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Executive summary
The study aims to cover the research outlining the influence of labour shortage on the recruitment and retention of employees at IHG resorts and hotels. Utilising the views and secondary data, the study has covered discussion gaining an in-depth understanding of the labour shortage, challenges of recruitment and retention and strategies to address concerns in the hospitality industry. In addition, the evaluation of the study has outlined how factors such as Brexit, long working hours, well-defined career pathways, heavy workload, and lower salaries have been factors for employee shortage in the UK.
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Organisational Overview

InterContinental Hotels Group (IHG) is a multinational British hospitality company based in Windsor, England. The origin of this hotel dates back to 1777 as a brewery started by William Bass in Burton-on-Trent, UK (IHG, 2023). Today, IHG is considered to be among the leading hotel companies in the world with a huge portfolio of upscale, budget and luxury brands that are well-known in the market (IHG, 2023). The company currently owns about 6200 open hotels and 1900 pipeline hotels with over 920000 open rooms and 290000 pipeline rooms respectively. The company strongly emphasises customer centricity, inclusion and diversity, innovation, teamwork, professional development and sustainability (IHG, 2023).

Research Background

In the past couple of years, IHG Hotels and Resorts has been struggling with the issue of recruitment and retention due to the global shortage of labour (Francis-Devine and Buchanan, 2023). As per official statements from the company, currently, the global recruitment crisis has been one of its greatest challenges (Hunt, 2022). Businesses across the sector, throughout Europe and America, have been struggling to fill their vacant roles and retain employees post-pandemic. The situation is even worse in the UK due to Brexit. A lot of employees working across the hospitality sector in the UK, particularly in London, were from European countries belonging to the European Union (Hunt, 2022).
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Aim of the Research 

The primary aim of the research is to analyse the impact that the labour shortage has had on the retention and recruitment of employees in IHG Hotels and Resorts.
[bookmark: _Toc150791240]Objectives of the research
· To investigate the factors leading to labour shortage in the UK hospitality industry 
· To analyse the challenges of recruitment and retention in IHG
· To recommend strategies that the company can implement to address the issue of labour shortage and to improve its recruitment and retention efforts.
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Analysis of external and internal factors

As per Hunt (2022), the issue of labour shortage has been significantly influenced by the external and internal factors of the UK as it has shaped the operation and management of the hospitality industry UK.
According to IHG (2023), the SWOT analysis can provide an overall understanding of elements regarding the hospitality industry in the UK and its associated factors.

Strength; Profitability is one of the major strengths of the business as in  year 2017, the business delivered the highest number of hotels and profit growth including in Greater China and AMEA. In addition, Global presence is one of the significant strengths of the business. The business operates in over 100 nations which makes it leading and popular. this global presence makes the business enhances its brand image and profitability in its business.

Weaknesses; Weak IT securities: It is one of the major weaknesses of the IHG company in which in most cases internal verification code, cardholder name number and other information of the guest are stolen. Moreover, the hotel is also underlined with the issue of credit card stealing malware. IHG Reward Club, the loyalty program of IGH has drawn many negative reviews from the customer. This has influenced the operation and brand image.

[bookmark: _heading=h.9myxa0oabw93][bookmark: _Toc150791243]Threats; Global crisis, economic lockdowns and the global financial crisis have influenced the Intercontinental Hotel group significantly which late to the massive laws in the initial 2020 quarter. This factor also impacted the bottom line and operation of the business.

PESTLE analysis of the UK hospitality industry

As per Francis-Devine and Buchanan (2023), the hospitality industry has been significantly influenced by external factors and terms of political economic social technology legal and environmental factors. 

Political factors, the UK's political landscape has significantly influenced the hospitality industry in terms of government policies and regulations. For example, changes in immigration laws have widely affected the availability of skilled employees which is crucial for the operation of the hotel. The immigration policy has led to a shortfall of over 330,000 employees in the labour force of the UK. 

Economic factors, economic elements such as exchange rates and inflation have significantly affected the cost of operation in the hospitality industry (Barnes, 2022). Further economic downturns have also lowered the spending of the customers towards accommodation and travel which has influenced the Intercontinental hotel chain and other hotel groups. For example, the recession has outlined a drop of 12.6% in the profitability of the hotel groups due to the economic downturn (Zhang et al., 2023). 

Technological factors such as Rapid advancement in technology and innovation have transformed the operation of the business. Rapid advancement in technology has also demanded the hospital industry to invest towards digital platforms in terms of smart room feature booking and mobile checking features. This element is crucial to improve operational efficiency and improve guest satisfaction (Barnes, 2022). In addition, Legal factors such as health and safety standards data protection and other laws have made it compulsory for the hospitality industry to maintain a competitive edge positive reputation and eliminate penalties
[bookmark: _heading=h.zcbk5n2ehxbp][bookmark: _Toc150791244]
Evaluation and response of the Hospitality industry

As per Waller and Abbasian (2022), it is Addressing the external challenges of hotel chains and implementing and adapting a wide range of strategies. For example, Intercontinental Hotel Group has invested towards diversifying its portfolio in terms of various kinds of accommodation and catering towards different marketing segments. However, labour shortage has been one of the significant challenges of the hospitality sector in the UK. As the hospital sector highly depends on diverse and skilled workforce elements such as COVID-19 and Brexit which have increased the issue of skilled and diverse labour. To address this issue business such as Marriott, Radisson and IHG has invested towards development programs and employee training programs by also offering benefits such as flexible working arrangement compensation packages competitive benefits and wages. This factor has contributed to returning and attracting talents from different parts of the world. For example, Marriott's retention score has outlined that 73% of the employees are excited to go to Marriott and 40% of the employees in the UK Marriott tend to leave the business unless the salary packages are higher (Neupane and Khanal, 2022
[bookmark: _Toc150791245]

The labour shortage in the hospitality industry

The hospitality industry of the UK has been struggling with the issue of labour shortage for some time now. Several factors can be attributed to this long-standing issue. These factors have led to workforce gaps and recruitment challenges across businesses in the hospitality industry. One of the most prominent factors has been Brexit. According to Sumption et al. (2022), many employers who previously relied on the citizens of the European Union cannot recruit people coming from the EU because the jobs that they have to offer do not meet the eligibility criteria for work visas. According to the reports of Harvey (2023), vacancies in the hospitality industry since Brexit have increased by 72% while the number of workers from the EU in the industry has decreased by 26%.
Another factor that significantly affected the labour market in the UK was the pandemic. The temporary closers that were induced during the pandemic to contain the spread of the virus resulted in employers resorting to furloughing and laying off their employees. In the opinion of Blundell et al. (2022), the impacts that the pandemic had on different sections of the labour market were unequal. It is estimated that by 2020 the number of jobs lost in the UK hospitality sector alone was about 660,000 (BBC, 2020). Another report provides that overall the UK hospitality sector lost about 200,000 overseas workers, leaving a huge dent in the workforce (Barnes, 2022). It was observed that the number of workers coming from different continents fell significantly in the past couple of years. Roughly 76000 people coming from international labour markets outside the European Union zone left the sector during the pandemic (Barnes, 2022). The UK hospitality sector significantly depends on the international workforce to meet their personnel requirements. Foreign employees make up over 40% of the total workforce employed in the sector (Barnes, 2022).
[bookmark: _Toc150791246]
Challenges of recruitment and retention 

One of the most prominent problems in the hospitality industry at present is recruitment. As per Ghani et al. (2022), the employee turnover rate in the hospitality industry is twice the amount compared to other industries. This issue of high turnover is even more prominent among low-skilled workers. Some of the primary reasons behind this are a lack of well-defined career pathways, irregular and long working hours, irregular holidays, heavy workload, low job security and stability, seasonality and low salaries. Such working conditions lead to stress and anxiety that not only impact the product activity of an employee but also significantly affect their personal lives. 
According to Elahi et al. (2022), the workforce challenge has two interconnected layers - the family-work conflict and the work-family conflict. The challenges of the workforce arise when there is a conflict between the roles of an employee as a member of a family and as a member of an organisation. The nature of work in the hospitality industry, which generally is 24/7 and the ongoing culture of face time, leads to the inability of an individual to manage time between family and work. 
When it comes to recruitment, there are numerous other challenges that HR has to overcome to hire candidates who are a perfect fit for the vacant job roles. In the opinion of Elshaer and Marzouk (2019), overlapping job roles and generic job descriptions are among the most prominent issues that make recruitment difficult for HR managers and executives. The tasks of retaining employees in rules such as food services, desk operation and housekeeping have become all the more difficult
[bookmark: _Toc150791247]
Recommended strategies to address the issue of labour shortage and to improve its recruitment and retention efforts

According to Kim and Jang (2022), businesses should revisit their ways of compensating employees for their contributions and work on developing better working conditions. One of the most prominent issues that employees have cited is the long irregular working hours associated with their job roles, particularly for low-skill requirement jobs. Shortening the unsociable working hours can be a significant way to boost the retention and recruitment efforts of an organisation. Another issue is the inflexible working hours. Adapting flexible working hours can be a significant way of addressing this issue. It will require great time management skills but would also help employers hire higher-skilled employees and retain their existing and more experienced ones. 
Hassanien and Dale (2019), schemes like profit sharing can be adopted to incentivize the hard work and labour that employees have put into their work. This would not only help recognise their contributions but would also act as a motivating agent that would benefit the retention and hiring efforts of the organisation. Other than this, employers can also offer perks to their employees, such as incentives, discounted family meals and so forth. It will help maintain the level of motivation required to retain a healthy employee retention rate in the organisation 
[bookmark: _heading=h.2s8eyo1]In the opinion of Baum (2019), employers should focus more on the development of their employees to maintain a good retention rate and improve the outcomes of their recruitment efforts. 

[bookmark: _Toc150791248]Evaluation and Conclusion 

The labour shortage has been a persistent issue in the UK hospitality industry. Businesses across the sector have been struggling to fill their vacant roles, which is impacting the profitability as well as the quality of services and products. Brexit has been one of the major reasons behind the issue of labour shortage. However, new rules and regulations imposed post-Brexit have made it difficult for them to employ workers from the EU region. Apart from Brexit, Covid 19 has been a prominent reason behind the rising shortage of labour in the UK hospitality industry. During the pandemic, a lot of employees went back to their home countries and did not return leaving a gap that remains unfulfilled. Some of the most prominent factors impacting the capabilities of businesses are a lack of well-defined career pathways, irregular and long working hours, irregular holidays, heavy workload, low job security and stability, seasonality and low salaries. The long working hours that employees are exposed to have disrupted their work-life balance and become a reason behind high turnover in the industry. There are several different strategies that businesses can use to address these external and internal challenges. Revising employees’ compensation Additionally, employers should seriously focus on the development of employees and introduce training and development programs to maintain the level of motivation required to retain a healthy retention rate. 
The proposal highlighted the challenges facing businesses in the UK hospitality industry due to labour shortage. It also examined different internal factors that have led to challenges in retention and recruitment. It has evaluated a number of different strategies that businesses in the UK hospitality sector can use to overcome the challenges of retention and recruitment. It can be said that the issues of retention and recruitment in the UK hospitality industry are not just because of external factors like Covid-19 and Brexit but also because of the long-standing policies of compensation, irregular working hours and a lack of work-life balance in the sector.
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