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1         Executive Summary


On this report research that has been elaborated for The Dragon Hotel, having 106 rooms,200 collaborators and 50 years of experience, situated in Swansea(dragonhotel,2023).
Having information, The Dragon Hotel knows that engagement is a big issue, and is increasing on the different departments, HR (Human Resources), faces a massive task, finding resolutions to address the ongoing troubles. Personal manifests exhaustion, lack of motivation and training, generating turnovers, HR is having trouble hiring new personnel, to fulfil the vacancies.
Creating an outstanding personal engagement, suggesting an annual survey in worder to establish engagement. The data collected will be decisive to deliver results of the level of engagement, this survey must be done anonymously.
In order acknowledge engagement, Dragon Hotel needs to hear personal contemplating different perspectives such as training, counselling, couching, and developing alternative methods that improve communication preceding to boost engagement.
This report is a suggestion, to The Dragon Hotel supporting them to understand and correct the issues.
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2        Introduction


The focus of this Research Report Proposal is to recognize the matter in question, employee engagement in The Dragon Hotel, that has 106 rooms, 200 employes, 50 years of experience, is situated in the city of Swansea, Wales(dragonhotel,2023).
This defines the advantage of conducting and proposing a questionnaire internally, and annually was well considering, measuring and tackle employment engagement and its numbers(levels). Collecting data from these surveys will help point out key issues that are affecting the engagement of the personnel.
Having the information, The Dragon Hotel knows that employment engagement is a current trouble, and is affecting the different departments Whitin the organization, creating internal problems. HR needs to address issues, finding innovative solutions to end the ongoing difficulties.
Personal shows, lack of training, motivation, and fatigue leading to turnover, HR (human resources) as not be capable to recruit new personnel. This must become a focal point to human resources, management, and leaders to resolve and create fresh solutions, retaining and attracting new workers, Dragon Hotel managers need to be creative, organizing original approaches and strategies, improving relationships between personal.














3   Problem of engagement in Uk

A latest survey, Gov.UK revealed that work satisfaction is 35%, flexible agenda 30%, culture/kind people 32%(gov.uk,2023).
Employee engagement levels in UK (United Kingdom) shows that is one of the worst in Europe.
Conducted by Gallup (2023), the last survey shows that 9% of the personnel is pleased with the place of work, in comparison with Europe the average is 14% being in 33 positions out of 38 countries, falling 2 points in comparison with the past years, United Kingdom is between the worst in Europe relating employment engagement, (2023).


Problems that organizations face, created by employee disengagement

· Company stagnation
· Lack of productivity
· Discontentement
· Increase in expenses
· Attritions
· Generates bad costumer service
· Increases absence

This leads to an increase in expenses, wasting time and money, disengaged personnel are indifferent to the company, this impacts on production within the hotel, reflecting on revenue loss and turnover.









4    The vision of Dragon Hotel

[bookmark: _Int_71YkyVNW]The importance of vision, connecting people with emotions and logic, giving them an objective to work within the company. When goals and vision (organizational and personal) are lined up, it generates hope and growth. Mr. Zappos speaks about “Happy people makes people happy,” a similar vision can be seen in Ritz “Ladies and gentlemen taking care of ladies and gentlemen.”
With no vision engagement does not have a sense of orientation and cannot be reached. In a survey Rungway (2018), it was found that 52% of personnel did not recall our known the organization vision. This suggests that more than half of the personnel in the UK (United Kingdom) do not know the vision of the company they work with.
Being clear and easy, vision should be presented to personnel for them to memorize, an example is Amazon” Being the world's essential costumer centric organization.”
The Dragon hotel must center on a vision that is more inclusive and an unrehearsed work team, retaining the most skilled personnel.
In way to create an outstanding employee engagement, is suggested that the hotel make an annual survey to calculate the levels of engagement. This should be anonymous, and the data collected will be vital to understanding the engagement levels. Develop by Gallup, the formula that helps record employee engagement, based in globally surveys managed by 1.5million employees worldwide, this helps organizations to understand the connection between profitability and growth, engagement, and productivity (Cook,2008).
Suggesting that surveys need to be accurate, finding the problematic issues addressing them, realizing them annually is the key to achieving success. Guarantying those personnel involved is briefed on the importance that the survey has in the organization and could be done on paper or online.
Keeping a clear communication approach, involving management staff, using creative methods to guarantee that the survey catches the personnel's attention.
HR management team should make use of the new trend HCM (human capital management, putting strategically at heart, this is an element of the company liking real value to market value of the organization. Human Resources manager is responsible to acquire the correct personal to put them in the correct place in the correct time (Cook,2008).
Chief executive of LIP UK (2006) Ruth Spelman said “HR can recognize the strengths and weaknesses to support and equip personnel to contribute. This is the way to line up personnel business achievements.”



5   Benefits

Acknowledging engagement, Dragon Hotel requires to pay attention to personnel, planning different strategic approaches (training and couching) developing relationships and communicating skills to improve engagement.
Raising the levels of engagement takes time, investment, commitment, and effort. Engagement is a procedure that have 2 ways, Companys operate to engage personal, and personal choses the amount of engagement and commitment they can offer the company (Using vision to energize employe engagement).
In accordance with Gallup (2017) personnel that are engaged with the company are 17% more effective, generating grow in sales by 20%, contributing with 21% of major growth.
In (2002) Watson Wyatt estimated that dedicated companies exceed others by 47%.
On different Studys can be found that 10% grow in personal engagement bringing gain of 6% in customer contentment.
Hay explained that engaged personnel are 43% more effective.


A research study, made by DDI (2005), forecasts that 33% of personnel engaged will not desert the company in the coming.
 Creating a top workplace have benefits:
 -Less absence
-Higher productivity
-Sense of belonging
-Higher retention
-Profitability
-Better fame
-Less attritions
Jack Welch CEO assume, "employee engagement must come first, going without stating that no organization large our small can achieve in the long run without energetic personal that understand the dimension of engagement, through anonymous surveys, once a year, felling safe and free to express them self's.”
Sharing the same opinion, Leary-Joyce (2004) says “the only thing that competitors cannot duplicate is the ambitious edge of our personal, helping them to glow.”
Analyzing the data collected, The Dragon hotel needs to address and get prepared to year personal, introducing new developments programs. Creating a healthy environment and a sense of belonging. 
Explaining Beaumont & Pate (2010) said that surveys are an accessible tool for listening to the personal voice identifying issues, is confidential and identifies only departments, offering accurate data helping evaluate changes over time.
 



6 Achieving success

Engineer Frederic Taylor (1943) stated, that personal expect from company's better wages, but by other hand company's want low-cost labor. A brutal reality that continues in the present days.
In continuous change, companies for the first time are placing personnel in the center of the line within the institution. Managers and Human Resorces can use Maslow's (1947) hierarchy of needs, having 5 distinct stages. When these stages are satisfied, there is the need to focus on the top of the needs on the pyramid.

· Physiological needs (air, water, food, sleep)
· Safety needs (resources, health, employment)
· Love and belonging (friendship, sense of belonging, family)
· Esteem (recognition, Estime, freedom, respect)
· Self-actualization (desire to become more)

SMARTA needs to be adopted by Dragon Hotel, to help them to achieve a positive level of engagement. Being a traditional smart approach, SMARTA (timely, measurable, specific, attainable, and relevant), has 2 key meanings and an A for alignment.
1-Alignment with the company plan of action, acquiring personnel and managers to establish objectives, and top- priorities assuring that everybody is going in the same direction.
2-Notable employee alignment, motivating managers to speak and listen to their thoughts, exploring how to help them grow.
To succeed in business is essential to have a top team, acquiring a new personal, centric attitude is crucial.
Inspiring the team is vital and extremely satisfying, and SMARTA objectives, and goals that assist, to keep on a good path (Partners,2023).






E.G Tesco case study

Head of HR at Tesco, Venkatesh has a view of engagement in a psychological way. Researching on personal engagement companies in the UK (United Kingdom) found determined elements that makes a differentiation. "The previous events in India have been similar.” Personal wants to work for a company that offers:
-Opportunities
-Success
-Is supportive

To develop an outstanding strategy, companies should apply SWOT analyses, this evidence the strengths, weaknesses, opportunities and treats.
-Sets goals, and numbers to achieve success
-Specify strategies, align with vision
-Key objectives
-Indicates values and vision
-Forecasts the next steps

A different approach is the WIFI model:                                                                                               -well-being, information, fairness, and involvement (Cook,2008).

The method impacts on the company positively, giving the personnel a sense of belonging. Having a significant importance on the way personal works, showing motivation, enthusiasm going the extra mile. This reflects on the company, increasing customer satisfaction, productivity, efficiency, growth, and profitability.








 Case study Hallmark

In United Kingdom Hallmark is known by their cards being a renewed manufacture, in 2000 the company engaged in an absolute change. Creating a pristine organization with a new vision, ethics, and values. "Enriching lives on relationships. "Established in the work of Goleman's (1996), creating a new idea of interpersonal skills, stress management, emotional state and self-awareness.

HR can help and support changes maintaining them stable:

-Internal training
-New website
-Family friendly polices
-Annual surveys
-Flexible working days
-new appraisal system
-job applications online

This results in an increase of personal engagement, showing beyond doubt that WIFI model is functional.
Questionaries and surveys must be simple and easy, representing 0 costs to the company, this can be mediated by external organizations, depending on budgets.

 
  





7 Conclusion

Having 200 personal staff, The Dragon Hotel is presently encountering difficulties regarding personal engagement.HR is facing numerous problems related to engagement and the improvements that need to be made to be succussed.
This report proposes the use of questionnaires and surveys that help to calculate the engagement. In (2021) Armstrong assume that surveys need to become a routine procedure for companies to maintain the levels of engagement. Gathering data with this strategy provides the right conditions to improve relationships and work quality.
Proposing an annual questionnaire (survey) to gather data following latest trends to reach achievement.
Personal engagement is beneficial to companies, and is a valued investment, presenting the right signs to become a more effective and efficient company.
Engaging personal is crucial because personal is the heart and soul of the organization.
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