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[bookmark: _Toc234716001]Introduction
New problems of workforce sustainability emerge within the industry of adult social care in the UK, when lack of sufficient staff and their retention become more evident (Skills for Care, 2023). The purpose of this research is to examine the problem of staff shortage and retention in adult social care, its causes, consequences, and potential ways of researching this significant problem in the context of healthcare and social policy. The scope of the suggested research includes analysis of the current situation in adult social care and the causes of problems with recruitment and retention of employees in this industry.
[bookmark: _Toc234716002]Task 1: Research Topic Identification
[bookmark: _Toc234716003]Understanding the Issue: Staff Shortages and Retention Challenges
Social care for adults in the UK involves offering non-medical assistance services to the adults that require such services due to their physical, learning, mental, or age disabilities. Some of the types of social care include care home facilities, community-based care services, day centers, and domiciliary care services. Shortage of workers in adult social care is a major issue that is threatening service delivery and the welfare of both users of services and the staff members. There is a shortage of workers in adult social care that is much higher compared to other sectors in health care services (Skills for Care, 2023). The Health Foundation indicates that there are challenges in recruiting employees in adult social care, which has a vacancy rate of about 10-15 percent on average (Health Foundation, 2023). Retention of employees is yet another crucial issue, which, in turn, influences the quality of care delivered and creates additional workload for other employees as well. This issue is being faced by many parties concerned, as the quality of care delivered to the service user declines and the quality of life of the service user gets worsened, care workers find themselves overloaded and feel stressed, care providers find it hard to manage the expenses related to delivering the necessary services, and local government faces the challenge of financing the necessary services (Care Quality Commission, 2023). There are several factors making this challenge complex.
[bookmark: _Toc234716004]Justification for Research
The relevance of research on challenges related to shortages and retention of the adult social care workforce is extremely high and urgent. First, growing proportions of elderly people in the UK means an increase in the demand for adult social care soon, which makes sustainability of workforces a matter of urgency (Care Quality Commission, 2023). Second, various initiatives such as healthcare and social care integration suggest the necessity of evidence-based data on challenges and ways to resolve them. Third, the pandemic effect on challenges in question provides a good reason for conducting the research (Care Quality Commission, 2023). Lastly, various evidence-based solutions which can help to boost retention rates could be revealed through empirical study, for instance, better wages, training, and flexible working conditions (Skills for Care, 2023).
[bookmark: _Toc234716005]Selection and Discussion of Three Information Sources
[bookmark: _Toc234716006]Source 1: Skills for Care - The Social Care Workforce Demographics Report
Skills for Care is an official sector skills council for adult social care and children's services in the United Kingdom (Skills for Care, 2023). Each year the Workforce Demographics Report on Skills for Care givers all necessary statistical information concerning the social care workforce, namely the total number of employees, recruitment and retention rates, age distribution, statistics on turnover rates, and regional differences. This source can be considered relevant to the research because it provides valid and reliable quantitative data on the problem of staff shortage and retention. This source can be considered relevant to the research problem because it provides empirical evidence on vacancy rates, demographic profile of employees, and workforce composition. The reliability of the source is guaranteed by its official status and correct methodology of data collection applied by Skills for Care.
[bookmark: _Toc234716007]Source 2: Care Quality Commission - Adult Social Care Report
The Care Quality Commission (CQC) is the independent regulator of health and adult social care services in England (Care Quality Commission, 2023). The annual State of Care Reports and other special inspections carried out by this organization are aimed at examining the issues related to the quality of the services provided, safety, and staffing issues, including the impact of the lack of staff on the quality of the service provision. The reason why I selected this source is that it provides both statistical and qualitative data based on the inspections, opinions of service providers and experiences of the service users. CQC, being an independent regulator, gives an opportunity to receive information on the impact of staff shortage on the quality of services and users.
[bookmark: _Toc234716008]Source 3: Academic Journal Article - Recruitment and Retention in Social Care
The academic literature, such as articles from journals like 'British Journal of Social Work' and 'Health and Social Care in the Community', considers the problems experienced by the workers as well as examines the interventions that are applied to boost retention. The selection of these sources was made because they deliver the theoretically grounded and evidence-based analysis of the topic that moves beyond mere statistics to mechanisms, context, and possible solutions. The academic sources may be considered credible due to their peer-reviewed character and the expertise of the authors in the field of social care. This source is extremely relevant in relation to the discussion of the problem since it highlights the more nuanced issues of retention including emotional labor and organizational culture.
[bookmark: _Toc234716009]Task 2: Research Methodologies
[bookmark: _Toc234716010]Overview of Quantitative and Qualitative Research Approaches
Quantitative research methodology consists of the collection and analysis of numeric data using statistics to draw conclusions, formulate hypotheses, and relationships between the variables (Gray, 2021). The features of quantitative research are the use of structured data collection instruments (survey, questionnaire), larger samples, and statistics. Prevalence surveys of vacancies and turnover rates, as well as statistical correlation of some variables (salaries and retention) are among the quantitative methods, which can be employed in workforce research. At the same time, qualitative research methodology is aimed at understanding human experience and social processes by means of exploring them (Creswell, 2018). The features of qualitative research are the use of unstructured data collection tools (interview, focus group, observation), smaller purposeful samples, and thematic analysis.
[bookmark: _Toc234716011]Selected Methodology: Mixed-Methods Approach
To explore some of the issues surrounding the staffing shortages and retention of staff in adult social care organizations, a research project involving mixed method approach that will utilize qualitative and quantitative research approaches (Creswell & Plano Clark, 2018) is recommended. The justification for the usage of such research approach in the investigation of this research problem is the presence of quantitative and qualitative elements of the problem itself (such as the measurable factors, for example, staff vacancies and remuneration and unmeasurable factors, for example, motivation of the staff and organizational culture) (Creswell & Plano Clark, 2018). In the early phase of the research, a quantitative survey will be carried out to establish the extent of the problem.
[bookmark: _Toc234716012]Task 3: Data Collection
[bookmark: _Toc234716013]Overview of Primary and Secondary Data Collection
The main data refers to the data that have been obtained directly from the respondents of the research by the researcher (Williams & Vogt, 2021). Examples of the main data include surveys, interviews, and focus groups. The advantages of main data include being relevant and tailor-made, although it is expensive and requires ethical clearance. The secondary data can be described as the data that has been gathered previously by other researchers (Williams & Vogt, 2021).
[bookmark: _Toc234716014]Selected Data Collection Methods
To conduct research into staff shortages and retention using mixed methods, the following approach will be used where both primary and secondary data will be gathered (Creswell & Plano Clark, 2018). Secondary data will be obtained by using the existing databases in terms of Skills for Care and CQC report findings to get preliminary information on workforce trends (Skills for Care, 2023). Regarding primary data, there will be semi-structured interviews conducted with 12-15 care workers to explore the barriers encountered by these workers when it comes to retention (Creswell, 2018). Additionally, a focus group discussion will be held with care home managers on the same matter (Williams & Vogt, 2021).
[bookmark: _Toc234716015]Conclusion
Shortages in the workforce and problems related to retaining them are some of the major challenges facing the health and social care sector in the United Kingdom (Care Quality Commission, 2023). Sources such as Skills for Care have provided information on the nature and extent of the problems facing the workforce (Care Quality Commission, 2023). Due to the complexity of the issue, research approaches must be used (Care Quality Commission, 2023). The use of a mixed-methods approach to research, incorporating both quantitative and qualitative research approaches, works well in tackling the problem of workforce retention.
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