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[bookmark: _Toc17822033]Introduction
Favouritism at the workplace shows that one person has enjoyed certain privileges because they are performing better at their job role in the office, but at the same time it also involves some external factors which are promoting this favouritism. The most popular cause of favouritism is development of friendship at a workplace and people tend to use friendships in proper manner which can generate positive results on behalf of individuals. Everything has their pros and cons favouritism sometimes leads to hurt other employees, who are also working hard but don’t have any leverage evidently, they have less chance of attaining success. This report concludes the issues which arise in the HCA in regards with favouritism at the workplace. For example language barriers, racism, disability and other related factors that tends to hamper the performance of other employees. This report concludes about the problems and decisions involved at the workplace and solutions for the problems which are arising at the workplace.


Favouritism at workplace
 favouritism means giving importance to one person rather than treating everyone in fair manner. The individual starts gaining more leverage and preferences from the management which is also contributing as the step towards the attainment of success. The situation of favouritism is not that destructive till the time it is not creating any sort of negative impact in the life of other employees and does no hurt their sentiments.  Favouritism impacts the working structure and also leads to the situation of unclear communication people are facing problems which tends to affect their mental health. The employees who are non-favoured feel like their work is not getting appreciated and therefore are getting discouraged  which in return creates an impact on their business.
The favouritism situation can be seen in the offices and have multiple departments of working where involvements of people are numerous. When the involvement of people is huge it creates the situation of competition and in order to attain the success. creating a need to be liked situation It arises like this business things are being discussed at outings which includes all the aspects related to the benefits of employees. 


[bookmark: _Toc17822034]Background of HCA
HCA is one of the largest private hospital groups in UK all across London and Manchester. The organisation has been running around 300 hospitals in UK, with 2, 40,000 nurses and 37, 000 doctors as well. HCA is considered as one of the largest private group. The organisation encounters around 27 million patients every year. The main aim of the company is to deliver the outstanding care to the patients. This organisation is a huge level. In UK, the organisation first opened in 1995 and runs around 30 facilities in London and Manchester. In 2017, the organisation started working in some other areas as well. The health care starts with a great compassion and the organisation has been running around with over 8000 health consultants. The company has been making a strong reputation among the competitors with its very effective customer services.  


[bookmark: _Toc17822035]Experience with HCA in regards with favouritism at workplace.
As a consumer the HCA is best platform for healthcare also it focusses on providing maximum customer satisfaction. The purchased products are delivered within one day delivery service. HCA has achieved heights which shows the effective role of people who are working within the company and are focused on providing best services to the consumers which provide success to the HCA. 
The situation of favouritism is arising which are dependent on factors which shouldn’t become a matter of concern. The management of the company is treating people by having biased opinion, factors like racism, discriminating people and not treating them fairly due to their differences 
HCA has become largest company which means millions of people are working worldwide for the company and it has been seen that people are going through the situation which involves huge amount of work pressure. There is huge amount of complaints from the employees at the times of peak season there is intense working conditions which creates performance gaps. There are numerous departments in which employees are working in HCA are facing the ample amount of issues in regards with favouritism which is even impacting their mental and physical health. 
The different aspects of favouritism at the workplace are as follows:
· [bookmark: _GoBack]Nepotism: It’s been considered as the practice which involves hiring family members no matter what kind of educational qualification the person possesses. It has been seen that there are various cases in which company employ their relatives which provide them benefits over the other employees. In the situation when the employees are not able to perform the functions and their defined job role in the desired or proper manner, at that moment nepotism becomes counterproductive. In this situation the other employers of the company get affected which directly affect the profitability of the company.
· Cronyism: This is also similar to the nepotism it involves hiring friends without considering their educational qualifications. The main problem which is associated with the cronyism is the employees started having the feeling of entitlement which are basically people feel under these situations. The employees know they are related with the company in which they feel like they deserve appraisals and promotions, and which tends to arise the situation of conflicts at the HCA and chances are company will lose their employee sooner or later.
· Sexual Favours: This situation has been observed in many organisations; the exchange of sexual favours in regards with achieving success tends to create the situation of discrimination at workplace and can be termed as sexual harassment. The employee who are not reaching to the heights and not able to achieve any sort of success faces the situation in which promotions are denied and other are getting leverage in regards with sexual favour which are being exchanged between the manager and the employee shows the situation of discrimination among employees. HCA has made rules regarding these things there should be no pursuing of inter office relations and if people found involved in any sort there will direct termination.
· Patronage: Patronage is defined as the round way which involves the executive or managers of the company which are engaged in the nepotism or cronyism. The promotion of employee which manager trust more provide him certain position in the management and at the same time asks the manager to hire their friends and family members. This clearly shows the situation of favouritism which means the promoted employee holds the power to take people in the company and have their favourite people in the company.


[bookmark: _Toc17822036]Literature Review (Favouritism at workplace)
According to the Brock (2014), favouritism seems like the difficult word which tends to create negative impacts on the life of employee those who are working in the HCA. It is referred as the practicing of giving unfair preferential treatment to the employees of the company or any other group which are associated with the company. Favouritism sometimes tends to create the boundaries in the work of people and create impact in their working patterns which gives birth to the difficulties and other problem in the way. The person who is undergoing the situation of discrimination have effects on their mental health which creates hinders in the performance and also there are time people tends to mix their professional and personal life. Favouritism has even considered illegal it tends to generate the low morale and people have low achievements. 
Favouritism at workplace is becoming the source of unethical leadership, involvement of political behaviour and corruption which emerges at the workplace. Favouritism provides one individual more favour and leverages and other individual is also working in the same manner, but they are not having any sort of appreciation towards their work and which seems like there are killing their potential in the big company like HCA. This implies that it gives rise to the ethical issues which are very relatable with other factors. 
Favouritism is co-related with the leadership skills if there will be effective leadership and professional behaviour the situation of favouritism will never take place. Everyone will have the chance to attain the success and will treat equally and in fair manner will remove the favouritism from workplace. HCA operates in various departments which mean they have numerous sub departments in which company is operating their business operations. It has been observed that the company customer service department has tons of workload people are not even meeting the ends and they are involved in huge work pressure and favouritism at workplace causing huge amount of impact in their performance and as well as on productivity too. 
The people are getting appraisals some efficient workers are discriminated according to the colour and gender are not attaining the success which they deserve. These practices are becoming a huge loss for the company people are planning to leave the company. The company is having problem due to these factors of favouritism and people are leaving the company on frequent basis. There are even laws which promote equality and other laws which secures the right of employees.

[bookmark: _Toc17822037]Decision making tools and techniques
There are numerous decisions making which are followed by the HCA in their working patterns which are as follows:
SWOT Analysis
SWOT Analysis is considered as the strategic planning technique which helps the HCA to identify their strengths, weaknesses, opportunities and threats which helps the company to compete with the competition and at the same time helps in planning too. 
Strengths:
· Favouritism at workplace acts as source which helps the employee to hire their friends and family which does not have proper qualification and knowledge in respect with the work. 
· The leverages enjoyed by the employees by becoming the favourite employee due to the development of friendship which sometimes acts as a source of promotion and appreciation.
Weaknesses:
· Favouritism has relative bad management approach it tends to destroy the moral of employee and creates hinders in the performance of employee.
· There are chances when employee faces the situation of discrimination, racism, harassment due to the occurrence of favouritism at workplace which destroys the mental and physical health of the employees.
Opportunities:
· The favourable employee enjoys the leverage and preference from the manager and other senior management people which also provide them the promotion and appraisals in the company.
· The management of favouritism leads to the creation of ample amount of opportunities which can be done by effective communication and treating everyone fairly which will tend to generate maximum results and productivity. 
Threats:
· The favouritism at workplace creates the situation where employees are discouraged and are feeling less worthy as they are not getting any sort of appreciation for their hard work and performance which creates the situation of company losing their personnel.
· It tends to impact the growth as the practice of unfair behaviour at workplace started hurting the employees and which is hampering the productivity of the company. 


PESTLE Analysis
· Political: Political factors are inclusion of government intervenes in the HCA. There are certain set of laws which are followed by the company which have proper government intervenes and which should be followed in accordance and should be no amount of discrimination among the employees. However, government does not apply the favouritism, or any discrimination approach and they focus on providing benefits in terms of health, education and infrastructure to every employee.
· Economical: It particularly focuses on the economic growth, exchange rates, the rate of inflation and interest rates. HCA has been growing in wider aspects which means the growth and development is at faster pace which shows that the involvement of employees is high to get the work done. There should be no sense of discrimination among the employee everyone should have their share of benefit. 
· Social: It includes the inclusion related to the cultural and health factors such as age, distribution, attitude etc. one should have never face discrimination or favouritism on these factors no matter what the situations. Furthermore, HCA has adopted the different strategies in accordance with the social trends which promotes equality and also involves dealing with old workers of the company.
· Technological:  Technological factors are on hype as with the emergence and upgrading of technology every now and then. The HCA has grown so for which means adapting the new thing like automation etc. provides the technological shifts which can affect costs, quality and are also leads to the generation of new ideas and innovation.
· Legal: The legal factors are against the favouritism at workplace and it is considered illegal. The discrimination is regarding the sex, age, religion, racism etc. and to deal with these things there are certain set of rules which includes, discrimination, consumer law, employment and health and safety law.


Five Porter’s Force:
· Competitive Rivalry: The competitors emerges every now which makes the situation where people are wanting more and wants to achieve success in the company. In the company like HCA who is continuously developing have numerous employee who are going through the phase of growing and then they see there is a lot of favouritism at workplace and managers are discriminating people.
· Supplier Power: HCA is operating at the theory of favouritism at workplace which means they prioritise the supplier which ultimately affects the working and productivity of the company. The favouritism will become the causes of destruction and employee will face situations in which they will leave the company.
· Buyer Power: The favouritism of the buyer can be on any brand and also on any e-commerce platforms whatsoever is serving their purpose and providing them product without any hindrances.
· Threat of Substitution: Favouritism occurs at any moment sometimes people are impressed by the work or performance and there are chances when people have relations which also lead to the situation of favouritism. The favourite people can be changed there are always substitute available. 
· Threat of new entry: The market is large which have entry of new people every now and then which creates the threat of new people entering in the market and also tends to create the situation where people are scared and taking precautions accordingly. The favouritism will create the situation performance hindrances and at the same time there will be favouritism will destroy the business (Caroline, 2015.)


[bookmark: _Toc17822038]Identification root causes of the chosen problem
Fish bone Analysis



Solutions 
Impacts of Favouritism
Causes of Favouritism 

Rumours
Equal opportunities 
Culture

		Aggressive Behaviour

Positive attitude 
Generational
Favouritism at work



Conflicts among employees 
Maintain trust
Inspire people
Avoid gossip
Lying
Mistrust
Sexual favour
Gender
Nepotism

In accordance with the fish bone analysis is also termed as the cause and effect diagram which is considered as the visualization tool which helps in finding out the causes regarding the problem which helps in identifying the root causes. The work environment of the company which is relation with favoring somebody not on the grounds that the person is working properly and having outstanding performance related with the same however for reasons outside office activities providing benefits to the other person.
· Cultural - Some organization has that type of cultural where the companies will only hire those candidates or promote only those employees who will their favorite as well. It often happens to the small-scale organization where companies needed a smaller number of employees as well, so they only hire their favorite people. 
· Generational – Some businesses are considered as family businesses where the generation of the families got involved in the business because those businesses only involve their families to their business as well.  
· Gender – Some organization has specific requirements such as some specific gender specifications for any of the profile as well. On some hard-working profiles, few companies don’t hire women employees or male employees for any of the specification profiles as well. 
· Nepotism at workplace: These are the major cause of favouritism which arises at the workplace and causes the situation where other is becoming discouraged to work. The other people are going through the situation where their work is not getting appreciated.
· Sexual Harassment: The situation has been seen in many organisations; that in exchange of sexual favours employees tend to achieve the success which directly creates the situation of discrimination at workplace and can be termed as sexual harassment. The employee who is not reaching to the heights and not able to achieve any sort of success faces the situation in which promotions are denied and other are getting leverage in regards with sexual favour.

[bookmark: _Toc17822039]

Proposed solutions:
It's never simple managing a manager chomped by the partiality bug. Considerably more thus, since preference, in some structure or the other, is perfectly healthy at generally working environments. Be that as it may, if not managed appropriately, it can make terrible sentiments among associates and influence worker confidence. ET gets you a couple of tips on managing preference at work: 
· Avoid gossip: It requires much attention to the health care industry for employees and the companies will need to encourage employees to avoid gossip.  
· Positive attitude: Companies must try to develop positive attitude in the employees in order to make the circumstance progressively tense and negative. 
· Maintain trust: The Company must try to hire those employees who don’t have any trust issues within their past organisation. It will be helpful to the company in terms of hiring trustworthy people.  
· Equal opportunities: Every organisation needs some leader and it will be helpful to the company in terms of providing equal growth opportunities to all the employees of the company as well. It requires maintaining trust among employees towards organisation so far. 
[bookmark: _Toc17822040]Evaluation of proposed solution:
On the off chance that it is thus, at that point you have to concentrate without anyone else execution before going for different measures. In any case, on the off chance that you keep on inclination that the reasons for partiality isn’t simply work, at that point you should think about it as an instance of preference. 
Try not to empower tattle: Another approach to take a gander at the circumstance all the more impartially is to dodge tattle around it. Much the same as you, your different colleagues may detect the partiality being in play al., 2015). While it is great to take a second assessment on the circumstance, don't enable it to turn into a point of tattle. Tattle can in truth decline your spirit and lead to pessimism. 
Keep on imparting: Even if the circumstance is far more regrettable than your creative mind, keep the channels of correspondence open. In a review, 48% workers appraised correspondence among representatives and senior administration as a significant factor of occupation fulfilment. So, make some noise when you feel that you were not treated decently. Simply pick the opportune time and spot to tell your supervisor how you feel about the circumstance. A decent pioneer would consistently need to know how his group really feels. 
[bookmark: _Toc17822041]Plan for implementation:
There isn't only one manner by which partiality can influence you antagonistically at work. The circumstance may get turned around at times where you are the one being favoured with circumstances. For this situation, you can ask your director to formally give a group a chance to mate chip away at specific parts of the venture Demonstrating that you don't invite inclinations is you disapproving of unfairness.
Worldwide examinations uncover those 79% workers who quit their occupations casted a ballot 'absence of thankfulness' as their purpose behind leaving. Set a model for your group by imparting the spotlight to the individuals who contributed. You should likewise strike parity in your own and expert conditions at work. Being over-accommodating with your administrator at work can clear a path for bias or if nothing else make a picture of it. 
It is critical to get rid of the act of preference from a working environment so as to keep up energy and profitability in the workplace. Also, in the event that even your earnest attempts to handle such a conduct fall flat, at that point you have to carry it up with the Human Resources or think about changing your work environment. The following table will be helpful to understand the activities of implementation plan for the strategies as well.
	Activities
	Time frame
	Resources
	Reporting to
	Expected outcomes

	Group learning activities for employees 
	4 weeks
	Internal resources
	Activity Manager
	Skills enhancements, team work

	Provide tasks to the teams 
	4 weeks 
	Internal resources 
	Team Manager
	Equal opportunity to each employee

	Employee engagement programs
	2 weeks
	Internal resources
	Team Manager
	Increase productivity and focus of employees

	Mentoring & coaching 
	4 weeks
	Internal & external resources
	Manager
	Increase efficiency of employees

	Reward schemes
	1 week
	Internal resources
	HR Manager
	Increase employee satisfaction 



The above table will be helpful to understand that activities which will be running in the organization in terms of increasing employee engagement, skills advancements, and increasing team work along with employee satisfaction; it all will be very helpful to reduce favouritism in the organisation. It will be also helpful to increase positive working environment for the employees within the organisation as well. 
[bookmark: _Toc17822042]Communication plan for stakeholders:
A partner correspondence plan regularly becomes out of the data and discoveries in the administration plan. It should list the key partners who need to get interchanges, including type, recurrence, and detail. 
Listen when they talk: Correspondence is a two-way road. This is simple on Status, where each update has a different segment for constant remarks that makes correspondence smooth and quick. 
Give credit where it's expected: Recognize your partners when they remark and give criticism. Furthermore, in the event that you choose to follow up on any of their proposals, ensure you let them think about it (Li, 2018). Regardless of whether they've offered a remark their sleeves and worked with you, perceive their help and help. 
Set reasonable desires: Over-promising and under-conveying will just hurt you and your organization's notoriety. It very well may entice to keep partners drew in with energizing news constantly, however overstating when you're talking about tasks can just prompt disappointment. 
Give customary updates: The most ideal approach to cross over any barrier between your organization and outer partners is to give them ordinary news and updates. Don't simply hang tight for something significant like your Annual Report to share what your organization is doing.
The following table will be helpful to understand the required actions which would be taken within the communication plan of the company.
	Stakeholder
	Power/Interest
	Key interest & issues
	Communication vehicle
	frequency
	comments

	Employees
	Skills, affect most from favouritism
	Easily Influenced
	Learning & motivational programs
	High
	Helpful in achieving desired outcomes

	Investors
	Major role as invested money
	Financial limitations
	Annual meetings, regular emails, meetings
	Medium
	Huge part in the company

	Customers
	Buying power & affected easily with employee conflicts
	competition
	Advertisements, customer service portals
	High
	Highly impactful

	Suppliers
	Helpful in improving services
	Lowering quality
	Meetings, regular feedbacks
	Low
	Less impactful from the favouritism

	Owners
	Highest decision making power holder
	Less involvement in operations & with employees
	Annual & regular meetings 
	Low
	Less employee involvement



[bookmark: _Toc17822043]Review and monitor:
Absence of trust could be one reason why you feel unrecognized at work. In the event that you feel that your endeavours are being disregarded by virtue of preference, at that point you should do a target assessment of your presentation (Abubakar, 2019). There is a likelihood that your associate is being favoured for real great work. 
Organizations who have employing inclinations must be cautious too. Just employing from your institute of matriculation, proficient affiliations, peer gathering, friend network, religious gathering, nationality, or sexual orientation can be viewed as both partiality and segregation. It's a tricky incline.



[bookmark: _Toc17822044]Conclusion
This report summarizes about the situation of favouritism at the workplace which creates problem in the life of the individuals and other employees. The approach which is related with the favouritism practices which are related with the context of HCA. This report summarizes about the workplace environment of HCA and the impact of favouritism in the organisation. It includes the fish bone analysis which includes the entire problem which arises at the workplace. It also has involvement of decision-making process which determines about the effective working of the organisation and helps in analysing of internal and external factors which are creating the impact. There is plan related to the stakeholder’s communication and monitoring the plan how can it generate maximum results at the workplace. The workplace environment has created negative impact in the life of individuals and facing the issues which are highly unacceptable in the professional environment.
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