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1.0 [bookmark: _Toc31990671]Terms of reference 


This report is compiled by Corey jones and is to be submitted on 27/03/2020 the purpose of the report is to critically analyses management theories relevant to an organization and critically assess the impact of these theories on the beliefs, attitudes and values of the organisations and its employees.


The report will contain the current success of these organisations, reflecting on their views, beliefs and attitude towards their workforce and customer base. 
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[bookmark: _Toc22927535]The information presented in the report was based on websites and online news articals.
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Introduction
This report will contain the current success of the chosen organisations, reflecting on their views, beliefs and attitude towards their workforce and customer base.
The difference between your beliefs and values within a workplace.

Whereas they are both actions and behaviours and can form attitudes towards different things, beliefs are what we hold to be true usually without evidence or proof. Beliefs are assumptions that we make about the world, therefor our values form from our beliefs. Our values are something that is important to us such as loyalty, faithfulness, honesty, equality, effort that contribute for employment or to get through our lives. Our beliefs are something that grows from what we endure, experience or read or have actually seen, we could believe it to be true where’s it could be correct or incorrect compared with evidence. 
Positive attitudes are beneficial for an individual for them to be motivated and engaged in a task, having these factors influence to organise and learn knowledge and skills, to influence performance you need to be aware of differences between the factors.
To make an organisation successful a company’s value tells us what the companies consider being important they are the foundations on which the company’s attitude and behaviours are based.
Organisation values set the standard of the Companies culture, identifying what the organisation as a whole cares about, everyone has their own workplace values. And, while you can't always make sure that each person's values are perfectly aligned, you can try to hire people who fit in, you could have someone that values the organisation as a whole wanting to climb the ladder or someone that work to help others valuing teamwork that is when people understand each other, each does the right things for the right reason.
Prpp [image: See the source image]
Proposed by Robert Dilts , these logical levels provide a helpful structure for looking at what is happening from an organisation, group or individual. (2011-2020, 2020)
Purpose- the aim of the organisation
Identity- mission statement
Values/beliefs-
Capability-Skills/Competencies
Behaviour-Code of conduct
Environment- in which business operates.
Beliefs can be the following:
· Spiritual
· Moral
· Intellectual
· Political
· Economic
Values can be:
· Global abstract principles that serve as guiding principles in people lives.
￼What to act on what is right or wrong what you hold to be true 
(robert dilts model 1996 - Bing, 2020)
Values of a Organisations
Home bargains

T.J Morris ltd, trading as home bargains is one of the UK’s fastest growing discounted retailers.
(TJ Morris – Corporate Homepage, 2020) 
T.J Morris was established over 40 years ago by Tom Morris. Coming from a retailing family that has run shops for three generations, T.J Morris remains a family run business that operates on one key principle-“to sell branded goods at the lowest prices possible.
Since opening the first store in Liverpool Tom has grown the business to become one of the biggest privately owned companies in the UK the company now boasts over 500 stores and employs more than 22,000 staff, it is the largest employer on Mersey side and largest independent grocer in the company.
To Home Bargains the customer is the reason they go to work every day and that means giving them the World. 
Home Bargains mission statement states “To sell top quality items at the lowest price, as well as providing the best customer service”

Home Bargains believe as they continue to grow you should too, with home bargains rapid expansion it means they are able to invest in their people like never before, ensuring that no potential is ever wasted   
  (Home Bargains - Bing News, 2020)
After the researcher researched the company its clear to see it still holds its values and looks after its people reading an online article stating “Home Bargains has made the decision to give hundreds of its hard-working staff members a pay rise.
Over 900 people who work at the store's regional distribution centre at retailer TJ Morris' Axis Business Park in Gillmoss will benefit.
"The award demonstrates that management at TJ Morris values the contribution our members give to the business and rewards our members for their commitment and hard work.   (Pugh and Houghton, 2020)
Also from BBC News online article written by during the latest crisis of the Corona virus Home Bargains have declared a statement:  (Home Bargains announces £30m fund to help staff, 2020)
“We want you to feel secure during this turbulent period, so we have created a £30m Coronavirus Fund to financially support you during the outbreak.“
Bosses thanked “dedicated staff” who are “working round the clock” to keep stores open and said those who did not need to self-isolate between now and December would be paid two weeks’ extra salary "so they do not miss out". 
In a second message to customers, it said there would be limits on the number of some products customers could buy and “vulnerable customers” would be prioritised for shopping in the first hour of opening each day. (About – TJ Morris, 2020)

CADBURYS
The Reporter also researched the company Cadburys values in which they also state they are for the people, their mission statement being:
” Cadburys means quality “this is our promise our reputation is built upon quality: our commitment to continuous g improvement will ensure that our promise”
Cadbury’s is one of the biggest confectionary companies its success has come from having good ethnics?  Anon, (n.d.). Cadbury Chocolate
Cadburys was built with ethnical values carried on through generations ,Cadburys looked after its people building a city around Bournville  factory where it all started, after research Cadburys is not as ethnical as it used to be after being part of the fair- trade industry from 2009, Cadburys were proud to announce the nations favourite bar with a fair trade logo which then would result in improving living conditions for farmers and standards for farming communities creating sustainable supply of high quality cocoa for Cadburys. Wallop, H. (2016).
So with displaying the Fairtrade logo could emphasise in the growth of sales knowing they are making a difference to cocoa farmers setting a standard for the mainstream chocolate industry, but when Kraft’s took over in 2010 Kraft’s an American owned company  after promising to keep the Cadburys Values and Fair trade as part of the takeover deal,  later CEO , Irene Rosenfield met up to discuss the future , Cadbury’s deeply cherished values were at risk of being dropped after the takeover deal leaving a lot of workers redundant, Cadburys foundations date back to 1935 set up by the company George and Richard Cadbury they invested in the well fair of their communities and employers, today the foundations Ethos of “ helping others help themselves “ acknowledging the heritage of the original brothers ,    
The reporter found recent news articles stating that since the take over an employee that had worked for the company stated that she had witnessed all the good Cadburys done for its customers/employees and community , but to see what it has sadly become is heart-breaking. Announcing dropping the fair trade but instead working with their own cocoa life supplys combinding the two into Cocoa life stating they are still helping the farming communities and nothing as changed except logo to cocoa life. New Food Magazine. (n.d.). fearne, h. (2016).
key, c. (2016). Back before the employee had started working for Cadburys they had got taught “don’t chase big salaries, Focus on working for a company in which you are aligned with its values.”
So, with Cadburys having been Fairtrade since 2009, after all the hard work visiting Ghana cocoa farms helping support all the hardship, with cadburys dropping its fair-trade commitment another broken promise to the Cadbury brand aswell as looking after its people. Indeed.co.uk. (2013).

Applying the RED Model  
[image: ]
Pearson RED Critical thinking Model guides you and makes you evaluate your research Recognising assumption giving you the ability to separate fact from opinion
It is easy to listen/read a comment and assume the information you are reading or being told is true even though no evidence was given to back it up.
Noticing and questioning assumptions helps to reveal info gaps or unfounded logic.
Recognising assumptions is how to use the information when your gathering the information listening to what people say, assessing the situation.
Then You Valuate the arguments, analysing information accurately questioning the quality of the supporting evidence and understanding the emotion influences the situation common barriers comfirmation bias or allowing yours or other emotions get in the way.
Drawing a conclusion after all the evidence gathered giving what you conclude to be the truth.

   Applying the RED model to Both Home Bargains and Cadburys
(pearson red critical thinking - Bing, n.d.) 
Recognising assumption
Ethnical Companies, all for the people?

Evaluate the arguments
Fair trade, benefits for employees and cocoa farmers, reading online news articles about the organisations, etc BBC news online, Independent news journal. 

Drawing a Conclusion
Things have changed rapidly within Cadburys, workforce is not happy as once was before values changed, as told from an ex-employee Chris key, and news articles stating the change in the cocoa farming industry, average age of a cocoa farmer is 50, since the take-over Disease and age are damaging cocoa trees and the number of farmers is falling because the benefits are now so poor, leaving few young people wanting to stay in the profession, without the realm investment the cocoa industry is at risk. Researching Home- Bargains the company has no negative and a lot of positive as it still follows its values and benefits it employees.


Applying a management theory to the companies
Management theories are used to make people within an organisation to make more productive, there are many benefits to management theories can teach you to inspire employees to be more productive also showing how to be a good boss serving as a guide helping with issues that could exist in the work place dealing efficiently to maintain or iporve the level of productivity,
Looking at hawthorne theory of management it suggests that employees will perform better when they feel the management is concerned for their well fair of the employee.
The Hawthorne studies was to see how different aspects of work environment such as timings of employees breaks, length of a working day had on the productivity.
The two- factor theory of motivation in 1959, founded by Frederick Herzberg, a behavioural scientist.
As part of the human relations movements most of his work was based on a series of social experiment’s both Frederick Taylors theory and Elton mayo theory are both from the classical they both focus on the individuals needs and have similar theories such as identifying workers needs or ways to motivate whereas Henri Fayol theory focuses on the total organisation other than the individual’s needs.   

BARRETTS PERSONAL VALUE ASSESSMENT  
Your values reflect what is important to you. They are a shorthand way of describing your motivations. Together with your beliefs, they are the causal factors that drive your decision-making.
The Personal Values Assessment is a simple survey that takes just a few minutes of your time and provides a wealth of information about why you do what you do.

Values/Believes/Attitudes
The reporter values test showed the reporter is a person for whom meaning is important, and a strong set of moral standards which are important in how they treat others and how they wish to be treated.  Having close relationships and connections with others is important to them. needing to feel a sense of love and belonging. If these needs are threatened or not met can tend to experience anxiety about not being accepted or not being loved enough.the reporters values show that demonstrating an upbeat, passionate approach supports their  efforts to make positive change for others. striving to show consideration to others by making a conscious effort to hear and consider their opinions and want to feel that this same courtesy is extended back. having high aspirations and seek to improve  circumstances. Demonstrating dedication in all that they do. Seeking new opportunities to develop and grow keeping me consistently challenged. Close relationships are of the utmost importance to me and they are central in the decisions that they make.  dependable and want others to know that they can count on them. Building confidence in others and wanting others to feel they can rely on them are key factors in there interactions. (Barrett Values Centre, n.d.)
7: Selfless service
6: Making a positive difference in the world
5: Finding meaning in existence
4: Letting go of fears. The courage to develop and grow
3: Feeling a sense of self-worth
2: Feeling protected and loved
1: Satisfying our physical and survival need  


                                                                                                                                                                                                                                    
Area  Ambition 3
respect 2
trust 5
reliability 3
enthusiasm/ positive attitude 5
family 2
listening 2
making a difference 6

commitment 5
continuous learning 4
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From the research studying the organisations home bargains and Cadburys its clear to see the organisation the reporter would preferably like to work for would be Home Bargains they are all for their workforce and give benefits encouraging them to be productive and motivating them with a chance of a career ladder whilst researching only good could be found about home bargains and their continued success shows they are doing something right,whereas Cadburys are not true to their values like they once were now Cadburys is all about the profit of the Company rather than benefiting its employees its all about the profit of the organisation the chocolate bars have gone smaller but the price has increased have made so many staff redundant on cut backs and the cocoa farming industry is not as thriving as it could potentially be with an average age of a cocoa famer being 50, there is no incentive for younger generations, from studying Cadbury’s organisation my values don’t fit in with the Company, I would prefer to work for a company like Home Bargains that makes a difference to people lives instead of a profit driven which don’t really follow their values as well as they say reporter found more negative about Cadburys than Home Bargains.
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