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FINAL GRADE

72/100

David Price P131188 E-commerce report
GRADEMARK REPORT

GENERAL COMMENTS

Instructor
Good introduction and in depth SWOT analysis. Also
the interview with the potential customer looks at
general requirements as asked but could have also
f ocused on possible on line interaction such as
buying luxury chocolates.
Good application of  Micro and Macro f actors with
specif ic points made.
Some really good points made under T immer's 8 Key
Elements. Under Value Proposition I think the growth
in popularity of  cof f ee shops is perhaps selling
more than cof f ee but are selling relaxation, a break
and so on. Is there room f or working with
complementary businesses and perhaps
advertising? Good in depth analysis of  the
competit ive environment. Is being a smaller local
business a disadvantage f or this business?
Would E-procurement be possible given the nature
of  the products and would it be of  benef it? Good
application of  marketing theory. 
Nice set of  improvements are proposed and an
ef f ective consideration is given to Echo.
Overall a good and thoughtf ul analysis with good
use of  ref erences.
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