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For this project, my group decided to organise a Business Pop-Up Market to help students gain practical business experience. The event will allow students to showcase and sell products or services while developing skills in marketing, customer service and business management. The project sponsor is the University of Wales Trinity Saint David, as the event supports student development and entrepreneurship. Although choosing a project idea was challenging due to differing opinions within the group, we eventually agreed on a shared vision. This reflects the project initiation stage, where ideas are discussed and refined before moving forward (Edkins et al., 2013).
My main contribution to the team is organisation, communication and marketing. Through my experience in the beauty industry, I regularly manage appointments, communicate with clients and promote services, which I believe will help the project run effectively.
My Belbin results identified me as a Completer Finisher, with Resource Investigator as my second strongest role. This reflects my attention to detail and focus on quality (Belbin and Brown, 2022). However, my lowest score was Team worker, highlighting an area for improvement. Although the Belbin model helped me understand my strengths, it does not fully explain how team dynamics and conflict can influence behaviour. Overall, this project will help me develop stronger teamwork and project management skills.
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[image: ]During the project initiation stage, our group developed the Students Business Pop-Up Market into a more structured and realistic project. The aim is to organise a student-led market that gives students practical business experience while developing entrepreneurial skills. We wanted the project to provide a safe environment where students could test business ideas, interact with customers and gain a better understanding of marketing and sales. Establishing a clear aim helped the project direction and purpose (Heagney, 2022). 
To support this aim, we created several objectives. These included planning and organising the event, providing opportunities for students to showcase their products or services, developing communication and customer engagement skills, and evaluating the event through feedback. Breaking the project into objectives made it easier to identify what needed to be achieved.
We also identified key deliverables, including promotional materials, social media content, the event itself and a feedback summary. To keep the project manageable, the scope was limited to planning, promoting and evaluating a single event, excluding future events and long-term employability. Using the Iron Triangle helped us assess whether the project was realistic by considering the available time, resources and expected quality of the project (Kidston and Holmes, 2015). 
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Stakeholder analysis helped our group identify the people and organisations that could influence or be affected by our project. The main stakeholders included students, the project team, the sponsor, the local council, academic staff and the community. According to (Kujala et al., 2022), effective stakeholder engagement is important because different stakeholders have different interests, expectations and levels of influence.
The most important stakeholders were students, the project team and the sponsor. Students are the main target audience and will benefit from the opportunity to develop business and entrepreneurial skills. The project team has a high level of influence because we are responsible for planning and delivering the event. The university sponsor also has significant influence as it provides support and guidance throughout the project. Creating value for these stakeholders is essential for project success (Clegg, Skyttermoen and Vaagaasar, 2021).
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To communicate effectively, we planned to use different methods for different stakeholders. Students would receive updates through social media and posters before the event, while sponsors and the local council would be contacted through emails and meetings, with regular updates. The project team would communicate frequently through group chats and shared documents to monitor progress. One challenge was recognising that not all stakeholders require the same level of communication, making it important to prioritise communication based on their influence and interest. 
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To plan the Business Pop-Up Market effectively, our group used a Work Breakdown Structure (WBS) and a Gantt Chart. The WBS helped us divide the project into smaller and more manageable stages, including planning, venue selection, marketing, stakeholder management, event execution and post-event activities. Breaking the project down in this way made it easier to understand what tasks needed to be completed and how they contributed to the overall project goals. According to Su (2022), a WBS helps improve project organisation by structuring work into manageable components.
After creating the WBS, we used a Gantt Chart to organise tasks into a timeline and identify the sequence in which activities should be completed. This helped us visualise deadlines and ensure tasks were scheduled realistically. Bianconi (2024) highlights that Gantt Charts are useful for displaying project activities and timelines in a clear visual format.
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Although both tools were valuable, I found the WBS more useful because it provided a clearer overview of the work required. One challenge was developing the Gantt Chart, as it was difficult to estimate task durations and create a clear timeline. As a result, our initial Gantt Chart would benefit from further refinement to improve clarity and detail.
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This project allowed me to reflect on my strengths and weaknesses in relation to project management. One of my main strengths was organisation, as I helped ensure tasks were completed on time and that project activities remained structured. I also contributed to communication and marketing, areas in which I have developed experience through my work in the beauty industry. These skills helped me support the promotion of the Students Business Pop-Up Market and maintain communication within the team and with stakeholders. 
[image: ]Despite these strengths, I recognised areas that require improvement. During the early stages of the project, disagreements regarding the project idea created challenges withing the group. Although communication remained professional, differing opinions sometimes affected my decision-making and teamwork, which can negatively impact project progress if not managed effectively (Edwards, Serra and Edwards, 2025). Reflecting on this experience, I realise that I can become overly focused on my own approach when I believe it is most effective solution.





My self-development plan is to improve my teamwork, delegation and conflict-management skills by listening more actively to alternative viewpoints and encouraging greater collaboration. Developing these skills will help me become a more adaptable project manager and support my continued personal and professional growth (Magolda, 2023).
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