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Introduction
Work-related stress is a problem that is acknowledged in all kinds of professions and employees globally. It is recognized to have high charges in terms of individual distress and impaired productivity. This paper will be focusing on work-related stress and its effect on the workers in the United Kingdom. Despite the UK being one of the most developed regions and the best place to work, some reports show an increase in work-related stress among the workers working there. This paper will also analyze the nature and effects of work-related stress, the causes, impacts, external environment, and solutions.  
The nature and effects of work-related stress
The case study pointed at work-related stress as the main issue that affects most workers in the United Kingdom. The reports also present the younger generation as being the most affected by work-related stress because of their high expectancies. This stress may be caused by the high expectations and pressure the employees to undergo as they carry out their jobs Hou et al. (2017). It can also be the inability to endure the work-related stress because they cannot attend to the needs and assumptions of their careers. This stress may be caused by a lack of management on the workers' matters like their relationships at work, lack of support from their supervisors and colleagues, which affects their performance at the workplace (Brough et al.2018). 
Poor performance is one of the main problems that come up as the workers experience work-related stress and lower concentration. This shows that even if the organizations try to hide the presence of stress, the effects will come out through the performance of their employees and the companies’ production. These effects affect the workers so much that they cannot be able to perform well. The stress also discourages teamwork at the workplace as it provides unconducive conditions for workers to work together. There is also the presence of physical health linked to stress and makes the workers ineffective and unable to perform well. This issue also makes them absent at work as they seek medication or are unable to work. According to the case study, it is estimated that more than 79 percent of adults go through work-related stress at the workplace (Cox et al.2017). 
Causes of work-related stress
Globally all individuals have various stress triggers, but work stress becomes the number one issue according to the reports in the United Kingdom. Some of the elements that cause stress at the workplace include poor decision-making, working long hours, poor conditions at work, poor management, and facing discrimination or harassment at the workplace of the wok. All these elements lead the employees not to working well as they are not comfortable in the workplace Kusuma (2018). By Looking at the case study, financial stress becomes the numbers one cause of work-related stress. The statistics provided show that over 50% of the workers globally go through financial stress. Not providing for your needs affects the workers mentally, especially those working in the most developed countries like the United Kingdom. They are challenged, as they cannot get enough to provide for their families and their needs and work well (Gluschkoff et al. 2016). 
Long working hours or work overload leads to stress because one may not have adequate time to spend with their loved ones or live their lives. The workers also do not know when to start or leave work because of poor working schedules. This problem exposes the workers to work-related stress, as they are most likely to experience a lack of sleep and poor physical health. 
Office politics also is another issue that increases work stress at the workplace. The tension because of politics at the place of work increases the stress levels of the employees. These politics affect the performance of the employees because they develop challenges in the organization's operations and may be life-threatening hence an increase in the levels of work-related stress (Yunita and Saputra 2019). 
The structure in the place of work leads to stress through various issues such as overcrowding. Due to overcrowding, there is a lack of privacy, which and so much noise that negatively affects the employees. The employees are not able to concentrate while carrying out their tasks because of overcrowding. This shows that the office layout can cause problems because of the poor lighting, aeration and space (Raudeliunaite and Volff 2020). 
Effects of work relate stress 
The management in the UK has seen the effects of work-related stress within their firms. This workplace stress affects the employees and the organizations' performance, which associates it with the quantity and quality of the tasks performed in any firm. When the workers are absent from the place of work, it is associated with absenteeism and has the effect of reducing the working hours in a company. The turnover and absenteeism force the company to have poor performance. The quality of their work is also compromised, as they are mostly absent (Paais 2018).
In the UK, health problems (physical and psychological) are also linked to stress-related work. The physical problems include noise lighting, office layout, and lousy working postures. Psychological problems have bullying/harassment, high job demands, job insecurities, long working hours, and poor designs and structures. All these problems may lead to depression and post-trauma and amongst the employees in the organization (Pandey 2020).
High turnover among the employees is experienced because there is lower motivation at the place of work. There is no motivation to work; the employees underperform and are stressed because they cannot fulfill their expectations. Because of the lack of motivation, the employees move to other places of work to avoid work-related stress Desa et al. 2018). There is also a higher employee turnover because of the interviews and salaries for the recruits sitting in for the employees who left. The company also ends up losing its experienced employees hence being exposed to losses (Perera 2017).
External environment (pestle) analysis of work-related stress

A pestle analysis is a tool used to obtain a macro illustration of a firm's environment. It helps the firm to create an impression of the elements that affect any business Perera (2017). These factors include:
Economic factors: the United Kingdom is termed one of the developed regions globally. In these COVID 19 pandemic times, strict lockdowns were executed, which slowed down the business and the economy. Most employees lost their jobs or got pay cuts globally, and the UK was not excluded.  These changes brought pressure on the workers, as they could not provide for their families because of financial constraints. Because of this, many people ended up losing their property hence more pressure on the workers (Perera 2017). 
Political factors: political elements interact with the selections and legal guidelines that the authorities or government makes that increase work-related stress. Some of those troubles consist of law tax and political stability. The United Kingdom is a region that experiences an excessive degree of taxation. With the pandemic these days, the salaries the employees are paid do not sort their needs. Therefore, the extreme growth in tax exposes the workers' monetary stress to live a better life. However, the Brexit problem created pressure for the personnel because they have been uncovered to uncertainty, making it difficult to address the UK's existing concept. Nevertheless, studies indicate that the United Kingdom deals with different nations globally (Perera 2017). 
Legal factors: the United Kingdom has various legal approaches human beings look at as they seek employment. These issues create work-related stress because of the strategies they should follow. The foreigners have a challenge with coping with the legal approaches in the UK. The region has created new regulations that limit the foreigners' freedom and have led to increased anxiety levels (Perera 2017).
Environmental factors: there is a concern about the ecological impacts of the changing business environment identified with the sector trends. As the business develops, transformations occur, and there is hope for the best in the business environment. With the growth in the industry, there is a demand for workers to perform better, which creates stress among the employees. There is also a demand by the international communities to follow the green economy expectations. This has led to an increase in employment, as people work in the green industry. With the employees being satisfied as their needs are sorted, there is reduced stress within the places of work (Sridhar et al. 2016). 
Social factors: Many changes have occurred globally, especially in this COVID 19 pandemic era. The region has adopted the work from home strategy.  This strategy has come in handy because it has helped the employees to handle stress well as one will work from their favourite place and experience the work-life balance. The sick employees can work from home as they heal, which helps them mentally. The workers can also spend time with their loved ones and families, which have, help them lower their stress levels. The United Kingdom has people from all races earning salaries and supporting their family's shows that it has accepted people from different nations. The acceptance perceptive helps the foreigners work well and lower their stress levels (Sridhar et al. 2016). 
Technological factors: The United Kingdom comprises different races of people who have developed high-quality technology and are good at using it. Many leaders have tried the technological approach, which has helped them make good decisions for their companies. The employees are happy to work in good conditions because the management has modernized the places of the work by lighting up decorating and aerating the offices, reducing stress. This technical approach brings about innovation, which has led to the employees' special sing in their careers. It has also increased the performance and productivity of the employees in their organization (Sridhar et al. 2016). 
Solutions to work-related stress
The leaders in all the organizations in the UK are supposed to ensure that they help mitigate the stress levels of their workers. They can use several approaches like workers training which helps reduce stress levels. This helps because it creates awareness of any signs of stress among the employees in the workplace. Some of these signs may be a decline in performance, body weaknesses, and absenteeism. This also helps the management identify the problems that affect the employees' mental health (Siegrist et al. 2016).
Evaluation of the workers is essential in that it will determine the workers' performance and identify the inconsistencies and flaws and the strategies to develop them. This tool helps the workers focus on their tasks and hems them to be achievement-oriented as they work. The evaluation process also helps develop knowledge that helps relieve the workers from any stressful situations at work. This leads to reducing the workplace stress of the workers West et al.  2018). 
The organizations and regions should also develop psychological departments that allow employees to talk about psychological problems that affect their performance. These departments also help the government and organizations develop better policies that help the employees deal with their problems (Witzig and Smith 2019, April).
The management can use the encouragement of participative management to listen to the concerns and issues at the workplace and help them look for solutions to their problems. The administration should also be supportive and helpful to their workers, handle all conflicts well, and develop a win-win solution for all parties. They should also make the provision of enough room for the workers to offer suggestions and ideas. They should give the employees ample time to communicate with their managers and share their suggestions and ideas to feel a sense of belonging. This will help reduce stress and conflicts among the employees (Glazer, S. and Liu, C., 2017). 
Conclusion 
Even with the United Kingdom, having a high level of workers and places, people love to carry out their tasks. The reports show that the workers are developing work-related stress in large numbers. The stress in the United Kingdom is mainly associated with scheduling and long working hours. There is also stress that is associated with finances that are the financial stress. In most cases, these high levels of stress negatively affect the firms, as there is increased absenteeism at the workplace. Looking at the region's external environmental analysis (pestle analysis), it is evident that COVID 19 and Brexit are causing many problems. The solutions for this problem include developing psychological departments that will allow them to talk about their issues and developing policies that will accommodate the workers and assist them in minimizing the stress levels.
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