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[bookmark: _Toc523595925]Introduction:
Business environment of 21st century is very much competitive and complex. Due to the extreme pressure of globalization, companies are facing varies challenges and thus market became more complex. In this report, I am going to analyze about managing 21st century business environment in a reflective way that I have done with my group members. I have done a business plan on a restaurant which is continental. In this business plan, I have added various business activities like business objectives, mission, vision of the restaurant, managerial functions, internal and external analysis etc. These analysis helped me a lot to develop my personal development for both my academic and professional career. As it was a group report and presentation, I have also developed my communication skill with others. In all this report helped me a lot if I want to open a restaurant in near future. Apart from this, this business plan also helped me to learn various hard skills like writing, typing, referencing, writing a report in a structured way etc. Now I am going to demonstrate everything from this business plan in a reflective way by using Gibb’s model of reflection.
[bookmark: _Toc523595926]Main Body:
According to Gibbs, he stated that a reflective writing can elaborate the skills and enhance personal development with objectives and goals which is divided by six core factors (Gibbs, 1988). I will use the Gibb’s model for analyzing the outcome of the business plan. Gibb’s model of reflection is given below-

[image: ]
Figure: Gibb’s Model Framework
Source: https://s3.amazonaws.com/libapps/accounts/9591/images/model-gibbs.gif 
[bookmark: _Toc523595927]Description:
The module that I have completed was very much complicated for me at the beginning. The aim of this module is to help students to think critically and effectively in a business environment and to accumulate with the new business ideas and expansion. According to Morgan, he stated that modern business and companies are complex due to the change of external environment (Morgan, 2012). In this business plan, I have leant many things and many strategies about business. Everything was practical to me. I have learnt and gathered knowledge about how a business plan need to be prepared. We have done a business plan on a continental restaurant. We have given various analysis to open a restaurant. So, I have learnt about vision and mission of a company. In a formal report, vision and mission is important for a business plan. According to Addaire, he stated that it is important for students to know the structured way of writing a business plan with proper mission and future of the proposed business in the industry (Adaire, 2009). So, I have learnt a structured way of writing a business plan. I can now give a proper text citation and proper reference (Harvard Referencing) by conducting this business plan. 
At first, we made a group of three members for conducting this business plan. We all have chosen to work on a restaurant business plan as we all wish to be a restaurant owner in near future. I have prepared a business proposal and gave it to my fellow group members. With academic references and teacher’s guidelines, I along with my group members visited restaurant and collected data. From this assessment, I have gained a vast idea and practical knowledge of team work and interpersonal communication. I also learnt a structured way of writing a business plan or a report. As this business plan made by me and also by our group member, we all had learnt various theories and issues. In a business plan, structured format is necessary. A business plan should start with a detailed executive summary and a proper objectives. Internal and external analysis with proper managerial and marketing strategies are also needed for a business plan. As I had worked with a group, I also needed to make a presentation slide. I learnt about MS PowerPoint and now I can make a proper presentation slide and also give presentation without hesitation. In past days, I was afraid of giving presentation and now I can give presentation and make a proper and structured presentation slide. Overall, this business plan helped me to develop my personal skills, interpersonal communication skills and a practical knowledge for doing any business in future.
[bookmark: _Toc523595928]Feelings:
A business plan is a written statement or document for the future of any business (Business Plan, n.d.). I have gained various practical knowledge about a business plan. In a business plan, a structured format is necessary. A structured business span consists of executive summary, mission and vision of the business with objectives, internal and external analysis, marketing strategies with proper promotional plan and advertising strategies. At first, a business plan needs a business concept. Business structure with particular objectives and the marketplace section of that proposed business. In our report, we have made a business plan about a continental restaurant and so, we have also stated a particular business objective by year one. I made the mission, vison and marketing strategies part. For these parts, I had to surf various secondary data sources like internet, journal article and books. As I have been working in a group, I also needed to gather knowledge about a structure of continental restaurant, menu of the restaurant and many more issues. For reaching the target market analysis, I had also done with a survey. It helped me to get my target market for my proposed business plan. I also maintained a good communication (Interpersonal and informal both) with my fellow group members for making this business plan.
[bookmark: _Toc523595929]Evaluation:
As I conducted the business plan along with my fellow group members, I learnt various things in a practical way. I leant about a business and its plan. I also learnt how to get information and data from various sources. Business plan is a structured and formal way of proposing a plan for a business. I had made our business plan with my fellow group members. So, the communication and understanding is very much important for me. According to Blythe, J. stated that communication is important for any group work or any group discussion to make it effective and efficient for attaining goals and objectives (Blythe, J., 2005). So, I had to maintain a good relationship with my group members. They were also very co-operative with me for doing any tasks or works. Everybody was so helpful and we have divided our work. I have connected all time with my group members in whats app and Messenger. We shared all of our information and ideas to make a good business plan. As a business plan consists of everything like business objectives, marketing strategies, target market we made a group discussion in every weekend.
But sometimes it was hectic for me to gather all data without any help from my group members. I tried to communicate with them but they had issues with time and work etc. therefore that day my work was not done and after some days later, then we faced a back lock of work. Apart from this, two of my group members were involved in a conflict with themselves and thus overall group work was bad for that time. According to Taylor, he stated that conflict in the group discussion or team work will hamper the task and it will have a negative effect to gain the target and objective (Taylor, 2001). So, it was my negative experience during that time.
[bookmark: _Toc523595930]Analysis:
[bookmark: _GoBack]In this group work, we all made a business plan of a continental restaurant. We have divided our tasks and so we maintained our work effectively. Think, this module helped us a lot to work with a group and make good interpersonal communication to solve problems. When we were working, we had communicated ourselves about each’s work and we also helped one another for our mistakes. With this modules, we have analyzed problem solving, decision making etc. As we have done a business plan of a restaurant, We visited various restaurants for collecting data, business styles and objectives to make an idea of our business plan. With this module, I also developed various informal and verbal soft skills like body language, attitude, gesture, posture in different times to communicate better with my group members. From those perspective, I have learnt what to purchase for a restaurant, which services are needed to operate a restaurant etc. I also got to know about licensing and various legal procures with proper documentation of a restaurant. So, we have planned and made something new. At first, I have organized what I actually wanted to do. After this I have analyzed that what would I offer to my target customers and what will be the next couple of year’s position of me in the market. These are the main analysis during this business plan module with my group members. 
[bookmark: _Toc523595931]Conclusion:
I actually assigned for making the business proposal, mission, vision and market analysis with target market. So, I first thought that I will make a restaurant with effective tagline which will be effective for my business. I thought of people those are below the average income and so I offered various foods with a moderate price. So, my vision is to make people happy. I also thought about my community as my community is not conscious about their health and thus I have made a suitable restaurant with different food menus which will not only give me the brand value but also a superior customer value for my restaurant. I could have made a plan for people those who health issues and problems. It would be great for my restaurant and as well as for the long term benefits of my restaurant with my community people in a broad way.
[bookmark: _Toc523595932]Action Plan:
From the assessment of this module, I have learnt a lot of ways to write a business plan with theories. A business plan that I made with a group about a restaurant is effective for any future business idea. If I want to be an entrepreneur or I want to open a restaurant of my own, it will help me a lot. The skills I achieved from this module, will develop myself and enhance my skills to be one step forward that others. As market is competitive in this 2st century, I will get competitive advantage in the restaurant industry as I have academic experiences from this module. Restaurant business is very much competitive. I got practical experience with this module when I visited in London and Manchester. So, to cope up with the competition, I need to take effective strategies and tactical steps to be take market position and brand value. According to Zeithaml, he stated that brand value and superior customer satisfaction will enhance the value and market position of organizations (Zeithaml, 2008). So, I will make a proper mission and vision for my restaurant with a better service quality. At last, I can say that I will be well aware of my skills and academic experiences for doing any restaurant business in near future and also use those skills to be a successful entrepreneur.
[bookmark: _Toc523595933]Conclusion:
From the module, I learnt about a structured way of writing a report and a business plan. As I have made the business plan in a group, I also developed myself with effective interpersonal communication and also developed various hard and soft skills. I can now have the idea of market research, web surfing, data collection and team work and group discussion. I am now confident enough to do a business in restaurant industry as I have a practical and academic knowledge. I also got to know various legal procedures and regulations which will help to earn a lot of money from my business in a legal way. At last, I need dedications and wish to be an entrepreneur of a restaurant. 
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