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[bookmark: _Toc24394962]2.1 Description
The recent Business plan assignment has stretched my newfound knowledge to its limits. The concept of starting up a business has often crossed my mind over the last few years – after all, other people have developed small businesses successfully and have made great strides in building their businesses, often alongside existing employment. I turn of course to small selling and or manufacturing businesses via eBay as my primary thought. A selling site that craft goods, second-hand goods and bespoke goods can be easily bought and sold with all the process work carried out by a relatively simple and cheap application online.
Of course, it becomes much more complicated as the business grows, people become more aware, and it may be time to think of expanding into a recognised business format. This led to the many questions that I happened upon regarding the building of a business – beginning of course with the business plan.
The original concept as someone who Vapes was to think of a “service” that I could offer to serve the Vaping community. Having reviewed the market, the increase in vaping use both as a healthier alternative to smoking (Ref . https://www.nhs.uk/live-well/quit-smoking  ) and a niche that I could take advantage of to earn some extra money, I was able to narrow down my business to that of a rapid battery replacement and recycling service.  It was easy to narrow down the supply to one specific battery type, the 18650 Lithium-Ion batteries. This battery is the most wildly used battery within the market, where both manufactures and modders use these as the standard battery. As with every rechargeable battery – these also have a life expectancy and do not last forever, hence the need to replace.  
Market research for the many UK websites and stores showed that whilst the vast majority of suppliers offered the battery at the top of their listing, none of them offered same day or next day despatch – something that I thought was the niche into the market, after all, if shops are closed, shops aren’t easily accessible, the option to log in and order a battery for delivery the next day was the way forward. Many people use Vaping as a replacement for smoking, and sadly, as we know smoking is an addiction that hopefully Vaping will help alleviate the need for nicotine in many cases – but the need for the physical act still directs the user to smoke and or vape.  Recycling these batteries was also of paramount importance within the 21st century. So many people are aware of the damage these items can cause going into landfill, yet sometimes they do not have the time and or energy to find out where they can be recycled, or they simply have no method of recycling within their community – hence the option for our potential customers to return spent batteries to us for us to recycle. It is a legal requirement in the UK to provide a recycling solution (. Ref. https://www.gov.uk/battery-waste-supplier-reponsibilities )
At the beginning of the exercise, a questionnaire was completed to assess my strengths and weaknesses regarding setting up a business, and it is with this format I have delivered my presentation. Appendix (1) shows the original scores and the movement I have seen at the end of the assignment.










[bookmark: _Toc24394963]2.2 Feelings
This was a personal sense of discovery. It is a very emotional cycle whilst setting up a business, and there were elements that I had not considered initially. The support of friends and family whilst this operation was being set up within the home environment was of a great impact. This was something completely invasive to the family life, and one that would potentially take me away from the day to day running of the household alongside my regular job. I would lie to say that having spoken with my family and close friends; their level of support was overwhelming. With the moral and mental support offered, and the offer of physical support should I need it especially as the business took off.  Taking risks has been part of my retail career for nearly two decades, so that was not too much of a hurdle, however, I have always had a large infrastructure an organisation behind me to fall back on- what I have realised now is that this venture of Welsh Vape is my life savings, my risks, and my future – and the future of my family. 
















[bookmark: _Toc24394964]2.3 Evaluation

The first part of the business plan was to create a flow chart to demonstrate the process and feasibility of said business and how this concept could be “sold” to potential investors, suppliers and those interested in supporting the project – even family members. What may initially have seemed like a simple plan – which it is, the legal and financial complexities involved began to mount as further research continued. The first thing to consider was what type of business it should be with as little risk as possible to my house and any monies I had for the future. I had £2000.00 in savings which I could afford to invest immediately without any impact to my home finances. This savings was the result of a simple savings account that I had had with NatWest bank whereby £100.00 a month was moved automatically every month into a separate account. This was my starting point for the plan. This money was to be used to purchase start up equipment to operate the business as a separate venture to the equipment and tools that I already owned, as these were to be for business use only (See Appendix 2).  As stated, what type of business structure should I adopt based on risk. Research on this subject resulted in the conclusion that the business was to be A limited company by guarantee. The reason for selecting this was to be a low-risk venture with no profit having to be paid to any shareholders, and that any profit made would be reinvested into the business. (See Appendix 3)
Many people would think that this type of research is a new concept to them, and initially I thought the same; however, we do this day in day out – but we call it comparing prices to get the best deal. That was my starter to ensure that I could sell my product for the best price within the market I was heading into. By going in at a mid-price point, I was ensuring my product was not too cheap and not too expensive based on the market so I would be competitive. There are many online services providing this type of product, so research was limited to the top 10 vape sites on google. (See appendix 5 ) Reviewing the strength and weakness audit completed at the beginning of this project, I was, on reflection able to say that my understanding of market research had improved. Along with knowing my competitors and how to surpass them, planning to move into the market that I was now familiar with – observing the sales patterns of my competitors and indeed a pricing structure. The area of customer service and how I was able use my skills stayed static at the maximum, as this element is my greatest strength. 
Having been in retail for 18 years, financial planning was an element that I am very aware of – working within budgets, such as turnover, profit, wages etc. The elements that needed my full attention were those of cash flow planning, monthly monitoring, and general bookkeeping. Having spoken with the bank with their free small business advice, speaking with people who had set up successful small businesses, and researching online I was able to understand the ins and outs of cash flow and the necessity to keep track of every penny. A spreadsheet was supplied, showing all of the relevant fields to track, and on analysis and projecting figures, it became very clear – thus enabling me to fully understand and appreciate cash flow.  
It is critical that all the cash flows are accounted for, as tax must be paid – whilst this may seem an obvious statement, not only is it illegal to not declare earnings, but it would also be detrimental to the business long term as plans are made to expand the business, and to take advantage of any financial incentives.
Administration was an area that remained static during my research and setting up the business. My primary job function is planning and organising. As stated in the introduction, a simple flowchart was first created, with each basic element as a headline subject, and through the course, I was able to build on the smaller elements and inputs required to run the business. (See Appendix 5) By breaking down each element into a simple input and output series of observations, I was able to add the complexities for each section – research it and understand it.
Personnel management is an area again that I possess a great deal of knowledge in, as a manager within the retail industry, I have been hiring personnel, motivating colleagues, training them to an extremely high standard, and managing the day-to-day activities of various departments in my career. In the instance of Welsh Vape, where I am the owner, manager, and its sole employee there was mothing new to be learned from this experience, however, I was able to research income tax payments should I wish the business to expand.
Elements of personal business skills were exceedingly difficult initially for me. I have never liked nor relished the thought of having to speak to a group of people before. I always felt that I was being judged by others, and that the only reason people would listen and observe me was to see me fail and pick faults. This I knew I had to overcome, and in discussions with someone with experience in public presentation I was able to overcome such fear up to a point. There were two things that were passed to me – firstly – know your subject – research it and be confident in what you are presenting. Secondly, contact every person you are speaking to – whether it be two people or 40 people – engage every individual. These shows confidence in your product or service and yourself. A winning combination to sell your idea and gain support. This was valuable information in speaking with the Bank, the post office, and my future suppliers, who all responded positively to my presentation and ideas.
I became even more proficient in my use of the computer, and indeed software that I was not overly familiar with – such as excel spreadsheet, Word documents for letters and using PowerPoint. I discovered that whilst the spreadsheet provided was overly complex – by breaking it down and studying it became a simple and sure way of tracking the business expenditure. I did not just accept it for a complex “program” for calculating money in and money out – but by disassembling it and asking why each function works, I was able understand the cashflow process.
My organisational skills improved tremendously, by having clear methods of inputs and outputs I was able to take a helicopter view of the operation and understand here every penny was being spent. I believe this was critical, as the owner and operator of the venture, it is sometimes easy to get caught up with the day to day “doing” activities, whilst losing site of the organisational and management side of the business.






[bookmark: _Toc24394965]2.4 Analysis
Looking back at the questionnaires completed at the beginning of the assignment, it has made me realise that I do possess a number of the relevant skill s up and manage a business, and with further research, I feel that this could be a great idea. 
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Whilst reflecting on every element from the original strengths and weakness questionnaire, it became apparent that during my career to date I had knowledge of most of the elements required to start and run a business of my own. The research that followed the initial concept reinforced what I had already known, exposed weaknesses that needed improvement, and now, I am able to understand – and if needed, know where to go for further guidance and advice. Welsh vape will be a success. 
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(1) Copy of Strengths and weaknesses Questionnaire
Start of project
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Completion of project
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(2) Items Purchased to start Business
	Item
	Cost
	Running total

	Laptop
	£800.00
	£800.00

	Software package
	£50.00
	£850

	Desk
	£45.00
	£895

	Chair
	£80.00
	£975

	Filing equipment
	£30.00
	£1005

	Printer
	£40.00
	£1045

	Paper
	£10.00
	£1055

	Printer ink
	£25.00
	£1080

	Telephone
	£30.00
	£1110

	Mobile Phone 
	£100.00
	£1210

	Warehouse racking
	£300.00
	£1510

	Garage conversion and protection
	£400.00
	£1910


















(3) Al limited guarantee company full definition
[image: Graphical user interface, text

Description automatically generated]















(4) Top sites researched whilst exploring the market
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(5) Basic flowchart in exploring the operation
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