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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I am a Police Constable in Gwent Police. I joined the job in March 2019 and have undertaken 6 months of initial training in Bridgend. Over the past 6 months and since being attested as a police constable, I have been in a classroom learning theory about legislation and everything to do with how to handle situations and how to deal with victims. I have also learnt how to deal with suspects, witnesses, and anyone involved in a crime or incident. I have also learnt practically, how to deal with incidents and I have been learning how to arrest, and how to protect myself from harm by learning officer safety training. I have also had to speak in front of people. Before the training commenced, I was extremely nervous and lacked in confidence. But, since being in training for six months, I have gained a lot more confidence and now I am a competent working officer. In this essay, I will talk about different coping strategies I have applied to myself to develop resilience and coping strategies to minimise stress over the past 6 months since being attested as a police constable.

(AnxietyUK, 2018) defines stress as the feelings that people experience when the demands made on them are greater than their ability to cope. At such times people can often feel overloaded, under tremendous pressure and very tense or emotional.
(BetterHelp, 2019) defines resilience as the ability to endure or bounce back quickly from adverse conditions.

There have been quite a few coping strategies that I have applied to develop resilience and to minimise stress. The practical scenarios in training has helped with my confidence as it has taken me out of my comfort zone as it is a completely new situation that I have experienced. I have developed resilience by being exposed to practical situations. For example, public order situations where people are shouting at me and physically resisting ‘arrests’. In these practical scenarios, I have been exposed to conflict. This conflict has helped me accustom to various situations that I will experience on division. These practical scenarios have helped me develop resilience because of the feedback that I have received afterwards. There has been some criticism and also learning outcomes that I could take on board and develop for the future practical scenarios. I was able to bounce back from the feedback and the words of advice, learn from it, and try not to make the same mistakes in the future.

There have been a lot of stress surrounding examinations within the past six months of training, and what I have done to minimise the stress is to put the revision notes down at a certain time of the evening and watch television or read something else to shut my brain off from the stresses of exams and separate my work life to home life.
Another strategy that has helped me with stress and resilience is developing a positive attitude. A positive attitude has helped me alleviate stress because I know that I would feel worse in myself if I had a negative attitude and I would feel more stressed.

Another strategy to minimise stress is to go home and relax, and shut off from day-to-day activities. If I had a stressful day in work, or if something happened in the day which made me stressed, then I would go home and just simply forget about what happened in the daytime and not dwell on it. This strategy has worked well for me because it helps me relax.

To develop resilience over the last 6 months of training, I have thrown myself into everything and tried new things. For example, volunteering to speak in front of people. Before training started, I would be afraid and too nervous to speak in front of people as I would be too anxious, but throughout training, there were many opportunities to speak in front of my class. As I spoke in front of my class a couple of times, my confidence increased and I developed resilience and adapted in the circumstances. Another strategy included would be facing my problems and fears which links in with gaining confidence by speaking in front of people. If I wasn’t pushed into facing my fears by the trainers in training school then I would not have been able to do it on my own.

Talking to my family members and my friends about anything that is troubling me or any issues that I am having, or any stresses that I have developed in training really helped me open up and alleviate stress. Developing positive relationships with my family and friends whilst going through a tough time provides me with the reassurance I need to work through a tough situation. Also reaching out for support of colleagues and tutors helped me cope, minimise stress and increase resilience. This helped because reaching out meant that I recognised that something was wrong and that I needed advice and help and encouragement. I feel like talking to my colleagues and the other students in my class who I was alongside training with, helped me with my peace of mind if I found out that others in my class were possibly feeling the same way as me or had the same views as me. So talking with them really helped both of us through sometimes stressful situations.

To develop resilience, another strategy that I found useful and helpful over the past 6 months was developing a sense of humour and light-heartedness. Some things that I was taught or exposed to were quite serious topics, so, in the classroom, to not take about what we were being taught home with me, I used light hearted conversation and humour to not overthink anything that may be distressing.

Embracing change and working on being more open minded is another strategy that has helped me minimise stress over the past six months. Having the time to adapt to new experiences and surroundings has calmed my nerves and training has prepared me for the smooth transition from training into work life. Also, opening up my mind to learn about the differences in society and what kind of calls I will be going to, really helped me accept what was going to come up in my future career.

Finally, taking care of myself, mentally and physically, for example, eating well, keeping clean and exercising has been a vital role in minimising stress levels throughout the initial training. Exercising for me, really clears my mind from the day to day stresses of learning. Especially around examination times. Going to bed early had benefited from me waking up earlier, more energised. Also, eating the right food has prevented me from feeling unhealthy, or feeling sluggish. All of these combined has helped me in not feeling stressed and has had a really positive impact on my brain and body and my learning experience throughout the last six months.
All of the coping strategies that have been discussed in this essay have worked really well for me during the last 6 months of training because I have finished training with more of an open mind and more of a positive attitude about myself. I feel like during the last 6 months, I have dealt with a lot of difficult, different, new situations and I feel like I have overcome barriers that have been stopping me from doing things in the past. I have learnt how to cope with difficult situations and have learnt how to deal with stress. Over the last 6 months I have developed resilience that has prepared me for working out in division. I feel like the strategy which helped me the most was reaching out and talking to members of my family, or friends and just generally opening up to people I care about. I feel like when I open up and talk to my family, it really helps me and it gives me a sense of relief because I feel like all of the stresses that I have had bottled up during the day, or during the week, comes out when I can talk to someone.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will demonstrate a policing incident involving conflict in which I played a significant role with an offender / service user / victim and I will reflect on what happened. This essay will hit the relevant areas of the National Policing Curriculum. These areas are communication skills, managing conflict and valuing difference and inclusion. The essay will include social and legislative contexts and will include any relevant cultural, ethnicity or language issues. I will reflect on my application of effective communication that I used in this incident. I will describe the process for determining whether the use of force was necessary in an incident involving conflict and I will show my understanding and application of core principles of ethics, equality, diversity and human rights as well as any Code of Practice considerations, culturally sensitive practice and language preferences.
In this essay, I will be incorporating the Gibb’s model of reflection (1988) within the text of the essay, to reflect on the scenario that I was involved in.

I arrested an offender outside of a local police station for breaching his bail conditions. He was compliant and no use of handcuffs had to be utilised. In this instance, there were no language barriers or ethnicity issues and I treated him as an individual and treated him fairly as he was fully complying with what I was saying. He seemed aware and seemed to understand what I was saying. I used clear and concise language and I was using open questions to gather information from his family about the circumstances and was asking about his welfare and trying to build a rapport with him which worked well and we were able to engage in a conversation. As the custody unit is in the station, I conveyed him by walking around to the custody unit with him. As the male was being booked into custody, the custody sergeant felt like the male was under the influence of drugs. The custody sergeant felt like it would be best if the male were to get his head down for a few hours and then he could appear in court for breaching his conditions. At first, the male complied. I then explained to the male that he could not go into the cells whilst wearing his tracksuit bottoms as it had a ligature in it and that he would have to change into suitable custody clothing. The offender refused to change his tracksuit bottoms, so I used effective communication skills and tried to negotiate with him so that he would change. I used active listening skills to listen to the worries and the troubles of the offender and I reasoned with him to change his trousers.

For determining whether use of force is necessary, the force has to be justified and proportionate in accordance to what the offender is displaying at the time. The whole situation needs to be weighed up in order for an officer to take action and use force. The conflict management model enables officers to justify actions taken when applying force. Officers is able to justify their actions when using the National Decision Model which follows the code of ethics. The National Decision Model is a model that officers follow in order to make decisions whilst dealing with incidents. 

The Betari’s Box model is a model and theory underpinning the causes of conflict within policing interventions. Changingmind.org (2019), explains that the Betari’s box is a circular diagram that shows how attitude and behaviour are linked. Betari’s box explains how my attitude affects my behaviour, which in turn affects your attitude which affects your behaviour. Basically, if I am engaging with someone and I have a bad attitude and my bad attitude affects my behaviour, that engagement could have an effect on the other person which could make them have a bad attitude. Whereas, if I am nice and polite to someone, then the other person could engage with me with a positive attitude. In this policing incident, I was engaging with the offender positively, which meant that he was engaging positively back to me. 

There is specific legislation governing use of force. This includes:

According to Police National Legal Database (2019), Section 3 Criminal Law Act 1967 states, that a person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders.

According to the Police National Legal Database (2019), Section 117 Police and Criminal Evidence Act 1984 states that a constable can use reasonable force in the exercise of any power under this act. An officer may use reasonable force, if necessary in the exercise of the power.

Common law provides defence to the use of force, provided it is for self-defence, the defence of others or the defence of property. 

The Human Rights Act 1998 has rights and freedoms that could be breached when using the use of force. (Human Rights Act 1998) states that Article 3 of the Human Rights Act 1998 is Prohibition of torture. Article 3 states that no one shall be subjected to torture or to inhuman or degrading treatment or punishment.
When an officer uses force, they have to consider if the use of force is justifiable, proportionate, legal, accountable, necessary and ethical.

The impact factors of the offender needs to be weighed up when considering to use force. For example, the gender, age, and size of the subject. I considered the strength of the subject, if he was under the influence of any substances, which it seemed like he was under the influence of drugs, and considered the state of the subject’s mental health. 
There are also impact factors of the officers present. For example, the size of the officers, the strength of the officers, and skill levels of the officers present and also the number of officers present.

According to CENTREX (2005), there are six profiled subject behaviours and six reasonable officer response options to whatever level the subject is at.

Profiled subject behaviour:
1. Compliance
2. Verbal resistance and gestures
3. Passive resistance 
4. Active resistance
5. Aggressive resistance
6. Serious / aggravated resistance
Reasonable officer response options:
1. Officer presence
2. Tactical communication
3. Primary control skills
4. Secondary control skills
5. Defensive and offensive skills
6. Deadly force 
These subject behaviours and the officer response options provide a template to when an officer can justify their use of force. An officer can match their level of response to the level of the behaviour from the subject and it can be justified and proportionate.

The use of force used on the offender was necessary because whilst the offender was in custody, he was using threatening words and behaviour towards myself and the other officers present. He was vandalising the cell by punching the lights and doors and urinating and trying to defecate. The offender took his clothes off and tried to tie his trousers around his neck. We decided to enter the cell in order to remove the clothes for his safety. As the cell was open, the offender was displaying threatening behaviour and shouting profanities at us. At this point, he was verbally resisting and using gestures so I used officer presence response option and tactical communication skills to try and calm him and talk him down from being so irate. I was telling him that there was no need to behave in this manner and that he needed to stop doing what he was doing. I tried to reason with him and explained that if he calmed down, he could just wait for a little while until he was fit enough and then I would take him to court for his hearing for his original arrest of breaching his bail conditions. 

After trying to communicate with him, the offender did not seem to take any notice of what I was saying. Straight afterwards when the cell door was still open, the offender then went onto assault another officer who was present at the time. At this time, the use of force was necessary to restrain him to move him to another, cleaner cell. At this time I arrested him for assault on an emergency worker. The offender was spitting and lashing out so the decision was made to use defensive tactics and take him to the ground in order to restrain him and place him in a spit hood in order to prevent him from causing further damage to police property and also to prevent him from causing harm to himself and others. The offender continued to shout profanities at me. I was using tactical communications and was telling him to calm down and I was telling him that the things he was saying, wasn’t necessary to be said. Myself, and alongside colleagues picked the offender up by linking our arms in between his arms. We then, whilst still holding onto him, let him walk himself to a next door cell where it was clean and he was still resisting. He sat down in the cell next door and I sat on a chair outside and attempted to reason and speak with him. He was not willing to speak to any of my male colleagues but seemed okay to speak to me in an appropriate manner.

At this time, I was thinking and feeling overwhelmed by the situation and how it escalated so quickly. It was my first time dealing with some sort of conflict but I thought that I managed the situation in a professional manner. I communicated with the offender and other officers clearly and concisely and there were no language barriers.

When dealing with an offender, officers should always treat everyone with respect and equality and adhering to the code of ethics. According to The Code Of Ethics (2014), there are nine ethical principles in which an officer must abide by. Some of which are honesty, integrity, fairness and openness. These principles strengthen the existing procedures and regulations for ensuring standards of professional behaviour from police officers. The use of force is included in the standards of professional behaviour and states that officers will use force to the extent that is necessary, proportionate, and reasonable in all circumstances. 

The offenders human rights are always considered in arrests. Every person has absolute human rights which mean they can not be taken away from them, for example, people have the right to be protected against torture. People also have limited rights. These are certain rights that are limited in specific circumstances. For example, this offender had his right to liberty and security taken away from him when he committed the assault and criminal damage in the cells. Human Rights Act 1998 right to liberty and security explains that everyone has that right but they can be deprived of that right if “the lawful arrest or detention of a person effected for the purpose of bringing him before the competent legal authority on reasonable suspicion of having committed an offence or when it is reasonable considered necessary to prevent his committing an offence”.  (Human Rights Act 1998)

The Police and Criminal Evidence Act 1984 has codes that officers adhere to when dealing with a suspect. According to Bryant and Bryant (2018, pp. 87-88), Code C of the Police and Criminal Evidence Act 1984 outlines the procedure for protecting an arrested persons rights whilst in detention and the care they must be given whilst in custody. Code C explains the rights and entitlements a person has in custody and outlines how to protect those rights. Code G of PACE 1984 deals with the power of arrest by police officers. Code G outlines the correct procedures for arrest and also insuring that their right to liberty is considered at all times.

The outcome of this incident was that the offender wasn’t injured, and the offender admitted to all offences. The level of force used was deemed to be justified, reasonable, necessary and appropriate to the situation.

The good thing about this incident was how I spoke to the subject. He seemed to understand me clearly and at first, we seemed to have established a good rapport. Another positive was how I used Betari’s box to think about how my attitude and behaviour would portray on the offender.
 
Throughout I kept a calm and open mind. But, a negative point about the incident was how he got violent and unfortunately assaulted emergency workers and had to be restrained. Another negative was how he did not take any of my advice on board and continued to act violently. I acted throughout in accordance with the code of ethics and accordingly with his Human Rights.

The sense I can make of what happened, was that he was under the influence of some substance and that obviously took over him. It seemed that he did not take advice or orders well from male officers and seemed to act a bit more calmly in front of female officers, but he was still agitated. Once the substance wore off, he seemed a lot calmer. There was good communication skills throughout from all the officers and he was restrained accordingly.

Upon reflection of what I could have done better, I could have been slightly more assertive in my voice. I thought that speaking to him calmly and politely would lower his agitation, but it didn’t work. So I could stand my ground a bit more and make sure he knew what the situation was.

Next time, the offender could have been put under control sooner, to prevent him from damaging police property in the cells. Also, I would be more assertive in getting my point across and could have taken control of the situation a bit earlier.

Word Count: 2298













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will demonstrate a policing incident in which I played a significant role in dealing with an offender / service user / victim and I will be reflecting on what happened. This essay will hit the relevant areas of the National Policing Curriculum. These areas are criminal justice and valuing difference and inclusion. This essay will include social and legislative contexts and any relevant cultural, ethnicity and language issues. I will reflect on my responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. I will illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preferences. In this essay, I will be incorporating Borton’s (1970) reflection tool to reflect on the scenario, describing what happened, what went well and what I could have done differently, using the titles, ‘What?’, ‘So what?’, ‘What now?’.

According to Ministry of Justice (2015), a victim is defined as, ‘a natural person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence.’

Collins (2020) describes a witness as ‘a person who has seen or can give first hand evidence of some event’.

What?
A male with a disabled badge asked his neighbour to move their car out of the disabled bay outside of his house. The neighbour obliged, and then a day later, damaged the victims vehicle, by scratching into the bonnet of his vehicle which went down to the metal work, and making scratches and gouges into the side panel of the vehicle.

It is clearly seen on CCTV of the subject committing this offence. The victim perceived this to be a hate crime as he believed that people living on his street, and the suspect, does not believe that he is disabled. The victim displays a disability blue badge but his arthritis flares up how and again, allowing him to use his disability badge, but he explained that some days he is fine, therefore he believed that the neighbours think that he is faking his disability.

The victim wished to pursue a formal complaint with the police and wanted some action done as it was going to cost him money in repairs. This was a case of criminal damage which is a criminal offence under the Criminal Damage Act 1971.

Criminal Damage Act (1971, Section 1) is: “A person who without lawful excuse, destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence.”


There are many responsibilities an officer has whilst dealing with a victim of crime. Officers must adhere to a particular code of practice whilst supporting victims and witnesses through the criminal justice system.

Ministry of Justice (2015) explains that there is a code of practice for victims of crime. This is called a victims code and it explains what services and entitlements are available to victims of crime. The benefits of the victims code is that puts the victims first and it helps achieve best evidence in criminal proceedings, and also it ensures that victims and witnesses feel confident to go to court. It is vital for a victim to know about the different services available to them and who they can contact when they report a crime all the way through a case.

Ministry of Justice (2015) describes that there are several key entitlements from the code that a victim of crime is entitled too. Some of these entitlements are:

· A victim of crime letter acknowledging that they have been a victim of crime.
· An assessment from victim services to help the service figure out what level of support the victim needs.
· The victim is entitled to make a victim personal statement and they are entitled to have their victim personal statement to be read out in court.
· Regular updates from the police and support services to update the victim on the progress of the case, and updates on what is happening to the suspect, whether they have been arrested, interviewed, charged or found not guilty.
· The victim is told if they need to give evidence in court, and is given advice on what to expect around the court process.
· The victim can also apply for compensation for injuries from the victim’s code.
· They can also make a complaint if the victim is dissatisfied about the level of service they are receiving. 
· The victim will be informed of any out of court disposals the suspect may receive such as restorative justice, where the victim and suspect come face to face and create a solution which suits the victim’s needs.

Ministry of Justice (2013) published a document called ‘The Witness Charter’. The witness charter is a document containing information which sets out the standards of care a witness of a crime can expect in a criminal investigation. Some of these standards of care include:

· A victim will be treated with the utmost respect at all times by all of the services of support and will not be judged.
· The charter explains that the victim will get a main point of contact appointed to them to answer any questions a victim may have.
· It also explains that when the victims circumstances and details are passed onto support services, there will be an assessment on the victim to ensure that the correct level of support is given. Such as any applications for special measures in court.

To take care of the victim in this investigation, I went to visit the victim and decided to take a witness / victim statement from him. Before I took the witness statement from the victim, there were a few things that I went through with him. This is called witness care. I asked him if he was willing to attend court about this matter and if he was, then his statement would be his evidence in the court case. I also asked him if he wanted to make a victim personal statement in relation to this matter. A victim personal statement is an extra statement added on to the main statement taken. In this, a victim can explain how the event affected him personally and what impact the event has had on his personal life, or mental health.

To support a victim through the criminal justice system, a victim can be asked if they need any special measures in court. “Special measures is the term used to describe the measures a court can order to assist vulnerable or intimidated witnesses to give their best evidence in court.” Ministry of Justice (2015). Police officers send off an application to the court and the court will decide whether or not the victim is eligible for special measures. An example of a special measure could be a live video link into the courts, if a victim is too vulnerable to give evidence in the actual courtroom, then they can give evidence away from the room. Another example would be, the judges, prosecution and defence can remove their wigs and gowns in the court if a child is giving evidence or a vulnerable witness. Ministry of Justice (2015).

After informing him about special measures, I asked him about his availability, so if this case went to court, then the court would have to know about which dates the victim was unavailable so that the court can cater around his needs. I then took the witness statement from the victim and he exhibited the CCTV footage which provided me with evidence that showed the suspect clearly committing the criminal damage. After the statement was taken, it was my duty to give him reassurance and explain to him what would happen with the statement. I informed him that with this evidence, I would then be in a place to speak with the suspect.

Whilst supporting victims through the criminal justice system, victims must be given information and contact details about victim support services that can be offered to them. The police must then explain that the victim’s details can be passed onto victim services unless the victim does not wish for their details to be passed on. (Bryant and Bryant, 2018). In this investigation, the victim wished to be referred to victim services as he perceived the event to have happened because of his disability. In Gwent police, the victim service used is called Connect Gwent. Connect Gwent got in touch with the victim and assessed his situation. As the victim perceived this offence to be a hate crime because of his disability, the victim services agreed that the victim would be allocated a hate crime officer, who would contact the victim and who the victim could contact if he had any questions or queries about the whole police process, and the hate crime officer would support the victim and talk to him and reassure him if he had any worries. If this was a domestic case, there are many agencies I can refer victims of crime too. I could put in a referral for social services support, housing support, or even women’s aid if the female wanted to escape an abusive relationship.

There are some other responsibilities and procedures that I carried out with the victim. I had to make sure that I kept them updated as often as I could with the investigation being carried out, so I set a timescale on which I would update the victim. I spoke to the victim about the timescale and he was very happy with that timescale. I informed the victim that he would be told when the suspect was interviewed and will be informed about the outcome of the investigation. I then created a safety plan with the victim, which informed him to not make contact with the suspect whilst this investigation is being carried out and to call the police if anything else happens. I then explained to him about all the options that could happen with the suspect, other than being sentenced in court for this offence, such as a restorative justice approach.

College of Policing (2020) sets out competencies and values that police officers should adhere to when carrying out their line of work which stemmed from the police Code of Ethics. These values are: Integrity, Impartiality, Public Service and Transparency. I incorporated these values into how I dealt with the victims and witnesses and also the offender. Whilst speaking to the suspect and the victim, I was impartial and did not jump to conclusions whilst hearing both sides of the story. I was transparent with both the victim and the suspect so they knew exactly what we were going to do and the timescale of things. I wanted to make sure that the victim felt valued and engaged. I also was respectful of the suspect’s needs and concerns as he was of a different ethnicity.

The police have a service called language line. This is where the police can get hold of a translator for someone who has been arrested or is a suspect in a criminal investigation and they can speak to them over the phone to explain what is going on, and also attend the interviews to interpret to the suspect what the interviewer is saying. The suspect therefore was asked whether he would like a translator in interview to which he declined as he preferred to speak to me in English. Whilst doing this, the police were catering to suspects needs and respects.

A Police and Criminal Evidence Act (1984) compliant interview was then carried out on the suspect. Where he admitted the offence in full.

So what?
The outcome of this investigation was that the offender did not go to court, so the worry of court for the victim was no longer there. Like described in the victims code, the suspect received an out of court disposal and that was restorative justice, where I held a meeting with both the victim and suspect present, and they both discussed what the best outcome for them both was.
From this experience, I learnt that there are many ways to support a victim through the criminal justice system. I have learnt how to refer victim’s to victim services and how to keep the victim updated in an investigation if their case is progressed. The most important thing is the victim in the investigations, because victims can be extremely vulnerable and they may not understand the process of an investigation. It is important that victim support makes contact with a victim so that they have someone to speak to all the time, other than waiting for a police officer to give them updates on an investigation which may take a while.

What now?
For future incidents like this, I will know how to speak to victims of crime, I will know the process in which the victim is referred to victim services and I will know how to explain to the victim their rights and entitlements as a victim. I will also know how to explain any special measures that a victim could be entitled to when attending court. I have gained experience in carrying out a restorative justice approach and I will now be able to incorporate the experience I gained from this incident, into further future incidents of a similar nature. With this experience, I can improve my knowledge and understanding for future incidents.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will demonstrate a policing incident in which I played a significant role with an offender / service user / victim and I will reflect on what has happened. This essay will hit the relevant areas of the national policing curriculum. These areas are, decision making and discretion, conducting investigations, criminal justice and managing offenders. This essay will include social and legislative contexts, and any relevant cultural, ethnicity and language issues. In this essay I will reflect on how I applied the national decision model to assist in resolving this incident. I will also evaluate the role of discretion in the decision making process. I will also determine my responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information. This essay will illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision making process. In this essay, I will incorporate the Gibbs (1988) model of relection.

What happened?
In this incident, I played a significant role with a victim, and an offender. The victim had his car damaged by another male who lived on the same street as him. This incident was captured on the victim’s home CCTV. The footage showed the suspect scratching the victim’s car with an unknown object.

What were you thinking?
I was thinking that there could be multiple ways of dealing with this incident, so initially, I applied the national decision model (NDM) in order to help my decision making in resolving this incident. College of Policing (2014) states that the national decision model can be used to structure a rationale of what an officer has done during an indecent and why they have made that decision. The national decision model puts the code of ethics in the centre of the model therefore all decisions made using the NDM needs to be made whilst applying the code of ethics. 

College of Policing (2014) described the code of ethics as ‘a code of practice for the principles and standards of professional behaviour for the policing profession of England and Wales’. College of Policing states that there are policing principles which when doing their duty, police officers must abide by. 

These policing principles are: 

· Accountability 
· Fairness 
· Honesty 
· Integrity
· Leadership
· Objectivity 
· Openness 
· Respect
· Selflessness 

College of Policing (2014) states that there are also standards of professional behaviour that the college of policing describes. These standards are what members of the public expect the police to uphold. These standards are:

· Honesty and Integrity 
· Authority, respect and courtesy
· Equality and Diversity
· Use of Force
· Orders and Instructions
· Duties and Responsibilities
· Confidentiality
· Fitness for work
· Conduct
· Challenging and reporting improper behaviour 


College of Policing (2014) states that the stages of the NDM are:

· Gather information and intelligence
· Assess threat and risk and develop a working strategy
· Consider power and policy
· Identify options and contingencies
· Take action and review what happened

I gathered information for this incident by looking the log up on the system. I then researched the address to see if there were any previous calls linked to the address. The information for who the caller was, was already available. So what I did to gather more information was to research the person who called in to see if there were any previous incidents linked to himself and also if the caller had any warning markers against him so to find out if he was potentially dangerous. 
I conducted a risk assessment and considered what risks may be posed to myself or anyone else whilst arriving at this incident. I considered that this was a low level offence and from the information I researched, the victim didn’t have history of violence therefore I would simply go and speak to the victim to find out what had happened. Whilst speaking to the victim, he disclosed that the male who scratched his car is known to him. He named him and he had the incident captured on CCTV. The victim informed me that he would have to get his car fixed and he would have to pay £350 for car insurance excess costs and this would have a negative impact on his car insurance. The victim was not happy at all about this situation. To gather more information, I asked the victim to send me the CCTV video recordings of the incident, and also asked him to send me photographs of the damage on his vehicle. I then took a witness statement from the victim and exhibited the exhibits in the statement. After speaking to the victim, I attempted to gather further information and intelligence by looking around the street to see if any other houses had any form of CCTV, and conducted house to house enquiries to see if anyone had witnessed the incident, in which there was no further information. 

Upon receiving the disclosure from the victim, I considered my powers and policy. I had the power to potentially arrest this person for criminal damage and look for the implement used to damage the car, but I considered my options and contingencies policy and another option was that I could go and speak to the suspect and ask him to come to the police station to attend a voluntary attendance interview rather than arrest.

To take action, I could have made a decision to arrest straight away but I used came to a sensible decision. In light of all the evidence and information I had received, I decided to give the suspect a chance to explain himself. I decided to make an appointment for him to turn up to a voluntary attendance interview instead of making the decision to arrest him. Upon speaking to him, he agreed and he came in for an interview. In light of this interview, he admitted to damaging the victim’s vehicle and explained that he damaged it because he thought that the victim had been damaging his vehicle. He also explained that he did it because he thought the victim did not like him because the suspect was of an Indian ethnicity. 

I then jumped back to considering options and contingencies on the NDM. To resolve this incident, there were a few methods of disposals that were possible to resolve this incident. These were, he could have been arrested and charged, he could have received a conditional caution, or a community resolution order would be completed. These were all depending on the suspects previous criminal history and the seriousness of the offence. 

A conditional caution for this, would be that the victim would receive a police caution which would go on his criminal record for the rest of his life and would show up on DBS checks if he wanted to apply for jobs. Also the condition would be that he would have to pay the victim money for damages to his vehicle which the victim said he would be happy with receiving the £350 for his insurance excess. A community resolution order would be applicable if there was no previous convictions on his record, if the suspect made a full admission, and if both the victim and the suspect agree to the resolution order. It would give the suspect a chance to apologise and come to an agreement of the outcome and resolution of the incident.

At this time, I chose not to arrest him because I felt like this incident could be resolved in so many different ways. Also, he had young children so it was best for him to go back home to his children. 
I updated the victim and explained that he had admitted to the allegations. I asked what the victim would like to come out of this. The victim explained to me that he only wanted an apology and for the suspect to pay for the insurance excess to his vehicle and didn’t wish to take any further action than that.

Upon weighing up all the options, I felt like the best course of action was a community resolution order. A community resolution order can be used in cases of criminal damage offences. The suspect made a full admission and apologised to the victim face to face and stated that he felt bad and acted irrationally and without knowing the full extent of the circumstances. The suspect accepted the apology and we came to an agreement that the suspect would pay the victims excess on his car insurance on a payment plan over the course of seven weeks. Both parties were in agreement with this and were happy with the outcome.
Out of all of the options, I felt like the community resolution order was a fair and just way to resolve the incident. This is because it is the less effective outcome in the sense that the suspect will not have a criminal record, and it saves the stress of going through a court process. 

Although the alternative disposals are a good idea in terms of they are cost-effective, and it prevents the victims or witnesses going through the criminal justice system, they could also make people think that they can get away with committing offences because they have had an ‘easy way out’ this time around. They may think that their actions do not have consequences and these alternative disposals may not work as a deterrent for some people. 

Officers can use discretion in making a decision. Discretion can be used when officers have multiple options of dealing with a circumstance, and at that time, they believe that making a certain decision is the best way of dealing with a situation. In my investigation, I used discretionary powers by choosing not to arrest the suspect but rather to give him the option of attending the voluntary interview. Also, I could have used my search powers to search his premises for evidence relating to the offence, but the offender was compliant and willing to give me his series of events. Discretionary powers in my investigation was used to obtain a fair result. The situation could have resulted in going to court, but using all the information available, checking his previous convictions, and speaking to both parties about what would be the best outcome, discretion was used to go down the route of restorative justice.

There could be a potential impact of bias on the decision making process. The national decision model takes away bias or judgement decisions as using the national decision model is using ethical decisions. If bias is used by officers whilst conducting investigations, then the investigation would not be carried out ethically and fairly. Therefore, not upholding the code of ethics professional standards or policing principles. The use of bias could undermine the investigation if progressed to court, and the case could possibly be dismissed, losing vital information and evidence.
The Criminal Procedures and Investigation Act (CPIA) (1996 Part II, Section 22) describes a criminal investigation as “an investigation conducted by police officers with a view to it being ascertained, whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.”  

The CPIA have set guidelines that an officer has to adhere to when conducting a criminal investigation. According to Bryant and Bryant (2018, pp. 537), the officer in charge of an investigation is responsible for ensuring that relevant material is recorded in  durable or retrievable form. When conducting this investigation, all relevant evidence and material gained during the investigation was recorded properly. The CCTV was retained and sent through a link via email and it was exhibited in a victim witness statement correctly. The witness statement allowed me to then plan the interview with the suspect. Disclosure to the solicitor was provided correctly, ensuring all relevant evidence was disclosed before an interview took place in order for the investigation to run smoothly and in order for the solicitor to give appropriate advice to his client. In this instance, the investigation did not get as far as the Crown Prosecution Service (CPS) or court, therefore there was no need to produce disclosure documents to the CPS in order for them to make a decision on the investigation.

The CPIA outlines how an officer should manage the suspect in a criminal investigation. Bryant and Bryant (2018, pp. 544) describes the process of once a suspect is identified, what options there are afterwards. For example, arrest and any arrest must be lawful and necessary. Before arrest however, it can be vital to learn about the offender’s past history beforehand, or if they have been violent towards police officers. In police custody, the suspect can then be interviewed and given their rights and entitlements. The interview in this investigation with the suspect was recorded and retained on the police system and all interview notes and comments given by the suspect were recorded in line with the CPIA.


What was good and bad about the experience?
What went well about this experience was that I gained experience in conducting my first community resolution agreement. So if I need to conduct a community resolution order again, I would know how to explain and conduct the process. Also, the victim and the suspect were both happy and agreed with the process, so it made things a lot easier. Following the national decision model made the decision making process easier as the NDM took me step by step through how to deal with the situation.
 
In this investigation, I don’t think anything went wrong, or didn’t go as planned, as both parties seemed to co-operate with me in a sensible manner, and seemed to understand what I was doing to progress this investigation. They both co-operated with each other and agreed with the solution that was made.

What sense can you make of what happened?
This was a case of criminal damage arising from neighbourhood disputes. This was a low level offence and was dealt with accordingly. Both parties were in agreement of the positive outcome, resulting in no further issues between either of them, decreasing the risk of further community tensions.


What else could you have done?
I could have used the other disposal methods, as suggested in text, but the community resolution order method I ultimately used, seemed to have worked and seemed to have resolved the incident as both parties were equally as happy to have that specific outcome.

What will happen next time?
Next time, if a similar issue arises, I will conduct my investigation by working my way around the National Decision Model, just like I carried out in this investigation, weighing up all the options and collecting all relevant evidence, and using it to create a suitable outcome.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Managing conflict







	I could be a bit more assertive in my voice and my actions when dealing with someone who is being confrontational. This will be achieved by my colleagues accompanying me to particular confrontational calls so that I can learn by experience through them.
	My colleagues and my sergeant can provide support for me whilst on shift by showing me the correct techniques and by being there for me to speak to if I have any issues.
	This will be achieved though experience. I will learn these particular techniques over the course of my probationary period.

	





Taking witness statements





	By taking witness statements, I can develop my skills by volunteering to go to the calls where statements need to be taken, in order for me to gain experience and ensuring I collect the right and vital information needed to produce a evidential statement. Taking continuous statements could really help my learning development.
	If I am unsure over taking a statement, then my colleagues are on hand to help me, and so is my sergeant. Also, if I am attending a call alone, I can always ask for help over the police radio and someone will come back and give me advice. A tutor could also help me in learning how to write evidential statements correctly.
	As I am continuously learning and developing, there is not set timeline where I can achieve this goal, but my basic skills to take the best statement, I will learn within my probation period.

	




Decision Making 







	Developing on decision making at calls will be achieved by continuous practice, and doing things by myself, without the help of another colleague or a tutor by my side who is making decisions for me. Going to calls alone will enable me to make judgement calls on my own and decide the best outcome for a particular situation.
	My colleagues and my sergeant can provide me with sufficient support should I become unsure with making snap judgements as I attend calls by myself. If I am unsure, then they can give me reassurance and their ideas on how to proceed with an incident I could be attending.
	Once again, this is on the job learning, but I will give myself a few months to adjust with building my confidence up to be making confident by myself.
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