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Introduction and abstract 
I will be discussing the case study of staff shortages in proper care UK organisation, and about fishbone analysis. Fishbone is something that would help you find different causes that created a problem. It would also, show you what creates the problems from there you would be able to find a solution to get rid of the problem. Whereas the pestle analysis will show you what affects your business in different ways. You do not have control of what causes the issue in the first place, but you could put a stop to it by finding a solution to prevent it from happening again. 



















Swot – Strength, weakness, opportunities, threats.
Why is it important to use swot?
The SWOT will help you to identify parts of your business, such as the strengths and weaknesses, it would also, help you identify opportunities and threats to your business. The SWOT ANALYSIS would help you identify your business strengths, weaknesses, opportunities, and threats. It will guide you to build on what you do good, the strength will show you what the company is good at, the weakness will show you what your business is lacking, it will show you different weakness`s that cause your business to fall back. Opportunities they are external factors that your business/company can use to increase their performance and grow. Threats are also, external factors that may affect the business/company success if they are not being handled correctly. The company/business needs to be able to handle the threats for the business to grow and it would help to prevent the issue from going bigger in the future.














 







PESTLE
P – political
E – economical
S – social
T – technology
L – legal
E – environmental
These are different factors that would affect your business, 
Political example- Rules and regulations, confident
Economical example- wages, more money, and staff rates.
Social example- health care assistant rules and regulations, staff.
Technology example- communication, future preferences, and technology.
Legal example- date base protection, risk assessments, DBS checks.
Environmental example- weather change, advance planning, and mental health issues.
You need to be able to do this regular check and make sure these are done correctly to prevent an issue from coming up, this could also prevent bigger issues from happening in the future.
[image: PESTLE Analysis Template 1 | Pestle analysis, Pestel analysis, Marketing  analysis]
You must wear formal and correct clothing when you are at work, you are representing the company you are working for, so you must look presentable and smart for work. The clients you are taking care of, they look up to you when you are working around them.  you need to do regular DBS checks to ensure the clients safety aren’t at risk, depending on what is written on the DBS you could do a risk assessment if it is not that serious. DBS is important because you need to know, what type of people you are employing, to the company and working with.  All client’s information must stay confidential, you can’t share private information to people outside of work, if you do speak about your clients to people outside of work you are putting them at risk. Staff shortages- you must do regular covid test weekly to ensure you are not putting anyone at risk, you must take extra precautions when it comes to these things, so the elderly do not fall ill. Also, if staff do not take covid test they can make one another unwell this way you ae keeping everyone safe, due to covid staff take time off work, this could affect the business if staff are noy working. Covid has made a big impact on the company, client’s families are not allowed to see their families due to covid restrictions, due to vulnerable residents who are underlining health conditions are at high risk of catching corona virus when they are coming in. staff being absent due to corona virus creates extra stress on staff who are protecting and supporting the residents which makes it difficult for residents to stay connected to their families. Many have died, due to corona which has made it difficult for them to stay connected to their families and friends. 
More than a third of care home residents caught Covid-19 in early waves of pandemic | UCL News - UCL – University College London

How to manage and reduce stress | Mental Health Foundation





















Fishbone
This diagram shows you different causes for staff shortages and why they have happened in the first place. For the business, it could create huge problems. Residents/patients would not be getting proper care, they would not be getting the care that they need. Due to covid staff have been taking time of work, which is why the patients aren’t getting the full care they need. This does not only affect the vulnerable patients, but it could cause staff who are on shift to have mental breakdown, mental health issue, anxiety, stress, or depression this could affect the staff`s ability from working. Staff may lose interest to work; it will cause a big impact on their career if they feel less motivated to work. They might even take time off work or would not be motivated to come to work. Due to the pandemic staff are leaving and finding jobs elsewhere, travel is too expensive for staff, they can not afford to travel far, so they must look elsewhere. If staff was getting a pay rise or getting paid correctly then it would not be an issue for staff to travel. Staff may turn up to work late, due to public transport arriving late, it could also, be delayed. Staff cannot afford taxi`s everyday for work, they have other expenses that is needed to taken care off, such as bills, food, transport, etc. 
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How to overcome fear and anxiety | Mental Health Foundation
Signs and Symptoms of Depression in Young People - Miricyl
Dangers of Overworking | How To Avoid Employee Overload | Wrike
Workplace Anxiety: Causes, Symptoms, and Treatment (webmd.com)




	Plus
	Minus
	Interesting

	Builds up confident. +9
	Cost of training. -6
	Staff would gain more experience. 

	Staff would have a better understanding of their role. +9
	Takes up a lot of time. -8
	They will become better at their job.

	Staff would gain more knowledge. +9
	Staff may leave to find another job. -9
	Staff could work to a higher role.

	Staff would perform better. +9
	Stressful. -9
	

	No one would complain about the staff`s performance. +8
	Staff may find it less interesting, (sitting down and listening) all depends on what kind of training you give. -8
	

	Builds up skills and experience. +9
	
	

	Total: 53
	Total: 40
	Total: 93


PMI SOLOTUION 1 (providing more training to staff)

This PMI table shows the negative and positive sides for when you are providing more training to staff. The interesting is showing you how yourself and staff could benefit from this ad what you could achieve. This way both staff and manager are aiming for something.
Raising low self-esteem - NHS (www.nhs.uk)





 Solution 2 (improving work environment for staff shortages)

	Plus 
	Minus 
	Interesting 

	Flexible work. +6
	Stressful. -7
	Gain more knowledge. 

	Sociable job. (Meeting new people) making new friends. +7
	Mental health issues. -8
	More opportunities. 

	Opportunities. +6
	Language barrier. -7
	

	Rewarding. +8
	
	

	Staff would feel more comfortable working. +8
	
	

	Total:35
	Total:22
	Total: 57


This is the second solution to show how improving work environment can help with staff shortages, if staff do not have a comfortable place to work or a calm atmosphere, they would not be happy or comfortable to work. Staff need to feel at ese when they are working, all jobs you apply for come with stress, so it is the managers duty to ensure the employee`s are happy and comfortable working.
8 Easy Ways To Make Employees Feel Comfortable at Work – Open Sourced Workplace
Issues on Language Barriers | Getaway USA (azcentral.com)






Solution three (giving pay rise)
	Plus 
	Minus 
	Interesting 

	Staff would want more shifts. +7
	Staff may look for another job. -6
	Get to treat yourself, with the pay rise.

	Staff would feel happier working. +7
	Depressed/ if salary is low. Pay rise could change their mood. -7
	Help to pay bills/rent.

	More confident. +8
	If no one is compromising staff would not want to work. -7
	

	Better performance. +8
	
	

	On top of their work. +7
	
	

	
	
	

	Total: 37
	Total: 20
	Total: 57



This is my third solution for staff shortages, giving staff pay rise would help them and beneficial in many ways. Giving staff a pay rise could make them feel happier coming into work, you are giving them something to be looking forward to. They would show you better performance when working ad would be on top with all their work. Giving a pay rise could help make a real big difference you could help to settle your staff`s mental health issues by giving them a pay rise, this way you are helping them by taking stress of their head. 








RESULTS-
Out of all three solutions Providing more training to staff is the highest scored and is beneficial for staff. This way staff would be more experiences and would work more confidentially. Staff would perform more better, and no one would complain about the staff.  Staff could also work to a higher position once they are experienced enough. Training staff could benefit one another in many ways. Moving forward the downfall with staff training it could take up a lot of time and would cost a lot, staff may find it less interesting and boring when it comes to training. But the main thing is that staff would be gaining more experience and would be working well. If you have a look at the solutions, you will see how it could make big changes when staff are being trained, not only hey would be experienced they would feel more confident when working. It could be less headache and stressful for everyone. 

Plan- To male staff more motivated for work and perform more confidentiality providing training could change a lot. To prevent staff from getting complaints and feel work overload it is important to provide training. Even though it would take up a lot of time it would benefit both sides. 












Conclusion-
I personally think, taking staff`s feelings and health into consideration is a big must. If you are not checking up on your staff regularly, asking them if they are okay, providing help, it could cause the company to go down if staff are not performing well. By providing training, giving pay rise and making sure the work environment is good you are boosting staffs confidence, this way your staff would work as a team and would do a good job together, they would be helping each other, this way your company would grow in many ways, but having regular staff briefing before the shift starts could help clear the air this way staff would say what is on their chest. This way you are not only building a relation with your staff, but you are bringing them closer in one team, so everyone is happy and comfortable working. If there is a concern staff would raise that in the briefing. 
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