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The impact of COVID19 and Rebuilding the Workforce in Hotel Trinity
This essay will explore the impact that Covid19 has had on Hotel Trinity’s employment. More specifically, the essay will analyse current labour markets, and consider ways in which Trinity Hotel can rebuild their workforce considering redundancies and employees being furloughed. Furlough refers to granting employees temporary leave because of exceptional circumstances, in this case the coronavirus outbreak. This essay will also refer to both the employee lifecycle and PESTLE analysis. The employee lifecycle is a model and organisational method that is utilized to explain how an employee engages with its employer (Cattermole, 2019). 

Covid19 has had a great impact on the day-to-day operations of Hotel Trinity. The ongoing pandemic has resulted in major changes in the hotel industry and has proven to be a time of difficulty. The nationwide lockdown meant that in May 2021, numerous Hotels including Trinity temporarily closed. This is because working from home is not applicable in the hotel industry. Moreover, although furlough was made available in aiding the organisation in retaining its employees, it was not feasible to sustain this long term. Unfortunately, this led to Trinity making a substantial segment of its workforce redundant. Hotel Trinity has since reopened operations in April 2021, however, the impact of Covid19 has left a mark and Trinity is now required to rebuild its workforce. Since Trinity reopened, it also needs to facilitate a return which abides by the COVID-secure workplace (CIPD, 2020).

It can be noted that Covid19 has impacted several aspects of Hotel Trinity. These are political, economic, sociological, technological, legal, and environmental impacts; PESTEL analysis. A political impact is that Covid19 meant that most of the world was on lockdown and there were long-term travel bans. This meant that tourism had come to a halt. This resulted in a lack of income from foreign customers as well as locals. Although the bans are slowly being lifted, there are still some countries that are not allowed to travel to the UK (Farooq, 2021).

Covid19 has had an economic impact on Hotel Trinity. Covid19 meant that there were high levels of unemployment, and a mini economic crisis. This means that there was decreased levels of disposable income, which means that although hotels have opened for business, people still lack funds. Recessions also impact the type of hotels people will stay at. At times of financial difficulty, people are less likely to stay at luxury hotels, and will opt to stay at more affordable alternatives (Condor Ferries ltd, 2021). 

Furthermore, there is also a sociological impact that covid19 has had on Hotel Trinity. For example, governments and health and safety boards have issued warnings to people travelling. During the peak of covid19, people were told to stay indoors which meant no business. Even though Hotels have opened for business, people are still very cautious and are wary that covid19 is still an issue and infections remain. This means that there is a stigma that is now attached to staying in places except one's home (Farooq, 2021).

Technological impacts can also be seen due to Covid19. Face-to-face contact is now frowned upon, and people are leaning towards online and no contact dealings. This means that people are cautious about booking, checking in and checking out from hotels in person. This can be combated by Hotel Trinity by utilising online platforms. For example, by adopting online booking facilities directly or through third-party apps. This means that customers can book from anywhere and face to face contact will be minimised. 

Environmental issues are another component of Pestel analysis that can be used to show the impact that Covid19 has had on Hotel Trinity. Huge losses because of non-operation may mean that the hotel must now revise its budget and spending and switch to more sustainable resources to carry on operating (Financial Support for Jobs and Businesses, 2021). 

There have been changes in law due to covid19 that will affect the Hotel industry. One of which is health and safety law, in which companies will be forced to take extra precaution and steps to ensure that their premises are up to standard in line with covid regulation. Many organizations will also need to make sure they implement covid19 tracking and trace systems. Governments have also introduced financial support for business such as the recovery loan scheme and coronavirus job retention scheme which can be utilized by Trinity (Government Support for the Tourism, Hospitality and Leisure Sector | GC Business Growth Hub, 2021). 
 
Change Management refers to the strategic planning of solving and managing problems/situations. The process of change management is to plan, take initiative, realise and stabilise the change. Change is a continuous process and there are two types of change: organisational development and reengineering. Organisational development is defined as a gradual incline approach to change. It is based on combining corporate and individual employee objectives to meet the goals required. Reengineering change is a more of a structural change, known as corporate or business transformations, where all aspects of the business is reinvented. Due to Covid19 Hotel Trinity must adopt effective change management as the circumstances beyond their control have now become issues. For example, having a plan in place to overcome covid restrictions that may come back into force, such as lockdowns or staff ratios is of priority when maintaining the hotel (Managing Change, 2021). 

Personnel resourcing refers to use of Human Resource Management (HR) regarding the obtaining and retaining of their workforce. Human Resource Management can be defined as the organisation's approach (coherent and strategic) to their assets. In this case, the employees (Armstrong, 2006). HR consists of activities to obtain and retain employment such as employee relations, employee development and reward management. Having strong and effective HR management is key to Hotel Trinity in rebuilding its workforce in the aspects of obtaining and retaining a workforce. In terms of obtaining employment, HR plays a key role in the recruitment, selection, and placement of employees. Considering Covid19, Hotel Trinity will need to adapt to the difficulties in the recruitment process. Due to the risk of infection and transmitting the virus, they can hold interviews online, and switch to online capability tests as opposed to face-to-face and in person. In terms of rebuilding the retainment measures, HR can also play a pivotal role. For example, absence management and redundancy. Considering Covid19, there is likely to be more absences due to the infection rates and increased number of illnesses. This means that Hotel Trinity may wish to adopt a lenient approach to absences and allow employees time off due to illness without repercussions (e.g. redundancies). Furthermore, HR management can be utilised by Hotel Trinity in terms of career development and training in rebuilding the workforce. Covid19 means that health and safety measures will need to be updated in light with safety guidance, and all employees will be required to be retrained. HR management can be used in helping employees have access and support to these new training methods. For example, online courses on how to clean, sanitise and prepare rooms in relation to Covid19 (Roehling et al, 2005). 

The Employee Lifecycle can also be adopted by Hotel Trinity to rebuild their workforce due to the impact of Covid19. One way in which they can do so is improvements to the attraction component of the employee lifecycle. Attracting workers may be problematic as working physically is no longer desired by workers due to Covid19. Hotel Trinity must make changes to attract new and correct talent. For example, making sure that the workplace is safe and ready to combat Covid19. This can be in the form of having health and safety measures to protect workers against clients (e.g., face shields). This will make working for Trinity more attractive as the fear of catching Covid19 is now important (SpriggHR, 2021)

Recruitment is another component of The Employee Lifecycle which the hotel can use when rebuilding the workforce which has been affected by Covid19. Recruiting appropriate individuals is of utmost importance to Hotel Trinity as they need people with the right skills and capabilities. When recruiting, Hotel Trinity can define the role clearly and transparently, so that individuals are aware of the job responsibilities. They should advertise on a wider range of sources such as online (indeed, LinkedIn etc), to increase the recruitment pool. They can then use the methods of attraction explained earlier to attract applicants. Managing the application and selection process is key, as the hotel can use capability tests, carry out group activities, and do extensive CV checks to filter out the most appropriate candidate. Hotel trinity can also use internal recruiting (hiring known candidates or promoting existing staff), as this method is cost effective and saves time (Gupta, 2021).  

Onboarding is a further component of The Employee Lifecycle which the hotel can use when rebuilding the workforce which has been affected by Covid19. This stage refers to steps after recruiting workers in which you educate them on the organisation, what is expected of them, and performance related goals. The management at Trinity should respond to questions they may have and get a sense of what the values mean to them. This is beneficial as it will ensure that all parties' perspectives align with success. In this stage, Hotel Trinity can thoroughly train workers regarding their job responsibilities as well as identify skills, behaviours, and attitudes. The new workers should feel welcome, and steps should be taken to do regular meetings and check-ups to make sure that the employee is happy (Cattermole, 2019).

Furthermore, development is a component of The Employee Lifecycle which the hotel can use when rebuilding the workforce which has been affected by Covid19. Rebuilding the workforce in becoming skilled at what they do is important for Hotel Trinity. After they have recruited staff, they should actively encourage skill development, and open future pathways in which employees can progress within the company. Hotel Trinity can do this by rewarding their employees. For example, if an employee is performing well, you can point this out and congratulate and thank them. You may also offer prizes. This is important as the workforce will feel valued. Hotel trinity can also use external learning. For example, give access to online training, seminars, and training material. This should be regular as the covid19 situation is forever changing and so is the guidance surrounding it. It is important that employees are up to date for performance, health, and safety reasons. They can also rebuild the workforce by encouraging employees to take leadership and be responsible for their own development. To make sure focus is maintained, Trinity may wish to encourage workers to develop a professional action plan. This plan should set out to help them develop their abilities and increase their chances of career advancement (specifically within the company). This will benefit Hotel Trinity as they will be left with a highly skilled, up to date, self-responsible workforce that they can continuously employ (Gupta, 2021). 

Retention should be considered by Hotel Trinity when rebuilding its workforce. As the job market is difficult and there are large levels of unemployment; thus, populated labour markets, it is important that Hotel Trinity hires top workers that are kept within the company. This means that Hotel Trinity should take steps to ensure that their top workforce is happy and enjoying their roles. This also helps in building a strong and resilient culture. Should top employees be unhappy, this would lead to a high rate of staff turnover which is not desirable. Hotel Trinity can do this in several ways. For example, seek feedback from employees. This will allow you to fix any issues, listen and take on meaningful recommendations, as well as boost morale (Holliday, 2021). 

Separation is the last component of The Employee Lifecycle. For the majority of a company’s workforce, there will come a stage where the employee retires, stops working or finds another job. This will have an adverse effect on the rest of the workforce, hence why it is important that Trinity approach this stage attentively. It is usually the responsibility of HR or management to ensure that employee exits do not cause issues. This can be tackled by asking for feedback from the leaving employee. This allows Hotel Trinity to find out why they are leaving, and whether it is something that can be changed within the organisation. For example, issues with salary, working hours etc. If replacements cannot be found immediately, they must reallocate workloads and tasks in a way that it doesn't hinder performance but is not too much at the same time. The key is also to remain positive. You must remind the workforce to look ahead and not let it dampen the team morale (Gupta, 2021).

In summation, it can be interpreted that Covid19 has had a severe impact on Hotel Trinity. PESTEL analysis has shown that covid19 has impacted Hotel Trinity in several factors including political, economic, sociological, technological, legal, and environmental impacts. Change management and personal resourcing theories have been used when highlighting ways in which the hotel can rebuild its workforce post covid19, namely the use of HR management. The employee lifecycle has also been used to highlight ways in which Hotel Trinity can rebuild its workforce. This includes ways the hotel can attract new workers, recruit workers, onboarding techniques, develop the workforce to combat covid19, how to retain its workforce, and how to deal with employees leaving. 
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