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1.0 Introduction


Project management is the process of using various tools, techniques, and approaches to meet the goals of a specific task while staying within the predetermined boundaries agreed upon during the planning phase. The results of projects are bound by the time and budget allotted to them.
According to Oxford dictionary project can be defined as an arrangement that has been meticulously prepared to accomplish a specific goal. (Oxford dictionary)
Project management differs from 'management' in that it has a specific end product and a set timeframe, whereas management is an ongoing activity.
The project my team been working had as aim Raising awareness about cancer patients needs.
Why was the subject important? Because nowadays, cancer is more present in our lives, than have ever been.
Due to all the studies and researches around the world, many treatments have been discovered, but many people who have suffered of cancer and been cured, start living in fear and got severe anxiety maybe for the rest of their lives.
Topic was chosen after the team realised more than one person from the group has a family member who battled or they lost due to cancer.
In order to compile the project different tools have been used such as:
· Project cycle
· Quad chart
· Stakeholders analysis
· 
· Gantt chart
· Work break down structure
· Risk analysis
· Monitoring
· Evaluation 




2.0 Findings 

When completing a project, most project managers follow a four-step procedure called the Project Life Cycle.( Peter Landau 2018)
This is a well-known method for managing projects. Any type of project can be managed within a company using the Project Life Cycle. A variety of approaches to project management are being studied by experts in the field. A project life cycle is essential for any service business, according to research.
Every successful project is the result of a process known as the Project Life Cycle (PLC).
The four steps of the Project Life Cycle are:
· Initiation phase - which represent the starting phase of any project (the teams are formed based on each individual skills - Belbin test)
· Planning phase - A more formal set of plans, defining the project's first goals, is established once management has given the project go-ahead.
· Project execution - This is the phase in which the project's actual work is carried out. To achieve the project's objectives, the necessary materials, tools, and resources are converted. Performance is constantly monitored during this period to ensure the project's success.
· Project closure – this phase starts when the project is completed


2.1 Initiation phase 
The team has been formed based on each individual skills.
After the Belbin team roles analysis was conducted for each member, the project was ready to start as everyone knew their straights and how will that benefit in realisation of the project.


2.2 Planning phase
It's during this phase of the project management life cycle that you begin to break down the project into smaller tasks and establish your team. Assemble smaller projects within the larger one and ensure that each one can be completed in the allotted time. Smaller objectives should have a higher success rate.
In this phase two very important tools have been used such as:
· Quad chart
· Stakeholder analysis
Quad chart
A quad chart is a form of technical documentation used to briefly describe an invention or other innovation through writing, illustration and/or photographs. Such documents are described as `quad` charts because they are divided into four quadrants laid out on a landscape perspective.
	The muffled cry of cancer patients

	AIM:
· Raising awareness to the Health Minister about cancer support
 (
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cancer I
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lise how much harm can do even if 
 you survive it 
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my colleagues
,
 d
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· Find out the cancer patients needs
· Produce a report for the Health Minister
	CUSTOMERS
· Patients with cancer and their families 
· Health Minister
· Communities

	



DESIRE AND RESULT
· Produce a questionnaire
· Interview patients and their families 
· Analyse the result and compile a report
	



MESURES OF SUCCESS
· Number of completed questionnaires
· Number of interviews
· Final report



Aim of the project was to raise awareness about cancer patients needs.
Objectives were to find out the cancer patients needs
And produce a report for the Health Minister.
In order to find out all this, the group compile a questionnaire, then interviewed patients with or who already battled cancer and then analyse the results in order to compile the report.
Project customers have been the patients and their families, communities and also Health Minister
Success was measured after the interviews took place and the team could gathered all the data and could count and evaluate the findings for the final report.
Between the advantages of this tool we can remind that is clear, organised and helps you see through each section, but can also have disadvantages as there is no priority or level of importance and can cause misunderstanding.
Stakeholder analysis
A stakeholder analysis is a process of identifying  people's importance before the project begins; grouping them according to their level of participation, interest, and influence in the project; and determining how best to involve and communicate with each stakeholder group throughout the project.
An expanding number of sectors in management development have turned to stakeholder analysis as a tool over the last decade. Among managers, researchers, and policy-makers alike, the importance of stakeholders (individuals, groups, and organisations) has been recognised as a crucial role in influencing an organisation, project, or policy direction's activities and goals. (Mason Mitrof 1981; Crosby 1992;Walt 1994)
Stakeholder data can be used to gain a better understanding of how choices are made in a particular setting and to discover areas where influence can be applied (Clarkson 1995).
Analyzing stakeholders from the point of view of an organisation or determining their importance to a project or policy is the goal of stakeholder analysis.
In the process of doing the study, questions are asked regarding the project's status, interest, and influence.

Stakeholders analysis 
	Priority 
H/M/L
	Stakeholders
	Stakeholder’s perspective
	Action 


	High
External
Supporters 
Project managers 

	Patients and their families

	Collect their views, stories, and also find out their needs and expectation 
	They will answer the questionnaires with honesty
 

	High
Internal
Supporters

	Medical staff
	They can provide us professional opinion of patients stages and also their needs
	We will interview them and also asked them to answer to our questionnaires

	High 
Internal
Observer  
	Health Minister 
	The aim of this project is to raise awareness of cancer patients and their families needs /  expectations.

	The team is going to analyze the finished questionnaires and interviews.


	High
Drivers
Project managers
Internal

	Team 
	The team will conduct researches about the needs and expectations of cancer patients and their families and also medical resources and their availability.


	The team will attend the classes every week, learn the information about each tool and learn how to use them in order to have a successful project
Find the appropriate questions for the questionnaire 
Take the interviews 
After analyzing all the data they gathered through interviews and questionnaires, they will compile and send the report to the Health Minister.
Researches about the latest treatment methods and results and also their benefits.

	High
Driver 
Project champion
Internal

	Sheila 
	Engage with the team and give regular feedback
Provide support and the knowledge team needs for  a successful project.

	Will do reflective weekly blogs
Attend classes weekly 
Ask for regular feedback.




Patients and their families are high importance, external supporters and also project managers because without their honest responses to our questionnaires and their involvement the team would not be able to gather the data needed for the project.
In order to keep them involved we explain them the importance of the project and also made sure they understand their personal data will not be share.
Health Minister is High, External and Observer as without his implication after receiving the data from our report, the project will be a failure.
The team is High importance, Drivers, Project managers and internal also.
In order to keep all the team involved, the team members share any ideas each one had, and also participate on weekly classes to get the information needed for the project.
Sheila (the lecturer) is High importance, Driver, Project manager and internal as she provided all the information and support needed throughout time so the team can finalise the project and use the tools correctly.
In order to keep the lecturer involved the team attended the classes and did weekly blogs and asked for regular feedback.
The advantage of this tool is that helps the team members to decide the importance of each person involved so they know how to organise each step. However, the disadvantage of it is that not all of the stakeholders can have the same importance and will be categorised different which can be in some cases think as a discriminatory situation.

2.3 Project execution phase
Breakdown structure
In the field of project management, a technique known as the work breakdown structure (WBS) is used to efficiently complete lengthy, multi-step projects. Large projects can be divided and conquered so that they can be completed more quickly and efficiently.
With a WBS, a large project can be broken down into smaller and more manageable tasks. A more productive team and smoother project management are both made possible by breaking down the work into more manageable pieces.
According to the Project Management Institute (PMI), the Work Breakdown Structure (WBS) is defined as "a deliverable-oriented hierarchical decomposition of the work to be completed by the project team in order to meet the project objectives and create the requisite deliverables. (Wrike 2019)
When the team made the WBS the quad chart become very useful such as the aim of the project and the objectives (first and second tear) were linked to the first left box from the quad chart.
The third tear, are de desired critical success factors from box three of the quad chart.
And last section, are all the action the team had to do in order to work on and finalise the project.
The advantages of this tool have been clearly stated by the team as it help on productivity boost, set detailed steps, boost monitoring progress and also boost accountability and transparency. The disadvantage of this tool could be the fact that giving so many details about the tasks could make the team members feel overwhelmed in the first place.
Gantt Chart
A Gantt chart is a tool for project management that assists in the planning and scheduling of projects of all sizes. However, these charts are most beneficial when used to simplify complicated tasks.
The tasks and timelines of project management are translated into a horizontal bar chart. This chart displays start and end dates, as well as dependencies, scheduling, and deadlines. Additionally, it shows what percentage of the task is accomplished at each stage and who the task owner is.
When there is a large team involved and various stakeholders, this helps to keep the tasks on schedule even when the scope of the project shifts.

While the team was working on the Gantt chart, and start using different colours for the different tasks, they got conscious about the time left and the tings left to be done so it helped the team mobilize and get the tasks done sooner, which was one of the big advantages. On the other hand some of the members felt overwhelmed as they could see clearly they are running out of time.
2.4 The project closure phase
Monitoring  
Monitoring is the systematic process of collecting, analyzing and using information to track a project's progress toward reaching its objectives and to guide management decisions.
Monitoring's Purpose:
Monitoring is a critical component of both the planning and execution phases of any project.
Just like riding a bike, you can change your path as needed, so that your destination is always in sight.
 Risk assessment  
The processes of identifying, evaluating, and making contingency plans for potential business risks are all part of the risk management business process. Businesses have the ability to avoid significant unnecessary costs and meaningfully increase their revenue by utilising the insights provided by risk management. Because of this, risk management is an essential component of an efficient strategy for the development of a business.
Risk can be avoided if the next steps are followed:
Risk identification. Keeping control of the various dangers that could arise is one of the most crucial aspects of risk management.
Risk evaluation. Evaluating any risks that have previously been identified is the second step in risk management, which is also referred to as risk analysis or risk assessment.
Risk mitigation. In some situations, more specific actions will be required to be taken in order to mitigate the effects of certain dangers. It is essential to engage in this process, which is known as risk mitigation. 
Risk monitoring. Monitoring is an important part of risk management, but it's one that's often overlooked.


	
Impact

H/M/L
	
Likelihood

H/M/L
	
Risk
	
Mitigating Action



	
High


	
High
	Group members on
Holiday during project
(Schedule risk, Project fail)
Internal
	Communicate online and phones to share information and tasks building on pestle factors using technology to our advantage in communicating with each other.

	



High



	



Medium

	Circulating questionnaires and having them returned in enough time.

(Schedule risk, Project fail)
Internal/external
	Building on the strengths of some group members digital skills and building again on pestle factors using technology to use social platforms to circulate questionnaires faster and a larger number of people enabling a quicker response and collecting data 

	


High
	


High
	Scale of project being too big for the proposed deadline, not enough team members to complete project therefore resulting in the whole project failing.

(Timescale risk, Resource, Project fail)
Internal
	Using a threat and turning it into an opportunity to Split project phase 1 and phase 2 
Phase 1 being the first and original deadline, this being the findings of needs identified, and allowing the project to be a success, Phase 2 new deadline, new timescale and recruit more membersthis being the report after findings, allowing a better timescalefor a far better researched project to produce the final report to the health minister.

Discuss and agree with stakeholder’s new project outline and agree realistic deadline for phase 1 and phase 2 to allow the project to succeed.


	

Medium


	

Medium
	Data returned from questionnaires 
Inconclusive

(Timescale risk, Resource)
Internal/External
	Should data returned from questionnaires prove inconclusive then report will be derived from secondary research



When the team has done the risk assessment they decided that on of the risk can be the fact that some team members had scheduled their holiday during the project and marked this as a high risk and did the necessary things in order to avoid the project fail, such as keep them informed after each class and make sure they understand the tools and are able to use them correctly.
Another risk which was categorised as medium was the circulation of the questionnaires but not having them returned in time which would cause the project fail, being a schedule risk.
In order to avoid this, the team conducted a SWOT and a PESTEL analysis and used their straights.
From PESTEL factors the team used their digital skills in order to circulate the questionnaires faster and to more people in the same time.
While monitoring the progress of the project the team had to change a few things when they realise they do not have enough team members to get done all the tasks. The team decided to gave up on idea of interviewing the medical staff, as this is a long process and needs more time to be done.
The advantages of this tools, were that helped the team to identify and measure the risk and take all the necessary changes, in order to keep the project going and ensure its success. 
Project evaluation
To put it simply, evaluation is the systematic examination of a project's or program's or strategy's effectiveness. Achieved and unachieved outcomes are examined, together with the results chain (inputs, activity outputs, outcomes, and impacts) as well as the procedures and circumstances in which they occurred.
In order to determine the impact, relevance, efficiency, and sustainability of an intervention, an evaluation is needed.
There are 2 methods of evaluate a project:
· subjectively 
· objectively
Depending on the nature and the type of the project, evaluation can be hard (measurable, solid visible outcome, numbers, figures) soft (people experiences process change in attitude)
Evaluation can also be:
· summative
· illuminative
· formative
· participative 
Monitoring and evaluation are taking place not only at the end of the project but throughout it regularly.
The success factors is the measured success which links to the fourth box from quad chart.
This is the outcome of the project evaluation:
Hard evaluation: we had 22 people sending back the completed questionnaires.
Soft : participative - people participate with joy in the project. They felt heard and empowered, someone cares about their pain.
Soft : illuminative – people felt that talking about their experiences might help other people.
These are the data gathered after the people answer to the questionnaires and send them back to the team members.

3.0 Appendices
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As a project manager of this project I have learned many things.
Belbin test showed that I am a team player. On the other hand working with my team on this project it help me improve my time management and decision making skills which I found them be, during this project, two very important skills in every project actually.


4.0 Conclusion/ Recommendations


In conclusion, after the questionnaires came back and analysis the data from it, the team could clearly see the importance of the help the cancer patients have with their mental health during the cancer treatment, but also after finishing the treatment and already get cured.
The data from the questionnaires went to the report and everyone is waiting for Health Minister to analyse it also and take action in the future.
After the first group project the team members learned new and very important tools and steps that needs to be followed and used while working on a project.
They also learned how to used the tools correctly and make a success from every project they will be involved in the future.
Recommendations for the future is to be more carefully when dealing with anyone who had cancer or is going through it, and make sure they make aware everyone around them of their mental health needs which are not few and not that easy to provide. 
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