions are justified and understandable it can cause disharmony on shift as some females may not wish to constantly deal with these calls and some males may wish they had the chance to do so.

In addition to team dynamic theories and models there is also the simple fact that not everyone will like everybody else. This can create inter-personal conflict within teams. Additionally, weak leadership can create a negative team dynamic. When the team lacks a strong leader, it can pave the way for a dominant team member to take over, resulting in a lack of direction and conflict. Another subject that can cause discourse is if some members of the team gravitate towards each other and form a closer friendship than with others. This can be seen as forming a click and can create an environment where others feel left out.

How to improve team dynamics
To improve team dynamics there needs to be an understanding of why the team dynamic isn’t working first. It is important to identify the primary factors impacting the dynamic and team. This can be done by individual interviews with the leader, in this case the Sergeant. This interviews must be a safe confidential environment. Ways in which to improve team dynamics could be a change in structure or office layout, a team development day or if there is friction between certain people a meeting between them with the Sergeant present could help (Dyer and Dyer, n.d.). 

Professional standards and the codes of ethics within the police
Within the Police force there are Professional Standards and Code of Ethics that are expected to be complied with (2020). When these are not complied with an officer can be investigated by the professional standards department. There are nine points to the Professional Standards: Honesty and integrity, Authority, respect and courtesy, Equality and diversity, Use of force, Orders and instructions, Duties and responsibilities, Confidentiality, Fitness, Conduct and challenging and reporting improper conduct. 

If a member of the tem breaches these standards and is investigated it can cause friction on the team and change the team dynamics completely. Additionally if one team member challenges and reports improper behaviour regarding another team member they can be victimised.

I have experienced a team dynamic changing due to this. It is an example of a break down in a team due to a PSD investigation which then resulted in bullying and isolating within the team. As a new member of staff I had to make a difficult decision to ask for help in regards to my Sergeant who was sexually harassing me. No only when I was alone with him but openly in front of others and on a group WhatsApp chat. I asked for support and when I disclosed what had happened PSD were immediately informed, the Sergeant was served papers and he was removed from the team. Up until this point myself and the rest of the team had a really good relationship. However after the Sergeant was removed the more senior on shift began to act up as Sergeant as he had not yet been replaced. The shift was incredibly short staffed with it often being one and two. This creating a very stressful environment. During this time the Senior PC completely changed his behaviour towards me. He went from what I would have called a friend to someone who went out of his way to bully me and isolate me. I was offered the option to move teams however I strongly felt that as a victim I should not need to move teams. However this went on for months. I lost a lot of weight and weighed only 6stone 7, I was prescribed sleeping tablets by my doctor and I was very down and alone. As a new Police Officer the only people I knew were my small team and I was completely isolated from them. After I had flagged the behaviour up a number of times with nothing changing I decided to move teams. I am much happier on my new team however an investigation is still on going. I know the impacts first hand of what a negative team dynamic can do to a person. The impact on a person’s wellbeing and health is far more than you would think. While going to work day after day as I did not want to go on the sick and extend my probation, I was still attempting to complete university work, learn a new job, complete attachments and Police portfolios and be a single mum. It has been incredibly hard and I have been incredibly unlucky with the start to my career.

I feel it is important to mention my own experience as to have so strongly been a part 
of a team dynamic that has not been successful. The impact it had on me was physical, mental and practical. I became completely unconfident within work. I hardly spoke out loud and questioned myself at every call.

[bookmark: _GoBack]In conclusion a team dynamic is incredibly important. I believe that a democratic leader gets the most out of his staff and creates a positive working environment. If there is a team dynamic that is failing it needs to be addressed and quickly before it impacts those involved and those around them. A toxic work environment is damaging for the organisation and for those involved. Additionally in the role as a police officer it is important that you trust those you are working with and can talk to them. Police officers see some horrific incidents and are put in dangerous situations daily. If you do not trust those that you work with to ‘have your back’ then it is an unsafe environment to be in. The majority of teams work well and although people may not like others they will keep professional and stick by the codes of ethics. If this is not the case something needs to be acted upon and the issues need to be addressed sooner rather than later. A strong, fair, professional Sergeant is the key to a good team. I believe if the Sergeant is good that usually the shift will follow as Kurt Lewin demonstrated with his model.














Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)



Word Count: 1654

ANSWER:

This essay will look at a policing incident that involved a vulnerable victim in which I played a significant role. It will take into account, any relevant cultural issues and will evaluate the appropriateness of different approaches by professionals and the police in supporting and managing vulnerable people. Throughout the essay I will critically assess the incident, reflect on different approaches used and the effectiveness of supporting vulnerable people. This essay will also explore what works in relation to repeat victimisation. I will be using the Gibbs Reflective Model (The University of Edinburgh, 2020) to reflect on the incident and structure the essay.

The College of Policing states that ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.’ (Vulnerability | College of Policing, 2020). This implies that someone is vulnerable if they cannot take care of themselves and suggests that those who have a protected characteristic under the Equality Act 2010 which includes; age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation are vulnerable. (Wadham, Robinson, Ruebain and Uppal, 2017). Although I agree that there are impact factors that make a person more vulnerable I feel that every victim at that point are vulnerable (Møller, 2016). Additionally a person can become vulnerable after they have become a victim of a crime and their life can be greatly impacted (Bradford, 2010) hence why South Wales Police now have a Victim Contact department to better support victims of crime. 

What happened?
The incident that will be discussed relates to an ongoing case of Controlling and Coercive behaviour and Domestic Abuse between a wife and husband. This example included a number of calls to police and the victim returning to her partner a number of times. 

The victim in this incident was a sixty year old female who suffered with mental health and was diagnosed bipolar which made her vulnerable and in need of further support. The victim was a repeat victim of Domestic Abuse, being a repeat victim of a serious crime makes you vulnerable and automatically entitles you to further support and provisions. Additionally the victim was from the traveller community, this impacted the incident as the culture within the travelling community is to not involve police and their culture is that the men are superior to the females and leaving your husband would bring shame on you and your family. This created an unwillingness to support police action by the victim and meant that witnesses would not talk to the police and support the victim. Due to these impact factors a Public Protection Notice (PPN) was updated and the victim was sign posted to outside agencies for support with her mental health, living arrangements and anything else the outside agencies deemed appropriate.

The female disclosed to officers Coercive and Controlling Behaviour as well as Domestic Abuse and later disclosed Sexual Offences. According to (Domestic abuse | The Crown Prosecution Service, 2020) (Domestic abuse | The Crown Prosecution Service, 2020) Controlling behaviour is: a range of acts designed to make a person subordinate and/or dependant by isolating them from sources of support, exploiting their resources and capacities for personal gain, depriving them of the means needed for independence, resistance and escape and regulating their everyday behaviour. Coercive behaviour is: an act or a pattern of acts of assaults, threats, humiliation and intimidation or other abuse that is used to harm, punish, or frighten their victim.

The male was arrested and the victim gave a detailed statement. During the statement the victim disclosed Sexual Offences. At this point I stopped the statement and updated CID as they would then take ownership due to the nature of the offences. However CID asked me to continue with the statement. After the statement was taken I took the female home to gather her belongings as Women’s Aid had been in touch due to the PPN and she was going to stay in a hostel. The incident was then taken over by CID. However when the female realised she would need to go through her extensive, traumatic experiences again she declined further police action. The male was interviewed however no further action was taken due to the victims lack of support.

A repeated pattern soon developed where the victim would return to her partner but then contact the police due to further incidents and then withdraw support. The female would be moved to a new hostel after every incident however she had started giving the address to the male for him to collect her which put other victims of Domestic Abuse at risk. When she was spoken to regarding this she became very defensive and anti-police. However, since this conversation there has been another incident of Harassment. The victim has now been supporting police prosecution for a number of months and provided a statement, she is also in a hostel and back in education. Although the victim has begun to withdraw a number of times she has stayed supporting after speaking to officers.

What were your feelings at the time and emotional response?
At the time of the initial incident I attended I felt very strongly about the case. I had a very big involvement from the initial call which meant that I had a personal interest in the case and what happened with it. When the female withdrew her complaint it was very disheartening. However I fully understand that statistically victims of Domestic Abuse report abuse fifty times before they support police action  (Safelives, 2020). 

Additionally, her past experiences meant that she lacked trust in the police. As previously stated her traveller culture meant that the victim had been brought up to not involve the police and was going against her family culture by leaving her husband. The victims’ mental health was something she had struggled with all her life and the incredibly stressful situation she was in had impacted her mental health greatly.

What was positive and what was negative? 
The positives of the incident are that the male was arrested and is likely to be charged for the last incident reported (harassment) a perpetrator being arrested for the offence means that they then have bail conditions which help safeguard the victim, such as cannot attend the address or contact the victim directly or indirectly. Additionally a perpetrator being arrested can help a victim feel more able to support police action (Sanderson, 2008). However in this case it took us a number of weeks to locate the male. This had the effect of making the female lose faith in the police and she considered withdrawing all support. At this point although the female was now in a different BCU I went there to speak to her face to face as I felt it important that she was updated properly and knew that we were doing our best and talked to her at length and reassured her of police action so that she felt confident in the police again and continued to support us with the investigation.

I believe that after the first call and arrest CID should have taken ownership of the incident. When a sexual offence is disclosed CID should take control. Insisting that the female continue with myself undeniably makes it so that she is going have to repeat herself to another officer in a very short space of time. As Domestic Abuse offences are notorious for victims withdrawing support I feel that everything possible should be done to make the experience as painless as possible for them. I believe that having to go over and over traumatic events with different officers is not beneficial to the victim and ultimately lead to her withdrawing her support. If the victim had not had to do this she may have supported police action from the initial call.

A strong positive in this incident was the support received by outside agencies. Women’s Aid were able to offer alternative accommodation and support throughout. Not only have they supported the victim with living arrangements but they have also enabled her to re-enter education and make it possible for the victim to imagine what her new life will be. I think this has hugely impacted the victims’ ability to support prosecution.

What would you do differently?
I feel that as a new probationer I continued to do the statement with the female when a more experienced officer would have stated to CID that it was not correct procedure for them to carry on. If I was in the situation again I would speak up and hope that CID taking the incident from the moment a sexual offence was disclosed would mean that the victim would not have to go through their trauma a number of times with a number of officers. 

Conclusion
Overall I believe that this incident demonstrates the importance of safeguarding a vulnerable person. I do not think that without the support of outside agencies the victim would be supporting prosecution. Furthermore it is important to follow procedure and make sure that the correct protocol is taken as this can also impact the outcome of the investigation. 

Although this reflective essay will focus on a vulnerable victim I believe it is important to note that some of the most vulnerable persons I have met have been the perpetrators. This can be demonstrated easily in offences involving County Lines where children are. However I have seen numerous less clear cut examples. These include a female arrested for Affray who had the mental age of an eight year old, a young adult committing burglaries who’s dad was in prison for the same offence, a women suffering a mental health crisis arrested for criminal damage, a dad shoplifting because he couldn’t afford food for his children and a drug addict stealing to fund his addiction. I believe that all of these people are vulnerable or their vulnerabilities have led them to where they are now in. I believe it is important for Police Officers to be aware that because someone is a suspect that does not take away their own vulnerabilities.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will critically evaluate how information and intelligence can be used to disrupt more prevalent criminal activity by effectively policing the roads. ANPR will also be discussed as to how it can be used as an investigative resource to disrupt criminal activity. 

Information and intelligence have a big impact on policing. Information is knowledge given to police officers from members of the public such as ‘they are selling cannabis out of number 17’ or knowledge a police officer has seen for themselves such as a stop search on a vehicle being conducted and items relating to possible offences where found. That information is then turned into intelligence. Intelligence is gathering the information, determining what it means and enables officers to take action. For example if there is intel about a certain vehicle being used for possible drug distribution when an officer sees that car they are more likely to stop the car, speak to the drivers and possibly conduct a search depending on the circumstances. This could then lead to an arrest, seizure of the car, tickets etc. which can then disrupt the driver and other offences taking place (Stark, 2020).

Roads policing covers a wide range of important objectives and priorities. These day today objectives include; patrolling the roads and creating high visibility police activity. This provides reassurance to the public and can act as a deterrent for crime (Gottschalk, 2009). Also disrupting criminality, many criminals use the road network in the planning and commission of their crimes (Roads Policing Unit | West Yorkshire Police, 2020). As well as, proactive policing which can make it a challenge for criminals to use the roads unchallenged and is an effective measure for containing and deterring crime. Also, anti-social driving is an activity that greatly impacts on the public and roads policing aim to disrupt any anti-social driving as it has a negative impact on the public’s opinion of the Police. Additionally, presence of police vehicles can also be used as a tool to disperse crowds and disrupt Anti-Social Behaviour. For example if there is an incident such as a large fight ongoing police vehicles arriving with sirens and lights on can be enough to disperse the crowds (The Role of Crowd Theory in Determining the Use of Force in Public Order Policing, 2011). As well as preventing crime Roads Policing also includes attending road traffic collisions and dealing with fatal incidents.

There are a vast amount of powers and polices to stop vehicles. These include (Road Traffic Act 1988, 2020); Section 163 of the Road Traffic Act 1988: a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer. Section 164 then enables a Police Officer to require the driver to produce their drivers licence. Section 165 then enables a Police Officer to obtain names and addresses of drivers and others, and to require production of evidence of insurance or security and test certificates. Furthermore, vehicles can be seized under The Road Traffic Act 1988 (Retention and Disposal of Seized Motor Vehicles) Regulations 2008 which allows the police to charge the driver if the vehicle is to be removed and retained under section 165 of the Road Traffic Act 1988 (power to seize vehicles driven without licence or insurance). Additionally for anti-social driving a car can be seized under Section 59 of the Police Reform Act 2002 if a vehicle is being driven inconsiderately or carelessly on a road or other public place. However a warning regarding this must be given and recorded first.

As discussed above there are many day to day offences committed with vehicles such as anti-social driving, driving without accordance to your license, driving without insurance etc. However more prevalent criminals are using the roads networks in the commission and planning of crime. Since working on response within South Wales Police I have found that the majority offences linked to cars are drug offences. This can include, Possession, Possession with intent to sell, Cultivation of cannabis and others. 

These are the offences that are more likely linked to wider crimes such as County Lines. According to (Drug Offences | The Crown Prosecution Service, 2020) 'County Lines' is a national issue which involves the exploitation of vulnerable young people and adults by violent gang members in order to move and sell drugs across the country. The gangs recruit children, often more vulnerable children such as foster children, to be ‘runners’ and drop drugs off for them. The children are groomed with money and gifts. Additionally gang members enter into relationships with young women and girls to store drugs at their address. This can also involve the offence of Child Sexual Exploitation (Pearce, 2013). Vulnerable adults are also used to store drugs in their homes, this is called ‘cuckooing’ often these adults have learning disabilities, drug addictions or mental health problems. This can also lead to the offence of Modern Day Slavery (Modern Slavery Act 2015, 2015).

Information and intelligence relating to vehicles can have a huge impact on preventing crime not directly related to roads policing but when offenders are using vehicles. There is a huge array of information that can become intelligence. Some examples of intelligence may be that X person is driving X car (Index Number) and using it to deal drugs. This information helps build a picture and makes the vehicle more likely to be stopped and can add to circumstances to conduct a Stop Search of the vehicle and passengers. Another could be X persons are driving X car (Index Number) it is known to have a baseball bat in the foot well. This piece of intelligence provides Officer Safety and can make officers aware of the dangers that may be inside the car. Additionally, intelligence such as, wanted person X is known to be using car X (Index Number), this gives officers good Intel and enables them to have further lines of enquiry for an outstanding suspect. 

When a vehicle check is submitted officers are able to see Intel that has been submitted regarding the vehicle which can enable them to act on the Intel. Additionally, when Intel is submitted an ACT marker can be put on the vehicle, this indicates that there is something to act upon with the vehicle, this could be a requirement to stop or assess the vehicle. Also when a car is stolen an ACT marker can be put on the car so that officers are aware that the car has been reported as stolen. When a car is first stolen details of the car are broadcast over the radio for observations for officers in the area.

ANPR is an Automatic Number Plate Recognition Technology. (South Wales Police | Heddlu De Cymru - Roads and Vehicles, 2020) and (Disrupting criminality, 2020) state that ANPR is used for a number incidents such as to detect crime, find criminals that are travelling, disrupt organised crime and terrorists. 

ANPR works as a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest. An ANPR camera can be static, moveable, multi-lane, CCTV integrated, mobile or covert (Lyons, n.d.). When a car with a marker on it hits the ANPR camera officers can be alerted and they can act on the notification, they could intercept the vehicle, search the vehicle, observe the vehicle or make arrests. The location of ANPR cameras are not disclosed to the public.

All vehicles that pass an ANPR camera has their details stored. The ANPR camera is effective in the way that it can draw officers attention to vehicles committing offences. ANPR cameras are also able to check that a car has insurance or if it is stolen. Additionally it can track vehicles and see where they went, for example if a vehicle made off from a Domestic incident the ANPR cameras can be checked to see where he has travelled, this makes it much easier for officers to find and arrest a suspect. Furthermore ANPR cameras have been used to track missing persons, persons having a mental health crisis and persons who have threatened suicide. The ANPR camera is a great tool for not only locating suspects but also victims and vulnerable people (Implementation of ANPR System based on Image Extraction and Segmentation, 2015). Moreover ANPR records can be searched to see if a vehicle was in the area of an incident at the time, however this is usually only used for major incidents.

The data from South Wales Police is stored on the National ANPR Data Centre (NADC) it is stored for two years and there are clear rules to legislate the data stored and used. The Surveillance Camera Code of Practice defines guiding principles for the use of ANPR which are applicable to police systems. In addition National ANPR Standards for Policing (NASP) also provide the framework for the operation of ANPR by the police and other law enforcement agencies (Surveillance camera code of practice, 2013).

Since working for South Wales Police I have only requested an ANPR check a few times. One of these was in relation to a Domestic Related Assault. A male had driven to Cardiff from Birmingham unannounced and assaulted his pregnant ex-partner while she was holding their other child. He then fled the scene in a vehicle which the victim had the index for even though he was not insured on the vehicle. The victim believed he may have fled to Birmingham. Due to the nature of the incident and needing to safeguard the victim an ACT marker was placed on the car and ANPR was checked. The vehicle had returned to Birmingham and hit an ANPR camera there, Birmingham officers were then dispatched to the area and found the car and suspect and an arrest was made. This is an example of the positive results and action that can come from ANPR cameras.

Another incident where the ANPR camera was used involved a suicidal female who had left a note at her that stated that she was going to harm herself. She had left the property in her vehicle. An ACT marker was put on the vehicle and it registered on an ANPR camera. The vehicle was found on a bridge with the female stood on the other side of the railings. The female was talked down by officers and sectioned under The Mental Health Act 1983 (Bluglass and Rawnsley, 1984) and was given the support she needed. This is another example of an excellent use of the ANPR cameras. If officers had not had this resource they may not have found the female in time.

Additionally an example of intel on a vehicle providing a positive result since I have been in South Wales Police. A vehicle had intel linked to it for use in cannabis factories and supplying cannabis. Due to this the vehicle was stopped and searched. In the boot bamboo shoots were found which are used to prop up the plants as they grow. This alone was not a result as bamboo shoots can be easily explained away. The male in the car did not have his ID on him however he lived across the road. He invited officers into the address to see his ID. Officers entered the address with him and when he opened the draw for his passport there was £40,000 in cash inside the draw. The male had no explanation for this. Legislation and policies and procedures were followed and the house was also searched. During the search council tax bills for sixteen properties were found. A warrant was then executed for all of the addresses and each property had over £100,000 worth of cannabis plants inside. I believe this is a brilliant example of the results Roads Policing can get and the positive results that Intel submissions can have. One small Intel report lead to sixteen cannabis factories being shut down.

In conclusion Roads Policing and the ANPR camera system are integral to deterring and disrupting crime. I cannot see any negative impact from Information and Intelligence, Roads Policing or ANPR cameras. The effective use of Information, intelligence and technology are great tools to keep up with the forever changing world of crime. Criminals are becoming more advanced and are continually developing. All of these tools enable the Police to be one step ahead instead of one step behind. In addition to offences that require action there and then all of these tools are also a great resource for major crimes and counter terrorism. 













Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I am absolutely an active learner and find it much easier to retain knowledge by physically doing something that involves it. For example if I read about the power to stop search someone for fire arms I would find it incredibly hard to recall the section and act. However now I have used that power once I am able to recall it easily. I believe that my knowledge is developing every day and will continue to do so throughout my career. I feel that if I do not know something I access materials to then develop my learning and will continue to do so.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I am happy with my policing skills so far. I believe that there is always room for development and learning however I feel that practical police skills are my strength and I enjoy developing them. I am keen to do any courses I am able to and look forward to developing my skills and abilities throughout my career. Due to being on a shift that is short staffed I have been unable to attended courses that I would have really loved to attend. I am hoping that this will improve as I am keen to develop.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As a probationer I think that it would be impossible to have a high level of experience at this stage in our careers. However I do believe that I make the most of any opportunity for experience and I am keen to be involved in all aspects of policing. The role of a police officer is something that offers new experiences everyday as there are so many variable to every single incident we attend. I look forward to my experience growing over the coming years.
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