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Introduction 
 

The following evaluation report will provide analysis of The Modern Pet business idea by 

focusing on several aspects in the business environment and key skills. It will provide 

motivational factors behind the idea and statistics to support the proposal of this idea. SWOT 

and PEST analysis will outline integral parts of the decision-making process.   

Evaluation of business idea and motivational factors 

Overview 
The pet fashion industry has grown significantly over the last years. Creating bespoke and 

high-quality garments and accessories for pets is the idea that revolves around the increased 

demand for pet clothes. As each pet has different needs, the products required for them would 

vary in size, comfort, and the taste of their owners, who consider their pets a key member of 

their family (APPA, 2021).  

Motivational Factors Leading to the Choice 
 

Market Growth and Potential 
According to the American Pet Products Association (APPA) the demand in relation to pet 

attire including accessories is the staggering sum of $103 billion which shows an incredibly 

high interest in the pet fashion (APPA, 2021). This open an opportunity for a robust 

development within this market and allows for the distribution of premium garments for pets. 

The furry animals have become an integral part of many families and due to that the market 

is set to become even stronger.  

Motivational factors 
 

The expansion of the pet market is unarguably creating a lucrative scope of opportunities to 

develop both large-scale businesses and focused niche businesses for tailored pet fashion 
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and owners that are willing to provide premium products for their furry family member. 

Furthermore, the growing trend for personalized in the products has pushed pet owners to 

seek more unique items the more closely reflect the personality of both their pets and 

themselves. Customisation options include personalised designs, unique accessories, 

tailoring for pets and regular wardrobe updates depending on the needs of each pet. This 

provision of competitive edge allows for a business to emerge where bespoke value 

propositions win against mass-produced pet clothes (APPA, 2021). The reason why this 

differentiation is a key strategic move is answered by the dedication a pet owner is willing to 

provide towards their loved animal. The details make the difference and many pet owners 

desire unique items that best match the needs of their pets.  

Innovation  
Innovation in pet fashion becomes possible due to the incorporation of smart technologies that 

drive the process towards highly executed and well performed tasks (Pet Food Manufacturers' 

Association (PFMA) 2022). For example, using eco-friendly and sustainable materials, 

developing sustainable designs and employing further advanced techniques for manufacture 

enhances the product functionality and appeal. Such examples are pet clothes that display 

current health metrics. Furthermore, the social media being part of our daily lives now offers 

quicker distribution of information and exchange of ideas. Collaborating on social media can 

place the business within an excellent position where visibility, credibility and transparency all 

play a vital role in the process (Pet Food Manufacturers' Association (PFMA) 2022).  

Key Entrepreneurship skills, traits and behaviours in 
business 
 

Below are five key entrepreneurial skills and behaviours which contribute to the success and 

sustainability of business.  
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Key skills in business 

Resilience  
“ 

Resilience is the ability to withstand and recover from setbacks, 

failures, and challenges. For entrepreneurs, resilience is crucial 

because the journey of starting and growing a business is fraught with 

obstacles. A resilient entrepreneur can maintain a positive outlook, 

learn from failures, and continue to pursue their goals despite 

difficulties. According to Ayala and Manzano (2014), resilience helps 

entrepreneurs manage stress and adapt to changing circumstances, 

which is essential for long-term success in the volatile business 

environment.  

“ 

Innovation 
“ 

Innovation involves the ability to generate new ideas, products, or 

processes that create value. Entrepreneurs who are innovative can 

identify unmet needs in the market and develop unique solutions to 

address them. This trait is important because it allows businesses to 

differentiate themselves from competitors and continuously improve 

their offerings. Drucker (1985) has emphasized that innovation is the 

specific tool of entrepreneurship, the act that creates wealth by 

endowing new resources. Entrepreneurs who innovate can transform 

industries and drive economic growth. 

“ 
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Risk taking  
“ 

Entrepreneurs must be willing to take calculated risks to pursue 

opportunities that others might avoid. Risk-taking is about making 

decisions under uncertainty and being prepared for potential losses. 

This behaviour is vital because it enables entrepreneurs to capitalize 

on new opportunities and achieve higher rewards. According to 

Timmons and Spinelli (2009), successful entrepreneurs are not 

reckless but are adept at assessing risks and managing them 

effectively. By embracing risk, entrepreneurs can propel their business 

forward and achieve significant milestones.  

“ 

Vision  
“ 

Vision refers to the ability to see the big picture and create a clear, 

compelling future for the business. Entrepreneurs with vision can 

inspire and motivate their teams, align resources towards common 

goals, and navigate the company through its growth phases. Visionary 

leaders are crucial for setting strategic direction and ensuring that all 

stakeholders are working towards a shared objective. Baum et al. 

(1998) highlight that visionary leadership is associated with higher 

performance in entrepreneurial ventures because it provides clarity and 

focus.  

“ 
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Adaptability 
“ 

Adaptability is the capability to adjust to new conditions and pivot 

strategies as necessary. In the dynamic business world, entrepreneurs 

must be flexible and responsive to changes in the market, technology, 

and consumer preferences. Adaptability allows businesses to stay 

relevant and competitive. According to Deakins and Freel (2009), 

adaptable entrepreneurs can identify trends early, shift their business 

models, and explore new markets. This trait is essential for sustaining 

business growth and overcoming unexpected challenges.  

“ 

 

 

 

 

 

 

 

 

 

 

 

SWOT Analysis / Self-Assessment on becoming 

entrepreneur 
 



8                                                                                                                                                                          2232604 
 

 

 

 

 



9                                                                                                                                                                          2232604 
 

 

PEST Analysis / UK  
 

PEST Analysis 
Political 
Factors  

Regulations “ 

The UK has stringent regulations concerning 

animal welfare, which affect how pet fashion 

products are manufactured and marketed. 

Compliance with the Animal Welfare Act 2006 is 

essential (Statista, 2021). “ 

 

Trade Policies “ 

Brexit has changed the way trade policies run, 

and has affected the import and export of pet 

fashion products and materials as well as other 

exchanges. Businesses need to stay updated 

with the latest trade agreements and tariffs. 

“ 
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Economic 
Factors 

Consumer 

Spending 

“ 

Economic conditions affect disposable income 

and consumer spending on non-essential items, 

including pet fashion. The current economic 

climate, influenced by factors such as inflation 

and cost-of-living crises, can impact sales 

(Statista, 2021).  

“ 

Market 

Growth 

“ 

Despite economic uncertainties, the pet care 

market remains resilient, with steady growth 

expected due to the high pet ownership rates 

and the premiumization of pet products. 

“ 

Social Factors  Pet 

Humanization 

“ 

There is a strong trend towards the humanization 

of pets, where pets are treated as family 

members. This trend drives demand for 

fashionable and high-quality pet clothing. 

“ 

Demographic 

Changes 

“ 

The rise in single-person households and 

childless couples has increased pet ownership, 

particularly among younger demographics who 

are more likely to spend on pet fashion (Statista, 

2021). 

“ 

Technological 
Factors 
 

E-commerce  “ 

The substantial growth of e-commerce has 

provided opportunities for pet fashion businesses 

to reach a wider audience. Online platforms and 

social media are crucial for marketing and sales. 

“ 
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Innovation in 

Materials 

“ 

Advances in materials, such as sustainable 

fabrics and smart textiles, are influencing the pet 

fashion industry. These innovations allow for the 

creation of more functional and environmentally 

friendly products (Statista, 2021). 

“ 

Customization 

Technology 

“ 

Technology enabling customization and 

personalization, such as 3D printing and online 

design tools, is becoming more prevalent, 

meeting consumer demand for unique products. 

“ 

 

Conclusion  
 

The industry for pet fashion within the UK offers an excellent opportunity as it is drive by strong 

market demand by consumers that follow sustainable, pet humanisation trends. However, 

when setting up The Modern Pet business it is still crucial to consider the proper navigation 

regulations and the challenges within the economic aspect. Remaining competitive within the 

market is possible due to technological advancements and a thorough understanding of the 

overall environment. Strategically approaching this business idea after having studied the 

economic, political and social factors, as well as analysing the skills required to establish a 

stable and prospering business model is highly possible.  
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