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Introduction
•	Entrepreneurship is a process of combining resources that might help in inventing a new product (Mariotti and Glackin, 2016). 
The process is important in an economy as it allows for job creation and helps it in growing. The following study is going to discuss the business plan and the strength and weaknesses that it possesses. The business idea chosen for the study report is Boxing Academy. It will be named Boxing Academy operating in the UK. The entrepreneur has effective skills and competency for the business.
a gap in the market
•	Boxing academies is needed in the UK as it helps in supporting athletes to grow stronger and obtain success. 
The people in the UK are also enthusiastic about being fit which this business aims to fulfil. 
Location of your proposed business and its legal entity
•	The business will be operating in the UK and will have a sole proprietorship. 
The market size of fitness clubs in the UK was above two billion GBP (Statista, 2022). It indicates that the organisation will have a high potential for growth in the future. Further, a sole proprietorship will allow the owner of the business in experiencing all the profit by them.
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SWOT analysis is referred to the strengths and weaknesses of a company (Benzaghta et al., 2021). The model allows for determining the opportunities and threats for the business. 
Strength
· The organisation has a larger capital that can be invested in the marketing of the services. 
It also has highly skilled owners with greater competency to operate and gain success through operations. 
Weakness
· The business is not known to a larger audience, which might restrict them from attracting new consumers. 

Opportunities
· The political stability and the recovering GDP of the UK can be helpful for the business in making decent revenue. 
It can easily grow steadily and gain success in the future. 
Threat
· The constant change in consumer preferences might affect the organisation and its success in the future.
PESTLE analysis
PESTLE analysis is referred to as the framework that allows an organisation in determining its external environment (Matovic, 2020).
Political
•	The UK has a stable political environment with a stability index of 0.47 as of 2020 (The Global Economy, 2022). 
This indicates a stable politics that shows Boxing Academy will be able to run smoothly without being subjected to constant changes in laws. 
•	The corruption index rate of the UK was noted to be 78 (Trading Economic, 2022). 
This in comparison to other countries is a clean and corruption free country. It also indicates that the business will be able to run smoothly and will not have to pay illegal taxes to the authorities. 

Economical
•	The GDP growth rate of the UK experienced an expansion in the first quarter by 0.8% (Trading Economics, 2022). 
This is able to help the business in generating decent revenue as the purchasing power of the citizens is indicated to be high. 
•	The interest rate of the UK as of 2022 was 1.25% which indicates a low interest rate for a country (Trading Economics, 2022). 
It is also low in comparison to other economies in the world. It will allow the business in taking loans from the bank and investing them in further business operations. 
Social
•	The UK has a high literacy rate that amounts to 7.1 million people being literate (National Literacy Trust, 2022). 
This is high literacy in comparison to other countries. It indicates that the company will be able to recruit highly skilled employees to enhance their productivity. 
•	The GDP per capita income of the UK is 47334.4 USD as of 2021 (The World Bank, 2022). 
In comparison to other countries the per capita income is high in the UK. This indicates that business will be able to generate decent revenue as the purchasing power of consumer will be high.
Technical
•	The internet usage rate for the UK is 94.62% as of the year 2020 (Statista, 2022). 
This will allow the business in promoting their service on the internet and attract higher clientele. 
•	The research and development expenditure of the UK is 1.74% as of the year 2019 (Rhodes et al., 2021). 
This amounts to 38.5 billion GBP of the total GDP of the country. This shows that the organisation will have access to advanced automation that will help them in enhancing their productivity. It will also allow them in using advanced equipment that will help them in fitness opportunities.
Environment
•	Energy Act of 2020 in the UK suggests that businesses in planning their energy usage and reduce their extreme consumption of it (Field.ORG.UK, 2018). 
Following this act might help the business in contributing positively to the environment. 
•	Hazardous Waste Regulation of 2005 in the UK covers issues that are regarded as harmful to the environment (Country Cycle, 2022). 
It restricts dumping waste that consists of fluorescent tubes, television sets, PC monitors and more. The organisation must follow this regulation as it will help them in establishing better CSR policies. 
Legal
•	Health and Safety at Work Act 2010 suggest making a safer workplace work for the employees. It suggests mitigating any kind of hazard that might occur in the workplace (Citation, 2022). 
This law will allow the organisation in maintaining good relations with their employees. 
•	The UK has an Equality Act of 2010 that suggest the organisation in maintaining and promoting equality among the employees (GOV.UK, 2022). 
It helps people from being discriminated against in the basis of colour, religion and more. Following this law will allow the organisation in maintaining better relationship with their employees. It will help them in establishing appropriate employee laws that will restrict any discrimination in the workplace.  


4ps of marketing
Price
•	Boxing Academy will be using the competitive pricing strategy.
This will allow them in providing their services at a lower price than their competitors in the market provide. Competitive pricing strategy will help the organisation in attracting people who belongs from the lower income class. It will also allow them in enhancing their clientele every year. 

Product
•	The academy will provide joiners with adequate training programmes and nutritional plans that will help them in being fit. 
The organisation will offer the consumer with advanced equipment and trainer who will help them in being fit and healthy. It will ensure that the consumer get the value form the services they pay for.

Place
•	The services will be provided in the UK. 
Promotion
•	It will use both online and offline means to promote the product. 
Online means will include using social media platforms. Offline means might include magazines and television advertising. 
[bookmark: _Hlk111371686]Porter’s five forces
Porter’s five forces is a framework that is used to determine the microenvironment of a business such as consumers, competitors and more. 
Rivalry
The UK market is full of successful boxing academies that have higher revenue generation such as Kobox. 
•	This organisation has a higher client base, which makes the threat of rivalry for Boxing Academy high.
Bargaining power of consumers
Various gyms and academies in the UK market might offer consumers the same services. 
They might offer them at a lower cost creating a low switching cost for the consumer. 
•	Therefore, the bargaining power of the consumer is high. 
Bargaining power of suppliers
The organisation might have a larger number of suppliers that will allow them a low switching cost. 
•	Therefore, the bargaining power of the supplier is low. 
Threat of substitute 
The substitute for boxing is other combats forms such as karate and more. There is a chance of change in preference of the consumers.
•	This creates a moderate threat of substitute for the organisation. 
Threat of new entrants
Many new emerging companies are offering the same services to the consumer at a lower cost. 
•	This creates a moderate threat of new entrants.
Target Market
•	To determine the target market for the business it will use the STP. 
Segmentation is the process of outlying the potential market for a business (Camilleri, 2018). In this, the organisation will be choosing demographic segmentation and psychographic segmentation. Through demographic segmentation, the organisation will be choosing people with medium to high incomes. Further, psychographics allows the company in targeting people who are enthusiastic about fitness. Targeting is the process of choosing the best market for selling a product or service. In this, the organisation will be choosing undifferentiated targeting methods that will allow them in providing their services to everyone. For positioning, the organisation willbe using a competitive pricing strategy that will allow them in selling its services at a lower cost. 
Marketing Plan
Ansoff matrix
Ansoff matrix is a product and market expansion grid that helps in determining the best strategy for marketing products and services.
Market Penetration
•	The marketing penetration strategy is when an organisation put more effort into the distribution process (Kurniawanet al., 2020). 
Boxing Academy might be able to attract more people to their services by lowering the prices of the products. However, the organisation might face issues like a financial strain on its revenue. 
Market Development
•	Market development strategy is witnessed when an organisation introduces their existing products in a new market (Tsatsoula, 2018). 
Boxing Academy can gain access to a larger and new audience for its products. However, the strategy might result in failure in case the products do not match consumer preferences.
Product Development 
•	Product development strategy allows an organisation introducing a new product in an existing market. 
Boxing Academy might gain merits like accessing a new audience through new products. However, the new product might not match the consumer preference and fail as a result. 
Diversification
•	The diversification strategy is when an organisation introduces a new product and sells them in a new market. 
Through this company might be able to get access to a new market and have a brand extension. However, the company might face issues regarding high revenue expenditure.
Recommendations
From the above strategies, the company might consider using the market development strategy where they will be able to introduce their services in a new market. They can do this by expanding in foreign lands, which will allow them in growing their client base. 
Financial plan
The business will use the capital of 9 600£ and will apply for a loan of 60 000£.
Components	Budget (￡)
Marketing 	3000
Rent	2000
types of equipment	4000
Staffing	5000
Total	14000
Table 1: Financial Plan
Sources of finance
Crowd Funding
Crowd funding is a small amount of monetary help that is donated by several donors. This is an easier and faster way of generating capital. Although it has the demerits of getting the business idea stolen. 
Bank loan
Bank loan is the process of borrowing money for a business through banks. This might help the organisation in paying the money back in a decided time. However, the loan might take longer to be approved. 
Peer-to-peer lending
Peer-to-peer lending allows for getting loan from individuals without any help from third-party institutions. It will help in getting money at a lower interest rate. The money can be borrowed by the organisation at a faster pace and will be from a trusted person. However, the owner might not have any legal protection from the lender.
Recommendation
From the above Boxing Academy might consider using the bank loan as a source of financing as it will allow them in gaining monetary help. It will let them in paying the borrowed money at an agreed and reasonable interest rate. 
 




Conclusion
•	From the above it was found that the suitable way of marketing the services is market development. 
It has understood the different ways specificity of the products such as the prices and promotional strategy. Furthermore, the UK market has been seen to have a high potential of growth for the business, as the fitness demand is high. 
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