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Introduction
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Event Content and Context

· The "Frost Fair Networking Gala" for hospitality professionals is inspired by Thames frost fairs (Smith, 2012).
· Ice skating, live music, ice sculpting, and seasonal gourmet winter cuisine recreate the magical atmosphere (Lindahl et al., 2012).Created by the learned (2024). Frost Fair Networking Gala. 

· Improves participant satisfaction and engagement by combining professional networking with a winter festival vibe (Getz and Page, 2019).
· Meets the desire for distinctive, experiential events with higher perceived value and non-traditional formats (Fox et al., 2014).
· Combines historical themes with modern event practises, distinguishing it from traditional networking events and attracting professionals seeking new experiences (O'Toole, 2011).
· Encourages industry innovation by highlighting new winter hospitality initiatives.
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Market Factors 
–
 
Competition and 
Marketing Activity
The Frost Fair Networking 
Gala is a distinctive event 
in the MICE sector of the 
hospitality industry, 
providing a unique mixture 
of networking 
opportunities and 
historical themes (Fox et 
al., 2014).
The demand for themed 
events is on the rise, with 
professionals preferring 
themed events for deeper 
engagement. 
The gala's potential for 
success is enhanced by 
the absence of direct 
competition, as traditional 
networking events lack 
thematic innovation. In 
contrast, competitors such 
as the Annual Hospitality 
Networking Convention 
and the Global Tourism 
Forum offer industry 
insights but lack 
immersive, experiential 
settings
(
Okumus, Tuna 
and Guillet, 2023)
.
The marketing strategy 
encompasses the 
following: targeted 
advertising campaigns, 
content marketing, 
partnerships with industry 
associations, email 
marketing, influencer 
marketing, early bird 
registration discounts, 
group booking incentives, 
and immersive 
technologies such as 
virtual reality previews. It 
also involves the utilisation 
of digital and traditional 
channels (Nguyen, 2016).

Operational Factors – Venue
· Somerset House, a historic neoclassical structure, is the proposed venue for the Frost Fair Networking Gala.
· The venue aligns with the gala's winter and historical theme, including its ice-skating rink in its central courtyard (Somerset House, 2019).
· The Edmond J. Safra Fountain Court and adjacent interior spaces can accommodate up to 500 guests, allowing for both indoor and outdoor activities.VisitBritain(n.d.). Somerset House 

· The venue offers resources such as an ice rink for private events and in-house catering services from accredited caterers.
· The venue's logistics are centrally located with excellent transport links, including Temple and Covent Garden Underground stations (Somerset House, 2016)..
· The venue promotes inclusivity with accessible lavatories and stepfree access.
· Professional event designers will be hired to create an immersive environment, incorporating period-appropriate décor and ice sculptures (Fox et al., 2014).

Operational Factors 
–
 
Staffing and Skills
Event Management 
Team: 
•
Oversees planning and execution 
phases, ensuring the event's 
thematic vision and objectives 
are met (Anas et al., 2020).
Event Coordinators: 
•
Coordinate activities, logistics, 
scheduling, and vendor relations.
Hospitality and Catering 
Staff: 
•
Provides exceptional food and 
beverage services, enhancing 
the authenticity of the event 
experience (Tang, 2014).
Technical and 
Production Crew:
•
Expertise in lighting, sound, and 
stage production to create a 
winter atmosphere (Anas et al., 
2020).
Safety and Compliance 
Personnel: 
•
Ensures participant safety and 
regulatory compliance, including 
ice
-
related activities (
Sumithra
and Mishra, 2010).
Volunteer and Support 
Staff:
•
Engages volunteers to offer 
practical experience and 
additional support.
Staff Training and 
Development: 
•
Provides ongoing training to 
ensure service quality and 
operational efficiency (Anas et 
al., 2020).

Financial Factors – Costs and 
Predicted Revenues 
	
	

	
	
	•
	Total Estimated Revenues: £141,500

	•
	Total Estimated Costs: £119,700

	•
	Estimated Net Profit: £141,500 - £119,700 = £21,800





(Hoggett, et al., 2024)
Conclusion
▪
Unique
 
winter
-
themed
 
concept
 
inspired
 
by
 
historical
 
frost
 
fairs
.
▪
Addresses
 
market
 
gap
 
with
 
substantial
 
demand
 
for
 
immersive
 
events
 
among
 
hospitality
 
professionals
.
▪
Operational
 
planning
 
aligns
 
with
 
objectives,
 
including
 
venue
 
selection,
 
resource
 
allocation,
 
and
 
staff
 
appointment
.
▪
Financial
 
projections
 
suggest
 
profitable
 
outcome
 
with
 
estimated
 
net
 
profit
 
of
 
£
21
,
800
.
▪
Recommends
 
continued
 
development
 
with
 
focus
 
on
 
operational
 
execution,
 
targeted
 
marketing,
 
and
 
early
 
sponsor
 
engagement
.
▪
Potential
 
to
 
significantly
 
influence
 
hospitality
 
industry's
 
networking
 
landscape
.
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Market Factors — Target
Market and Demand

» Is intended for professionals in the hospitality sector, such as hotel executives, event coordinators, restaurateurs, tourism
operators, and service providers (VisitBritain, 2024).

« A 35% increase in in-person events in 2022 suggests a demand for face-to-face interactions in the aftermath of COVID-19
(Kulikova, Aliyeva, and David, 2023).

« Unique, immersive networking events are preferred by 70% of hospitality professionals, effectively satisfying this preference
(Tufft et al., 2024).

+ The Compound Annual Growth Rate (CAGR) of 6.8% is anticipated for winter-themed hospitality events from 2022 to 2026
(GCC Hospitality Industry, 2024).

» Post-pandemic networking opportunities are sought by 82% of industry professionals, with cultural and historical components
being particularly appealing (VisitBritain, 2024).

« The gala benefit from the industry's emphasis on innovation and ingenuity in guest experiences.

» The hospitality industry is forced to organise experiential and value-driven events due to the increasing number of Millennial and
Gen Z employees (Ramgade and Kumar, 2021).
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Projected Costs

Expense Category Details Amount (5)
Venue Hire Somerset House Exclusive Evening Hire ~ £25,000
Catering

‘Gourmet Winter Cuisine (£50 x 500 guests) £25.000

Beverage Packages (£20 x 500 guests)  £10.000
Total Catering Costs £35,000
Entertainment and Production

Live Performances (Musicians, Performers) £7.000

Tce Sculpting Demonstrations £3.000
Tee Rink Hire and Maintenance £5.000
Lighting and Audio-Visual Equipment  £5.000
Event Decor and Theming £4.000
Total Entertainment Costs £24,000
Staffing
Event Management Team £10,000
Security Personnel £2,000
Technical Crew £3.000
First Aid and Safety Officers £1,500
Volunteer Training and Expenses £500
Total Staffing Costs £17,000
Marketing and Promotion
Digital Marketing Campaigns £5.000
Print Materials (Posters, Flyers) £1,000
Industry Publication Advertisements £2,000
Social Media Advertising £2,000
Total Marketing Costs £10,000
scellaneous Expenses
Insurance and Permits £3,000
Contingency Fund (5% of total costs) ~ £5.700
Total Miscellaneous Costs £8,700

Tolil Extanated Coasts £119,700
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Predicted Revenues

Revenue Source Details Amount (5)
Ticket Sales
Standard Tickets (400 x £150) £60.000
Early Bird Tickets (50 x £130) £6,500
VTP Tickets (50 x £200) £10,000
Total Ticket Sales Revenue £16,500
Sponsorships
Gold Sponsors (2 x £10,000) £20,000
Silver Sponsors (4 x £5.000) £20,000
Bronze Sponsors (5 x £2,000) £10,000
Total Sponsorship Revenue £50,000
Vendor Fees Exclusive Vendor Stalls (10x £.000)  £10,000

Additional Revenue Streams
Raffle Tickets and Fundraising Activities  £3,000
Merchandise Sales (Commemorative Items) £2,000

Total Additional Revenue £5,000

Total Estimated Revenues £141,500
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The Meetings, Incentives, Conferences, and Exhibitions (MICE) industry is a
critical component of the global tourism and hospitality sectors (Smagina,
2017).

Contributes substantially to professional development and economic growth
(Rogers and Moylan, 2022).

In 2022, MICE accounted for 22% of inbound business travellers (1.1 million)
and accounted for 29% of business expenditures (£1.5 billion) (VisitBritain,
2024).

Contains events that facilitate the exchange of knowledge, business
opportunities, and networking among professionals from a variety of
industries (Getz and Page, 2019).

Boosts the local economy by increasing the availability of tourism and
hospitality services.

Encourages collaboration and innovation within professional communities
(O'Toole, 2011)

The "Frost Fair Networking Gala" is the proposed winter-themed networking
event .

The objective is to evaluate the event's feasibility by conducting market
demand, operational infrastructure and financial projections
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