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Organizational management is a practice that requires deliberate strategies to ensure maximum performance for everyone involved with the organization, and the organization as a whole. Without effective organizational management, an organizational is likely to run into problems that will eventually cause its demise (Lin and Orvis, 2016). The importance of organizational management has attracted studies on the practice, which have given rise to multiple theories on management designed to help managers steer their organizations to success. By definition, a management theory is a collection of ideas that provide a framework for managing an organization such that it achieves its maximum potential in the most efficient way possible (Donaldson, Qiu, and Luo, 2018). This report examines the management theory applied by managers at Bakkavor Desserts Leicester. The company is a UK based food retailer that specializes in fresh foods and prides itself in creating unique meals, salads, soups, desserts and pizza. Bakkavor Desserts Leicester is a private limited multinational food retailer with operations in the United Kingdom, China, and the United States (Bakkavor, 2021). Despite its young age of three years, the company has managed to acquire a sizeable market share in the food retail industry and is currently one of the most profitable food retailers in the United Kingdom. 
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A study on the operations at Bakkavor Desserts Leicester, the values upheld by the company, and processes carried out show that the organization implements the human relations management theory. The human relations management theory was developed based on a psychological background following experiments conducted on human motivation by the psychologist Elton Mayo. In his experiments, which formed the basis of the theory, he experimented on the degree to which employees experience an increase in motivation as a result of changes in the nature relationships that exist in an organization (Bruce and Nyland, 2017). From the experiments, Mayo learnt that human beings value the relationships they have with their fellow human beings, and they will be motivated if the relations are positive. 
Based on the findings of these experiments, and many others that from different behavioral scholars, the human relations management theory supposes that employees are motivated the most if they are treated as human beings first and employees second. Therefore, an organization that implements this theory engages in management style that makes the employees feel valued as individuals and as part of a group (Overvold, 2019). Moreover, the theory encourages managers to recognize the achievements of their employees, no matter how small or inconsequential they may seem by comparison to the achievement of the organization as a whole. Another key feature of the management theory is the focus on people and their human needs rather than the economics of the organization. By focusing on people, the theory suggests that the organization will be best placed to achieve economic success as a result of efficiency. The theory warns against focusing on economics over people as this will demotivate them, which will lead to poor performances and poor economics. Human relations management theory is also characterized by the existence of functional teams in an organization. More specifically, human relations management theory requires that the teams in an organization should operate such that they meet the individual objectives of team members and the organizational objectives (Bruce, 2016).  
The implementation of human relations management theory at Bakkavor Desserts Leicester can be seen in the principles and values it observes when relating to its employees and customers. For example, the company treats all employees fairly and includes them in its decision. Moreover, the company takes care to build confidence in its employees by providing them with the support they need when carrying out their tasks. Furthermore, the company actively listens to its employees and recognizes their input without bias towards any employee (Bakkavor, 2021). In doing the above, Bakkavor Desserts Leicester practices the human relations management theory as it taps into the human side of its employees as the theory directs. Moreover, the organization satisfies the requirement of the theory where individuals objectives are met as well as those of the organization.  
The performance of Bakkavor Desserts Leicester compares favorably to that of other food retailers in the United Kingdom chiefly because of the application of the human relations management theory. For example, at McDonalds, the scientific management theory makes the retailer more concerned with economic performance than it is with the wellbeing of its people. The scientific management theory advocates for the use of scientific methods to train and manage employees such that all roles are done scientifically. The method is chiefly concerned with maximizing profitability and places efficiency above the human aspect of the employees at an organization (Nawaz, 2017). As a result, McDonalds views its employees as a means towards economic efficiency, whereas Bakkavor Desserts Leicester views its employees as human beings first due to the human relations management theory.
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Employee engagement is a state where an employee in an organization is invested in the performance of the entire organization, and cares about its success or failure. In such organizations, employees are concerned with doing their jobs well as their performances will translate to the performance of the organization. human relations management theory promotes employee engagement as it encourages on focusing on their wellbeing, which makes them feel valued (Lussier, 2015). As a result, they grow an emotional attachment to the management, their fellow employees and the organization. The emotional attachment keeps them engaged when performing their duties.   
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The nature of relations that exist in an organization among employees and between the employees and the management is important as it determines the atmosphere in which the employees will work. Good employee relations will promote a positive atmosphere while bad relations promote a toxic atmosphere. The human relations management theory has the advantage of cultivating healthy relations among the individuals in the organization (Lussier, 2015). The focus on people that the theory places on management practices leads to the cultivation of respect, harmony, and trust among employees, thus creating healthy relations among employees.    
[bookmark: _Toc118581748]Increased Loyalty

Human relations management theory promotes employees’ loyalty towards each other and towards the organization. The theory ensures that the organization treats its employees with dignity and respect by focusing on their human side first rather than viewing them as means to economic ends. Moreover, organizations that practice human relations management theory reward their employees with motivating feedback irrespective of their levels of performance. As a result, the employees understand that their organization cares about them (Lussier, 2015). This attribute of the theory makes employees appreciate their organization, and feel obligated to repay it back with loyalty.
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One of the main objectives of any organization is to increase its productivity, which will make it produce maximum profits given the resources at its disposal. The human relations management theory helps an organization achieve this target as it helps managers motivate their employees to perform optimally (Lussier, 2015). As a result, the optimal performance of each individual employee culminates into an overall optimal organizational performance hence maximum productivity.       
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There are many factors that contribute to productivity in an organization such as technology. These factors are equally responsible to the efficiency of human resources and cannot be ignored by an organization that wants to increase its productivity. However, the human relations management theory does not include these factors and gives the impression that managing the human resources in a humane way is the only requirement to organizational efficiency (Redmond, 2006). This is a disadvantage from an organizational management perspective because the theory leaves out important information on how to improve the efficiency of human resources.  
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The hawthorns experiments are largely responsible for the development of the human relations management theory. However, the experiments were done under controlled circumstances where the subjects knew that they were participating in an experiment (Landsberger, 2007). As a result, the findings of the experiment, which informed the theory, cannot be trusted to reflect real-life circumstances in an organizational setting. Therefore, the theory is limited as it is mostly theoretical rather than practical.    
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A road map of work outlines the steps and strategies that one needs to take and implement in order to achieve a set objective. In organizational management, a road map of work is important as it provides the organization with direction in relation to the steps it should take to achieve its objectives. In human relations management theory, a road map of work is absent and the theory does not attach much importance to it. Instead, the theory advises that an organization should focus on the people as the main way of achieving its objectives (Hyde et al., 2009). The failure to acknowledge the importance of road map of work in organizational management is a disadvantage inherent to the theory as it misleads managers into ignoring a road map of work.
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The process of resolving conflict among employees in an organization depends on the style of management that the organization practices. The management style and theory inform the process of conflict resolution because it informs the behavior and attitude that the management shows towards employees. At Bakkavor Desserts Leicester, therefore, the human relations management theory will inform the style of conflict resolution. As such, in the event of a conflict, the management is likely to apply the principles of human relations management to solve the conflict. Firstly, in the event a conflict, the management is likely to approach the two conflicting parties as equal irrespective of their rank. Treating both parties equally and fairly is a feature of human relations management theory, and one which is likely to be applied in the process of resolving conflicts. In the spirit of fairness and equality, therefore, the management is likely to assume that both parties could be wrong and afford both of them the benefit of doubt irrespective of their rank at the company. 
Secondly, the process of resolving conflict is likely to be carried out with reconciliation being the ultimate purpose rather than finding out who is wrong. In human relations management, the idea of a unified workforce is highly valued. Therefore, conflict resolution is approached with the aim of uniting the parties. In light of this, the process of resolving conflicts at Bakkavor Desserts Leicester is likely to be carried out in a reconciliatory manner where each party is invited to understand the position taken by the other party in a bid to find common ground. The reconciliatory nature of the process is likely to be enabled by the encouragement to both parties to listen and recognize the grievances held by the other party. In human relations management theory, listening and recognizing employees’ contribution is central to the management practices. Therefore, the process of resolving conflicts is likely to adopt this principle and encourage each party to listen to the other in the process of resolving their conflict. In brief, the process of resolving a conflict at Bakkavor Desserts Leicester is likely to be characterized by the encouragement of mutual respect between the two parties and the assumption of equality and innocence for both parties.
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	The Bakkavor Desserts Leicester retailer implements the human relations management theory in its human resource management practices. The values and principles stipulated on the company’s official website point to the fact that it views its employees as human beings first rather than a means of achieving economic ends. As established in the report, the management theory is based on the idea that focusing on people is the best way to get the best out of employees in an organization. moreover, the theory has its advantages and advantages that the management should be aware of in order to maximize on the advantages and work to avoid the disadvantages. However, given the success that Bakkavor Desserts Leicester has so far enjoyed, it is reasonable to conclude that the human relations management theory has served it well.
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