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Introduction 
Over the decades, the concept of sustainability strategy has been growing in terms of the hotel industry. During the past few years, the majority of the firms have adhered to sustainability strategies. Most of them have been gaining importance across the hospitality industry, which justifies the positive consequences of sustainability. While it also makes it possible for businesses to help the environment and offer more environmentally friendly services to their guests, while keeping profits up (Milo, 2022). Foremost, such strategies are made up of energy conservation and other ethical practices like water management, reducing waste and ethical sourcing while involving the community. Aligning routines with action for the environment and society has enabled these initiatives to get supported by larger programs worldwide. The majority of the broader organisations supporting them include the United Nations Sustainable Development Goals (SDGs), which ensures they keep on track (undp, 2025). At the same time, some have questioned whether the company’s eco-conscious actions are really made for the environment. As the majority of the time, profit or the company’s reputation plays an imperative role in adhering to sustainable ways. Overall, the effectiveness of these strategies is often assessed by looking at their outcomes and the reasons they are built upon. While Eco-conscious hotels are in mind, special mention will be given to The Scarlet Hotel in Cornwall. More examples will be shown, for instance, Marriott’s Serve 360 and Hilton’s Travel with Purpose, to enable a comparison between companies. The discussion uses the Triple Bottom Line, stakeholder theory and the issue of greenwashing to examine how relevant and useful sustainability practices are in the current hospitality industry. 

Discussion 
Since environmental problems, social inequalities and economic crises have begun to impact industries, especially because of greater worldwide attention and pressure from regulations, the link between the hotel industry and sustainability is being closely examined. To survive, the hotel industry, which uses a lot of resources, must focus on sustainability and reduce its environmental impact. This fusion has been influenced by what is necessary for the environment, as well as by demands from economics and society, which are explained from different viewpoints (Nature, 2024).
Hotel operations have been examined from a new standpoint with the introduction of the Triple Bottom Line (TBL) concept. It has been noted that environmental areas of TBL are usually given most attention, mainly by lowering energy, reducing waste and saving water. Many hotels across the UK now have energy-saving lights, solar panels and water fixtures that use less water, all as part of their environmental pledge. For example, Premier Inn reduced its use of non-renewable energy by including biomass heating and green roofing at many of its properties (Pedroso et al., 2021). At the same time, focus on the social side of sustainability with regard concerning communities and customers has been growing. Because of stakeholder theory, which recommends hotels consider all parties involved, not only shareholders, several hotel chains are introducing inclusive initiatives for diversity, equal workplaces and strong community participation. In addition to working with local suppliers and hiring the surrounding communities’ residents, Hilton Hotels has earned praise for doing business this way in the UK.  Expectations of their social licence to operate.
Using cost-benefit analysis, it has been possible to explain the need for initial investment when focusing on sustainability. Although getting sustainable building or renewable energy technology is initially expensive, experts have discovered that it leads to savings, improved reputation and customers staying loyal, all of which help get a better return on investment (Camilleri, 2024). Recent research based on Resource-Based View (RBV) theory highlights that innovative sustainability work and a focus on greener activities can help businesses maintain a competitive advantage over time. As a result, hotels that make sustainability part of their main plans are improving their performance for the environment and community while also advancing in the marketplace (Lubis, 2022).
Still, adding to these challenges is that sustainability in the hotel industry must contend with what people expect, the competition and government rules. Because guests expect to be comfortable as well as care about ethics, businesses are faced with a unique challenge. Although many eco-minded consumers ask for sustainable products, some buyers simply choose the most convenient and luxurious items, whatever the environmental impact. Therefore, hotels have had to give guests an enjoyable stay and at the same time be environmentally friendly. As a result, leading hotels in London and around the UK have introduced eco-conscious features, including intelligent building systems, eco-friendly bathroom items and no-waste food to please guests (Sands, 2024).
The development of sustainable practices in transportation is also thanks to the guidelines set by UK and EU regulations. Large hotels and other companies in the UK are legally required by the Carbon Reduction Commitment and the Energy Savings Opportunity Scheme to do regular energy audits and measure their carbon footprints under government policies (Bianco and Sonvilla 2021). 
All companies must comply with the regulations and those that do not face both financial and reputational consequences. Because of this, the hotel industry has started to watch its energy consumption better and reduce emissions by putting in place efficient systems like ISO 14001 (Medium, 2023).
It has been explained by institutional theory that industry standards and comparing to competition, have contributed to more hotels choosing sustainability. It is clear that many of the approaches of top performers bring industry-wide advances. The British Hospitality Association and Green Tourism Business Scheme have shown the way for UK hotels by offering guidelines, ranking them and providing rewards, so that now, adopting green practices is a must for hotels hoping to stay reputable and popular with tourists.
Even so, there have been allegations of some organisations simply pretending to be environmentally responsible to profit from the current trend rather than offering real sustainability results. Such actions, according to legitimacy theory, often happen because firms prioritise their image with others over being open. As a result, making sure sustainability reports are real and getting certificates from external bodies is now valuable. For hotels in the UK, the Carbon Trust and the Sustainable Hospitality Alliance give checks and templates that make sure statements about their sustainability are correct. More and more, companies are seeing sustainability both as a requirement and a guiding principle for what they do. Hotels nowadays are expected by CSR to reduce their harmful effects and help society through positive contributions (Tophan, 2023). 
As a result, there have been operational adjustments and the company has also taken an active part in global environmental and humanitarian activities. Marriott International in the UK has helped with several CSR programmes, such as aiding youth employment and joining carbon offsetting partnerships with planting groups. Because sustainability is now seen as a set of values, hotels today view their place in society in a completely new light.
Being sustainable in the hotel business is best achieved by working with all groups in the chain, including suppliers, partners and customers. On the other hand, the systems theory offers a clear understanding that the performance of the system’s sustainability is shaped by the interaction among actors. For this reason, UK hotels are sourcing more of their food from suppliers that are organic, local and fair-trade. Because of blockchain and digital tracing, it ensures that products are ethically sourced and are more environmentally friendly to the environment (Ernst, 2022).
The industry’s sustainable shift has been helped by new technological developments. Hotels can now optimise their resources by using occupancy sensors, predictive systems and AI technology, with little help from humans. Using data, it has been possible to guess upcoming guest requests, which has led to cutting overproduction in areas such as food and laundry. With digital transformations, UK hotels are seeing their operations become more effective and their efforts toward sustainability grow. As people want hotels to be more environmentally friendly, a trend for eco-hotels has begun to appear. Zetter Hotel in London and many others use recycled materials, draw energy from renewable sources and open their spaces to more natural light and fresh air. They illustrate what sustainable hospitality can be and they shape what travellers hope for and what businesses in the industry strive for. Yet, problems continue to stop many areas from becoming sustainable. The cost of using green technologies presents difficulties for smaller and individually run hotels. Moreover, because of not having enough information and skilled experts, advanced environmental solutions have been difficult to implement (Kichuk et al., 2024). To solve these problems, groups have been started such as the UK’s Hospitality Carbon Reduction Forum, giving businesses a way to share knowledge, skills and ideas. By doing this, the project reflects the shared value and collaborative use principles highlighted in sustainability literature (jackson, 2021).
The pandemic of COVID-19 has brought new realities, showing that traditional business models can be shaken, which has accelerated the move towards being more resilient and sustainable. During the pandemic, UK hotels turned their spaces into support for those on the frontlines and those who were homeless, proof of their social importance and ability to adjust. More and more, sustainability is being emphasised in recovery strategies after the pandemic, as funds are being directed toward sustainable renovations and making businesses digital (Sands, 2024).
Sustainability has progressed from being a reason to comply with demands to an important part of the hotel industry’s vision in the UK. Using Triple Bottom Line, stakeholder theory, legitimacy theory, RBV and institutional theory, showcases that sustainability influences almost every aspect of a hotel’s structure and workings. Although the response from UK hotels has been mixed, the general trend suggests that sustainability is being adopted because it supports the planet and society, boosts economic health and improves competitiveness.  Despite existing difficulties for small operators and competitive pressures, the industry is moving in a sustainable and ethically responsible direction. The overall hotel industry’s shift toward sustainability has been driven by mounting environmental crises, social inequalities and economic pressures. It has been reinforced by stricter regulations and evolving consumer expectations (Bearne, 2023). The Triple Bottom Line framework has reshaped all the hotel operations, emphasising environmental stewardship, social responsibility and economic viability. For instance, Premier Inn has adopted biomass heating and green roofing, while Hilton UK prioritises local hiring and ethical sourcing. It also helps in aligning with Stakeholder theory to enhance the rate of legitimacy and long-term success. Despite progress and challenges persist, including the presence of high upfront costs for green technologies, greenwashing risks and uneven adoption among smaller hotels (Beck and Storopoli 2021). The Institutional theory explains the ways through which industry benchmarks and regulatory pressures accelerate sustainability adoption (Schiavi et al., 2024). Meanwhile, Resource-Based View theory highlights the ways sustainability investments like AI-driven resource optimisation and blockchain-enabled supply chains yield long-term returns. The advent of the COVID-19 pandemic further underscored the need for resilience since most of the hotels focus on repurposing spaces for doing social good and integrating sustainability into recovery plans. Some eco-hotels like The Zetter in London exemplify the rate of innovation by using renewable energy and recycled materials.


Conclusion 
On the whole, sustainability is now part of the way hotels operate and think strategically, especially in the UK. Applying Triple Bottom Line, stakeholder theory and legitimacy theory to the topic has helped researchers to understand the important benefits and motivations behind sustainability strategies. Both environmental measures and social practices have helped to lower the company’s use of natural resources, reduce carbon emissions and strengthen relationships with employees and those living nearby. Longer profitability, improved efficiency and distinct brand features are benefits of economic gains. While they face difficulties like a lack of budget and the risk of greenwashing, many hotels and smaller properties are finding real ways to be sustainable. The experience of The Scarlet Hotel, Hilton and Marriott has shown that committing to sustainability on all fronts helps a business improve both the environment, society and its resilience. In the end, sustainability is known to be a lasting principle that is structurally changing the hospitality industry. Matching business strategy with wider sustainability efforts means the hotel industry is now more skilled at addressing future demands on both the environment and society.
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