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This in-depth business analysis evaluates Premier Inn and Mandarin Oriental Hotel Group's financial management policies and procedures. Their overall revenue, market position, development potential, and financial commitment to CSR are just a few of the important elements included in the analysis that follows. For both firms, it examines and analyses the overall revenue as well as its sources, trends, and factors that influence revenue changes. It also carefully examines its market positioning, taking into consideration factors like market share, consumer demographics, and brand perception. Additionally, the paper assesses their market prospects, potential growth constraints, development strategies, and growth potential. It also looks at their financial commitment to CSR, which includes sustainable development, community involvement, and moral business conduct.
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Figure 1: Revenue earned by Mandarin Oriental
Source: Mandarinoriental (2023)
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Figure 2: Revenue earned by Premier INN
Source: Whitbread plc (WTB.L) income statement – Yahoo Finance (2023)

Operating segments are determined using internal reports regarding Group components that the Company's Executive Directors periodically review in order to allocate resources and evaluate performance. The Group's operating and reportable segments are built around its three (2021) unique business activities: hotel ownership, hotel residence branding and management, and property development. The Excelsior site in Hong Kong was closed on March 31, 2019, and its rebuilding into a commercial building is represented by the property development segment (the "Causeway Bay site under development") (Mandarinoriental, 2022). It is anticipated that the renovation will be finished in 2025. In contrast, Premier Inn Group offers lodging, food, and beverage services both domestically in the UK and abroad. To decide how to allocate resources and evaluate performance, management keeps a close eye on the operating results of each of its operating segments independently (whitbread, 2022). Adjusted operating profit before joint ventures serves as the benchmark for measuring segment performance. The overall revenue earned by the Mandarin Oriental for 2022 was US $1,568.1 million, out of which US $900 million revenue has been earned from rooms, US $533.8 million proceedings have been received from foods and beverages and the remaining US $134.3 million has been earned from other sources while the revenue earned by Premier Inn was US $1,703 million which is comparatively higher than that of Mandarin Oriental (Mandarinoriental, 2023).
Moreover, the revenue of Mandarin oriental has been seen increasing by the margin of US $464.6 million from 2021 to 2022 due to the increasing application of digital sales channels. The increase in the overall revenue of Premier Inn from 2021 to 2022 was 1200 million, which indicates the effective operation of business activities in Premier Inn as compared to Mandarin Oriental. Moreover, the revenue in 2021 was US $1053.1 million, which has increased from US $593.0 million in 2020 (Yahoo Finance, 2023). The lowest revenue earned in the previous five years was in 2020 because of the shutting down of business activities and hotel stays by the public due to the COVID outbreak, lockdowns and government regulation. On the contrary, the lowest revenue earned by Premier Inn was 589 million in 2020 owing to covid outbreak. The overall revenue earned by Mandarin Oriental for 2018 and 2019 was US $1,397.6 million and US $1325.1 million, respectively.
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Market Share
The market capitalization of Mandarin Oriental for the year 2023 is US $2.02 billion, which is the 3856th most valuable company in the world by market cap (Mandarinoriental, 2022). On the contrary, the market cap of Premier Inn is US $7.77 billion, which is much more than the market share of Mandarin oriental for the same year (2023). The market cap of Mandarin Inn was US $8.49b, US $8.52 B, US $8.16B, USB and USB for the year from 2019 to 2022, respectively, While the market cap of Mandarin Inn was US $2.02 b, US $2.29B, US $2.83B, USB and USB. 

Customer Demographics
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Figure 3: Geographical distribution of revenue of Mandarin Oriental
Source: Mandarinoriental (2023
The customer demographics of Mandarin Oriental constitute most of its customers from Europe, the Middle East and Africa as they have made Mandarin Oriental earn US $831 million for the year 2022 (Mandarinoriental, 2022). The current demographic of American Oriental also includes customers from Asia and America. The market demographics of Premier Inn are quite limited if coated with the same Mandarin oriental as the market demographics of Premier Inn, including stores like Ireland, United Arab Emirates, Germany and the United Kingdom. The overall number of customer visits in Permin Inn Hotels is 5 million annually (whitbread, 2022).
Brand perception
Customers or visitors of Premier Inn have made its hotel business the number 1 travel brand in the UK as reported by YouGov Travel rand & Destinations reporting Ranking for the year 2022. Furthermore, the Mandarin Oriental has been reported as the "Nest Hotel Brand" by "Travel + Leisure'' followed by "Conde Nast Travellers 'Readers' Choice Awards" (Mandarinoriental, 2022). In 2022, the Michelin Guides recognized the innovation of 17 restaurants within the Group, bestowing a total of 27 stars. Among these stars, eight restaurants achieved the prestigious two-star rating (About Us, 2023). The Group's ongoing dedication to maintaining high standards in wellness also gained recognition, with Forbes bestowing 'Five Star Spa' status upon 15 of its hotels.
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Growth Potential
Expansion Strategies
While Premier Inn takes a different strategy, Mandarin Oriental's expansion strategy focuses on digital applications to maximize hotel occupancy. The management division made a substantially larger contribution to Mandarin Oriental's overall results in 2022 than it had in prior years, which contributed to the company's prosperity (Mandarinoriental, 2022). This was caused by the Group's expanded network of Mandarin Oriental-branded hotels and residences and favourable market conditions. A significant improvement from 2021, hotel management fees increased by 57% to reach US$60 million in 2022, with an EBITDA of US$34 million and an underlying profit of US$17 million (Yuan et al. 2022). Premier Inn, in contrast, concentrated on long-term expansion in Germany, as evidenced by the opening of a warehouse in Haiger. A measured expansion in the UK was also part of the expansion plan, which was supported by effective business planning procedures and was dependent on economic stability. With 35 hotels currently open and 41 more in the works, Germany made quick progress, which resulted in a stunning 189.7% growth in hotel sales throughout 2019–20. Due to the differences in their markets and environmental factors, these two businesses use different strategies to accomplish their expansion objectives (whitbread, 2022).
Market opportunities
The use of efficiency improvements and renewable energy sources will be highly beneficial to Mandarin Oriental (Mandarinoriental, 2022). Lower operational expenses are the result of the Group's decreased vulnerability to anticipated increases in the price of fossil fuels and price changes in greenhouse gas emissions. Additionally, it improves operational adaptability to climate change, in line with the growing customer preference for sustainability. The difficulty for Premier Inn in 2022–2023 will be higher anticipated cost inflation. The business can solve this by implementing a prolonged cost-efficiency programme, leveraging estate growth for higher revenue, and investigating pricing methods. These steps can assist in reducing the effects of inflation and preserving profitability (Bed & Bedding Products by Premier Inn at Home, 2023) .
Potential Barriers
Due to hazards associated with climate change, such as extreme weather occurrences and changes in weather patterns, Mandarin Oriental may have considerable difficulties, including increased operational expenses, damaged facilities, and decreased revenue. Additionally, working in areas with significant physical climatic risks may be made more difficult by these risks, which can result in higher insurance costs (Yuan et al., 2022; Mandarinoriental, 2022).
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In 2022, Mandarin Oriental revised its Code of Conduct to include sustainability in decision-making. The company also adopted an Environmental Policy with a focus on green commitments, including increasing the efficiency of energy, water, and material sourcing, eliminating waste, and involving stakeholders in sustainability initiatives (Sustainability Report, 2022). In its initial TCFD report, the corporation revealed financial risks associated with climate change as part of its pledge to assess and control the potential effects of climate change on its operations. The company's energy intensity per meter square decreased by 27% in 2022 despite higher energy use and emissions brought on by the expansion of hotels, while the use of renewable energy increased from 4% to 8% during the same time frame. While scope 2 emissions climbed from 84% to 88% in 2022, scope 1 emissions decreased from 16% in 2012 to 12% in 2022 (Sustainability Report, 2022). The Executive Advisory Panel, Sustainability Department, Sustainability Leadership Council, Diversity and Inclusion Council, Task Forces, Working Groups, and Sustainability Champions and Committees are the seven groups that make up the hotel group's sustainability governance structure. These teams work well together and make use of group synergies. In order to meet its 2030 environmental goals, Mandarin Oriental is concentrating on the ethical procurement of coffee, tea, chocolate, and vanilla; it is also avoiding endangered seafood species and making sure that only cage-free eggs and sustainably produced sugar are used. They mandate that all hotels independently verify their continued position as responsible procurement providers and self-monitors (Sustainability Report, 2022). The hotel chain's eateries have been honoured for their environmental efforts; The Landmark Mandarin Oriental's Amber restaurant has been awarded a Green Star in the 2023 Michelin Guide (Sustainability Report, 2022). The hotel chain also runs an ethical honey initiative that uses professionally maintained urban beehives or resting places to promote food security and biodiversity in the area.
In contrast, Premier Inn's Whitbread is dedicated to lowering its carbon footprint and hopes to lead the industry in this regard. The corporation has set goals to cut Scope 3 emissions by 50% by 2035 and 64% by 2050, as well as an interim objective of 80% reduction by 2030. For Scope 1 and 2 emissions, the company has set a net zero carbon target from 2050 to 2040 (Premier Inn, 2022). Additionally, the business collaborated with Endo Enterprises on a project that added energy-saving additives to 502 boilers located in 400 restaurant locations, which reduced gas usage by up to 10% during the winter. Whitbread also prioritizes lowering demand, locating more efficient sources of goods, and lowering carbon emissions. They oversee international supply chains and import commodities and resources from all over the world. They perform thorough due diligence on each supplier and evaluate the potential of human rights violations in every aspect of their Tier 1 supply chain (Premier Inn, 2022). They joined the Better Cotton project in 2020, making them the first chain of low-cost hotels to do so, and they have since worked to increase cotton's sustainability in the rental linen market (Premier Inn, 2022). In an effort to obtain more cotton sustainably for their hotel linens and Guest Buys the Bed service, they have been working with laundry suppliers and Better Cotton. Of the Green Bonds, Whitbread has distributed £404 million through a number of initiatives, such as Sustainable Procurement, Green Construction, and Green Operation. The Sustainable Finance Steering Committee (SFSC), which meets at least twice a year, is in charge of managing revenues and allocation (Premier Inn, 2022). 

Recommendation for Mandarin Oriental Hotel Group
In order to optimize hotel occupancy and strengthen its market position, the Mandarin Oriental Hotel Group has to persist in its emphasis on expansion strategies, specifically pertaining to digital applications. The success of the business in 2022, which included a notable rise in hotel management fees and revenue, shows how successful this strategy is. To overcome any obstacles brought on by climate change, the business should also consider making investments in efficiency upgrades and renewable energy sources. Mandarin Oriental can cut expenses and boost its long-term competitiveness by embracing sustainability and responding to climate change.

Recommendation for Premier Inn
It is recommended that Premier Inn expand its target market beyond the United Kingdom. The company's potential to grow globally is demonstrated by its success in the UK and Germany. It needs to keep up its efforts to lower carbon emissions and improve energy efficiency in order to meet the rising demand for environmentally friendly lodging. It will be easier to reduce the risks brought on by local economic swings and better match with the increasing global emphasis on sustainability if its target market's demographics are diversified. These steps support long-term cost reductions and operational resilience in addition to being in line with changing client expectations.
In conclusion, a detailed comparison of Premier Inn and Mandarin Oriental Hotel Group reveals important distinctions between the two companies. Premier Inn emphasizes a global presence with better revenue and market capitalization. Mandarin Oriental, meanwhile, is dedicated to sustainability and succeeds in brand impression. Premier Inn is aiming for global growth, whereas Mandarin Oriental is concentrating on digital expansion. Both have different growth strategies. Even though they pursue corporate social responsibility through diverse programs, they are all committed to it despite their differences. Sustainability should be given top priority by Mandarin Oriental in order to maintain its competitiveness and meet upcoming difficulties. Premier Inn should continue to be dedicated to environmental efficiency while broadening its customer base.
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Breakdown ™ 27/02/2023  27/02/2022  27/02/2021  28/02/2020
Total revenue 2,625,200 2,625,200 1,703,400 589,400 2,071,500
Cost of revenue 208,500 1,013,300 825,500 653,700 208,500

Gross profit 1,863,000 1,611,900 877,900 -64,300 1,863,000
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