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Blog Posts 
Post 1 - When studying events and international festival management I did not think that I would be looking at world issues such as climate change, inequality, and world health in such depth. Since completing the contemporary challenges module, I have learned that all of these global issues can massively affect the events industry. Through this blog I will be looking at each of the issues in turn and attempt to answer the question of which one is the biggest threat to society and why.
The first threat to society that is discussed in this module is climate change. It has become a widely talked about topic in recent years due to the surge in its progression. People such as Greta Thunberg have stressed the importance of taking action to avoid things such as natural disasters, shortages of sea life and the death of thousands of animals that are unable to adapt to the new climate. It is impossible to fully reverse the affects that humans have had on the environment however there are a few things that we can do to prolong the existence of the earth and prevent climate change from becoming any worse. Things such as cutting down on meat and dairy consumption, reserving energy and traveling in ways that do not require non-renewable energy. These changes must be made by everyone, including the events sector. At festivals alone 23,500 tonnes of food waste is collected each year, 68% of this wate ends up at landfill, think of how much of this is made from animal produce (Circular, 2022). If changes aren’t made, there will be no world left to live on. The second societal issue discussed in this unit is inequality and discrimination. In recent years this topic has become more prominent in society, mostly down to the Black Lives Matter protests that happened in 2020 and the #MeToo movement from 2017. Activists from all over the world are working extremely hard to eradicate inequality and discrimination. An example of inequality in current day society is the gender pay gap, this is due to a lack of equality of outcome. I would consider events industry as a whole to be relatively inclusive, it provides people of all backgrounds with different opportunities in life. The third threat to society is health, wealth and happiness. I think that this issue is one of the most impactful as it is directly affecting members of society and the amount of people its effecting is increasing annually. Between January 2020 and December 2021, 44% of UK adults said that they weren’t happy with their health. A lack of physical activity can cause numerous physical and mental health problems including diabetes and depression. These health issues are causing the NHS to become over run leaving less availability for other members of the public with health conditions. In the unit, it is suggested that the leading cause of this deterioration in the nation’s fitness is down to an increase in modern machinery and technology. The final threat to society discussed in this unit is the development of technology. It has always been a worry in society that future technology would the over the world, however this is becoming more and more of a reality over time. Things such as self-checkouts and driverless cars are removing the need for people to work these types of jobs. This means that more and more people are becoming unemployed, and the world is suffering because of it. In the events industry this can be seen as both a positive and a negative thing, it makes things easier for those in the business however it does open the possibility of people not being employed. 
Overall, I think that the biggest threat to society is global warming. It is the most impactful as if things aren’t changed, there will be no earth to live on and human life with cease to exist. 



Post 2 - 
When working in the events industry there are many different skills that can enable you to thrive. As a result of studying unit 2 of the contemporary challenges module I have been able to identify some of these skills. 
Critical thinking is one of the most desired skills in the world of work. It allows a person to generate innovative ideas and evaluate them in an effective manner. According to Campbell (2022), critical thinking skills is number one on her list of the top 5 skills that employers look for when hiring a new member of staff. Skills required to become a critical thinker include inference, interpretation, explanation, self-regulation, open-mindedness, analysis and problem solving (M. Tomaszewski, 2023). If you have any number of these qualities, you have the ability to become a critical thinker. Conflict management is another skill that is key in any career. Conflict is unavoidable therefor learning how to handle it correctly with as little fall out as possible is an excellent skill to have under your belt. The events industry is a high pressured environment with a lot of big personalities that can often clash together. Becoming the person that can help resolve conflict that arises is an individual talent that is respected in any workplace environment. To be a good conflict manager one must use negotiation tactics to find a solution that is best for the most amount of people involved in the conflict. Helping people to avoid making irrational decisions and to think clearly during a stressful situation is a difficult skill to develop. Attributes of a good negotiator include listening skills, having the ability to ask questions, studying motives and understanding points of views that you personally may not agree with. Being an objective listener to bias is a key attribute when working in the hospitality industry. Getting to know a client’s personal needs and wants is an essential part to providing excellent customer service. An individuals desires can not be identified from their appearance alone, it is important to get to know the person by asking questions about themselves to fully get an understanding of their needs, wants and desires. Implicit bias is usually an unconscious reaction to the appearance of a person, it is a form of prejudice that is held due to stereotypes in society. This must be avoided when working in hospitality and events as you never know who your client could be. The module discusses the ways in which our brains work, we have 2 systems. System 1 is in charge of instinctive thoughts and reactions based on intuition and system 2 is slower and is used for analytical thinking. When making decisions these two systems must work in harmony to avoid conflict. Being able to manage these systems effectively results in a precise and analytical worker.  Slowing your thinking down before making any large decisions allows us to gain perspective on the issue at hand, this is extremely important in the events industry as attention to detail matters. 

Post 3 – 
Design thinking is a form of problem solving that can be used to solve all types of issues. Problems can be categorised into simple, complex and wicked. Wicked problems are the hardest to solve as the root of the issues is much harder to find and save, for example climate change or poverty. These wicked problems might not have a permanent solution that can end the issue all together. Take poverty for example, no matter how much money we give to those in need there will always be someone that is worse off. A large aspect of design thinking is using common sense to problem solve however sometimes it is much more difficult and a process must be followed to find the best option. The process of design thinking is shown in the diagram below this section. Using prototypes to trial different solutions is essential to design thinking. Although all of this sounds good in theory design thinking also has many faults. In this blog is will be looking at the strengths and weaknesses of design thinking and evaluating how beneficial it would be in the events industry. 
[image: A picture frame, camera, light bulb, scissors, clipboard, and microphone representing the design thinking process.]








In the events industry it is essential to get to know your customers individual needs and desires, design thinking allows us to do this in a way that isn’t intrusive. When you have an unhappy client, it is usually down to their standard being above yours. Therefore, using design thinking to come up with the highest possible standard or service will prevent customers from being let down. The prototype section of design thinking is very cost-effective, using cheap materials to make something similar to the final design simply to simulate the end result can reduce the risk of things going wrong after the idea has been presented. When planning large events there is very little wiggle room for mistakes to be made, the budgets are tight, and time is limited therefore it is essential that every little detail is ironed out. Design thinking can also be very limiting as it takes a relatively linear approach to new ideas. It limits new possibilities as our brains are trained to work in this fashion of thinking. The human mind is very complex and can create new ideas at its own desire. When it comes to event and festival planning we are required to come up with creative concepts that will attract an audiences attention, sticking to a specific planned way of thinking might not allow us to access those ideas. Becoming one with the world around you is another way in which you can explore new ideas. Looking at materials you have and things we already know can allow us to see new things and take on new approaches to certain tasks. 
In my personal opinion I think that design thinking is an excellent way to generate new ideas. It allows those that do not have the most expressive imagination to generate new ideas and expand them into physical things. This process may not work for everyone, but not everything does. It is a great idea for those that find themselves struggling with creative and innovative ideas. 
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