
Activity 
Based on the NASSS framework and other theories covered in the lecture, attempt the 

following questions in relation to your coursework: 

1. Identify the key areas of complexity in your digital change or improvement project in 

the health and care context. 

2. What implementation framework or theory or model can you adopt to guide your 

change project?  

3. What is the evidence that the framework/model/theory works for your project? If it 

does not work, why? What are the limitations? 

You can also refer to the additional resources and references provided in the lecture slides. 
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