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1. EXECUTIVE SUMMARY





Playful Magic Cafe is a unique fusion of a coffee shop and a gaming hub, designed to cater to the growing community of gamers, family activities, and coffee lovers. We aim to create a welcoming and vibrant environment where patrons can enjoy high-quality coffee and food while engaging in various gaming activities. We offer an extensive selection of children's toys, activities, and videos, making our cafe a versatile entertainment spot for individuals and groups.
Our mission is to provide a cozy, inclusive, and stimulating environment where people of all ages can gather to enjoy their favourite games, discover new ones, and build a community over delicious coffee and snacks.
We also provide educational and creative activities such as arts and crafts, puzzle-solving sessions, and storytelling hours to stimulate young minds. Our space has a playful and magical theme, featuring colourful decor, comfortable seating, and designated gaming zones. It is a welcoming and inspiring environment for families and young people to enjoy quality time together.
Our marketing strategy is to establish Playful Magic Cafe as a family-friendly entertainment and educational hub.

Playful Magic Cafe is poised to become a cherished spot for fun, learning, and socializing, seamlessly blending the best elements of a coffee shop and a gaming hub to create unforgettable experiences for families and young people. 
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[bookmark: _Toc168857996]2. THE BUSINESS IDEA

[bookmark: _Toc168857997]2.1 The Product/Service

Playful Magic Cafe is poised to revolutionize the concept of social spaces by merging the warmth and comfort of a coffee shop with the dynamic and engaging atmosphere of a gaming lounge. Catering to young people, families with children, and students, this innovative business creates a vibrant and inclusive environment where fun and relaxation go hand in hand. With diverse gaming options, high-quality coffee and beverages, family-friendly amenities, and a strong focus on community events, Playful Magic Cafe stands out as a unique destination that appeals to a broad audience in Matlock, Derbyshire being a tourist area.

By leveraging effective marketing strategies, fostering local partnerships, and continuously updating its offerings, the cafe aims to build a loyal customer base and become a beloved fixture in the community. Playful Magic Cafe provides a place for entertainment and socializing and promotes a sense of belonging and togetherness, making it the perfect spot for people of all ages to enjoy memorable experiences.
[bookmark: _Toc168857998]2.2 SWOT Analysis Summary

Playful Magic Cafe has established itself as a unique and engaging destination but faces challenges such as limited menu variety, higher costs, and competition. However, by leveraging opportunities like digital marketing, menu expansion, partnerships, and community engagement, while addressing threats through careful planning and adaptation, the cafe can continue to grow and thrive in the market (DojoBusiness, 2023). Playful Magic Cafe has a solid foundation and potential for further success with strategic initiatives and innovation.

Playful Magic Cafe's unique concept and quality offerings position it strongly in the market, attracting a dedicated customer base and providing a memorable customer experience. However, to capitalize on its strengths and address its weaknesses, the cafe should focus on, expanding its digital marketing efforts, and forming strategic partnerships (Kareh, 2019).

.





[bookmark: _Toc168857999]3. THE TEAM

[bookmark: _Toc168858000]3.1   Key Personnel

Name and Company Position: Augusta Toth/ Head Manager 

Skills and Experience:
· Coffee Shop Management: Experience in running day-to-day operations, managing staff, and ensuring high-quality customer service.

Role and Responsibilities:
· Overseeing the overall operations of Playful Magic Cafe.
· Managing financial planning, budgeting, and resource allocation.



Name and Company Position: Elena David/ Head Barista and Quality Control

Skills and Experience: 
· Barista Skills: Expert in coffee brewing techniques, latte art, and menu development.
· Quality Control: Experienced in maintaining consistency and ambitious standards in product offerings.

Role and Responsibilities:
· Overseeing the coffee and beverage preparation process.
· Training and supervising barista staff.



Name and Company Position: Khalilur Rahman/ Gaming Coordinator

Skills and Experience: 
· Gaming Expertise: In-depth knowledge of video games.

Role and Responsibilities: 
· Managing the gaming library and equipment.
· Organizing and promoting gaming events and tournaments.



Name and Company Position: Shamim Chowdhury/ Events Coordinator 

Skills and Experience: 
· Event Planning: Experienced in organizing and executing several types of events, from small gatherings to large tournaments.
· Community Engagement: Dedicated to building strong relationships with local communities and organizations.

Role and Responsibilities: 
· Planning and coordinating gaming events, tournaments, and themed nights.
· Promoting events through social media, local advertising, and partnerships.



3.2 [bookmark: _Toc168858001] Skills Gaps & Key Partners

· To enhance overall service quality and business performance, it is crucial to implement several key strategies. Regular customer service training and workshops ensure staff are consistently equipped with the skills needed to provide exceptional service. 
· Additionally, utilizing feedback systems allows for continuous improvement by addressing customer concerns and adapting to their needs. Partnering with professional barista trainers for advanced training programs further elevates the expertise of staff, ensuring top-notch product quality.

[bookmark: _Toc168858002]3.2.1  Additional Staff Requirements (Roles and Responsibilities):

The Customer Service Representative plays a critical role in delivering prompt, attentive service and supporting promotional activities, thereby enhancing customer satisfaction and operational efficiency. Meanwhile, the Cleaning and Maintenance Staff are essential for maintaining a hygienic environment and ensuring all equipment and facilities are well-maintained. Together, these roles contribute significantly to the overall success and reputation of the business.
[bookmark: _Toc168858003]3.2.2 Training and Development:
Coffee Word trains all baristas to replicate the same exceptional quality, regardless of who is preparing the coffee. Additionally, the training includes customer interaction skills, which lead to better service and a more personalized experience for customers (Lundvik, 2023).
· Online Course: £90 per person
· Local Coffee Training: £200-£300 per session
By focusing on local SEO, we can ensure our coffee shop appears in local search results, thereby attracting nearby customers (TMB, 2020). This training also covers social media strategies, enabling us to engage with customers and build a community around our brand. Additionally, it includes learning how to manage online reviews and feedback effectively, which is vital for enhancing our coffee shop’s reputation. The cost is £300 from Reed Courses.
Event management training offers certifications and courses in event planning and management. The Event Management Masterclass in Derby enhances skills in organizing, promoting, and managing events and tournaments, ensuring a high level of professionalism and efficiency. The price from The Knowledge Academy is £995 with online instructor.

[bookmark: _Toc168858004]3.2.3 Outsourced Support / Key Partners:

· Lennox, with its extensive experience in the hospitality and retail sectors, offers tailored solutions to enhance the efficiency and productivity of coffee shops (Lennox, 2011). Their services price is £200 per month package includes routine maintenance to ensure smooth system operations, compliance with data protection regulations and industry standards, and the installation and updating of software and hardware.

· Derbyshire Accounting Services brings valuable experience in working with coffee shops and hospitality businesses. Their efficient payroll services ensure our staff are paid accurately and on time (Derbyshire County Council, 2024). Additionally, their expertise in tax planning and assistance with budgeting and financial forecasting provide crucial support for our financial management.

· Iron & Fire UK Coffee Supply stands out as a reliable partner for sourcing premium coffee beans from around the world, ensuring consistent quality and a diverse range of unique flavours (Joana, 2024). By partnering with Iron & Fire UK Coffee Supply, our coffee shop can access high-quality beans, expert guidance, and tailored solutions, ultimately enhancing our product offerings and customer satisfaction.
[bookmark: _Toc168858005]4. MARKET RESEARCH

[bookmark: _Toc168858006]4.1  Market Information, Trends, and External Factors


Facts and Figures Supporting Playful Magic Cafe:
· A report by Research and Markets projects significant growth in the global coffee market, with a projected CAGR of 4.8% from 2021 to 2026. By 2026, the market is expected to reach a value of $155.64 billion (Bansal, 2024).
· Market research firm Euromonitor International identifies a growing trend of experience-based consumption, particularly among millennials and Gen Z consumers. This trend underscores the appeal of unique and immersive experiences, aligning with Playful Magic Cafe's concept of combining coffee with gaming for a memorable and interactive experience (Bremner, 2024).

Trends Identified from Market Research:
· The coffee industry is witnessing a significant trend with the rise of hybrid concepts that combine coffee with other experiences. Playful Magic Cafe can capitalize on this trend by integrating unique experiences into its coffee offerings, attracting a diverse customer base.
Main Findings from PEST Analysis:
· In navigating political factors, Playful Magic Cafe must remain vigilant to changes in government regulations, ensuring compliance while also seizing opportunities presented by favorable policies. Playful Magic Cafe stays attuned to evolving trends and tailors its offerings to meet changing consumer demands. Technological advancements offer both opportunities for enhanced efficiency and challenges in staying abreast of digital innovations and cybersecurity measures.



[bookmark: _Toc168858007]4.2  Customer Profiles


· The primary target demographic for our establishment ranges from ages 19 to 30. This demographic is nostalgic for childhood games but seeks sophisticated, modern twists on familiar favorites. Our target customers enjoy a mix of social activities, including gaming and coffee culture. Young adults are likely to attend themed events or game nights that offer immersive experiences and opportunities for interactive entertainment and social interaction.
· For families with children between the ages of 5 and 12, Playful Magic Cafe offers a welcoming and engaging environment tailored to their specific needs. The cafe offers creative activities such as arts and crafts, puzzle-solving sessions, and storytelling hours to stimulate young minds and foster creativity. Parents look for activities that can entertain their children while providing opportunities for relaxation and socializing with other adults.
· Playful Magic Cafe caters to the needs and preferences of college students and teenagers aged 16 to 24. College students and teenagers are interested in more complex games, such as strategy video games and e-sports, which challenge their skills and provide opportunities for competition and camaraderie.




4.3  Competitor Profiles
· Traditional coffee shops like Starbucks and local chains have established themselves as go-to destinations for coffee enthusiasts, Playful Magic Cafe recognizes the need to differentiate itself in the market. While traditional coffee shops primarily focus on beverages and offer a casual atmosphere for socializing or working, Playful Magic Cafe aims to provide a unique entertainment experience centered around high-quality coffee and a variety of gaming options.
· Although traditional coffee shops boast strengths such as established brand names, extensive operating hours, and consistent quality, they may lack engaging activities beyond their core offerings and may provide a similar experience across locations, potentially lacking uniqueness.
· To compete effectively, Playful Magic Cafe plans to leverage its unique offerings by emphasizing the combination of specialty coffee with gaming options, creating an interactive and social environment that sets it apart from traditional coffee shops. Additionally, the cafe aims to foster a community of gamers and coffee lovers through events, tournaments, and themed nights, enhancing customer engagement and loyalty.

· Board game cafes like Snakes & Lattes have established themselves as popular destinations for board game enthusiasts.  While board game cafes primarily focus on board games with a secondary focus on coffee and snacks, Playful Magic Cafe aims to provide a more versatile entertainment experience that appeals to a broader audience. Strengths such as a wide selection of board games and a strong community of enthusiasts may have limitations in attracting a broader clientele beyond board game enthusiasts and may offer a more limited selection of food and beverages compared to full-scale coffee shops.

To compete effectively, Playful Magic Cafe plans to offer diverse gaming options beyond board games, providing educational and creative activities such as arts and crafts, puzzle-solving sessions, and storytelling hours to stimulate young minds and appeal to a wider audience. 
· Gaming lounges such as eSports arenas and video game cafes have carved out a niche for serious gamers. While gaming lounges primarily focus on video gaming and eSports with high-end gaming setups, Playful Magic Cafe aims to create an environment that appeals to a broader audience, including both serious and casual gamers, as well as families with children. Strengths such as state-of-the-art equipment and facilities tailored for serious gaming may have limitations in attracting a diverse clientele beyond hardcore gamers and may lack a welcoming and relaxed social atmosphere.
To compete effectively, Playful Magic Cafe plans to offer a balanced atmosphere that caters to both serious and casual gamers, providing a mix of competitive and relaxed gaming options. 






[bookmark: _Toc168858008]5. MARKETING PLAN

[bookmark: _Toc168858009]5.1  Price

· By keeping prices moderate, we emphasize that our offerings are high-quality yet accessible. The slightly lower prices for children's drinks and snacks reflect our family-friendly focus.
· Competitive pricing ensures that families and young gamers find value in their visits. 


[bookmark: _Toc168858010]5.2  Product

By combining vibrant colours, comfortable seating, magical lighting, playful branding, and sustainability initiatives, Playful Magic Cafe creates a truly enchanting atmosphere where patrons of all ages can escape the ordinary and immerse themselves in a world of wonder and imagination.
[bookmark: _Toc168858011]5.3  Placement

This prime location ensures visibility and accessibility to its target demographic, fostering foot traffic and community engagement. The cafe's website and mobile app serve as digital platforms where customers can place orders for pickup or delivery, as well as book gaming sessions. These platforms are designed to be intuitive and easy to navigate, enhancing the overall user experience.
Playful Magic Cafe maximizes its reach and accessibility, providing customers with flexible and convenient options to enjoy its unique offerings both in-store and from the comfort of their homes.


[bookmark: _Toc168858012]5.4  Promotion

Digital Advertising Strategies
· Use Facebook, Instagram, Twitter, and TikTok to reach a broad audience. 
· Send out a bi-weekly newsletter featuring upcoming events, unique offers, and exclusive content.
Traditional Advertising Strategies
· Host a grand opening with special promotions, live music, and gaming competitions to draw in initial customers.
· Organize regular themed nights such as Family Game Night, Retro Gaming Night, and Kids’ Craft Day to attract different customer segments.
Building Relationships and Encouraging Feedback
· Implement a loyalty program. 
· Host exclusive events for loyalty program members
· Gaming Community: Create an online community forum. 
· Instagram Giveaway, the participants will win a VIP Card with discounts for 1 year. They must follow the cafe’s Instagram page and distribute it to 10 friends.
[bookmark: _Toc168858013]6.  KEY RESOURCES



[bookmark: _Toc168858014]6.1  Premises

Sales Area
· The primary space for dining, gaming, and socializing, spans 1,000-1,500 square feet. It features comfortable seating, gaming stations equipped with consoles and PCs, and dedicated kid-friendly seating to accommodate families.  Custom-designed gaming tables and ergonomic setups for PCs and consoles create an immersive gaming experience. 
· The total purchase cost for a space spanning 2,000-2,700 square feet in Matlock Town Centre is approximately £130,000, as per Zoopla's 2024 data.  Alternatively, the rental price for a space ranging from 1,300 to 1,700 square feet is approximately £22,500 annually, according to information from Rightmove in 2024.





[bookmark: _Toc168858015]6.2 Equipment

· High-quality espresso machines and burr grinders sourced from suppliers like Pure Gusto. 
· Commercial-grade refrigerators and freezers are provided by True Refrigeration and Polar. Dishwashers from suppliers like Hobart and Winterhalter.
· Comfortable seating and themed tables sourced from Restaurant Furniture 4 Less.
· Ergonomic setups for console and PC gaming with furniture from IKEA and accessories from Amazon.
· Square  POS systems for managing sales, inventory, and customer loyalty programs.
· High-speed internet and Wi-Fi equipment are provided by BT Business.
· High-quality coffee beans, teas, and syrups sourced from local roasters, Iron&Fire.
Total Cost for the equipment will be around £62,500.






6.3  Key Suppliers

· Coffee Beans and Ingredients: Sourced from Iron& Fire, known for high-quality, ethically sourced coffee beans, costing £20 - £40 per kilogram.
· Supplied by eBay, offering a variety of food products suitable for cafe menus at varying costs, with bulk discounts available.
· Video Games: Obtained from Simply Games, an online retailer specializing in video games, with prices ranging from £20 - £100 per video game and £50 - £200 per accessory.
· Offered by eBay, providing comprehensive POS systems and PCs at an initial setup cost of £1,000 - £3,000, along with a £50 - £100 monthly subscription.
· Supplied by Restaurant Supply Store, offering a wide range of furniture suitable for cafes, with costs ranging from £100 - £500 per piece.

[bookmark: _Toc168858016]7.  FINANCES AND START-UP SUPPORT


	EXPENDITURE
	Year 1 
£

	Company Registration
	£71

	Rent/Rates
	£22,500

	Staff Wages
	£120,000

	Travel/Accommodation
	0

	Telephone (mobile)
	£600

	Broadband
	£1,200

	Utilities
	£6,000

	Marketing and materials 
	£12,000

	Insurance
	£3,000

	Capital Expenditure/Equipment
	£62,500

	Training & Development
	£2,500

	Accounting/Legal
	£3,760

	Outside Services
	£5,500

	Stock/Materials Purchases
	£4,200

	Bank Charges
	£12,240

	Office Consumables 
	£2,880

	Loans Repayments
	£2,600

	Total Expenditure
	£     261,551


	INCOME
	Year 1 
£

	Sales 
	£89,000

	Sales Events & Parties
	£12,000

	Sales Gaming
	22,992

	Capital Introduced
	£70,000

	Funding 
	£10,000

	Loans/Borrowing
	£150,000

	Total Income
	£ 353,992





	YEAR ONE PROFIT/LOSS
	£

	Total Income
	£353,992

	Total Expenditure
	£261,551

	
	

	Profit/Loss
	£92,441

	
	














[bookmark: _Toc168858017]7.1 	Financial Summary


The financial analysis of Playful Magic Café for its first year of operation reveals a promising and profitable business trajectory.
By combining the capital introduced, funding, and bank loans, Playful Magic Cafe ensures it has sufficient financial resources to cover startup costs and operational expenses. This financial structure provides a solid foundation for the cafe's growth and success in the competitive market.
 Government funding for our coffee shop is an amount of £10,000 because coffee shops play a crucial role in providing financial stability, promoting growth, and ensuring the resilience of the sector, particularly during challenging times. By leveraging these funding opportunities, Playful Magic Café can navigate economies that contribute to local communities and economies. 

The positive net profit of £92,441 indicates that Playful Magic Café has successfully managed to generate more income than its expenditures in the first year. This surplus can be reinvested into the business to support growth initiatives, enhance customer experiences, and ensure long-term sustainability.
This positive financial outcome reflects the effectiveness of the café’s business model and strategic planning. Moving forward, maintaining financial discipline and focusing on customer satisfaction will be key to sustaining this success and achieving long-term goals.




8. APPENDICES

[bookmark: _Toc168858018]Appendix A – Price

Price List

   [image: A basket of cookies and snacks

Description automatically generated]  
Beverages
· Espresso: £2.00
· Americano: £2.50
· Latte: £3.50
· Cappuccino: £3.50
· Mocha: £4.00
· Hot Chocolate: £2.50 (child-sized £1.50)
· Milkshakes: £4.50 (child-sized £3.00)
· Smoothies: £4.50
· Tea: £2.00
· Iced Coffee/Tea: £3.00
· Juice Boxes: £1.50
        Snacks 
· Pastries (muffins, cookies): £3.50
· Kids' Snack Packs (fruit, cheese, crackers): £4.50

        Gaming Fees
· Playground for Kids: £6.75 per Kids(unlimited play daily with 1 Adult Free )
· Video Game Rental (Console): £5.00 per hour
· PC Gaming Rental: £7.00 per hour
· Group Gaming Packages: £15.00 per hour (up to 4 people)
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consumption present
opportunities

Demographic Trends:
Demographic factors such as
age, gender, and lifestyle
preferences can influence the
target market

Digital Innovation:
Advancements in technology,
such as mobile ordering apps,
contactless payment systems,
and online gaming platforms
Data Security: With the
increasing reliance on digital
systems for transactions and
customer interactions, ensuring,
data security.
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Feel the magic of Playful Magic Cafe.
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Businessldea

PlayfulMagicCafe is a uniqueblendof a specialty

coffeeshop and a gaminghub.

locatedin Matlock, Derbyshire

demographic is composed of young adults,

children,and families

to provide a cozy, inclusive environmentwhere
clients can enjoy fresh coffee, delicioussnacks,
and a wide variety of games for children and

videogames

offers a welcoming and inclusive space where

individualsand groups can come together over

theirshared love for coffeeand gaming

provide educationaland creative activitiessuch
as arts and crafts, puzzlesolving sessions, and

storytellinghours to stimulateyoungminds

The venue hosts regularevents, such as themed

nightsand gamingtournaments
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                     Business Idea • Playful Magic Cafe is a unique blend of a specialty coffee shop and a gaming hub . • located in Matlock, Derbyshire • demographic is composed of young adults, children, and families . • to provide a cozy, inclusive environment where clients can enjoy fresh coffee, delicious snacks, and a wide variety of games for children and video games . • offers a welcoming and inclusive space where individuals and groups can come together over their shared love for coffee and gaming . • provide educational and creative activities such as arts and crafts, puzzle - solving sessions, and storytelling hours to stimulate young minds . • The venue hosts regular events, such as themed nights and gaming tournaments . ( Gumpel , 2024).
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The Team

R custa ot Head Manage]

+  Managingfinancial planning,

budgeting, and resource allocation.

* Leading marketingand promotional
activities.

+ Ensuringambitious standards of
customerservice and product
quality.

(Burkus, 2023)

Overseeing the coffee and
beverage preparation
process.

* +Training and supervising
barista staff.

« + Developingand refining
the beverage menu

* + Ensuringthe quality and

consistencyof all products

served.

r
+ Managing the gaming library
and equipment

+ Organizing and promoting
gaming events and
tournaments

«  Assistingcustomers with
game selection and providing
game tutorials.

F

« Planning and  coordinating
gaming events, tournaments,
andthemed nights.

«  Promoting events through

social media, local advertising,

and partnerships.

 Managing event planning and

ensuring smooth execution.
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(Creativs, 2022).

> Branding:

Q Vibrant, playul branding that appeals to
both kids and teens

+ Aconsistent theme across physical
space, online presence, and marketing
materials,

« Emphasizefun, creativity, and
community

> Measurement of Success:

Q Track social media engagement and

growth

Q Monitorin-store foot traffic and sales

data

O Collest customer feedback and adjust
strategies accordingly

» BudgetAllocation:

30% Digital marketing and social media
25% In-store promotionsand events
20% Collaborations and partnerships.
155 Community outreach

10% Miscellaneous (branding materials,
research)

» Dighat Advertisng Strategios

QUse Faceboal, nsagram, Titer, and
Tk o reach broad audionce.

C e ——]
faming personaitis.
BT —

LR ——
eave posivereviews on Google,
Velp, an TrpAcisr,

QMainaina biog with artictes.

» Taditonat Advertsing Stategios
Q havertse nocal publations
Qisuibuteyers snaposters

Q0rganize regutarhemednights




image13.png
«Points-Based System: Implement a loyalty program

< O

CECEE. &
*Surveys: Regularly send out customer satisfaction surveys ~—~ : ;

«Suggestion Box: Have a suggestion box in the cafe for customers. N [

< Gaming Commniy: reate an onine community forum. (o)

~nstagrom Giveawey: Run s gveaway wnere paricipants . S

(Ng, 2022).
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(Pereira, 2020).

Premises-Sales Area, administrative area
Equipment

production equipment

sales and customer service

technology

inventory

gaming supplies

Key Suppliers

>
>

v

Coffee and Beverage : Iron&Fire, Boba Box, Ebay
Cleaning- Amazon

Gaming- Simply Games

Technology- eBay

Furniture- Restaurant Supply Store
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The financial projections indicate that Playful
Magic Cafe has carefully considered s expenses
and revenue streams, resultingin a sound
financial plan.

The cafe has identified and accounted for all
major expenses, includingrent, staff salaries,
utilities, marketing, and equipment maintenance.

Leveraging various start-up support mechanisims,
such as small business grants, loans, and
business incubators, Playtul Magic Cafe has
secured the necessary resources to launch,
successfully.

Monthly Total£

Revenue

Expenses £16,581

YEAR ONE PROFIT/LOSS £
Totallncome |£353,992
Total Expenditure | £261,551

Profit/Loss £92,441

=g

FINANCIAL
B PLANING

(Tarver, 2022)
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Combines a cafe experience witha
gaming environment.

Atracting a specifc demographic of
gamors and coffeo enthusiasts.
Provides high-qualiy gaming
consoles, PCs, and peripheras,
attracting serlous gamers.

Hosts gaming tournaments.

Aots as a social hub for gamers,
fostoring a sense of community and

Create loyalty programs or
memberships for regular gamers,
offering benefts ke discounts and
exclusive access.

Partner with e-sports teams,
influencers, and gaming companies
forsponsorships and collaborative
Sell gamingrelated merchandise,
such as branded apparel and

(Kareh, 2019)

investment in gaming equipment and
maintenance.

Managing reservations, equipment usage,
and maintaining a balance betwoen gaming
and traditional coffoe shop actiites can be
challenging.

Reauires staff with both barista and
technical gaming knowledge, which may bo
hard o find and train,

Gompetition from other gaming cafes,
raditional coffee shops, and onlin gaming
platforms.

Rapid changes in gaming technology could
require frequent and costy upgradss to
eauipment.

Economic downturns could reduce
disposable income, impacting seles of
premium coffee and gaming services.

¥
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Political

Government Regutations-
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(Bush, 2024).
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