Critically analyse current dance industry funding.
There are many different places to apply for funding. Awards for all, Arts Council of Wales, Wales Arts International, local businesses, Trusts and foundations. Awards for all give grants from the national lottery starting from £300 to more than £10,000 to community, voluntary groups and charities. There is no deadline for this application but to apply you must be ether a school, statutory body or a voluntary or community organisation for example a registered charity, constituted group or club, social enterprise or a not-for-profit company or community interest. They award their funding by focusing on three main points, it must bring people together and build strong relationships in and across communities, improve the places and spaces that matter to communities and it must enable more people to fulfil their potential by working to address issues at the earliest possible stage. The Wales Arts International issues funding through the International Opportunities Fund, and the maximum level of support is £5,000, they support Wales based art practitioners and organisations to research and participate in projects with overseas partners, they help form relationships with different cultures through the arts. They also work closely with the welsh government and are in partnership between Arts Council of Wales and British Council. Funding from local businesses, trusts and foundations will differ to funding from funding organisations. Other forms of funding include crowd-funding which is when you ask a large number of people for a small sum of money. Fundraising is also an option, this is when you gather voluntary contributions of money, bag packing is also a good way to fundraise and it can be done anywhere.  In this essay I am going to explore the process of applying to Arts Council of Wales for funding, exploring the types of funding they provide while looking closely at the research and planning needed before applying, what is to be included when applying and what happened if an application is denied. I will also be discussing other ways of raising funds to support a project along side a grant from Arts Council of Wales.
Exploring the process of applying for Arts Council of Wales.
	The Arts Council of Wales is in control of funding and developing the arts in Wales. They believe that the arts are the centre of the nations wellbeing. They have been making this their mission since 1994. They deal with funding from the National Lottery as well as raising extra money from a number of public and private sources, but their main sponsor is the Welsh Government. They have multiple types of funding. Arts Grants for creative professionals, this is to help creative professionals to develop their careers and allow them to earn a living in Wales from their work. There are two sizes to this grant, large which is the sum of £30,000 max, and has a closing date that can be found on their website and then the small grant which is the sum of £5000 max and is open to apply at any time. Arts Grants for organisations, this is invested into projects that best show the arts in Wales, it supports organisations to fulfil their artistic potential. This grant also has two sizes, the same as the other grant and have the same closing dates as the one previously mentioned. They also have research and development grants, production grants and professional development grants. These are the same as the others in terms of how much and the deadlines. To apply for any of these grants your project must take place mainly in Wales and must have a time limit with a stated start and end date. You must have match funding when applying to Arts Council of Wales to show that you have looked at other forms of funding. Match funding is when Arts Council of Wales pay an equal amount to funds available from other sources. Before applying for any of the above grants, you need to make sure you have a detailed plan that, outlines your projects aims and objectives, identifies the need for your project and then how it will meet these needs. You will be expected to describe your creative vision and explain why you have the creative skills to achieve your vision, for example your training and experience. You will also need to give an explanation to the reasoning behind your chosen title. It is important to identify the benefits the project is providing and to whom they are benefitting, you, the participants, the team, the audience, the wider dance scene, the community and the venue, if this is not highlighted it could affect your chances of being accepted. If you have any planning and managing experience you will need to make these skills clear as well as mentioning what support you may have such as, a producer or support from a venue, your support will need to be confirmed stating why they are supporting the project and proof of the amount and value of their support also knowns as In-kind support. In-kind support is anything that isn’t money, such as goods, services and people. For example, if a venue has offered you a week of free space then this is considered as in kind as you are not paying for it. You need to know your stakeholders, they are any person, organization, social group that is involved in the project. They can be internal or external to the project. A stakeholder is a vital interest in the business or its activities. To prove you have thought your projects finances through you need to write a budget plan, listing all your expenses such as costs for, travel, rehearsal/ performance space, costumes/ set design, props, photographers, marketers, accommodation/ relocation, documentation, dancers and contingency. A contingency fund is a reserve of money set aside to cover possible unforeseen expenses. The wage you chose to pay yourself will need to be added to you budget plan, this could be the same as the other dancers or the equity wage of £458 a week. Any other funding must be declared on the budget plan, these could be from charities, small businesses and sponsorship. You must cover any earned income you plan to collect in the application, such as ticket sales and participant fees. A unique selling point is vital when applying for funding, it is what makes you different from your competitors. Your unique selling point can make or break your application, if it’s the same as others then your less likely to be accepted. If you are successful with your completed application you must write an evaluative report to prove that the funding was useful and that the money was used for what it was intended. If there is any money left over it must be declared to the Arts Council of Wales. If for any reason your application is denied, you are entitled to ask for feedback on your application so that you know where your strengths and weaknesses are. Because Arts Council of Wales recommend you apply for the smaller grant to gain experience you can apply as many times as needed with no specific deadline. Due to the Arts Council having limited funds, there may not be any faults in your application but due to the little funding available they can not accept everyone.
	All sections of the application are essential, the more you can highlight the better your chances of getting accepted. To summarise your planning must be well done so that you are well prepared and are able to answer any questions asked. You should seek support and advice to enhance your chances and make your plan the best it can be. Take your time with every element of your project so that your plan is thorough and there are no missing sections. If you can find any help notes from your intended funder use them and follow them as best you can so that you know you have hit their criteria, it is important to not give up, if denied the first time you can ask them for feedback on your application, correct it and try again and you will succeed eventually.
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