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Workplace Culture and Its impact on Organizational efficiency
Introduction
The Regency Park Hotel 
The regency park hotel is peaceful, luxurious health club hotel and spa located in United Kingdom. The regency park hotel business engaged in housing six meeting rooms and a huge breakout lounge with providing self-service.  Regency Park is an autonomous owned four-star hotel with exclusively designed interior and commodious accommodation placed in five acres of ground close to Newbury, within the heart of Berkshire and Thatcham. Also, Regency Park hotel is famous as it provides a beautiful escape from the city. Regency Park hotels provide to its customers stylish and huge modern rooms that are fully light, airy and with modern and unique style, also providing the facility of Health club SPA part which includes a large indoor pool. 
Regency Park hotels considered the best hotel for recreational visits, particularly for a business trip or for any other purposes. The accommodation facilities that Regency Park hotel is providing to its customer includes not only comfortable bedrooms but also allergenic pillows with proper comforters, digital television of LCD, admiring wireless broadband, room security, generosity tray as well as proper washrooms with toiletries. However, regency park hotel today provides the perfect touch of finishing to their customers and VIP business packages allows for business travelers.
Understanding of Workplace Culture
The culture of an organization explains as the underlying assumptions, values, beliefs, and way of engagement that devoted to the unique societal and psychological environment of an organization. Culture also defines the vision of an organization, norms, values, symbols, systems, beliefs as well as habits Needle, (2004). Further Organizational culture involves the expectation of an organization, philosophies, experiences, as well as the worth that dictates the attitude of employees, their interaction between each other, expressed in the self-image of the member, inner functions, engagement with the outside world as well as future goals and objectives. Thus the workplace culture plays an essential role in enhancing the capability to function according to the organizational norm as well as to improve overall functions.
Human resources play a dominant role in preserving a strong culture of the workplace as the role of human resource management is to recruit and choose suitable applicants that can provide an effective service to an organization. Human resource also developed both training and enactment management programs that enable the core value of an organization and enables appropriate reward and encouragement to those who employees who truly involves in embody the principles.
How the culture of an organization created and communicated
The leaders of business are crucial to the establishment and communication of workplace culture. However, the association among culture and leadership is not only one-sided. Thought leaders are the major constructor of the culture, usually developed culture influenced through the kind of leadership that has been implemented in an organization (Madsen,2016).
The Regency Park hotel with the purpose to develop its culture usually focuses on employee satisfaction. If the staff of the hotel is satisfied and motivated they would feel easier to serve their guest and also the level of interaction from customers will also increase.  The Regency Park hotel maintains organizational culture through focusing on the happiness and satisfaction of employees and thus in return received customer satisfaction (Luo&O’Halloran,2017).
Organization Environment through using organizational analytical tools

PESTLE Analysis of Regency Park hotel
Pestle analysis used to conduct to examine political, environmental, social, technological, legal and environmental factors.  Regency Park hotel pestle analysis is a significant tool to examine the macro environment of an organization that used to affect an organization’s culture.
Political Factors 
Political factors play a vital role in determining the factors that affect Regency Park Hotel Corporation and long-lasting profitability in a particular market. The industry of regency park hotels largely depends upon tourism as the basic target of the organization is to appeal to international tourism that will host numerous different properties.  Due to the reason that more the government will focus on tourism laws, the greater the amount of tax it could withdraw from the business of the hotel. Political influences have a significant impact due to government regulations. The steps that have been taken by the government will certainly affect the performance of the business.  Thus the government possesses stronghold over the business of regency park hotels. For instance, in case the political party who is in power places a travel ban, it ultimately hurts the sector of tourism and industry of hotels. In turn, the country reduced its major economy. In areas that are significantly suffering through political strive, the hotel business affected badly. 
Governments are still persuading policies that provide an advantage to the hotel business. But the current factor that had conveyed a threat to the hotel industry is an attack from terrorists within high standard profile hotels. This is something that the government of different countries should pay attention to. Controversially, open borders and greeting political attitude supports the development of the hotel industry.
Economic Factors
The dominant economic influence used to impact the hotel business.  A large part of the business is compromised of luxurious hotels. Collapse, inflations and various other economical drawbacks significantly impact people’s incapability to afford luxurious hotels such as Regency park hotel. But at the same moment, it also leads towards greater demand for budget hotels thus enlarging certain verticals of the business.
Foreign exchange rates are other major economic factors that impacted the ability of foreign travelers to use the service of a hotel. But since the common global expenditure scale has increased, various people are being capable to travel and utilize the hotel industry.  Economic factors involve major factors such as inflation rate, economic development, interest rates as well as exchange rates.  Thus developing countries should concentrate on increasing their budget in the hotel business with the purpose to welcome more foreign guests and to expand their economy.

Socio-Cultural Factors
The recent generation has depicted a strong trend towards traveling. This is further fueled through social media stages where people are capable to interchange their experiences and thus can create peer pressure towards traveling. This increased to the rising disbursement capabilities is enabling that the wider class of people is capable to use the business of the hotel. The tendency then furthers grows and consequently increases the demands for hotels.
Therefore, regency park hotels had also become more accepting of diversified classes of people and thus ensuring that they are purely equipped to serve the requirements.  Common beliefs and attitudes play a vital role to examine how marketers at Regency Park corporations will understand the consumer and process of designing strategies for lodging business consumers. The government also certified through legal measures that no discrimination is permissible to take place.  Thus Regency Park hotel engages to provide discounts for both common people as well as for business class to ensure that people are capable to afford greater and luxurious stays (Martinez,2017).
Technological factors
Regency park hotel have became friendly by means of technology in recent times. The hotel providing facility of CCTV cameras in order to secure their customers and other characteristics that create stay of guest more comfortable. Other technological services that hotel industry today provides involves Wifi service, lifts, intercom etc are identified as the most usual technological service provided by hotel.
Regency Park hotel provides online booking facility both directly or through its official application in order to target huge number of customers. The benefit that business received through using online service technology is that guests from various countries are able to book hotel with the help of touch button only. This also supports customer to find out the essential information regarding the business with ease. Also, it has been proved through the experience of Regency Park, the guests also used to prefer hotels that are surrounded by technology.  Thus the use of technology is a convenient way to receive customer satisfaction immediately. Thus technology is a great external factor that would impact the profitability of the hotel industry.

Legal Factors
The legal setting of the country is significantly vital to the development of a business hotel. Almost all the countries now have discrimination laws that have benefitted the tourism sector and in return the business hotel. The government has paid tax deduction to hotel business with the purpose to increase their economy. The other major compliances required by Regency park hotel are to meet with the requirements of hotels. These involve security and health-related laws. Regency park hotel has created serious policies in terms of recognition before enabling guests to utilize features.
Environmental Factors
Countries that usually have severe weather situations faced complicated time while flourishing hotel businesses. The regency park hotel not only required technology that may counter environmental factors but also faced reduce in demand due to the incapability of travelers to survive with such conditions. The increasing weather complications supplemented factors within a particular place.
Further, the regency park hotel utilizes a huge amount of disposable items that can become the cause of serious ecological problems. Thus regency park hotel attempted to use recyclable items to encounter with the complications of climate. Controversially, hotels that are still continuously using harmful environmental materials are encountering with drastic downfall.
Thus Pestle analysis attempted to explain briefly the Regency park hotel. Further, it explains the culture of an organization. The present study will also look upon the SWOT analysis of Regency park hotel to examine its strengths, weakness, opportunities, and threats. 
“SWOT” Analysis
SWOT analysis of business regency park hotel business supports to deliver a detailed insight to whether or not the industry is contributing towards the success of its objectives.
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Figure 1 SWOT analysis methodology
There is no question that the business of hotels is a huge sector that is accountable for making trillions of dollars in the form of income. Thus, SWOT analysis of the hotel industry is thus dominant. The primary step in SWOT analysis is to start with an insightful look while observing its universal primary strengths.
Facilitates Safe Journey Away from Home
It's indisputable that the business of the hotel facilitates secured housing for customers who come to stay at the hotel. The Regency Park hotel itself enhanced various decent rooms. Regency Park hotels engaged in providing romantic break, celebrations of a birthday as well as anniversary celebrations. The hotels have a perfect offer to satisfy their customer’s requirements (Suwintari& Dewi,2019).
Contributes towards the local business
As an industry that applies dominant financial power, the business of Regency Park used to certainly tide things over within the local economy. Whenever customers stay at the hotel, they used to consume local goods and services, as they used to go towards local shopping malls, eat within the native restaurant and shops through local super stores. Thus the industry of hotel is a blessing to the whole community.
High-profit boundary
Though the business of Regency Park requires huge initial capital and is considered as a valuable investment as the amount of labor is reduced and profit margins are significantly greater. Moreover, this is not the case across the globe. Asian, Middle Eastern and African countries used to enjoy cheap amounts of labor and America engaged in paying superior wages.
Thus the regency park from its boutique hotel towards the global brand, certifying the people person who stay at the hotel would get chance to relax and concoct themselves for a business purpose and carry forward the notion to let everybody be capable to enjoy moment far away from home.
Weaknesses
The major fault of the Regency Park hotel is its cost. The hotel used to charge millions of dollars for only night stay. That is significantly out of price range from the average household. This used to restricted demographics that can be advertised to the premium experiences. Various inferior-cost hotels provide services across the world but their services are not up to standard.
Uncomplimentary Tax Rates
The Regency Park hotel business faced an exclusive structure of tax in various societies. Most of the rooms have a particular tariff that is charged on stay of per night when they usually booked. The hotel business also faced a greater level of trades tax and other charges that other industries don’t face due to their goods and services.  Consequently the business faces disadvantage and loss.
Opportunities 
The society has a particular set of fascinations that develop it as an appealing residence to visit. The hotel can do through the change of the set of attractions that are accessible with minimal investment. The regular household does not prefer to journey 1000 miles to observe a large ball of twine but they prefer to see the large ball of twine, feel fun at the gym and casino at or close to the hotel.
Regency Park hotel has another opportunity that they hold four-year consumers used to support their commercial structure. The extreme session usually brings both domestic and international tourism, but the off session usually brings local tourists who used to wait unless national and international requirements have been significantly reduced.  Another opportunity involves that there is huge marketing of regency hotel brands as “luxurious” as well as “graceful”. The notion used to carry through the support of media which is significantly observed to enhance a positive awareness of the brand.
The basic threat that the Regency Park hotel industry faced are alternatives to the boutique catered to satisfied customers' requirements. The establishment of boutique hotels can facilitate a great level of personal attention and service and sometimes also better rooms.  Moreover, common situations used to impact the hotel business. Significantly, where political complications increase, tourism has to go to be reduced drastically. Customers do not want to prolong their stay within hotels that could establish as the focus of possible conflicts while they are within the district. They used to spend their tourism dollars in safety locations instead (Trinkner et al.,2016).
Formal and Informal association among department and people
The culture of an organization identified as values, beliefs, and attitudes that attempt to explain the culture of the business. The structure of an organization recognized as the way through which organization essential decisions are imposed to accomplished desirable objectives. Formal communication is a conversation occurred through pre explained channels places by the organization. Dewi et al.,(2017).It usually conveyed through means of leadership towards multiple departments that funnel down to low kind of employees. Controversially, informal communication is more convenient as compared to formal communication. It is not assisted by other predetermined channels and can occur among employees anywhere within the premises. The employees who work for the Regency Park hotel appeared to be involved in both formal and informal communication to make an effective organizational culture. As has been stated in literature also, that management that used to ignore corporate culture increases risks to lead the company into the down path of commotion and turmoil. Consequently, it will not be successful at establishing and encouraging employees or attempt to produce desirable economic results. Formal and informal associations between people and departments are crucial to maintaining a positive culture in an organization. Pellucidity through communication is necessary at all levels to create a better understanding and bonding of work between individuals (Agustina,2019).
Culture is commonly the outcome of the engagement between the employees functioning for a desirable period in an organization. The literature suggests that a better relationship between employees supports optimistic cultural values where conflicts and divergences indulge the environment and spread negativity at the workplace (Jabri,2017).
Cultural and Ethical Standard of Regency Park Hotel
The media has previously been paid heavy attention to the outcome of unethical business practices and decision-taking practices over the previous two decades. From 2004 until 2018, approximately US$7.8 trillion has departed developing economies unlawfully due to unethical actions and practices being followed by some of the accommodation based hotels Graham et al.,(2017).According to the literature experts, claimed that culture is the major personality of the company and it used to explain the environment in which employees work within. 
Establishing ethical standards through maximizing stakeholder value is essential for an organization. Recognizing and eradicating the sources of unethical conduct and practices proved challenging. Whereas unethical behavior is sometimes identified as working of a few “bad apples” of an organization, increasing evidence indicates the complexity of the notion of ethics and ethical conduct. The role played by the individual personal system of value required to be balanced against the influence of the organizational system and culture and other major environmental situations.
The regency park hotel engages in offering a tranquil setting to its customers to visit and explore the area, stays and relax at the place. In order to pursue its business successfully, an organization must maintain culture as organizational culture plays a dominant role in the support of ethical conduct. Culture usually developed by the whole staff and team, not by an individual only. Consideration should, therefore, be provided to how the context is established and maintained. Regency park to maintain and establish an organizational culture, it is essential to ensure that policies and procedures that outline acceptable behavior as well as standards. It is also essential that ethical expectations beyond the outline within the policies of organization should be communicated. Thus, the consideration of Mayer (2011), became essential. To maintain the culture of an organization, the literature identified three interrelated notions of an ethical environment that purposes to support ethical attitude. The three essential aspects are ethical leadership, practices as well environment.
Ethical leaders
Leaders are the backbone of the hotel industry. Ethical leaders of Regency Park hotel emphasis on their followers to perform appropriate things instead of doing things appropriately. The role of leaders is to reform the ethical behavior that is usually expected from employees and certified that decisions should be fair and should be in the interest of an organization and other organizational stakeholders (Groysberg et al.,2018).
Associated with ethical leadership is essential to engage with ethical practices. Most of the researches indicated that there are six essential practices of an organization associated with ethics includes selection and recruitment, orientation as well as training, codes and policies, punishment and system of reward, responsibility, and accountability as well as decision making procedures. The Regency Park hotel before recruiting new employees considers the basic factors such as qualification of candidate, honesty, attitude, skills, and management. To make its culture positive for others, it becomes necessary for the hotel industry to consider these elements before recruitment procedures. Further, the ethical climate can be explained as a common perception that employees possess related to the ethnicity of an organization. 
Establishing an appropriate culture and turned business into ethical business offers various advantages. It is commonly believed that the hotels that maintain a positive cultural environment perform better utilizing market value. Further advantages include greater productivity and profitability, enhance the confidence of stakeholders, appealing and preserving talents and contributing towards the competition of an organization. The benefits highlight the necessity to develop and endure an ethical environment and being identified as an ethical business.

Organizational Culture and values
Organizational culture identified as a pattern of the shared basic assumption that great number of employees learns in order to solve problems. The major element of organizational culture involves:
· Commonly apprehended stated and unstated values.
· Implicit and overt expectations regarding the employee's behavior.
· The historical background of hotel business and its employees.
· Normally used language.
· Metaphors and symbols that are a fundamental part of an organization and its functions.
Further organizational culture can assist as an informal regulator of attitude. It facilitates employees with a sense of identity, enhances their way of commitment and reestablishes the values of the business and also attempts to shapes the behavior of employees. The literature has suggested various definitions of ethics within the context of the hotel management business. It necessitates ensuring that decision-makers should consider the point of view of stakeholders while taking any sort of decision. According to Schoeman (2012), the culture of an ethical organization indicates that employees should decide by considering hotel business value, stakeholders' vision, and rules. Thus developing and sustaining an ethical organizational culture requires a strong understanding between employees of a business (Agustina,2019).
Corporate Social and Environmental Responsibility
Corporate social responsibility (CSR) is a notion presented in which business focuses on the interest of society by taking accountability for the effect of their activities on consumers, stakeholders, employees, communities and the effect of environment towards all aspects of its operations. The obligation is observed to extend beyond the constitutional obligation to conform with legislation and observes organizations voluntarily taking more steps to enhance the quality of life for employees as well as for the local community. The literature proposed another essential explanation of corporate social responsibility as:
“Corporate social responsibility is a constant commitment by business to perform business through following ethical principles and values and contributes to the economic establishment while enhancing the quality of life of the workforce as well as their families”. Further, Mallen Baker stated, “Corporate social responsibility is about how the business manages its procedures to develop an overall optimistic effect on society” (Jabri,2017).
Almost all corporate reports and policies discuss the activities of CSR, which has established a method of ensuring that business engages to fulfill all obligations towards its society and therefore eligible for its license to operate.  The Regency Park hotel focuses to engage in corporate social responsibilities through providing health and security to its employees as well as guests, strives to diminish negative effects on the environment and respecting the societal and ethical norms of the company as well as a local community. 
The major idea behind CSR is principled and responsible conduct towards stakeholders through respecting the ethical concerns. Now CSR had become appealing not only for corporations and theorists but also for both small and medium-sized organizations.
Hotel management as significantly establishing economical sector that is also an essential part of tourism sector, apart from facilitating greater quality service, the management of Regency Park requires to meet with the framework to reduce the impacts on natural environment that used to support employees and the local community. Hotel management is a particular industry that used to contributes to ecological degradation by initiating and running tourist accommodation facilities. Also, the employees of the hotel supposed to deal with both psychosocial and physical risks. 
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Figure 2 Corporate social responsibility
The process of Communication Impacts the culture
The culture of the hotel industry explained by the method in which people interact, communicate and used information. The culture of an organization is developed through the leadership of an organization. The optimistic work culture of hotel business usually affects productivity and controversially that is less than positive may promote negative effects upon employees. The key factor of culture is effective communication within employees and how information is used to shared and interchange within the industry. Effective communication plays a vital role in interior procedure running productively and supports to create an optimistic association with people both outside and inside of an organization. Thus the idea supports the notion that successful communication enables to exchange of ideas as well and improves the capacity of employees. Barriers to the effective functioning and ways to overcome them
The absence of communication, unethical practices, deterioration of rules and regulations proved as major barriers in the effective functioning of an organization. There are various ways through which an organization can overcome these include employees alignment, enhancing interpersonal association, effective communication through action and maintaining positive culture in an organization. The ways are proved as effective to make overall productivity of an organization effective.

Conclusion
The present study found that maintaining an effective workplace culture is necessary for every organization, with the purpose to function effectively. The study has briefly explained the importance of workplace culture, its impacts and the consequences of not maintaining an optimistic culture. Thus it can be concluded that today those hotel businesses succeed in targeting a large number of customers who attempted to make their culture positive, healthy and peaceful for their staff and customers as well.
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