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Overview of the Housekeeping Department
The IBIS Cardiff Gate Hotel's housekeeping division is essential to preserving the area's cleanliness, organisation, and visitors' comfort. It includes a range of duties, such as keeping public spaces maintained and managing linens in rooms. Supervisors in this division make sure that the facilities and guest rooms adhere to strict cleaning guidelines, which enhances overall visitor satisfaction. (Augustine, 2024)

Model of Reflection Used
I'll be using Kolb's Experiential Learning Cycle for this learning journal. The four phases of this approach are experiencing, reflecting, thinking, and acting. Practical experience, critical analysis, conceptualization, and application are used to direct the reflective process. (University of Florida, 2024)

Placement Learning Objectives
1. Understanding the duties and position of a supervisor in the housekeeping department was one of the main learning goals for this internship. 
2. To obtain understanding of the practical abilities and technological know-how needed to fulfil and oversee guest service standards. 
3. To cultivate the interpersonal, task-management, communication, and teamwork abilities required for effective housekeeping operations. 
4. To consider organisational problems and provide workable answers to improve visitor service. 
Section 1: Reflection on Experience and Personal Development
I saw the everyday tasks and routines of a supervisor in the cleaning department when I was on placement. This experience gave great insights into how important technical knowledge and work-based abilities are to managing and meeting guest service requirements. 
Achieving efficient communication was crucial for managing cleaning personnel and swiftly attending to guest needs. The supervisor's ability to effectively interact with team members made sure that duties were finished quickly, which increased guest satisfaction. 

Assisting one another was essential to meeting housekeeping objectives. It became clear from seeing the manager assign work and assist team members how crucial cooperation and support are to upholding strict cleaning standards. The supervisor demonstrated task management abilities by prioritising duties according to departmental priorities and guest demands. This experience made clear how important it is to organise your time well and assign tasks effectively to satisfy guest service standards. It needs personal qualities like empathy and attention to detail to recognise and meet the demands of the guests. The supervisor demonstrated how important one-on-one communication is to visitor satisfaction by being personable and eager to listen to problems. 
Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
In the housekeeping department, satisfying guest service requirements requires both technical knowledge and work-based abilities. The supervisor showed proficiency in several areas, including quality control, inventory management, and cleaning methods. (prenohq, 2024) 
Technical knowledge included being aware of cleaning supplies, tools, and industry norms for hygienic practices and cleanliness. The supervisor's proficiency with these technical facets guaranteed the best possible upkeep of the guest rooms and facilities. 
Work-related abilities including problem-solving and attention to detail were essential in spotting and quickly resolving cleaning-related concerns. The supervisor's capacity to carry out inspections and give personnel comments was indicative of efficient quality control procedures. The supervisor's understanding of effective cleaning methods, such as the use of color-coded cleaning cloths to avoid cross-contamination, is one example from the experience. This technical expertise helped to achieve guest service standards by keeping the area sanitary and tidy. (Lacalle, 2023)




Section 3: Reflection on Organisational Issues
I came across a scenario when a visitor expressed displeasure with the state of their room's cleanliness during my placement. The performance of the department and guest service were greatly impacted by this problem, underscoring the significance of quickly resolving cleaning-related concerns.
The passenger was apologised to by the supervisor, who also promptly decided for the room to be cleaned again. Although the immediate issue was fixed, I think there are other ways to avoid this kind of problem in the future.
Implementing a double-check procedure for cleaned rooms—in which a second staff member confirms cleanliness before to guest check-in—is one potential approach. High cleaning standards may be maintained, and problems can be avoided by giving housekeeping employees regular training and performance reviews. (LCS Admin, 2023)
By utilising Herzberg's Two-Factor Theory, employees can be encouraged to uphold cleanliness standards by receiving praise and responsibility, which lowers the probability of guest complaints and raises overall guest satisfaction.
Also, to make things better, I would advise pushing for a reassessment of the housekeeping staff's timetables to provide the best possible coverage of cleaning rooms. Furthermore, investigating other housekeeping approaches, such as "green cleaning" programmes, may improve visitor happiness while advancing environmental sustainability. (Nickerson, 2032)
Section 4: Future Action Plan
My experience has allowed me to pinpoint areas where my technical knowledge and work-based abilities still need to be strengthened. I'm going to practise active listening and take part in public speaking classes to improve my communication abilities. My ability to operate in a team will grow even more when I collaborate on group assignments for my next coursework. 
To enhance my technical proficiency in housekeeping, I intend to investigate cleaning products and processes that are considered industry standards. I well also investigate online training classes and courses on stock control and linen management. My professional and personal goals of becoming a knowledgeable and effective hotel manager are in line with my action plan. The expertise I have acquired will improve my chances of landing a job in the hospitality sector in the future. 
Additionally, I'm going to organise the strategy below to strengthen my ability to manage housekeeping. (Diane Bergeron, 2024)

1. Develop your communication skills: Take part in communication training to become clearer and more efficient while organising housekeeping tasks and responding to guest issues.
2. Strengthen my cooperation skills: by taking part in team-building exercises to encourage a cooperative and encouraging work atmosphere among the housekeeping staff.
3. Improve task management: Make use of task management technologies to effectively prioritise jobs and guarantee that housekeeping activities are completed on schedule. 
4. Boost technical knowledge: To improve efficiency and effectiveness in preserving cleanliness, seek out further training on cleaning methods, equipment use, and industry standards. (manpowergroup, 2024)
This action plan will help me advance professionally in the guest service sector and is in line with my goals for both personal and professional development. 

Conclusion
My internship in the housekeeping division of the IBIS Cardiff Gate Hotel has given me a wealth of knowledge about the significance of technical expertise, work-based skills, and personal growth in fulfilling and controlling guest service standards. My comprehension of the crucial roles that excellent communication, teamwork, task management, and personal talents play in achieving guest service excellence has grown because of thinking back on this experience.
Proactive steps and continuous training are necessary to address organisational challenges, such as cleaning concerns, to maintain high standards and guarantee guest happiness. I'm sure I can make a significant impact on guest service operations and advance my career in the field by putting practical solutions into practice and constantly enhancing my technical knowledge and work-based abilities.
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