Supervision and leadership module
Session 1
Title-contract 11/10/21
In order to complete my reflections on the six supervision sessions I conducted, I used Gibbs reflective cycle (Gibbs, 1998).
Description
I met with Ashlie in university as we both thought that would be the saftest place due covid-19 and it was suitable for the both of us. This was our first supervision meeting. We outlined and discussed a contract that we thought was fair. We also thought it was important to set some boundaries and rules to ensure that the supervision sessions were fully effective on both parties (NOS, 2008.p3; Sapin, 2013, p.225). We discussed what we should put in the supervision contract, for example what times and dates we both could meet, as well as finding a safe place that was suitable. We also discussed a plan if we could not meet at the time and place. We decided if we needed to cancel, we would give plenty of notice. We also discussed the importance of maintaining professional boundaries (Sapin, 2013). One of the boundaries was no gossiping or telling other people what we have been talking about. We agreed it was vital to always respect confidentiality (Sapin, 2013, p.19)

Feelings
We both felt it was important to create the contract to ensure that both supervisor and supervise are happy and comfortable within our sessions. We felt it was important to make sure we were both in a safe environment. We felt having regular times and dates in place would allow the supervisee to feel as comfortable as possible.
Having regular times and dates allows the supervise and the supervisor to feel happy with the arrangement and everything that we discussed. I also felt that by creating a contract the sessions we were setting up would remain professional.  I did feel a bit nervous about setting up the sessions but was also determined to make them work as I have put plans in to place.


Evaluation
What was good and what was bad. Good-we both agreed on  the points outlined. We both feel much more confident after drawing up a contract we both we were happy with.  Always work as a partnership together to create the contract (Cooper et al., 2012)
Bad because of covid-19 we were worried whether we could keep continuing meetings in a safe place and carrying out our work. A good points is having the contract in place which makes the supervision successful (Ssapin, 2013). These supervision sessions are valuable because they prepare you for youth practice (Sapin, 2013; NOS, 2008), 
Analysis
We sat down to go over on what we discuss in what we both got out of this session. We both understood that confidential information that could be shared and therefore it to make sense in discussing professional boundaries (Sapin, 2013) and also that the sessions run as smoothly as they can. The importance of maintaining professional boundaries and the creation of a contract demonstrates good practice in youth work (NOS, 2008).
Conclusion
I could have discussed the importance of the supervision and how effective it is within a youth work profession (Sapin, 2013) and also maybe discuss what would happen if we had to go into another lock-down and could not meet face to face. I feel incredibly happy that the session was successful and do not think I could have done this any better than I did. Sapin et al (2012) state that supervisors and supervisees need to consider the three functions of supervision, which are: educational, administrative and supportive. In future sessions it will be important to consider these functions in our sessions. 


Action plan
If I had to do another first supervision session again I would the same plan as I had for this one. As the session was effective, we outlined all the importance rules and professional boundaries the best way we could. And put in in place a similar contract again to ensure I work in a partnership with the supervisee to complete the contract. I think the only thing I would do differently if we could not meet face to face put other plans like teams or speak over the phone. If I had to do the sessions again, I would have more detailed plans outlining actions needed may be reach more goals and knowing what right steps to take to performed well and strategy to succeed.
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Session 2
Description 
I met with Ashlie in a safe place for the second time for our supervision session. On this occasion, I took the role of supervisor to take charge of the session and set the agenda to help Ashlie with her progression.  The session focused on Ashlie’s current position in the placement.  Ashlie explained that she was struggling in her placement as she feels she that the young people at her placement are not respecting her as a member of staff. During this supervision, we discussed her struggles within placement and how she could move forward. I gave her some advice on what she could do next. Acting in a supervisory role, I suggested that Ashlie called a meeting with her line manager and another youth worker to discuss her role and her current concerns. Following this, I advised her to do an activity with the young people about having respect for others in the youth club (Sapin, 2009 p.57). This is important so that everyone knows their boundaries and what is expected of them (NOS, 2008). It will also help Ashlie to move forward and improve her relationship with the young people.

Feelings
I had a lot of feelings of empathy for Ashlie as I recognise it can be hard to gain respect from young people unless you are regarded as someone in charge. I once had a similar situation with young people not respecting me and did not value me at the time. But Ashlie must remember not to take it personally. We must work on gaining the respect of the young people. We must build on gaining professional good working relationships with young people. We must take a step back and think what it is like to be at their age. I explained to Ashlie to help gain respect from the youngsters. I became like a friend whilst still being always professional. I played games from cards games to joining in playing pool. I also helped the young people with cooking and crafts and then the young people started to be more accepting of me. Then I told Ashlie may do a workshop on how to be treated. I give the best advice I could. As we have both had similar experiences this enabled us to reflect together to produce a solution, which feltlike the professional way to deal with issues (NOS, 2008, p18).  In this session I was able to draw on my own experience as a trainee youth worker to share guidance and support for Ashlie. It was a positive session because we were able to discuss the issues and produce solutions on how to improve them. I made good points in relation to how to meet the aims and the objectives within the any placement.

Evaluation
This session gave both the supervisor and the supervisee an opportunity to reflect on policy and theory taught as part of our course and to see how this plays out in practice (Sapin, 2013).  It was a positive session because not only did we can share our practice, but also, I was able to give advice based on my own experience in a previous placement. The supervisee found this beneficial. This raises a crucial point about placements in that trainee youth workers must devise ways to engage with young people and earn their respect.  This is challenging.  It also highlights the need for supervisory meetings to be held as standard practice (NOS, 2008) so that concerns can be raised, and potential solutions discussed.   

Analysis
The most important point to make is that by sharing my experience, I was able to help find solutions to the current challenges she is experiencing on placement.  This points to the need for supervision to be an important part of development as a youth worker (Sapin, 2013). It helps trainee youth workers to share their experiences and concerns, and for their supervisors to discuss these sympathetically and try and come up with solutions.  As a supervisor it is important to help supervisees feel valued and at ease in a youth work environment (Cooper et al., 2012). In addition, holding supervisory sessions in a safe environment where the supervisee feels comfortable. This contributes to an open and honest discussion and gives the supervisee an opportunity to ask any questions they need to.  This session went well because positive outcomes were achieved. It also helped us to understand and appreciate the importance of supervision (Sapin, 2013).



Conclusion
I think what could have made the session a bit more organised is if I put together useful resources and bring them to our sessions to help the supervisee progress. Or I could have set some discussion points to get the supervisee to think more and branch out into other ideas, particularly in relation to the challenges she is currently facing. So next time I could take the initiative as the supervisor and have ideas planned in case the supervisee comes unprepared again. 
Action plan
· Ensure I am properly prepared for each session and bring resources if needed
· Plan for sessions, drawing up discussion points
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Session 3
Description
In today’s session with Ashlie she needed supervision and support regarding some trouble because she had a tricky situation she had to deal with at placement. Ashlie seems to be having problems and was struggling to put her feelings and emotions on paper. After having an exceedingly difficult session on placement at her youth club session, Ashlie explained to me that during her session a bunch of older teenagers had come into the youth club during one of the youth club’s busy nights. The teenagers started misbehaving by displaying aggressive behaviour and using abusive language. This was hard for Ashlie to deal with as she was with young people aged 8 and 9 years old. She was worried because the young people she was with could hear and see the teenagers behaving inappropriately.
Feelings
The advice and the discussion between Ashlie and myself as supervisor was hopefully effective. I thought it would be best if we called the line manager in for more support (Sapin, 2013). I felt that we all needed to come together to help Ashlie to see what the line manager could do to help Ashlie so if this ever happens again Ashlie would be more confident if she had to deal with situation. I felt that the line manager could take the teenagers to the side or have a meeting with them to discuss their behaviour and make it clear it would not be tolerated. I felt this this time round Ashlie would be walking away from this session feeling happy and relieved that she had the right support and managed to get everything off her chest that she felt needed to come out. Even though the session was difficult for the supervisee, I wanted to make sure I got the right advice and other support to help guide Ashlie. Getting the line manager in on this session was successful because I got Ashlie to open to talk about her struggles and her feelings. I felt that this was beneficial for both supervisor and supervisee. 
Evaluation
I do feel that this session was full of many good points. As I got Ashlie to open and talk openly more about that session made her feel that is always away a round situation there always an outcome. Another good point was that we talked about a plan to be made and discussion to allow her to go away and complete by writing a reflection (Gibbs, 1988). We also thought another point was to have a discussion with all the youth workers regarding changing the times of sessions so that younger people are not exposed to challenging behaviour or verbal abuse (NOS, 2008).
Analysis
It made it a lot easier for Ashlie to be able to explain how she felt and to talk more openly as a safe environment had been created and an incredibly positive relationship was developing and building between the supervisor and supervisee (Sapin, 2013). Even though we did not talk any further about other discussion points, as it made sense just to focus on this one point as it was clear it was causing Ashlie distress. Lately our session for supervision were lasted a little longer than normal and this made sense down to the extent of our discussion and supervisor wanted to ensure the supervisee left that the sessions feeling a relief knowing how to move forward.
Conclusion 
Next time as a supervisor I will ensure that Ashlie has my contact details just in case she ever felt out her depth. I wanted her to feel she could always contract anytime for moral support at a professional level, so she did not need to ever feel like she did not to hold back or becoming upset. I should have also reminded the supervisee of her support contact to ensure she feels well supported (Sapin, 2013).

Action Plan
· Ensure the supervisee has my contact details in case she needs support or has concerns about her placement
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Session 4
Description 
Ashlie came to the session incredibly happy and wanted to discuss her news with me. Ashlie told me she was offered a job with the youth club she is on placement. As a sessional youth worker, I am pleased about how far she has come. Ashlie was so delighted that all her hard work and efforts have paid off. She is proud that is finally now a youth a worker. She described it as her dream job. Ashlie now understands more about how to bring principles into her practice (Sapin, 2013, p.3). Now that she able to commitment with the young people by understanding the factors affecting their lives, she now understands patience, tolerance and have flexibility (www.law.ac.uk.career-finder)

Feelings
This session was extremely rewarding for the both of us. I felt as a supervisor I was so proud and excited for Ashlie. I felt delighted because she has shown how committed she is and it has paid off because she has landed this job. I felt pleased to have had the opportunity to be a part of this supervision process with Ashlie and immensely proud to also part of the journey.

Evaluation 
Overall, the session was reflective and happy sessions and mindful in our talks. We had many goods points. Effective reflected on her journal from a young person to now become a paid worker (NOS, 2008). Ashlie got the role because of her interpersonal skills (Sapin, 2013), now that she has ability to establish in having a good relationship with a young people. She knows she can be reliable to support young people the best way she can. Ashlie has the sense of adventure and the ability to be willing to try out new things. The good points are that she had a job out her training and the bad points where when she was in the situation with the young people not respecting her, but by that situation she learnt if happened again she know what steps needed to be taken.
 

Analysis
For Ashlie to become a youth worker the process is having skills and knowledge and the understanding and will perform effectively when appointed to commitment to the young people. To build a good relationship with a range of young people must have patience, tolerance, and flexibility. (NOS, 2008, p14.). Ashlie's contribution as a trainee youth worker has contributed to her success. By being in placement and taking part by getting involved, she has gained an insight of youth work and an understanding of working young people (Sapin, 2013). She has learnt to empower young people and she also understands the challenges there are at the placement.  It is not just a question of supporting young people but there are also issues regarding funding and how to budget. Has help Ashlie he gets her job. This has help Ashlie by being placement helped her secure her role.
 
Conclusion
Ashlie succeeded in sercuring this job because she is committed to supporting young people. She can also relate to young people but at the same time understands professional boundaries (Sapin, 2013).  She understands much more about the values and principles of youth work (NOS, 2008).
Action plan
Important for supervisors to continually encourage and support staff and help them develop as professionals (Sapin, 2013, p19).
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Session 5
Description 
Ashlie had come to the session today with a professional dilemma she was facing within placement. Ashlie had brought along a reflection (Gibbs, 1988) based on her dilemma as well as other points advice on the agenda of this supervision. Ashlie explained how she had run into conflict with a couple of people over transporting young people in a youth worker’s car. According to the policy, in her new role Ashlie is allowed to transport young people, however the policy states that she does need a business insurance (Sapin, 2013, p. 13) Ashlie felt that she wanted to discuss this dilemma and explore any other views because she feels conflicted regarding this matter.
Feelings
As a supervisor Ashlie told me that she had to transport young people in her car. This was difficult supervision session for myself as my own personal feelings would say it depends on the youth worker if she felt that she had right checks and safety checks then go ahead. However, I also felt that if Ashlie and I considered why she felt uncomfortable in transporting young people in her car and how to do. Ashlie and I considered why she felt uncomfortable in transporting young people in her car and I felt it was important to discuss this with her line manager. I felt happy and relieved that we both was able to discuss this dilemma and worked out the best outcome.

Evaluation 
This session was good in that it allowed Ashlie the space to discuss her concerns about transporting young people in her car. She felt comfortable to do this because we have created a safe space and built a good relationship during our sessions (Sapin, 2013). Because of this working relationship, we have been able to come up with practical solutions to dilemmas that arise in youth work settings.

Analysis
It makes sense that this type of debate/dilemma session was able to go ahead because it was a safe environment has been created each time, we both meet (Sapin, 2013). Where supervisee and supervisor to feel comfortable in discussing her views and things she felt strongly about. And we both have a positive working relationship between both supervisee and supervisor. We were able to respect our views we had for this mattered not to take any things personally. The point of supervision meetings is to make sense of dilemmas that arise in youth work and discuss how to deal with them and move things forward. It is important to follow policy and procedures in order to make good decisions (Sapin, 2013).
 Another point was that it made sense that these types of dilemmas come up a lot in the youth work and people will disagree on them down to their own personal work ethics.
It is important to point out the personal dilemmas that youth workers face and the decisions they have to take in relation to being responsible for young people (NOS, 2008).
Conclusion
Within this session we both could have branched off to investigate the work ethics of youth work and used the internet to do the research other people views on what they thought on this matter NOS, 2008). Another thing we could both looked at the supporting document from the youth club she works at in relation to transporting young people in cars. We could have found out what the policy is on transporting young people and what the important considerations are in relation to safety and the responsibility of the youth worker (Sapin, 2013; NOS, 2008).

Action plan
There I should next time investigate bringing and utilising resources and the polices to get Ashlie to start on looking on how to theory links into practice. I should have also used the session to look and help educate Ashlie on supporting the documents within her youth services,
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Session 6
Description
Ashlie and I discussed and reflected on my role as a supervisor throughout these sessions and how well she felt she had been supported. As a supervisor, I provided her with the opportunity to consider her personal development as youth worker (NOS, 2008). Over our six sessions I provided supervision which Ashlie said she had found incredibly supportive (Sapin, 2013, p.221-231).
Feelings
Over the course of these supervision sessions, I feel I have progressed in the role and developed a positive and professional relationship with Ashlie. I met my aims as a supervisor in that I felt I had supported Ashlie throughout. I felt incredibly happy and grateful to have provided Ashlie with these sessions after the positive feedback she gave after the sessions. I felt as a supervisor I have not only get to developed my own profession practice, but I have also contributed towards Ashlie professional development (Sapin, 2013).
Evaluation
Throughout the supervision sessions there have been good and bad points. A good point was when we started the session with a supervision contract (Sapin, 2013) which allowed the sessions to run successfully. We were always in a safe environment (Sapin, 2013) and positive relation was formed and it allowed Ashlie to talk more openly about her feelings (Sapin, 2013). I also provided the types of supervision session. The difficulties we encountered were in dealing with the dilemmas that Ashlie experienced, and knowing what was the right thing to do. However, this improved as the sessions went on and I became more confident. 

Analysis
Throughout the superversion sessions slowly each session began to run more efficiently and this is down to our relationship that we had been formed between the both of us (NOS, 2008). By making the contract we enabled the sessions to be focused on the supervisee and her needs. It meant that the supervisee was getting exactly what she needed throughout the sessions (Sapin, 2013).  Over the six sessions we managed to resolve issues relating to dealing with unruly and challenging behaviour, make suggestions about running sessions of different age groups, and resolved issues about the responsibility youth workers have in transporting young people in their cars. 


Conclusion
Whilst the sessions have gone well, I could have done more to support Ashlie. I could have made sure at the end of every session I asked her how she thought the session went so I could know where I could improve. I could have also tried to link more polices and supporting documents into our sessions (NOS, 2008). I could also have tried to organise a group supervision to include other people’s experiences and share our feelings about supporting each other in supervision work (Sapin, 2013).

Action plan
Therefore, next time I should make sure I use resources and supporting documents and have them to hand in supervision session. This will benefit the session and also help Ashlie with her academic writing. I should also try to organise a group supervision and make sure an evaluation after supervision put in place (NOS, 2008; Sapin, 2013).
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A Critical Review of Leadership and Management in Youth Work
Nardine Braun

It is important to have an understanding of leadership and management, how it is defined and how using different approaches to leading and managing people can have different outcomes for staff in youth work settings, both positive and negative. 
Leadership is about setting a direction or having a vision for a group of people and having the skills to put that vision into practice. Managing people well means controlling and directing people and resources in a group according to principles and values that have been established (Teamtechnology, 2021)
Also, according to (Drucker,1955, p3) the manager is the ‘dynamic, life-giving element in every business’. Effective leadership and management is fundamental to the success and efficiency of any organisation (Sapin, 2013).  This critical review will look at aspects of leadership and management and relate these to youth work settings. This will begin with a discussion of the role of supervision.
Supervision of youth workers by their managers is important in youth work because it gives an opportunity to discuss professional development, as well as providing support to address issues of concern (Sapin, 2013, p.220). With supervision, managers encourage youth workers to use appropriate skills and to adopt the values that are important in professional practice placements (Sapin, 2013). When supervising, a manager can demonstrate how to plan and use a range of resources to engage young people in a youth work setting. Supervision is also interpersonally focused, in a one-to-one relationship (Sapin, 2013) so it is important for managers to have empathy and understanding, as well as knowledge and experience of managing youth work settings.  If supervision is effective, then youth workers will feel valued and supported in the workplace (Youthworkessentials.org, 2021).
It is especially important to have good managers in youth club. By having good managers, young people are shown that there is plenty to engage them in the youth club; it offers more opportunities for young people. It is especially important to have good managers it leaves a good impression.  There is no one size fits all in terms of what kind of manager is best. There many different styles of management that can be appropriate, depending on the setting. For example you could have authoritarian type of manager or you could have a manager who consults with their staff to help them make the best decisions for everyone in the work place .  McGregor’s theory (1960) about X and Y managers helps us to see the difference. McGregor says that an X type manager is the kind of person who thinks that their staff are ‘lazy’ and are only in work in order to get paid. This kind of manager sees employees as self-centred and not keen on change. This thinking is shown in the manager’s approach, using micromanagement and a ‘command and control’ approach to staff.  This kind of manager buys into the ‘us and them’ style of managing staff.
McGregor’s theory Y manager however takes a different approach. This kind of manager sees employers as on a professional journey where they are committed to becoming better at what they do and that they have personal goals they want to achieve.  The Y manager will also encourage staff to be creative and set their own objectives they want to achieve. The Y manager will also give employers the opportunity to participate in the decision making process. This makes people feel valued and more committed to their job.  
McGreogor’s theory (1960) about different types of manager is helpful in identifying the best kind of manager for a youth work setting. The theory Y manager is much more appropriate because it is important for youth workers to have objectives about their professional development and to have support from their managers to achieve them.  
A good manager will help youth workers in the following ways: they will help staff develop their skills, knowledge and understanding and make sure that these are addressed in regular supervision sessions so that personal goals are achieved (Sapin, 2013).  A good manager will also ensure that the correct procedures are followed and that standards in youth work practice are met (NOS, 2008).  Finally, a good manager will also make sure that staff are supported emotionally when things go wrong. That may be because of personal circumstances or in dealing with a difficult situation in the youth work setting. Either way, it is the manager’s responsibility to ensure that their staff feel valued and supported (Sapin, 2013).

So far, in this critical review, the discussion has focused on management of staff, however, an important role in youth work is also the managing of budgets and securing funding for projects (Youth Work Board, 2021).  Over the last ten years, this has become very challenging because of the many cuts to youth services there have been (Weale, 2020).   In the face of deep cuts, how is it going to be possible to make sure that youth clubs stay open, providing such an important space for young people to meet, engage in fun but focused activities.
As reported in The Guardian (Weale, 2020), youth services in England and Wales have had funding cuts of up to 70% over the last decade.  An earlier article, also from The Guardian (Mulholland, 2018) outlines how these cuts affect young people and how it also puts pressure on managers to continue to provide services, such as drop ins, for young people.  As the article says, some youth work managers have had to rely on volunteers or young people who are out of work to help them keep services going.  
To conclude, leadership and management in youth work requires good interpersonal skills in order to support staff and young people. Managers also need to be creative and think of ways to continue offering valued services even if there is a shortage of money.
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