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Executive summary
This report aims to define the issues and challenges that TM Lewin encountered during the Covid-19 pandemic situation in the UK market. Some potential issues such as increasing costs, higher inflation and massive restriction have been analysed and discussed entirely in this report. A fishbone diagram has also been developed based on the issues. In this section, some alternative solution to mitigate those issues has been represented as the major background of this report. At the end of this report, a suitable conclusion has been made for better understanding.
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[bookmark: _Toc117178704]Introduction
The Covid-19 pandemic has influenced every business and retail sector from diverse angles by constructing a variety of emerging challenges. TM Lewin is one of the leading shirt maker companies that have been serving its customers better quality products and services for a long time in the UK market. Some key challenges and issues such as inflation, supply chain issues, communication problems, and increasing costs of commodity and transportation and living crises during the pandemic situation have affected this company.  The entire working environment and employees got serious effects from these issues including cultural differences and financial pressures especially, for the pandemic situation. This report aims to define the serious impacts of these challenges on the working structure and business boundary by analysing the macroeconomic factors and proposing some strategic implementation in terms of reading these issues.
[bookmark: _Toc117178705]Discussion on the nature and impact of the complex problem on employees and their organisation
Issues and challenges are the key barriers to achieving the ultimate aim and objectives of the business of TM Lewin. Some key challenges have affected the whole business structure of this company during organizational revenue and employee engagement better. This company operates its business activities and marketing performance with the help of 50 staff and about 150 different shops in the global market (Tmlewin.co.uk, 2022). 
Cost increases: Covid-19 pandemic enhanced both operational and manufacturing costs of products and services. As criticised by Lipton and Basu (2022), most of the employees of TM Lewin claimed their sick leaves due to getting faceted by this pandemic in the UK market resulting in lower productivity and higher manufacturing costs. Apart from this, the high increment of commodities, raw materials and higher transportation expenditures increased the overall manufacturing costs of casual shirts and affected the company's economy harmfully.
Rising inflation: The increasing inflation rate also represented some effective difficulties such as fewer product sales, decreased purchasing power and lowering  potentially for TM Lewin. Thus, lower profitability and productivity decreased its ability to enlarge customers with this business within the highly competitive UK market (Brydges et al. 2020). 
Massive restriction: The strict restrictions during the Covid-19 pandemic influenced this fashion sector by reducing the issue of casual clothes and fashion products. About 62% of working sectors remained closed due to this massive restriction in the UK market that resisted the selling of casual clothes (Bbc.com, 2022). These complex issues and their specific influencing nature affected the completely organizational growth and deficiency harmfully.  
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The analysis of the macro-environment represents the entire business status and effectiveness within the highly competitive market. In this section, the external environment of TM Lewin has been discussed deeply along with its impacts on organizational growth through the PESTLE analysis.
	PESTLE
	Factors
	Impacts

	Political
	· The index of political stability of the UK is 77.36% in 2021 (Statista.com, 2022).
· The index of press freedom is 78.21% in 2022.
	Positive 

	Economic
	· The rate of GDP is -9.8% in 2020 (Bbc.com, 2022).
· The annual rate of inflation is 13.2% in 2022.
	Negative

	Social
	· The total estimated population of the UK is 67 million in 2020.
· The annual rate of birth is 1.65 per woman (Bbc.com, 2022).
	Positive 

	Technological
	· The UK government announced an investment of about £743.5 million in its technological improvement (Statista.com, 2022).
· About 94.8% of the total population has stable internet connections.
	Positive

	Legal
	· The Act of Employment Rights updated some key guidelines for employment opportunities (Ramanathan et al. 2021).
· The Act of Equality 2010 forbids any type of discrimination in workplaces. 
	Positive

	Environmental
	· The Air Act 1981 provides clear guidelines about not polluting environmental assets (Dowling et al. 2021).
· The Water Act 1974 also provides similar guidelines for water pollution.
	Negative


Table 1: PESTLE analysis
(Source: Self-developed)
Political: The government stability of the UK is very high, defining a stable and secure marketing environment within this country. Apart from this, the index of press freedom is also higher than in other countries, which also creates a favourable business environment for this clothing business.
Economic: The GDP rate of this country is very low along with a higher inflation rate that indicates the increased costs and provides a negative impact on the business of TM Lewin.
Social: The UK's population is very high which creates opportunities for businesses for a large customer circle and higher product demand. Thus, this factor also provides a positive impact on this retail clothing.
Technological: Technological sectors are improving faster along with a larger investment by the UK government that helps businesses to expand their marketing boundary theory digital platforms and techniques.
Legal: The Equality act of this country constructs equal growth opportunities for every employee irrespective of caste, colour and religion. Thus, this factor provides a positive impact on this company.
Environmental: Environmental protection laws and policies have restricted the use of plastics and non-biodegradable products in this country. Thus, TM Lewin can use limited plastics including its clothing bags and get negative impacts from this factor.
[bookmark: _Toc117178707]Research-informed cause-and-effect analysis, using the Fishbone Diagram, of the complex problem
[image: ]
Figure 1: Fishbone Diagram
(Source: Self-developed)
The variable issues and their effects that TM Lewin encountered during the Covid-19 pandemic have been represented in this section by developing the fishbone diagram shortly. The emerging issues have been classified into four subgroups as per their sources and effective natures to organisational growth and development. As argued by Castañeda‐Navarrete et al. (2021), the supply chain issues included increasing costs of raw materials and availability due to restrictions in transportation and business sectors.  Massive restriction and technical efficiency are considered the major sourcing issues for TM Lewin.
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Strategies and working techniques implementation is the foremost methods and processes to identify the ex issues and challenges which stopped personal growth and development. Some key alternatives have been discussed in evaluating the problems and specific solutions for TM Lewin in the UK market. As per the report of the Guardian, about 1400 firms were damaged due to insufficient raw materials and production equipment during the Covid-19 pandemic in this market (Bbc.com, 2022). Higher inflation, supply chain issues, financial pressure and administration plunge have been considered the major influencers for organizational growth and development.
Limiting discretionary spending: The additional expenditures of TM Lewin can reduce its productivity and profitability especially, during the pandemic situation. Therefore, reducing the expenditures such as marketing and advertising expenses, certain legal fees and employee training costs, this company can increase its profitability (Ozuem et al. 2021). Thus, by limiting these expenditures, this clothing business may reduce the impact of higher inflation considering it as a major alternative solution for this particular issue.
Promoting investment and savings: This can be another alternative solution in terms of reducing the harmful impacts of the pandemic situation on its business in the UK market. As mentioned by Butt (2021), in this way, improved capital supply, organizational savings, capital supply and productivity may reduce inflationary pressures significantly. 
Lowering the procurement costs: The government regulation and policies have influenced every business sectors during the pandemic situation in the UK market. Massive restrictions on business activities and transportation reduced the sales and profitability of TM Lewin effectively. Therefore, a smooth relationship with government agents and comparator authorities may be a better alternative solution for this company. 
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Alternative solutions are similar ways and processes to identify the issues and challenges that organizations are facing currently and implement mitigation strategies accordingly within the business boundary. Some key alternative strategies have been included for reducing the pandemic effects and higher inflation impacts on the growth and development of TM Lewin in the UK market. The effectiveness and importance of these measures and solutions have been described based in this section by supporting with proper evidence. Limiting the discretionary costs, TM Lewin may increase its bruised investment and production of services and products among the highly established competitors. This alternative may also reduce the effects of supply chain issues such as sudden shortages, centralized inventory, patchwork logistics, and insufficient or limited visibility within the business boundary of TM Lewin. On the other hand, promoting organizational savings and investment can address the problems associated with the declined profitability of the business (Butt, 2021). Thus, an alternative solution carries equal importance to the previous one.  Lowering procurement costs can focus on consumer spending and derive their attraction towards the brand and its products effectively. Thus, this alternative solution may enlarge and re-engage the customers distracted previously due to the pandemic situation. 
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This report includes a deep analysis of the internal and external environments of TM Lewin in the UK market. The influences of macroeconomic factors have been evaluated through the PESTLE analysis. However, the rapid and sudden increment of the Covid-19 pandemic affected this business largely from diverse angles such as increasing operational and manufacturing costs, lowering employee engagement and decreasing organisational production and profitability in the UK market. Thus, this company encountered an emerging situation in executing its business performance and activities in the highly established competitive market. Some key issues that this company encountered during this pandemic situation have also been included along with their possible and alternative solution effectively. A fishbone diagram has also been developed based on the issues and challenges.
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