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EXECUTIVE SUMMARY

The report was grounded on strategic capability, focusing on assessing and analysing the strategic capability of Toyota, a global market leader in the automotive industry. The first section provided an overview of the company, its industry, background, and necessary statistical information. The second section utilised models like SWOT, PESTLE, Porter's Generic Forces, and Stakeholder analysis to determine the challenges and opportunities surrounding Toyota. Then, based on the study, its current situation in the market based on its strategic capability was discussed. The third section discussed the advantages and disadvantages of the identified factors and forces on the company and its stakeholders. Lastly, the factors acting as the company's strengths were highlighted as potential strategic options for the company.

   














1.0 INTRODUCTION

The following report will be focused on evaluating the module "Developing Strategic Capability". The business that will be focused on within the study is Toyota, one of the largest automobile businesses operating in the global market. However, it is based in Japan. Initially, the study will focus on assessing Toyota's historical development in the last five years, followed by the vision and mission statement of the business. The owner, SBUs, financial stakeholders and the profit made by the company will also be discussed. The study will be followed by discussing different models that impact Toyota and its operations. The section will evaluate the following models: SWOT analysis, PESTLE analysis, Porter's Generic Forces, and so on. It will also discuss stakeholders' analysis with the help of the Power and Interest Grid. The study will further demonstrate the identification of influences from the evaluation of discussed models. Further, the study will also critically evaluate the limitations and benefits to Toyota and its stakeholders.

2.0 FINDINGS
TASK 1
  Provide background information on Toyota's organisation and development over the past three years. Critically discuss how the vision/mission of the organisation has changed and explain how this occurred.
[bookmark: _Hlk161072264]
[bookmark: _Hlk161341523]  The business was founded in 1937, and its headquarters is in Toyota, Aichi, Japan. Over time, Toyota has significantly developed its business operations and facilities, which has helped the business grow in the automotive industry in both the domestic and home nations. Recently, the business developed Toyota Research Institute, effective in January 2021, to expand its operations into a holding building alongside two different operating businesses. The business will be Woven Planet Holdings. The two companies will be operated under Woven Core Inc (Woven by Toyota, 2020).
Further, Toyota has made certain strategic acquisitions to grow and advance its business to achieve a competitive advantage over its automotive industry rivals. One of the acquisitions is Shimizu Construction (GlobalData Plc, 2021). Toyota has also grown its partnership with Daimler Truck for the truck manufacturing subsidiaries of the organisation, like Mitsubishi Fuso Truck & Bus and Hino Motors Ltd, for boosting margins and developing latest technologies like autonomous driving and alternative fuels (Takahashi and Rauwald, 2023).
The current mission statement of Toyota is "To make even better cars, to build a future where everyone has the freedom to move". A further vision of Toyota is "to attain and attract customers with higher valued services and products and most satisfying ownership experience". Such a changed vision of the business is to grow in the global sector (Toyota.com, 2024). Toyota is owned by Akio Toyota, which was previously owned by Shoichiro Toyoda, who was also the organisation's founder. The business has different SBUs, such as being a large organisation and operating globally. The company generated a profit of almost 31.38 trillion Japanese Yen in 2022, while in 2023, it generated 37.15 trillion Yen (Statista, 2023). Toyota's current market share is 14.9 per cent as of 2023 (Cox Automotive Inc., 2023). The financial partners of Toyota are the Custody Bank of Japan, Nippon Life Insurance Company AISIN Corporation, The Master Trust Bank of Japan, Aioi Nissay Dowa Insurance, and so on (Toyota-industries.com, 2020).[image: A graph of growth in blue

Description automatically generated with medium confidence]       Figure 1: Toyota's Revenue across years
(Source: Statista, 2023)
Task 2
Using the strategic models and theories studied, analyse the organisation and discuss the current strategy.
[bookmark: _Toc160274091]SWOT
[bookmark: _Hlk161341571]Strengths: A global presence helps Toyota earn more revenue and profits while expanding its business. Toyota sells its vehicles in around 170 countries worldwide (Toyota EU, 2024). The company's Global operation ensures financial stability and growth in the industry for further developments and advancements. A brand's reputation and a more comprehensive range of products attract customers and offer higher satisfaction. Higher brand reputation and awareness offer Toyota a competitive edge in the market.
Weaknesses: Manufacturing defects have been a significant issue for Toyota within the automobile industry (The Feed, 2023). The company is highly dependent on suppliers and international markets, which creates more threats. Toyota is also known for its high production cost, which reduces its ability to earn net profit. These weaknesses create barriers to Toyota delivering the desired level of performance for customer satisfaction.
Opportunities: The increasing advancement in technologies like AI and automation offers a chance to improve services and products. The use of AI and automation in the automobile industry has revolutionised autopilot features preferred by customers. The acquisition has been another opportunity for Toyota to expand its business. The company has acquired ownership of companies like Swiss Subsidiary to expand its business in Europe (Toyota, 2020).
Threats: Toyota faces specific challenges and threats affecting its business in the automobile industry. The economic downturn puts immense pressure on the company, undermining its ability to invest in research and development. This makes it difficult for Toyota to ensure improvements in its services and products. Competition in the market remains one of the significant threats that reduce the ability of the company to earn revenue (‌Morgan and Liker, 2020). These include Volkswagen, Aston Martin, Ford, Hyundai and so on. Thus, the company must continuously develop its products to compete.
[bookmark: _7h629lmcmhc0][bookmark: _Toc160274092]PESTLE Analysis
Political Factors: Political factors include the elements related to politics and government that can affect the business and its operational activities. Being a global automobile business, geopolitical situations such as the recent war between Russia and Ukraine are key political factors influencing the company and its operational activities. It impacts the industry by gaining labour and disrupting the supply chain (Nerlinger and Utz, 2022). Political stability is another factor affecting Toyota's operations in both regional and global markets. For instance, the stability in the UK, US and other European nations have stability. However, countries like Israel are currently unstable due to the situation of war with Palestine that affects the business (CGTN, 2023).
Economic Factors: Such factors are associated with the economic performance and monetary elements that influence the business's operations and performance. In the case of global markets like the United Kingdom, the unemployment rate is low, with 3.8 in the final quarter of 2023, which helps businesses gain enough labour for business operations (Statista, 2023). However, in the same nation, the Consumer Price Index in June 2023 was 7.9%, which is high, negatively impacting the business as it increases inflation (Crossland Solicitors, 2024).
Social Factors: Social factors are mainly associated with the people within the society who have an equal role in affecting the business as they are the ultimate customers of the company. A primary social factor that affects Toyota is the changing perception of the customers concerning automobiles in the global sector. The changing perceptions of the customers impact their purchasing behaviour, leading the business to change its operations or procedures to satisfy them. Trends related to safety in the automobile business and sector are another social factor affecting Toyota and its business (Kansongue et al., 2023). It is a fundamental factor that a customer expects from the automotive industry, and ineffectiveness in them leads to a higher customer turnover rate, affecting their growth and profitability.
Technological Factors: The nation's technological advancement is a common technological factor affecting Toyota and its performance. Reports suggest that foreign countries like the UK rank 4th while Japan ranks 13th in the Global Innovation Index, and its R&D can be developed by operating in a foreign nation (Ox.ac.uk, 2023). It enables them to produce better automobiles and earn enhanced sales and revenue within the market. 
Legal Factors: These constitute the laws and legislations that significantly impact the business and its operational activities in the global market landscape. Some essential laws that affect companies like Toyota are labour laws, environmental laws, health and safety laws, and so on. Effective compliance with the laws positively impacts business operations, while not adhering to them leads to legal consequences like lawsuits.
Environmental Factors: Environmental factors are associated with the factors related to the surrounding environment or the ecology of the market. One of the significant environmental factors affecting businesses like Toyota is the low carbon footprint of a global manufacturer of automobiles (CIPD, 2023). Another substantial environmental factor affecting Toyota is using renewable energy sources, such as solar automobiles, to reduce adverse ecological effects.
[bookmark: _2z3bs7qau8t][bookmark: _Toc160274093]Porter's Generic Forces
Porter's Generic Forces is another essential model standard for automobile businesses like Toyota; its elements are described below.
Cost Leadership: The first factor of Porter's generic forces or strategies is the cost leadership strategy, which involves businesses like Toyota being the producer of automobiles at the lowest possible prices. However, its advantage of costs varies and is based on the industry structure of the region wherein the business operates. Toyota's cost leadership strategy involves reducing the cost of its operations to reduce overall prices while selling its automotive vehicles to consumer groups (Jerab and Mabrouk, 2023). It is a significant growth strategy for the achievement of competitive advantage as the strategy attracts numerous consumers keen on automobiles due to its low price structure.
Differentiation: Another important strategy or factor of Porter's Generic Forces is differentiation. It is one of the most effective elements of Porter's generic forces. It enables businesses like Toyota to be unique and provide dimensional values to their customer sections. Differentiation strategy involves the company making significant developments in their products or even making entirely different products, such as automotive, in the case of Toyota. As a result, Toyota and its automobiles differ from the competition operating in the same sector (‌Islami et al., 2020). Differentiation can also involve the addition of quality in the products, which enhances the value for its customers, attracting them and earning higher returns on investments, helping them attain a competitive advantage in the operating sector.
Focus: Focus Strategy is the final factor of Porter's Generic Forces for the business to attain competitive advantage. The focus strategy helps companies like Toyota to be excluded from the rest of their rivals, resulting in them gaining a particular advantage in competition. Businesses can incorporate two main types of strategies related to focus. The first is differentiation focus, which enables the customers to perceive that the company's offering is superior to the others even with the high price structure (Ali and Anwar, 2021). On the other hand, cost focus involves seeking advantage of cost among its target market segment. It does not need the business to deal with the lowest cost possible. However, it focuses on offering services or products at a lower price than the rival groups (Greckhamer and Gur,  2021). As a result, it leads the business to attain a certain level or significant competitive advantage in their operating sector.
[bookmark: _d1dt9idocrnm][bookmark: _Toc160274094]Stakeholder analysis
High Power/High-Interest: Owners and board members fall under this category as they make crucial decisions in the company. In Toyota, the board members include executive members, directors, and the CEO, Kōji Satō (TOYOTA MOTOR CORPORATION, 2023). They carry a high interest in the growth and expansion of the company.
High Power/Low-Interest: Stakeholders with high power but low interest in Toyota include governmental agencies and customers. Organisations consider customer demands and needs vital in their decision-making process (Gil-Gomez et al., 2020). On the other hand, governmental agencies set specific regulations that need to be followed by the company.
Low Power/High Interest: Employees and shareholders are highly interested in Toyota's growth as they receive higher benefits and return on organisational development. However, they are not directly involved in the decisions made for Toyota's business operations. Employees are significantly engaged in undertaking organisational tasks and operations.
Low Power/Low-Interest: Suppliers are an example of stakeholders in Toyota with low power and low interest towards the organisation. Suppliers' role includes procuring necessary materials and resources but are not involved in decision-making (Chowdhury et al., 2020). Furthermore, the public also has low power and low interest in the success and growth of the company.
[bookmark: _t1yjhqg431o8][bookmark: _Toc160274095]Analysis of the current position of Toyota
SWOT Analysis: In terms of strengths, Toyota boasts its global presence along with a strong brand reputation as its strengths contributing to its revenue and profitability. Its competitive advantages are its wide range of products enhancing customer satisfaction and profitability. Regarding its weaknesses, Toyota faces challenges like manufacturing defects, dependency on its suppliers and international markets, and higher production costs that hinder its performance and customer satisfaction. The opportunities available to the company now and in the future are from technological advancements, such as automation and AI (Potter and Wilhelm, 2020). It has also expanded its business footprint by acquiring a Swiss subsidiary that presents more future opportunities. The company faces challenges and potential risks from economic downturns, intense market competition, and geopolitical tension in its revenue generation and business operations.
PESTLE Analysis: The PESTLE analysis highlighted several external factors impacting Toyota's operations and strategic decisions. Economic conditions, environmental concerns, legal constraints, and technological advancements shape Toyota's strategies. For instance, unemployment rates and inflation levels influence consumers' purchasing power alongside demand for the vehicles Toyota offers (Jae-Hoon and Dae-Hee, 2021). Technological advancements such as EV vehicles and process automation drive competitiveness and innovation in the automotive industry, influencing Toyota's market positioning and product development.
Porter's Generic Forces: Porter's generic forces emphasise the competitive forces surrounding an industry that influence the strategic choices of an organisation. Factors such as new entrants' threat, bargaining power of buyers, competitive rivalry, and bargaining power of supplier’s impact Toyota's strategic decisions. For instance, the intense competition of Toyota with its rival companies such as Hyundai, Ford, and Volkswagen compel the company to foster continuous innovation and product differentiation to maintain market share and competitive advantage (Akhtar and Ansari, 2020).
Stakeholder analysis: Toyota's stakeholders, including consumers, owners, shareholders, employees, governmental agencies, and suppliers, tend to exert different degrees of power and interest in the company. Owners and board members of Toyota have higher interests in the growth and expansion of the company and possess decision-making power (Wada, 2020). In the same context, the demands of consumers and governmental regulations tend to influence Toyota's strategic choices, especially across areas such as safety standards, environmental sustainability, and product development.

Task 3
Using the previous analysis, critically discuss the advantages and disadvantages of their current strategy. 
[bookmark: _Hlk161341596]Current strategy's advantages for Toyota: Toyota's strategic capability is critical in maintaining its global presence and strong brand reputation. It enables the company to successfully penetrate diverse markets while mitigating risks related to regional economic downturns and capitalising on emerging opportunities worldwide. Toyota's widespread recognition enhances customer loyalty and trust, contributing to sustained revenue growth and effective market leadership. The company's focus on technological innovation, including AI and innovation, as well as renewable energy, demonstrates its strategic capability to maintain its market position while staying ahead of trends (Sharma and Naude, 2021). Toyota effectively leverages these advancements to enhance its product efficiency, quality, and sustainability, allowing it to gain a higher competitive edge over its rivals and meet customers' evolving preferences. Such a level of investment in innovation fosters long-term competitiveness for the company, ensuring its relevance to the rapidly changing automotive industry. Despite the company's dependencies on its suppliers and international markets, Toyota has successfully exhibited its strategic capabilities in managing its supply chain effectively. A robust supply chain management process ensures the company's efficiency, cost-effectiveness, and reliability throughout its production processes (Jeong et al., 2023). These enable the company to maintain its inventory levels adequately, minimise its production delays, and respond swiftly to the changing demands in the market. Such capabilities of Toyota enhance the company's operational performance alongside improvement in customer satisfaction. The company can also mitigate risks related to its supply chain disruptions.
Hence, the company's global presence across 170 countries and strong brand reputation have contributed to its success, allowing Toyota to tap into diversified markets worldwide and ensuring its financial stability alongside stable growth opportunities. According to the data from Toyota EU, the company's global operations have assisted it in earning substantial profits and revenue, providing it with a higher competitive edge in the industry, such as the automotive market, with cutthroat competition (Helmold and Terry, 2021). The company focuses on higher technological innovation, especially in areas like automation, AI, and renewable energy, positioning it as a leader within the industry. Several reports on Toyota's operations have evidenced its involvement in technological trends such as EVs and automation, increasing its market share and competitiveness.
Current strategy's disadvantages for Toyota: Despite Toyota's strategic capabilities across various areas, it has encountered several challenges associated with manufacturing defects along with quality issues identified in the past. Instances like the unintended acceleration problems have negatively impacted Toyota's reputation, caused consumer trust erosion, and inflicted significant financial losses due to legal liabilities and recalls. Correctly addressing identified defects demands the company to conduct continuous investments in risk management measures alongside quality control strategies that pose disadvantages to the bottom line and the brand image of Toyota (Zheng, 2023). Toyota's strategic capability can also be hindered by higher production costs, resulting in negative impacts on the profitability and business competitiveness of Toyota across price-sensitive markets. Factors like labour costs, regulatory compliance-related expenses, and raw material prices significantly elevate production expenses, eventually limiting financial flexibility and profit margins (Okanga, 2022). Such disadvantages necessitate strategic initiatives emphasising cost optimisation, value chain management, and efficiency improvements for enhancing competitiveness and sustaining long-term progress and growth. Toyota's strategic capability is critical for driving its success and effectively resolving challenges occurring throughout its operations. Although the organisation demonstrates strengths across areas like global presence, supply chain management, and technological innovation, it also encounters drawbacks associated with manufacturing defects and the organisation's high production costs (Khan et al., 2023). By effectively capitalising on the strategic capabilities and promptly addressing its identified weaknesses, the company can navigate the dynamic automotive industry while sustaining its competitiveness and creating long-term value for the stakeholders.
Several experts have reported that these disadvantages create barriers to Toyota's delivery of satisfactory customer service and product delivery to customers. The instances of economic downturns can also significantly undermine the company's ability, making it vulnerable to such issues and its ability to make investments in research and development that can hinder its market competitiveness and overall productivity (Samson and Swink, 2023). Crossland Solicitors' reports highlight the importance of complying effectively with laws and regulations for Toyota's operations (Weng, 2021). It is essential since the company has encountered challenges complying with different labour laws, safety standards, and environmental regulations.
Current strategy's advantages for stakeholders: The strategic capabilities of Toyota contribute to its financial stability and emerging growth opportunities for key stakeholders like employees, suppliers, and shareholders. The vast automotive industry consumer market creates lucrative opportunities for the company and new businesses to enter the automotive market. Different types of stakeholders influence the competitive business environment along with Toyota's operational growth (Schmidt, 2020). It becomes imperative for the company's management to retain the satisfaction of their stakeholders to maintain their competitive edge while keeping their growth effectively streamlined to their processes. Shareholders benefit through consistent investment returns since Toyota maintains strong market leadership and profitability (Hassan and Pasha, 2022). Its employees are provided with adequate job security alongside opportunities for career development and competitive compensation within an efficient, supportive, thriving, and stable organisation. Toyota's suppliers benefit from the company's long-term partnership plans, including the constant demand for its products and services. These provide them with a stable source of revenue and diversified opportunities for growth in the national and international contexts (Yim and Park, 2021). Toyota's strategic focus on technological advancements and innovation develops opportunities to deliver higher value to its stakeholders by distributing innovative products and solutions in a large market like the automotive industry.
Several stakeholders, including the consumers and communities, tend to benefit from the wide range of innovative vehicles that are more efficient, safer, and equipped with more advanced and accurate features like renewable energy, AI, and automation. Furthermore, stakeholders demonstrate appreciation towards Toyota's commitment to its environmental sustainability promises and practices reflected in its development of eco-friendly vehicles (Eweje et al., 2021). These are also reflected in the company's initiatives towards reducing its overall carbon footprint. Such efforts lead to the enhancement and recognition of brand reputation and the implementation of higher stakeholder trust. The strategic capability of Toyota in its CSR initiatives benefits the stakeholders by promptly addressing numerous environmental and social challenges while developing shared value for everyone. Stakeholders show great appreciation for the company's efforts focused on giving back to its societies with the help of education programs, initiatives to conserve the environment, and projects emphasising community development (Selimović, 2022). By aligning its business practices with societal expectations and needs, the company continuously enhances its engagement with the stakeholders, corporate reputation, and brand loyalty for long-term success.
Current strategy's disadvantages for stakeholders: Despite its solid strategic capabilities, Toyota deals with specific reputation risks that are potentially enough to inflict negative impacts on the confidence and trust of its stakeholders. Several instances of product recall, manufacturing defects, and some cases of ethical lapses can tarnish the company's reputation and brand image, leading to the erosion of its stakeholders' trust. These can result in potential losses in the financial department and possibly diminish brand loyalty. Regaining the stakeholders' confidence and rebuilding the company's reputation can necessitate the utilisation of significant efforts and resources that create challenges for the company and its stakeholders (Bhattacheryay, 2023). Market fluctuations and economic downturns can expose Toyota's stakeholders, especially suppliers and employees, to negative impacts and numerous economic risks like reduced income, job losses, and financial instability. The dependence of the company on its global markets and the vast supply chain increases the level of the company's vulnerabilities to external economic shocks, as identified in the PESTLE analysis. These instances directly impact the livelihoods and well-being of its stakeholders (Xinyao et al., 2023). Uncertainties arising in the economic environment can also reduce consumer spending while influencing the demand rate for the products and services offered by Toyota, negatively impacting the company's confidence and the stakeholders' financial security.

[bookmark: _22ynbw3bx1iq]Task 4
 Draw a conclusion based on the evidence researched and discuss and outline which areas of the organisation strategy are the most successful in today's environment. Compile 'strategic 'options for the organisation in the future. 
Through the information searched and discussed in this study, it can be determined that Toyota operates smoothly while achieving steady market growth, competitiveness, and rapid development in the global market. Such levels of improvement are contributed to by its current strengths across areas like brand reputation and global presence, technological innovation, and effective stakeholder management, contributing to its success within the global automotive industry. Despite its strengths and strategic capabilities, Toyota faces challenges due to the impact of past product recalls, manufacturing defects, higher production costs, threats from economic downturns, and potential political tensions.
Toyota's reputation is one of its main strengths, alongside its well-scaled presence across global markets that allows the company to maintain a robust strategic capability in terms of competitiveness. Toyota also adopts and implements technological innovations throughout its initiatives and operations, allowing it to stay ahead of trends in the automotive industry. Its stakeholder management has also been identified to be conducted with a proper focus on respecting and fulfilling the demands of its stakeholders while maintaining engagement and satisfaction. In conclusion, it can be highlighted that several strategic options are available to Toyota, including potential growth through its sustainability initiatives, improvement of brand reputation through cost optimisation and quality control, better operations with risk management, and opportunities for continuous innovation.

3.0 CONCLUSION
Discussions were conducted regarding Toyota's strategic development process. To achieve long-term growth and sustainability, Toyota developed a long-term growth strategy. To succeed, Toyota believes that collaboration and communication are crucial. As a result of its innovative and productive approach, Toyota has become a global leader in the automotive industry. As a result of its overreliance on suppliers and ineffective market strategy, it is weakest. In addition to its reputation for quality and reliability, Toyota focuses on research and development. The company's biggest challenge is adapting to changing consumer tastes as well as increased competition from other automakers. Increasing the company's growth and development may be dependent on its political and economic stability. As well as staying ahead of the technology curve, the company must also keep up with the development of new products. A BCG framework and direction of brand growth have been established based on the shareholder's analysis of employees, suppliers, and customers.
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5.0 APPENDICES 
[bookmark: _Toc160274100]SWOT analysis of Toyota
	Strengths
	Weaknesses

	· Brand reputation and recognition.
· A wider range of models.
· Global presence
	· High production costs.
· Overdependence in the international market.
· Manufacturing defects.

	Opportunities
	Threats

	· Advancement in technologies.
· Growing automobile industry.
· Acquisitions of companies.
	· Intense competition in the market.
· Economic downturns.
· Cybersecurity threats


Table 1: SWOT analysis of Toyota
(Source: Created by the learner)
[bookmark: _4vb240foelot][bookmark: _Toc160274101]PESTLE analysis of Toyota
	PESTLE Factors
	Analysis

	Political Factors
	One of the common Political Factors affecting the business is the recent war between Russia and Ukraine as it operates globally. Further, political stability also impacts Toyota's operations while operating globally.

	Economic Factors
	The economic factors affecting Toyota and its operations are the rate of unemployment and the Consumer Price Index.

	Social Factors
	Social factors affecting Toyota are the changing behaviours of the customers and also the social trends.

	Technological Factors
	The growth of technology in the operating market and the growing technological trends significantly influence Toyota's operations.

	Legal Factors
	Adhering to laws and legislations like health and safety, labour laws and others have a massive impact on Toyota and its operations.

	Environmental Factors
	Environmental factors influencing Toyota's business are sustainability, carbon footprint, and renewable energy sources.


Table 2: PESTLE Analysis of Toyota
(Source: Created by the learner)
[bookmark: _6ygxjefq08a7][bookmark: _Toc160274102]Porter's Generic Forces
	Factors of Porter's Generic Forces
	Analysis

	Cost Leadership
	Toyota's cost leadership strategy involves reducing the cost of its operations to reduce overall prices while selling its automotive vehicles to consumer groups. It is a significant growth strategy for the achievement of competitive advantage as the strategy attracts numerous consumers keen on automobiles due to its low price structure.

	Differentiation
	Differentiation strategy involves the business making significant developments in their products or even making entirely different products, such as automotive, in the case of Toyota. As a result, it enables Toyota and its automobiles to be different from the competition operating in the same sector.

	 Focus (Cost Focus and Differentiation Focus)
	Differentiation focus enables the customers to perceive that the offering of the business is superior to the others, even with the high price structure. However, cost focus involves seeking cost advantage among its target market segment. It does not need the business to deal with the lowest cost possible. However, it focuses on offering services or products at a lower price than the rival groups.


Table 3: Porter's Generic Forces
(Source: Created by the learner)
[bookmark: _zfne4wv8wild][bookmark: _Toc160274103]Stakeholder Analysis of Toyota
	High Power/High-Interest
	High Power/Low-Interest

	Owners, investors, Board of Members.
	Governmental agencies and customers.

	Low Power/ High-Interest
	Low Power/Low-Interest

	Employees and shareholders.
	Suppliers and publics.


Table 4: Stakeholder Analysis of Toyota
(Source: Created by the learner)
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