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1.0 Executive Summary 
In my findings, I have focused this report on the sustainable programmes at M&S organisation. If they are complying with ethical auditing with employees around the globe, I identified to create a net-zero business to reduce carbon emission means the production within the workplace must be specified to ensure employees know what their role is within the working environment, many employees who were identified through the Oxfam Charity organisation, reports recognised that workplace practises aren’t complying to the company’s regulations, this made employees feel as if their concerns aren’t significant when they reported any workplace issues, concerns highlighted employees were being dismissed and not listen to, the ethical auditing technique is designed to draft employees feedback,  this idea of ethical auditing to report issues can be used as an effective tool if it is used correctly. To consider the impact employee engagement has had within the organisation, I drew my conclusion to embed the bureaucratic framework that works best in organisations where regulations and standards need to recognise the importance of developing change.
2.0 Introduction  
Report Requested 
10/11/2021
Submission 
05/12/2021
This report is proposed to the CEO Steve Rowe at Marks & Spencer Organisation; upon the request from the CEO Steve Rowe, this report will be representing a sustainability project manager to oversee the company’s sustainable strategies and targets towards the investment decisions. 

The purpose of this report will identify the sustainability programmes within the M&S company; the aim and focus will highlight awareness of sustainability programmes being conducted around the globe. Upon the findings, this report identifies decision–making strategies to enhance understanding towards a variety of developments that will be applied to create a Net Zero business by 2040. 

Identifying M&S sustainable programmes being conducted around the globe drew concerns towards the lack of empathy leadership had when dealing with ethical auditing policies. Throughout this report verifies leadership and management do not practice organisation values and beliefs towards securing a long–term sustainable future. The ethical auditing device app is designed to connect digitally to address equal opportunities within the workforce. Innovative solutions aren’t as effective as they claim to be; to improve the organisation’s long-term performance means the organisation must adopt new approaches when engaging with employees to ensure they benefit the organisation’s beliefs towards practising fair workplace rights.  

3.0 Main Findings 
The British retailer Marks & Spencer aims to become one of the World’s Most Sustainable major global retailers by 2025. Through Plan A, the organisational structure is a strategy they strive to apply; M&S is working with its customers and suppliers to combat climate change, reduce waste, use sustainable raw materials and trade ethically.
3.1 Values
https://www.Marks&Spencer.com. Has launched a new sustainable plan for their Plan A. The eco-ethical programme is an ambitious customer-focused plan that will build towards a successful 10-year goal of Plan A. (Dugdale 2020). As we transition towards a new environment, we must reflect on the changes towards sustainability. M&S has moved towards engaging their activities to attract commitment, issuing their new Plan A aims to reach their 100 obligations, aims towards a fully Net Zero Scope 3 business across their supply chain and products by 2025, which will be achieved over ten years. M&S stated that they referred to Plan A because there is no Plan B (Lee 1995). 

Adopting a classical management model, their goal is to cover all the significant problems within the company and across the entire value chain. Implementing strategic practices in place will transform M&S and its business towards a better relationship with customers, suppliers and their workforce within the UK and around the globe. Waring (2006), therefore, to become a leading global sustainable organisation, managers must be able to adapt towards developing effective techniques to distinguish values within the organisation (Lee 1995) M&S must adopt classical management models that include distinct levels of management. The structured model will define the hierarchy, providing a clear outline of responsibilities and objectives. Below will outline the strengths of the classical management process. 

Division of Labour 
The advantage of the classical management approach is the division of labour, protects are broken down into smaller tasks that are easy to complete, employees’ responsibilities and expectations are clearly defined. This approach allows workers to narrow down their field of expertise.

Monetary Incentive 
Classical Management applies a system where employees should be motivated by monetary rewards; the incentive will encourage the workforce to become more productive. Hence, enabling managers to control the workforce more efficiently.

Autocratic Leadership  
The autocratic leadership approach is the central part of classical management. M&S organisation must have a single leader to finalise decisions. All decisions are made at the top level and communicated to direct employees.
  
http://www.corporate.marksansspencer.com Toulmin (2006) When M&S launched their Plan A in 2007, they committed to becoming carbon-neutral operations by 2012. In 2012, M&S achieved their original climate-related goal within their operations; this meant reducing emissions by 22%, sourcing 97% renewable electricity for their operations and investing in offsets to compensate for remaining emissions. Since 2012, M&S continued to refine the targets and deliver further emissions reductions. 

In 2017, the aim was to achieve two new targets. The first was a commitment to reduce greenhouse gas emissions by 80% by 2030 compared to 2007 levels. This is a value position towards progressing towards the scope three emissions. 2020/21 M&S recognised the significant impact it had towards functional space within stores when national lockdowns were imposed, with entire trading floors closed for several months at a time. The closure had reduced the amount of energy consumed. The national lockdowns brought significant awareness on how strategies must be changed to achieve a Net Zero business; the move will substantially impact the environment. Recognising M&S aims and achievements to become a net-zero business seems a good strategy. Still, we must recognise the bigger picture, sustainable issues that are taking place amongst consumer shopping habits, to reduce carbon footprint means consumers shopping habits need to change. Organisations must look at strategies to educate consumers mindsets when purchasing products; I believe this can become an approach they need to adopt. M&S and other organisations need to go much further in their attempts to engage with consumers if they want to aim to become a fully net-zero business.

Toulmin (2006) The Toulmin framework has enabled me to adapt my evaluating skills to identify various problematic areas within M&S ethical auditing standards around the globe. A model is a practical approach for the organisation; further research has allowed me to recognise M&S Plan A’s aim and goals. Leaders and managers must adopt a new approach towards their leadership styles and techniques.

In November 2020, M&S extended their carbon-neutral operation to exceed their goal of reaching a Net-Zero emission status by 2025. Sustainability is about securing a long-term future. This depends on how they engage with workers; Taylor (2003) developing a scientific management model aims to reduce conflict between managers and workers. This sets a better work environment, leading to greater success with employees. Supporting M&S beliefs, I have identified M&S approaches and strategies towards an innovative solution to engage factory audits which are often carried out during planned or unplanned visits. I have determined that ethical auditing isn’t as effective as they claim to be within my findings. M&S ethical auditing is designed to identify equal opportunities to address how the company treats their workers, the device app asks workers directly about ethical trade when working in factory’s, the smart solution is connected digitally, Aptein (2007) stated that ethics are an essential part of an organisation when measuring the sustainable activity’s, creating a connection towards ethical auditing policies emphasises greater awareness. Jolly (2021) Ethics at M & M&S estimates the activity’s leaders play a critical role in ensuring the organisation creates a safe working environment for employees. 

https://www.grocer.co.uk.Evaluating M&S sustainable programme and approaching ethical auditing policies has drawn my attention within the global reporting technical standards departments. Ethical auditing policies aren’t as effective as they claim to be, further research revealed that M&S is not complying with the well-being of their employees, statements revealed that work poverty, inadequate sick pay and poor worker representation, https://www.oxfam.com stated evidence that M&S has demonstrated that their beliefs do not lead to achievement, this should example other organisations to ensure they action their beliefs. Evaluating all of what I have discussed draws my attention to the need to discuss the collapse in Bangladesh, killing more than 1,100 people. Therefore organisations need to comply with their policies to ensure ethical trading standards protect employees wellbeing, which should be at the best of their interests. It is evident that leadership and management interaction don’t apply towards the ethical policy standards within M&S organisation, Weber (2009) therefore M&S must apply the Management theory of Max Weber; findings have identified how effective The bureaucratic theory will be when applied on behalf of leaders and managers to treat everyone equally.

To evaluate the roles and responsibilities, leaders and managers must adopt better systems to support employees. M&S HRM must recognise that employee engagement builds a more sustainable environment when providing and leading clear guidelines. To develop the modern form within the organisation, I will create a bureaucratic framework to ensure the bureaucratic administration will apply and be observed with identical conditions. For this process to occur, managers must consider the importance of developed modern technology methods and how effective they can be in advanced ways. Upon my findings within M&S, ethical trading globally means the organisation must recognise how effective leadership is towards the well-being of their employees. Employees must trust their leaders and managers to ensure their well-being, trust, and value is at the best of their interests. Carmeli (2006) states recognising practical leadership skills is a positive aspect for the organisation. Adopting innovative behaviour indicates a balanced work environment for employees. Below, I will outline the Bureaucratic Management chart to support my beliefs on how I believe these changes can significantly impact ethical auditing policies to improve employees’ trust within the organisation.

                        
Altaaf (2021) suggests that Bureaucratic Leaders must apply their skills with constructed guidelines at M&S; the approach ensures their leaders and managers must be able to follow procedures effectively and efficiently, following the guidelines, Leaders must be able to focus on the activity’s within the working environment, this is an essential style to adopt, sustainable movement’s within the organisation globally have high-risk factors within their day to day job activities. Leaders must access work involving severe risk factors to protect employees’ safety and well-being. 

The key to successful business depends on how the organisation learns from the bottom line; this is critical for any business operations change. The pyramid elaborates in different sections. Bureaucracies have four key characteristics a clear hierarchy, specialisation, a division of labour, and a set of formal rules or standard operating procedures. 

Bush (2003) The bureaucratic framework is an interrelated concept. It is structured to attain the highest degree of efficiency; leaders and managers have to consider various learning skills; this must be adopted to ensure they can lead a vast amount of employees within the organisation. Rees (2015) Human Resource Management must consider how effectively managing people can affect the organisation. They must apply a strong emphasis on people management, which addresses the needs within managerial and leadership roles. Utterback (1994) proposes that some aspects and factors impact the organisation’s culture and climate and affect employees’ creativity and innovation. Managing people is critical towards achieving workplace practices and ensuring a safe and equipped environment. Work Ethics must be able to introduce new strategies which will become beneficial within the sustainable projects which are being conducted globally. 

•	The human factor is the central aspect of any project success. 
•	People are one of the main aspects of any organisation.
•	Awareness towards good project managers and leaders are often recognised as good management skills.
Understanding the basics of managing people leads a greater understanding towards the organisations project activities related to human resource management. 
3.4 Managing People 
Developing People and Organisations (2012). To introduce new concepts towards people management, the organisation must demonstrate potential to encourage teams to accomplish their goals. J., A (2014) To analyse new leadership theories tends to focus more on the environment and the environment within the leader itself, it is necessary to identify how leadership significantly impacts employee engagement. I recommend that the organisation present a better work environment for their employees. Thang (2021). Implementing training programmes brings higher productivity growth, and this approach has been proven successful outcomes. There are five tested strategies I believe the organisation can use to improve the management technique when working with others. Below, I will outline what I consider one of the most effective approaches they need to implement towards people Management.

•	Planning
Oborina (2021) Planning is the key to success in a management role; managers must think about implementing appropriate goals and actions. This determines what strategies they can use to ensure they action their beliefs. They must apply this approach when deciding what resources are needed to achieve the organisation’s expectations and goals.

•	Organizing 
Organising is one of the essential aspects of managing many employees; this process will establish better working relationships to work together. This approach must be adopted to achieve the organisation’s goals. 


•	Leading 

Taneja (2015) Global Managers have a heavy responsibility when developing a culture of employee engagement; this involves expressing workplace instructions goals and achievements with a clear vision and concept. The idea is to communicate your leadership skills towards communication effectively.


•	Controlling 
Sarah (2017) Ethical Auditing is an interconnection of devices; managing a workforce, if done effectively, can be a very well-designed technique within the physical and logical world. Managers in the organisation must look upon the severity that reporting brings. They must be able to evaluate improving employees’ performance, taking actions. This will identify the process in the workplace to help you establish standards, enabling a manager to measure, compare and make decisions based on any raised issues. 
                                                                                                                                    
4.0 Conclusion 
Throughout this report, I have evaluated the behaviour within M&S workplace and considered new strategies that need to be implemented to change new approaches towards ethical auditing policies. A thorough background search identified a couple of problematic issues within the organisation when managing people; I have highlighted the importance of Management theories to help the organisation focus and communicate to ensure they can evolve. I believe a change towards the organisation strategies to develop; they must recognise that the people who operate sustainable programmes are the organisation’s heart. Modern Management theories help the business maximise production by using human resources to maximum potential, which allows them to communicate better with people they work with. In return, this approach will enable them to work more efficiently. Cottrell (2017), considering how critical thinking can be applied towards a work environment with the right strategies, enables managers to recognise people building confidence in their ability to use critical thinking techniques. Adopting critical thinking skills within the workplace can avoid costly mistakes and ensure that organisations have the best answer when resolving problematic situations. 
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