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Abstract
[bookmark: _Hlk102758507]Present research study is on analysing the impact of training and development on employee performance. Key purpose of the same was to have understanding the different practices adopted for training and development and how it impacts directly on the employee performance.  Methodology is also implemented in the research and primary investigation is considered. Survey based collection is also referred and valid gathering of information is done. Quantitative research method is employed in investigation. The sample size in this study is 20. 
Findings reflect that T&D is necessary for business firm and it is allowing having improvement in performance. Different off the job and on the job training activities are arranged by company in order to have development. Skill and knowledge promotion is done in firm accurately and it also enhances the morale. However, it is recommended that company can have further improvement in the training and development. It can be done by emphasis on measuring results and constructive feedbacks can be a practice that may help in accomplishing objectives. 
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[bookmark: _Toc102579148]Introduction
[bookmark: _Toc102579149]Background
In the present scenario, the role of performance delivered by the employees in the success of organization cannot be neglected. Moreover, effective employee performance is essential because it can directly contribute in providing opportunities to attain the desired aim and objectives. 
The role of good employee performance can be also justified by the fact that it can result in the creating positive work environment. In situations where the employees are doing their assigned tasks and jobs clearly, the morale of everyone in the office is boosted (Sung and Choi, 2021). In the present scenario, it has also been identified and evaluated that when the staff members aren’t motivated to do the assigned job and activities, it is also possible that the entire department can underperform. Thus, it is required by the brands and businesses to emphasize on identifying and developing suitable strategies through which the performance delivered by the staff members can be improved. Better and effective flow of activities and functions is also defined as the outcome which is linked and associated with the concept of sound or good employee performance. 
Other than this, the role of good employee performance is also critical in the organizations because it directly results in establishment of the team trends. In situations where the staff members are not performing well, the productivity is negatively affected and this further has a severe impact on the bottom line of the business. The managers and leaders are also required to develop sound knowledge and understanding about the fact that they should not perceive that poor performance indicates poor employees (Lakshmi and Hymavathi, 2022). It can be also expressed that by working upon the staff members, companies and businesses can easily enhance the performance as well as productivity of the staff members. In today’s dynamic and competitive business environment, companies are struggling a lot in terms of gaining competitive edge over the other market players.
In the present scenario, training and development sessions are also vital for the companies and organizations as they help in improving the overall productivity. The business managers and leaders today are required to focus more on areas such as conducting training and development sessions for the staff members at regular intervals so that they can be made more productive. It has also been evaluated that training sessions are critical because they assists brands and businesses in identifying the skills and knowledge gap among the workers and take corrective measures to eliminate the same. On the job and off the job are the two common types of training programs or techniques which are mainly used to attain the desired outcomes. 
[bookmark: _Toc102579150]Rational
The primary reason because of which the present study has been undertaken is to analyse the overall impact which training and development has on the performance of employees. Nowadays, enhancement of the employee’s performance has been identified as one of the most challenging task for the business managers and leaders. Thus, with the help of present study, the researcher has emphasized on developing sound level of knowledge and understanding about the significance of training and development. 
Training sessions are now conducted so that the competencies and skills of the workers can be enhanced in the long-run (Sung and Choi, 2021). Apart from this, the research has also been undertaken so that information and knowledge with regards to the need and importance of on the job training can be gained. The core issues which are being faced by the companies in context of or while conducting the training and development sessions are also reflected with the help of this report. Airdri has been selected for this study because it is one of the leading and popular businesses in the country. The brand is offering beautifully designed and energy efficient hand dryers (Airdri Group, 2022). 
[bookmark: _Toc102579151]Aim and objectives
Aim:
Analyzing the impact of training and development on employee performance: A study on Airdri
Objectives:
· To identify the significance of T&D within the organization.
· To identify the importance of off-the-job training and on-the-job training in enhancing employee performance? 
· To identify the T&D issues within the organization. 
· To provide recommendations on effective T&D programs that enhances employee productivity at Airdri. 
[bookmark: _Toc102579152]Research question
1. Explain how T&D programs enhance employee motivation and engagement within the workplace? 
2. Explain how organizations have to manage the training of employees during the lockdown period? 
[bookmark: _Toc102579153]Problem statement
Nowadays, improving the performance of the individuals or the people at work to the desired extent is the main issue or problem which is being faced by several companies such as Airdri. Moreover, poor or underperforming employees are a big threat to the organizations because they directly create challenges in terms of attaining the desired goals and objectives. Businesses such as Airdri are now also facing problems in terms of determining the strategies and tactics which they can use so that they can enhance the performance of the employees to the best possible extent. Thus, the research has played a very important role by providing Airdri some information about the ways in which training and development can result in enhancing the performance of its employees. 
[bookmark: _Toc102579154]Structure of the dissertation
The below mentioned structure has been used to conduct the present study: 
Chapter 1: Introduction 
In this chapter, the researcher has emphasized on the providing the readers with overview of the research undertaken. The aim and objectives along with rationale and problem of the study are the key sections covered. 
Chapter 2: Literature review
It is the second chapter which focuses on reflecting upon the work carried out by other researchers and authors over the topic selected. Critical review of the key literature is done in this chapter. 
Chapter 3: Research methodology 
The tools and techniques which are being employed by a researcher for the purpose of gathering and evaluating the data are mentioned in this chapter.
Chapter 4: Data analysis 
It is the chapter in which evaluation of the data gathered from primary and secondary sources has been done. Furthermore, themes are developed so that data analyzed can be presented in better manner. 
Chapter 5: Conclusion and recommendation 
In this chapter, the results of the study are summarized and suggestions for carrying out improvements are provided. 

[bookmark: _Toc102579155]Literature review
[bookmark: _Toc102579156]Introduction
A literature review is a piece of academic writing for developing knowledge and understanding the literature of educated with having some particular context. This chapter will examine the importance of T&D in organizations and the significance of on-the-job and off-the-job training in the association. While also discussed T&D issues in the organization and T&D impact on employee performance.  
[bookmark: _Toc102579157]Significance of T&D within the organization
According to Bishnoi (2017), training and development are best for the organization and things that keep them working on the priority list in the organization. This could be offered at the persistence of the human resources department and enormous value for organizing them with training and development sessions for their workforce. Since the organization performs better, try to increase its productivity, better leaders, and an employee to achieve the target, as an organization should also require their power to ensure that employee performs at their peak. 
As per the views of Amegayibor (2021), training and development are also crucial for an organization that keeps taking advantage of techniques, changes, and improvements. This keeps the existing workforce training, which helps to increase productivity and motivates them to contribute to having their best future in the organization. Moreover, the workforce will be more effectively confident about enthusiastic their job and make sure to adapt to technology changes and innovation more readily. Knowledge about their organization towards the usage of sophisticated machinery and some of the technology which is being imparted to employees and enable them to use the equipment in the organization. 
Sung and Choi (2021) have argued that T&D is best for the association and saves them for function as a need list in the association. Alongside this could be offered at the perseverance of HR division and a huge incentive for getting sorted out them with preparing and improvement meeting for their labour force since the association performs better, attempt to build their efficiency, better pioneers, a representative for accomplishing the objective, as association ought to likewise expected for their power in guarantee that worker performs at their pinnacle. Preparing is significant for their new representative in the working environment. This can be directed by somebody in the association alongside this ought to likewise get a stage to get another labour force to speed with organization interaction and address with abilities hole.
In contrast with Lakshmi and Hymavathi (2022), the organization needs to work with some goals and objectives. Training usually takes place in various groups where the trainees are encouraged to interact. Also, the labour force will be all the more successfully certain about being excited about their work and ensure adjusting to innovation changes and development promptly. Information about their association towards the use of refined apparatus and some innovation is being conferred to representatives and empower them to utilize gear in the association. 
[bookmark: _Toc102579158]Importance of off-the-job training and on-the-job training
As Kumar (2021) said, many employers in organizations are offering training to help their employees improve their workplace performance. Both off-the-job and on-the-job training help the workforce develop specific skills as they are working with skills as a job. Off-the-job training refers to education methods where the employees learn more about their employment or the latest advancement in their field at a location away from their workplace. This type of training essentially helps their employee perform with jobs is being more efficient and holding training away from their workplace, which might minimize distraction and ensures employees can focus on the material they are learning. 
Junipitoyo, Susila, and Sutiadiningsih (2021) have argued that during this type of training, the workforce expresses their working views and opinions and explores new ideas and thoughts to bring to the workplace. They may also receive an evaluation that tests their understanding of knowledge taught them during the off-the-job training. The assessment measures the performance and participation of trainees and ensures their growth and development. On-the-job training is not always standard practice but also increases productivity and efficiency in the organization. It is often used to learn about using special equipment and tools in live work, simulated, or training environments. 
Azis (2021) said that on-the-job training allows the employee to develop experience working in situations similar to those encountered daily. The workforce will use the same tools and equipment as they are required for their job while being guided by an experienced trainer. It is significant for the association to work with a few objectives and goals and usually prepare frequently taken places in different gatherings where the students are being urged to cooperate. Additionally, the workforce will be even more effectively sure about invigorating their work and guarantee for acclimating to advancement changes and improve even more quickly. Data about their relationship towards the utilization of refined mechanical assembly and some of the development presented to agents and enabled them to use gear in affiliation. This kind of preparation basically assists their representative in performing with work is all the more effectively and hold preparing away from their work environment, which may be a limit interruption, which guarantees worker can zero in on material they are learning.
[bookmark: _Toc102579159]T&D issues within the organization
According to Lenarduzzi et al. (2021), organizational change is a high challenge, and dealing with changes due to having mergers, technology, budget, and staffing are top challenges in training and development. As many work environments are being faced by leadership in developing challenges and bring crucial for the organization to develop its leaders at every level. T&D professionals must keep communicating the value of learning and development. Along with this, other urgent tasks and priorities seem to win out and attend, actively participate and follow through having organization things. When the company is being worked with globally or geographically dispersed and also increases the difficulty of providing consistent training. The most common challenges of T&D include geographic limitations and increased costs, translation issues, virtual training needs, language barriers, etc. 
As per Moshood et al. (2021), training learners about handling conflict seems to be complicated. Conflict management is a highly critical skill, and this can profoundly affect an organization's succession when it is lacking. Competition can increase turnover, reduce employee morale, the well-being of the business, longevity, and so on. It is also essential for T&D professionals to develop training programs for their organization that is impacting their organization. There are challenges in figuring out the metrics used or incorporating them into post-training assessments and how this could adjust for future practical training based on results. Association change is overall high provokes and managing changes due to consolidation, innovation, financial plan, and staffing being top difficulties in preparing and improvement.
Kozhakhmet et al. (2022) said as many workplaces are being looked at by initiative in creating difficulties and acquiring the essential for association to foster their chiefs at each level. T&D experts should keep conveying the benefit of learning and advancement. Alongside these other dire assignments and needs is, by all accounts, win out and join in, take an interest and finish having association things. When the organization is being worked with universally or topographically scattered and expanding the hard to provide reliable preparation, it is by, and large most considered everyday difficulties of T&D incorporate geographic impediment and increment the expenses, interpretation issues, virtual preparation needs and language obstructions and so on. Preparing students is being tied in with taking care of contention is troublesome. Peace promotion is an overall profoundly essential ability, and this can profoundly influence association progression when it could be lacking. Struggle can increment turnover, decrease the representative resolve, prosperity of business and life span, etc.
[bookmark: _Toc102579160]T&D impact on employee performance
According to Boțoc, Vătavu, and Gheorghe (2019), employee training and development programs are critical for enhancing employee performance. Firms are working on the impact of cross-training to understand some influential roles or move into a new position. Employees are preparing to have some additional responsibilities through T&D opportunities. Training and development seem to be essential for a new employee, so that could be easy to learn some unknown facts about the organization and various rules and regulations. 
As Deshpande and Munshi (2020) said, worker preparation and improvement programs are essential for upgrading representative execution. Association can offer numerous sort of individual through internet preparation and improvement valuable open doors for workers. Likewise, they can utilize house preparing, off-site exercises, and outsider preparing activities for furnishing with better open doors. They are working over the effect of broadly educating to see a few robust jobs or moving into new positions, the representative who are getting ready for having a few extra obligations through T&D open doors. Preparing and improvement are significant for new workers, so that could be simple to learn a few new realities about the association and different principles and guidelines.
Zeb, Abdullah, and Javaid (2018) argue that new employees are often receiving training as part of their onboarding process. But refreshers are information they learned in their training, which seems valuable for the organization. The lesson is often simple at once employees are familiar with the organization and ensure they for developing their roles. 
In addition, these might be updates about various equity, diversity, and inclusion, which are essential for organizations in completing their annual training courses and making sure for having critical issues about their work. However, boosts are data as they learned in their preparation, which accounts significant for the association. The example is frequently straightforward. Without a moment's delay representative is being comfortable with the association and guarantees them fostering their jobs. Also, these may be refreshes about different values, variety, and considerations which are significant for associations in finishing their yearly instructional classes and ensure for having essential issues about their work.
[bookmark: _Toc102579161]Theoretical framework
Figure 1: Theoretical framework
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Analysis reflects that training and development is critical for the business firm because it allow having improvement. On the job and off the job training program is considered by businesses accurately in order to support workforce. Benefits are attained such as increase in morale, improve culture, productivity, etc. If such benefits are attained, then the positive performance base outcomes can also be attained. 
[bookmark: _Toc102579162]Gap
In the present literature the detailed analysis of methods used for training is not presented. It might have impacted the literature effectiveness so the researcher could have collected information on the other alternative methods that could have been supported the training and development program. 
[bookmark: _Toc102579163]Conclusion
This has seemed that training and development are essential for the organization through which they can quickly come to know about their employee's working skills. Along with this, various authors have also discussed how T&D plays its role in developing workforce skills and its impact on the organization. This could also be important for learning about on boarding the process and ensuring they set their goals and objectives by providing training and development.

[bookmark: _Toc102579164]Research methodology
Research methodology is essential chapter in the investigation, and it allows having better learning on the selected topic because selection of research tools and techniques is done on the basis of methodology. Section covers information on strategy, philosophy, approach, sampling, collection, etc. 
[bookmark: _Toc102579165]Research strategy/methods
Research methods selection is necessary for investigation, and it allows having adequate application of tools and techniques. Research outcomes are properly evaluated by referring the methods selection (Busetto, Wick and Gumbinger, 2020). Descriptive research strategy is selected in the investigation to have relevant information. Collection is done according to reference of descriptive strategy, and it may facilitate to have detailed evaluation of research topic. 
In the investigation the support is offered to descriptive research strategy by having adequate selection of methods. There are generally two types of methods such as qualitative and quantitative methods. Adequate selection of methods helps in carry out the research study and facilitates to attain findings. In present study quantitative research method is adopted and it allows having results. Quantitative methods allow having understanding on the detailed concept and knowledge on the topic is considered accurately. Research flexibility is also maintained by referring the quantitative research method. 
[image: Diagram

Description automatically generated]
[bookmark: _Toc102579166]Philosophy
Research philosophy is all about presenting the researcher perception in investigation while analysing the facts. It can be said that belief about the research topic is presented referring the phenomenon (Liamputtong, 2020). With an application of philosophy, the researcher has tried to evaluate the facts properly. The findings are derived in such manner that research objectives are accomplished. There are different types of philosophies that researcher generally employed while conducting the investigation. 
Classification of the philosophies is as positivism and interpretivism. In order to have better learning on the training and development practices and its impact the reference of interpretivism research philosophy has been taken into account. It allows having collection of information adequately and it may assist to have findings. Research outcomes are accomplished properly using interpretivism research philosophy and it also facilitate in collection ethically. Effective and viable collection of the facts is also referred in research and interpretivism is also suitable for quantitative investigation. One of key advantage of interpretivism philosophy is that better responses can be gathered, and effective outcomes can be attained. Truth in the research is also presented referring the selected philosophy. 
[bookmark: _Toc102579167]Paradigm
Research paradigm is also critical in the investigation, and it has helped in implementing the research activities. The selection of paradigm is for supporting the selected philosophy. It has been identified that paradigm is all about setting the mutual faith and ensure regarding the arrangements that assist in research problem identification (Harris, et al. 2019). 
Also, by analyzing facts considering paradigm the solution can also be identified and research problem is addressed significantly. In the present study the reference of epistemology paradigm is also considered. It has helped in implementation of activities properly. Accordingly, the selection of research approach is also done, and reference of inductive approach is considered. Support to interpretivism philosophy has also been provided by referring the epistemology paradigm. 
[bookmark: _Toc102579168]Approach
Approach selection in the research is also considered significantly by researcher to make sure that application of different aspects has been taken into account. Approach is selected to have plan and procedure reference so that data collection is done (Privitera and Ahlgrim-Delzell, 2018). In other words, it can be said that approach selection allows to have adequate gathering of information on the selected topic. Also, the analysis of the collected information is dependent on the approach. It means interpretation of data on training and development is done in research as per selected approach.  
Inductive and deductive approaches are preferred by researchers in investigation but for completion of present study use of inductive approach has been taken into account. It allows having completion of investigation and may assist in achieving the research outcomes. The approach is also useful in studies where firsthand information is collected and it also helps in authentic observation so that knowledge can be gained on the research topic. 
[bookmark: _Toc102579169]Sampling
Sampling is also an essential section in the methodology so that collection of information can be supported adequately. It can be said that sampling is a technique that allow having proper classification of audience that may participate in investigation. Large population can be distributed in the subset so that collection can be done accordingly. Two types of sampling technique are adopted in research such as probability and non-probability. In the investigation the application of probability sampling has been preferred. In this, support of random sampling is also provided so that reliable and valid collection can be done. 20 employees of Airdrie presented in research so that final outcomes are attained, and research objectives are meet. Information in context to training and development programs is gained by referring the random sampling. It is also supportive for the primary collection and provides equal opportunity to all respondents. 
[bookmark: _Toc102579170]Collection
Data collection is also significant for the researcher, and it allow having better findings. On the basis of collection methods, the reliable and valid information is gathered in the research (Liamputtong, 2020). In the present research use of both primary and secondary methodology has been considered by researcher and it has helped in gathering authentic information. Primary research is done by referring the survey technique. It means questionnaire is designed to have collection and it has helped in accessing information. Support of secondary research is also provided in the investigation and focus on books, journals and articles. 
[bookmark: _Toc102579171]Interpretation
Data interpretation in the research is done by referring the quantitative methods. It means theoretical information is presented in research accurately by referring the findings. It helps in understanding the research outcomes and may assist to have better presentation of results. Content analysis approach is also employed in research to have interpretation. 
[bookmark: _Toc102579172]Ethical considerations
Ethical consideration in the research is also done properly by researcher so that findings can be presented accurately. Plagiarism standards are followed by researcher significantly in order to make sure respecting ethics. Data confidentiality is also followed in research and data protection act is also employed to maintain the privacy.  


[bookmark: _Toc102579173]Data analysis
Theme 1
Table 1: Training and development program of firm allow accomplishment of apprenticeship
	Training and development program of firm allow accomplishment of apprenticeship?
	Respondents 

	Strongly agree
	6

	Agree
	5

	Neutral 
	2

	Disagree
	3

	Strongly disagree 
	4

	Total 
	20




Figure 2: Training and development program of firm allow accomplishment of apprenticeship
According to analysis of the primary sources, it can be said that training and development program of firm allow accomplishment of apprenticeship. Use of training and development program is for having better opportunity. Collection of primary information indicates that majority of respondents strongly agree with statement and said that accomplishment of apprenticeship is done properly in firm by referring training and development program. 6 have stated that training and development program is useful in the research. Other than this, it is also noticed that only 2 have said that they are in neutral situation, and they cannot comment properly on the statement. It is because they are not well aware in respect to current training and development program adopted by entity. Secondary sources identified that training and development allow to ensure respecting implementation of activities in structured manner and professional skills are improved that is useful for accomplishment of apprenticeship (Kumar, 2021).  
Theme 2
Table 2: Type of training program adopted
	Which type of training program is adopted by entity?
	Respondents 

	Off job 
	12

	On job 
	8

	Total 
	20


	

Figure 3: Type of training program adopted
Research conducted referring the primary sources have made understand that different type of training program is adopted by entity in order to support the skill and knowledge development. In other words, it can be said that on-job training and off-job training methods are generally employed within company. Analysis reflects that 60 % have contended that business is focused towards off job training program. It allows having skill development and supporting different interpersonal knowledge. On other hand, 40 % said that on job training program is also employed. It is useful for gaining administrative and operational learning so that organizational process can be supported in significant manner. On job training is adopted to save time and ensure that flexible training is arranged for workforce. It allows having easy application of training activities for improving performance. As same, off job training is used to ensure that skilled experts are offering training on specific area. Organizations can offer any kind of person through online training and development opportunities for employees (Bishnoi, 2017). They can also use house training, off-site activities, and third-parties training activities to provide better options.
Theme 3
Table 3: T&D strategies help in improving the performance
	Do current T&D strategies help in improving the performance?
	Respondents 

	Yes 
	11

	No
	5

	Can’t say 
	4

	Total 
	20




Figure 4: T&D strategies help in improving the performance
Findings collected from the primary sources have identified that T&D strategies help in improving the performance. It means current policies are accurately followed and it is helping to accomplishing objective. It is witnessed that 11 respondents have said that current T&D strategies help in improving the performance. It means effectiveness of training program is properly maintained and it is helping others. Through referring the program accurately, the findings are accomplished significantly. It can be said that training program is effectively designed with purpose to ensure that performance is improved. In addition to this, 5 members are not agreed with statement. It means current training program also need some improvements and it may facilitate to have better results. Through referring the results properly, the company need to implement some changes in existing training and development program. As per secondary sources, it can also benefit the organization while reducing training costs in creating more effective and ensuring those motivated employees (Amegayibor, 2021).
Theme 4
Table 4: Airdri has adopted system model of training
	Airdri has adopted system model of training for supporting its workforce?
	Respondents 

	Strongly agree
	6

	Agree
	5

	Neutral 
	2

	Disagree
	3

	Strongly disagree 
	4

	Total 
	20




Figure 5: Airdri has adopted system model of training
Findings attained from the primary sources also identify that Airdri has adopted system model of training for supporting its workforce. The selection of system model is accurate for the organization, and it is allowing accomplishing objectives. Through referring diverse activities, the training program must be supported. Out of 20, only 6 have said that they are strongly agreed with statement. Other 5 are just agreed with statement and it has helped in promotion of learning. Analysis on the basis of primary sources also identify that few improvements are necessary as respondents have also said that system model of training is not supporting workforce. It means changes in the policies are required. Also, some of members are not sure regarding the model because they do not have knowledge that how company is using system model of training. 
Theme 5
Table 5:  Employees feel motivated after completion of training program
	Do you feel motivated after completion of training program within Airdri?
	Respondents 

	Yes 
	11

	No
	5

	Can’t say 
	4

	Total 
	20




Figure 6: Employees feel motivated after completion of training program
Analysis of the primary research has made understand that employees feel motivated after completion of training program within Airdri. It means the satisfaction level among the workforce is accurate and it is allowing having better opportunity. Through referring the training program, company is trying to support employees and it is allowing attaining success. Out of 20, 11 have said that they feel motivated after completion of training program. It is because their knowledge and skills are improved due to implementation of training program. 4 respondents have contended that they are not sure regarding training program and its impact. It means awareness on the training program is necessary to be improved. Although, secondary indicates that T&D is important so that can keep employee for having right decision in organization and make sure for learning some new norms about organization (Sung and Choi, 2021).
Theme 6
Table 6: Major benefits of current training program of Airdri
	What are major benefits of current training program of Airdri?
	Respondents 

	Team morale improvement 
	9

	Human relations 
	4

	Work efficiency 
	2

	Flexibility in work 
	5

	Total 
	20




Figure 7: Major benefits of current training program of Airdri
Analysis of the primary sources has made understand that training program is effectively implemented within organization. Through referring the training program, business firm is accurately having improvement in skills of workforce. It is noticed that different benefits are offered to workforce due to application of training program. Classification of key benefits can be as team morale improvement, work efficiency, human relation and flexibility in work. 
45 % of respondents in the research have said that team morale improvement is critically considered, and it allows having better outcomes. Through referring training program, the company is also attaining effective work efficiency. Better opportunities are also attained that assist in leading business towards success. Other than this, 20 % said that human relations are improved and 25 % have contended that flexibility in work is also improved accurately referring the outcomes. 
Theme 7
Table 7: Training activities adopted by Airdri
	Which of training activity is adopted by Airdri?
	Respondents

	Workshop
	9

	Seminars 
	4

	Leader feedback base training 
	2

	Other 
	5

	Total 
	20




Figure 8: Training activities adopted by Airdri
Primary findings have identified that different training programs are employed in the firm in order to attain better benefits. The workforce is supported accurately with an application of different training programs. It is noticed that methods that are considered for supporting training process are workshop, seminars and leader feedback base training. 9 respondents have said that workshop is most useful method that may assist to have better opportunity. In addition to this, it can be said that referring the training program accurately the business firm can effectively accomplish objectives. It is noticed that only 2 have said that leader feedback base training is considered to have improvement. However, further improvement is necessary to be considered by company in respect to T&D program. Training is essential for a new employee at the workplace. This can be conducted by someone in the organization. This should also get a platform to get some new workforce to speed with the company's process and address a skills gap (Lakshmi and Hymavathi, 2022).
Theme 8
Table 8: Factor needs to be improved during training implementation
	Which factor needs to be improved during training implementation within firm?
	Respondents 

	Dealing with change 
	12

	Engagement activities 
	8

	Total 
	20




Figure 9: Factor needs to be improved during training implementation
Application of primary sources based research has identified that there are different factors that needs to be improved during training implementation within firm. It is because such factors are not properly maintained within organization and it may cause the negative outcomes. 12 respondents have contended that dealing with change is necessary to be improved. Currently firm is facing issues respecting same and it is causing negative performance. Other 8 have said that engagement activities are necessary to be improved. Many efforts are necessary to be taken into account to have changes in policies. Way to handle things must be changed according to the needs. 
Theme 9
Table 9: Application of skill base training help to gain better knowledge
	Does application of skill base training help you to gain better knowledge and improvement?
	Respondents 

	Yes 
	11

	No
	5

	Can’t say 
	4

	Total 
	20




Figure 10: Application of skill base training help to gain better knowledge
Analysis of the primary sources indicates that application of skill base training help employees to gain better knowledge and improvement. It is noticed that 11 respondents have said that current training program is effective, and it is allowing having skills improvement. Through referring the training activities accurately, the opportunities can be created for business in adequate manner. In addition to this, 5 members have contended that they do not consider the current policies as useful. Secondary reflects that policies may influence the final outcomes and may create issues. It means company need to bring changes in the policies and training program standards (Kumar, 2021). If such aspects are not referred, then long term challenges can be faced.


[bookmark: _Toc102579174]Conclusion and recommendations
[bookmark: _Toc102579175]Conclusion
In the present research, objective 1 is accomplished and learning on the significance of T&D within the organization has been developed. Implementation of T&D is necessary so that performance related benefits can be attained. By referring same accurately business firms can focus on the workforce support. It means working criteria consideration can be improved and process is being supported accurately. It can be said that training and development is necessary because it also impacts directly on the employees. Workforce also feels motivated once the training program is completed. It indicates that for continuous improvement in performance the T&D is necessary, and it may assist to have outcomes. 
Analysis also indicates that objective 2 is meeting and identification regarding importance of off-the-job training and on-the-job training in enhancing employee performance is also done. Role of on-job and off job training has been discussed accurately and it may facilitate to have growth. On-job training helps to learn more regarding operations and policies in an adequate manner. Through referring the on-the-job training, the administrative learning can be improved. As same, off-job training is essential as it helps in learning regarding different skills and activities that are essential for performing job. In addition to this, objective 3 is also being meeting in the research because the findings also present the data on T&D issues within the organization. One of key challenge that is identified in research is dealing with changes due to having mergers, technology. T&D include geographic limitations and increased costs that is also a challenge, and it impacts the operations negatively. It is necessary for organizations to have dealing with such issues so that operational factors can be improved. Also, the competition is raised among employees sometime due to training. It is necessary for firm to make sure that environmental aspects are maintained accurately. 
[bookmark: _Toc102579176]Future research
In order to have better learning on the topic, further research studies can be conducted by researcher. The research on how training and development is supporting organizational stability in retail businesses can be considered as another research topic. Through having a focus on future studies better learning on the topic can be gained. Evaluation of diverse factors linked with T&D can be done from the study. 
[bookmark: _Toc102579177]Recommendation
· It is recommended that Airdri should benchmark against its competitors (Junipitoyo, Susila, and Sutiadiningsih, 2021). Airdri should review social media sites that help them to examine what customers want and what are their priorities which will enhance and reveal crucial information about potential customer satisfaction which will facilitate preferences to support training as well as development. For enhancing employee productivity Airdri should also focus upon providing employees with virtual programs and informal coaching channels as well as personal mentoring which will carve ensuring innovation and engagement for every employee in Airdri. 
· It is suggested that Airdri should also conduct an employee survey which willenhance performanceas a result it will appreciate the interest of the customers.Airdri must focus on selecting extraordinary and trained supervisors which will allow getting valuable feedback that will be highly beneficial for the reputed company.
· It is commended that Airdri should implement aligning management so that training and operating goals are successfully interpreted will eventually enhance employee productivity (Azis, 2021). Once, Airdri has aligned its goals the company must focus on designing the targeted initiatives. Airdri must highlight upon designing onboarding procedures as well as newly-hired trainers which will ensure that employees are focused and knowledgeable which will ensure that customers are highly satisfied.
· It is recommended that Airdri ought to focus on creating a culturethat will facilitate retaining pleased employees which will eventually focus on employee satisfaction. The company should also focus on promotion activity which will subordinate providing efforts that will help Airdri to celebrate success which will anticipate engagement between employees by planning more and more opportunities. Airdri must focus on implementing trainers and experts who will assist in analyzing new employees in the company and will reinforce the training and development programs. 
· It is suggested that Airdri must also emphasize innovating and cultivating new trends within the business.Airdri should implement progressed technology that will upgrade expertise and as a result, it will help in the training and developmentof the newly hired employees. In addition to this, Airdri must also consider implementing a development and training program with an app like games, videos, and also editing tools that will stream and make them learn easily and adapt faster (Lenarduzzi, et al. 2021). Airdri should also focus upon providing flexibility while learning which will help to respond accessibility and create opportunity for future. 
· It is recommended that the company should emphasison measuring results on the basis of training which will help to evaluate the performance of the potential employees (Moshood, et al. 2021). It is also commended that Airdri should necessarily provide constructive feedbacks which will help them to develop quality performance and also provide excellence to the potential employees.It is commended that Airdri should emphasize building trust in organizational leadership which will incarnate having productivity while working enthusiastically. It is also necessary for managers of Airdri to help the potential employees to engage in developing aswell as learning initiatives which will facilitate actively concentrating and pursuing personalgrowth where in it will help to enhance employee productivity. 
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[bookmark: _Toc102579180]Questionnaire
Name 
Age 
Gender 
Training and development program of firm allow accomplishment of apprenticeship?
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree 
Which type of training program is adopted by entity?
· Off job 
· On job 
Do current T&D strategies help in improving the performance?
· Yes 
· No
· Can’t say 
Airdri has adopted system model of training for supporting its workforce?
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
Do you feel motivated after completion of training program within Airdri?
· Yes 
· No
· Can’t say
What are major benefits of current training program of Airdri?
· Team morale improvement 
· Human relations 
· Work efficiency 
· Flexibility in work 
Which of training activity is adopted by Airdri?
· Workshop 
· Seminars 
· Leader feedback base training 
· Other 
Which factor needs to be improved during training implementation within firm?
· Dealing with change 
· Engagement activities 
Does application of skill base training help you to gain better knowledge and improvement?
· Yes 
· No
· Can’t say
How training and development effectiveness within firm can be improved?
………………………………………….

Respondents	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	6	5	2	3	4	


Respondents	
Off job	On job	12	8	

Respondents	Yes	No	Can’t say	11	5	4	


Respondents 	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	6	5	2	3	4	


Respondents 	Yes	No	Can’t say	11	5	4	


Respondents 	
Team morale improvement	Human relations	Work efficiency	Flexibility in work	9	4	2	5	
Respondents 	Workshop	Seminars	Leader feedback base training	Other	9	4	2	5	


Respondents 	Dealing with change	Engagement activities	12	8	


Respondents 	Yes	No	Can’t say	11	5	4	
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