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[bookmark: _Toc100140100]Task 1: What is the most effective way to motivate staff?
[bookmark: _Toc100138182][bookmark: _Toc100140101]1.1 Introduction
Employee motivation is a term that relates to the amount of energy, devotion, and ingenuity that employees bring to a task. Regardless of the situation of the economy, finding ways to motivate employees is always a top concern for management (Bawa, 2017). Motivation is a phrase that relates to a person’s level of commitment and satisfaction with their profession. When an employee is motivated, he or she is more likely to work hard and perform effectively. Motivation is critical for attracting and maintaining personnel, as well as overall production levels in a firm. The present research focuses on this critical component and discusses many major methods in which a firm may effectively inspire its employees, including remuneration, recognition, and recognition.
[bookmark: _Toc100138183][bookmark: _Toc100140102]1.2 Analysis of the various methods for motivating employees.
[bookmark: _Toc100138184][bookmark: _Toc100140103]1.2.1 Pay
People are typically motivated by the prospect of financial gain. According to a well-known study, the average performance boost was greatest when money was used as an incentive, accounting for 30% of the total gain (Mikkelsen, Jacobsen and Andersen, 2017). This outperformed other motivators, such as enhanced employee decision-making and job role modifications, by a wide margin. The salary a worker receives from his or her employer may have a substantial influence on his or her ability to perform well in administration. A worker does not consider his or her salary to be a monetary value; rather, he or she considers it to be the value put on him or her as a worker by his or her employer. The degree to which a person feels valued can have a direct impact on his or her overall level of productivity. In the event that a worker is content with his or her salary, he or she is more likely to function at his or her peak (Sandhu et al., 2017). A person who earns a high salary is motivated to work hard in order to maintain his or her position. In addition to providing him with a sense of security and success, his salary also carries a high prestige rating that he finds appealing. If a person feels that the financial rewards of working longer hours are a legitimate trade-off, he or she is significantly more likely to put in the extra effort.
The Atlantic quotes Zeynep Ton, an MIT Sloan School of Management professor, who says that research has shown that employees who are satisfied with their income are more productive and motivated, albeit money is not the only factor to take into consideration (Hitka, Kozubíková and Potkány, 2018). A well-compensated employee believes that he or she is valued by their company. He is well aware that he is not only being compensated for duties completed, but that he is also being compensated for his expertise in the subject area. It is more probable that this individual will be satisfied with his or her current work and will not feel driven to pursue a comparable position with a greater wage. The inverse is also true: an employee who believes his company is underpaying him is far more likely to seek and accept a higher-paying position of equal type at another company (Ozkeser, 2019). According to a survey performed by the Society for Human Resource Management, compensation is the third most important factor influencing employee motivation and job satisfaction after education and training.
It is apparent that pay is a significant motivator for employees in the workplace. It serves as a transactional medium as well as a means of satisfying the desires and objectives of employees. Additionally, it serves as a scorecard for employees, allowing them to judge the value put on their contributions by the company. Employee motivation inevitably rises when the financial demands of the workforce are satisfied in an acceptable manner.
[bookmark: _Toc100138185][bookmark: _Toc100140104]1.2.2 Acknowledgement and awards
It is vital to recognise and reward employees since it leads to higher motivation, productivity, engagement, and overall satisfaction. It has been proven that when individuals feel appreciated, they work harder. This is especially true for Millennials and Generation Z employees who are just entering the job market. In addition to a liveable wage and benefits, these young people are looking for a job that is important and fulfilling, and in which they believe their efforts are not in vain (van der Kol, van Veen-Dirks and ter Bogt, 2019). Recognition for a job well done accounts for a significant portion of what makes a job meaningful, and organisations that have substantial employee appreciation programmes that reward employees with incentives will appeal to this younger generation of workers. The workplace must develop in tandem with society and culture.
Employers that refuse to evolve and who fail to see the importance of rewarding employees will be left behind, if not completely out of business, as a result of a scarcity of competent candidates in the marketplace. Employee recognition is also a far more effective motivator than punishment in the long run. Employers are more beneficial to employees when they concentrate their efforts on rewarding employees for positive behaviours rather than reprimanding or threatening them. Although this does not rule out disciplining workers who step out of line, fail to meet agreed-upon standards, or fail to execute their tasks, such discipline should never be used to motivate or inspire other employees (Idowu, 2017). Instead of frightening employees with the repercussions of their behaviour in an attempt to drive them, businesses should reward them with incentives that highlight what may happen when they go above and beyond and do excellent work.
Additional incentive-based motivation is essential since it is the most cost-effective technique for increasing staff productivity. It is clear that employee appreciation programmes benefit both employees and their businesses in the long run. As the old saying goes, actions speak louder than words, and this is especially true in the business world, where actions speak volumes. The message is magnified when words of acknowledgment are combined with an action, such as a bonus or promotion, and employees genuinely feel as though their efforts are not only seen and recognised but also appreciated.
When employees believe they have this kind of support, they are more engaged, driven, and effective (Paais and Pattiruhu, 2020). The entire organisation reaps the rewards. Businesses, on the other hand, may only be able to fill a limited number of managerial positions at any given time and may lack the financial resources to offer each employee a significant incentive. Thus, employee recognition programmes and the rewards that most organisations include in these programmes play an important part in creating a pleasant work atmosphere where employees are driven to do their best job on a daily basis, as seen by this example.
Because employee awards are more successful than salary increases in terms of demonstrating how much their labour is valued, they communicate more effectively than a simple “thank you for your hard work.” Awarded to employees for their achievements, these incentives boost their motivation, productivity, engagement, and satisfaction, and firms that recognise and reward their employees’ achievements naturally appeal to younger employees, who are full of vitality (Fomenky, 2015).
[bookmark: _Toc100138186][bookmark: _Toc100140105]1.2.3 Additional vacation
Additional vacation time assists employees in reestablishing their health and well-being. Many individuals feel that taking a break from work results in project delays and increased stress. Additional vacation days can significantly boost employee motivation in the following ways:
Higher energy levels
Spending a few days away from the workplace enables professionals to catch up on sleep, pursue interests, engage in self-care, and unwind. Because stress has a direct effect on the employees’ energy and immune system, vacations are frequently used as a preventative health strategy (Sandhu et al., 2017). Professionals can either use a vacation day to alleviate stress or work until they are obliged to take a sick day. Employees with renewed energy not only handle work-related activities with renewed enthusiasm but also solve difficulties and develop solutions via increased inventiveness.
Fresh outlook
Taking a few days off from work or an endeavour offers a fresh perspective. To solve issues, produce new ideas, and maintain a competitive edge, an employee needs an original and renewed perspective (Mikkelsen, Jacobsen and Andersen, 2017). Whether paid time off entails altering one’s environment or daily routine, vacations provide several opportunities for inspiration.
Redoubled Effort
Employees who forego paid vacation time are less likely to earn a raise, bonus, or promotion. Attempts to be perceived as a more valued and committed employee frequently backfire. This is because putting self-care aside frequently results in decreased job performance (Ozkeser, 2019). Employees who take paid time off, on the other hand, are more productive and pleased with their work. 
It is also important to note that maintaining a higher level of employee motivation by providing additional holidays can also help retain talent on a team. Employee satisfaction has a positive influence on retention and also serves as an effective method of including team members in the recruiting process (Paais and Pattiruhu, 2020). Motivated workers help establish a business’s reputation as a place where employees feel appreciated and have opportunities for professional growth, which makes the company an attractive potential for candidates.
[bookmark: _Toc100138187][bookmark: _Toc100140106]1.2.4 Adequate working conditions
Work conditions are formed by the workplace environment. In general, working conditions are controlled by legislation in order to protect the health of employees while still allowing them to execute their jobs effectively. Organizations have the ability to establish better working conditions than those mandated by law, and they frequently do so in order to contribute to greater employee safety in terms of health protection and increase the productivity of labour (van der Kolk, van Veen-Dirks, P.M. and ter Bogt, 2019).
Employee care is commonly promoted as a component of organisational culture in organisations that strive to provide the finest working circumstances. Working circumstances are, in other words, not just physical factors such as light, space, colour, noise, and so on; working conditions also have an impact on the psychological well-being of the employees in the workplace. Employee motivation may be improved in two ways by having a healthy working environment. First and foremost, healthy employees will feel better; they will have more energy and endurance, and they will be better equipped to put up their best effort in their jobs.
According to the second point, employee happiness, which in turn promotes motivation, may be considerably increased in a healthy working environment. When companies promote healthy eating and physical fitness among their employees, they are implicitly communicating to them that they are appreciated as individuals (Paais and Pattiruhu, 2020). The bottomline is that employees who feel valued by their bosses or employers are more likely to appreciate and enjoy their jobs, as well as be satisfied with them.
Despite the fact that the workplace and working circumstances are one of the most fundamental factors of job performance, many businesses continue to underestimate their importance. Briefly said, the workplace environment not only leads to greater levels of performance among employees, but it also has an impact on their motivation. The working environment affects a person’s performance at work, the work process, and hence the consequences of work, as well as the person’s interest in the outcomes. It also commonly influences a person’s private life (Idowu, 2017). Organizations that refuse to continually improve and positively affect their employees’ working environments, job positions, relationships within work groups, and maybe even the demands of their employees’ lives will be unable to expect their employees to achieve long-term quality outcomes.
When it comes to a company, the work atmosphere is quite crucial. The majority of issues that employees encounter are connected to their working environment. The degree of productivity in a business may be raised by creating a suitable working environment for its employees (Fomenky, 2015). According to the findings, factors such as supervisor support, relationships with co-workers, training and development, attractive and timely incentives and recognition plans, and an appropriate work load at the workplace are beneficial in developing a working environment that has a positive impact on the level of productivity of employees in organisations.
[bookmark: _Toc100138188][bookmark: _Toc100140107]1.3 Conclusion
The discussion in the preceding sections of this report demonstrates that methods such as pay, recognition and awards, additional holidays, and good working conditions are truly effective methods of increasing employee motivation levels. Through the successful implementation of these four strategies, any given organization’s efforts towards employee motivation can be seamlessly optimized, and it will subsequently have a higher level of overall performance and also drive financial growth.
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