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The Impact of Leadership Approaches on Team Performance in the Hospitality Sector
Team leadership is very important in hospitality management since workforce productivity determines guests’ satisfaction. Leadership can impact the team and the place they are working in since there are various approaches to leadership. It was generally seen that transformational leadership raised interest and eagerness among the employees to perform better and increased overall satisfaction level in the job. On the other hand, transactional leadership is based on rewards and punishment, where the employees can be motivated to fairly high or low levels. Servant leadership focuses more on the needs of the employees, thereby strengthening the employees' trust and organisational commitment. Moreover, I found situational leadership useful in the ability of the manager to adapt to specific situations and subordinates’ maturity levels. This paper aims to provide hospitality managers with the knowledge and skills required from different leadership styles to manage their employees and offer great experiences to their guests.
Transformational leadership focuses on providing more enthusiasm and encouragement to the followers to achieve great results (Ullah et al., 2024). They also discovered that the positive effects of this style in the hospitality industry include enhanced performance and job satisfaction among the workers. Research conducted among hotel managers and subordinates showed that transformational leadership positively impacts employee job satisfaction and organisational commitment. Transactional leadership, which involves relations between leaders and followers, has been extensively researched in hospitality (Arabiun et al., 2024). This style focuses on the use of positive reinforcement and punishment, where the amount of positive reinforcement given and the punishment act are based on performance and moderately positively correlated with follower job satisfaction, which is equivalent to effective follower performance. Servant leadership, which focuses on followers’ needs, well-being, and development, is relatively recent in hospitality (Addy et al., 2024). From the literature, research has shown that servant leadership has a positive relationship with hotel employees' trust in their leaders and the behaviours expected in that organisation. Situational Leadership Theory assumes that, depending on subordinates’ maturity, a leader must behave in a certain way (Mullins, 2019). Specifically, the study revealed that when the managers could match their leadership behaviour to the open-ended level of receptiveness of employees in the teams, the teams were awarded improved performance than other categorised teams.
Comparing these styles, the researchers revealed that the relationship between transformational leadership style and follower job satisfaction is stronger than between transactional leadership across all industries, including the hospitality industry (Adama and Okeke, 2024). In the context of hotel management, this research identified that TL had a closer and more positive relationship with departmental performance than Transactional Leadership. Research in the hotel sector analysed servant leadership against more traditional approaches. It established that servant leadership was positively linked with staff involvement, while autocracy was negatively correlated (Joel and Oguanobi, 2024). Since situational leadership is flexible, it is also important in the diverse hospitality industry. Later, cross-sectional surveys of managers of international hotel chains showed that these managers noted an enhanced ability to deal with various team issues using the situational leadership approach rather than fixed leadership practice.
Marriott International has been credited for embracing change and transformational leadership for years. A longitudinal study by Orieno et al. (2024) stated that this approach offered conclusive proof of its efficiency after five years. Transformational leadership training programs were identified to improve employee retention by 22% among Marriott hotels it was being used. It is significant here to bear in mind that this increase in retention applies to an industry notorious for its high turnover. In addition, the same study detected positive effects of the TLP on guest satisfaction scores by 17% (Türk, 2023). These data also imply a positive relationship between the chosen leadership style and the employees’ engagement and customers’ satisfaction in the hospitality organisation. Further studies on 191 Marriott employees revealed that TLB accounted for 60% of the subordinates’ organisational level of LMX (Karneli, 2023). This high percentage underlines the change transformational leadership has brought to employee attitudes and perceptions.
Many organisations have acknowledged the successful practice of servant leadership, especially the Ritz-Carlton Hotel Company. One of the most effective and perhaps the largest-scale empirical studies was conducted by Khan and Sarkar (2024) in a series of Ritz-Carlton properties, where the effects of a servant leadership program were examined for three years. The results were striking. The scores concerning the satisfaction of the employees went up by about 12% after introducing the servant leadership programme. That is why improving these attitudes can be considered essential for maintaining a competitive advantage in luxurious accommodations, especially if one considers the present level of rivalry in luxury hotels and the significance of overall employee satisfaction as the component of corporate culture value. This rate of increase was complemented by an even stronger 9% increase in customer loyalty indicators during the same period (Kolasani, 2023). Such an increase in customer loyalty is very good for business, especially as loyal customers, in addition to spending more, contribute to positive word of mouth.
Situational leadership principles have been incorporated in Hilton Hotels, and the results established proved management effectiveness. Whig and Kautish (2024) undertake a large-scale cross-sectional study in 78 different Hilton hotels and present rather convincing evidence for the utility of this approach. The study identified situational leadership as responsible for an 18% increase in subordinate performance ratings of trained managers as opposed to those not trained in the kind of leadership (Adigwe et al., 2023). These findings of perceived effectiveness support the argument outlined in this study that leadership flexibility in the operationally heterogeneous and chronically changing hotel organisation is a critical factor for success. A finer breakdown of the results also indicated that letting employees undergo situational leadership training was linked to enhanced Employee Satisfaction or Engagement survey values by 15% and a Transformational Leadership Theory by 12% on average (Turyadi et al., 2023). Based on these results, it can be concluded that the situational approach allows managers to address each team member's needs and adapt to lug and edf contextual factors in the hotel industry. Another research by Gauttier et al. (2024) conducted on 184 Hilton hotel departments established a higher performance in innovative problem-solving from teams that involved managers using situational leadership, which had a differential of 27% higher than other fixed leadership. This advanced problem-solving capacity is a plus, especially in the hospitality industry, where flexibility and innovation are desirable when solving guests’ issues (Mullins, 2023).
The type of leadership used in the organisation determines the morale and interactions of employees in the hospitality organisation. In the case of encouraging teamwork, transformational leadership, described as inspirational, has been researched and found to enhance team cohesiveness and cooperation, where each member loves to be of one team and works more effectively (Boddy, 2017). Similarly, servant leadership practices of prioritising employee needs positively correlate with employee power, job satisfaction, decreasing turnover intentions and enhancing the friendly environment. As management by wires is very versatile, it is easily adaptable for problem-solving and innovation, making the team more creative in tackling challenges. Furthermore, while transformational leadership often has a more pronounced positive influence on team performance than transactional leadership, it states the need for leadership that builds trust, inspires and involves the team, prudent for hospitality contexts where customers engage guests in a dynamic process.
In the hospitality industry, leadership style is not constant, but there are differences based on its advantages and drawbacks. Unlike transactional leadership, transformational leadership emphasises employee stimulation regarding self-motivation and has embraced positive impacts on the organisation and job satisfaction (Freze et al., 2023). However, in this style, quick work accomplishment may not work well during stressful periods such as an organisation’s peak season. As for the strengths, transformational leadership fosters the desire to go the extra mile but may not adapt well to the change and pressure of the competitive hotel industry.
A trust-based approach to employment relations is servant leadership, which seems highly effective for the hospitality sector as it focuses on satisfying team members’ needs. Evidence of a connection between morale and commitment may benefit service organisations the most. However, it is easier said than done: servant leadership and the imposition of traditional organisational hierarchy challenge senior managers who desire to undertake servant leadership (Suriyankietkaew, 2023). While most hotel managers recognise the advantages of embracing the servant leadership model, they struggle to articulate the concept in practice, which suggests that the practice of the approach is tough in highly structured organisations.
Compared to other approaches to leadership, situational is flexible, and the concept works wonders for a hotel in that every manager can adjust for team and situation preparedness levels. Through this flexibility, productivity has been improved because it makes the management capable of addressing the diverse levels of experience and motivation of employees in the team. Moreover, situational leadership could be effective only within a certain cultural environment. However, situational leadership may be limited in a high power distance culture where employees will likely be used to a straight,” do as you are told” approach (Gauttier et al., 2024). All in all, it can be concluded that all the types of leadership outlined in this paper should be evaluated in terms of effectiveness in the hospitality industry by taking into account certain organisational and cultural factors, as well as demands of specific operations context, which speaks for a careful approach to choosing the proper leadership pattern for this industry.
Previous studies on leadership patterns in the hospitality sector can enrich leadership improvement methods for hotel management, focusing on leadership development tools, cultural integration, and effective leadership. Leadership competencies are important for enhancing employee motivation and increasing organisational performance – therefore, leadership training has been deemed necessary in organisations. For instance, extensive acting leadership programs within numerous hotels resulted in a significant mean boost of approximately 24% in employee engagement after two years, demonstrating the huge advantages of leadership programs (Habib, 2023). The same can be said when properties adopt training on transformational leadership; a 22% enhancement in employee turnover rates and 17% betterment in guests’ satisfaction score again manifested the positive outcomes of leadership development to the overall employee and customer satisfaction systems (Kolasani, 2023). Leadership style and organisational culture have also become crucial in hotel management. Research has found that leadership that is an example of a company’s values works; in one instance, the organisational leadership matched the leadership in cultural values in satisfaction surveys after three years, a 15% increment was achieved. This leadership relationship about culture is connected to employees’ contentment and organisational performance, as evidenced by the research where the cultural match accounted for 47% of hotel financial results, thus demonstrating a direct relation of culture to profitability. Due to the unfixed environment of the hospitality industry, there is always the need for change; thus, the importance of transformational leadership has been proven. Business-savvy managers get 29% higher effectiveness ratings from their teams if they set tactical preferences for their leadership approach, pointing to its versatility (Armstrong, 2021). Also, employees in situational leadership experience 27% higher skills related to problem-solving, which shows how effective employees try to innovate when solutions are implemented in a more dynamic world (Turyadi et al., 2023). In combination, these studies highlight the significance of leadership decentralisation, leadership as culture integration, and the values of dynamism in leadership as ways to boost the management and the success of hotels in a growing environment.
Various organisational leadership styles affect the teams' performance and the employees' morale in the hospitality industry. Where motivational factors such as performance are concerned, transformational leadership is best suited to the organisation. Regarding satisfaction and operational organisational commitment factors, it is suggested that the organisation adopt the servant leadership system. The modality of situational leadership makes the intervening process a straightforward affair, allowing addressing the situations and needs of a team. However, it may be possible that these styles work within an organisational context, as well as certain cultural and sector needs. To supplement the above observations, the hotel managers must communicate in the most appropriate style with their teams regarding the leadership style adopted and the organisational objectives. Further research may qualitatively and quantitatively examine the effectiveness and efficiency of the styles above for hotels and how new theories in leadership and contemporary technologies may contribute to enhancing managerial ties. This paper also discusses how these four elements impact the organisation's goals of hotels, which are commitment, morale, and quality customer experience for the visitors.
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