





Programme: Certificate in Higher Education Employability Skills

Module: Effective Team-working and Communication

Module code: BMSW4009





Student Name: Petru-Alexandru Stanescu
Student ID: 2244013
		
		

Table of Contents
Introduction	3
Part 1	4
Effective Teams in Organisational Settings	4
Tuckman's Team Development Model	4
Application of Tuckman's Model	5
Belbin's Team Roles Model	6
Application of Belbin's Model	6
Part 2	8
Application of Communication Models	8
Shannon and Weaver Model	8
Berlo's SMCR Model	9
Significance of Verbal Communication	11
Significance of Non-Verbal Communication	11
Conclusion	12
References	13




[bookmark: _Toc159882193]Introduction
In the modern business landscape, effective teamwork and communication are fundamental for organisational success and competitiveness (Turaga, 2022). This report delves into the critical aspects of team dynamics, communication strategies, and the application of established models within the context of a growing ladies fashion store. As the workforce expands rapidly from 5 to 20 employees across in-store and online operations, challenges around communication breakdowns and lack of structured team formations have emerged. Leveraging models such as Tuckman’s Team Development Model and Belbin’s Team Roles Model, the report provides insights on how the fashion store can enhance coordination, collaboration, and synergy among its workforce to facilitate smooth expansion and operational success. Recommendations are offered to address communication challenges and foster a cohesive and productive work environment, emphasising the significance of both verbal and non-verbal communication in achieving organisational objectives.
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[bookmark: _Toc159882195]Effective Teams in Organisational Settings
Modern companies must interact, evolve, and excel in competitive environments through effective cooperation. Today's organisations need teamwork to collaborate and be productive. Swansea City Centre’s ladies fashion store case study shows fundamental challenges with team structures in growing small businesses. As a small business, this fashion store quickly grew from 5 to 20 employees across in-store and online operations without defined teams, causing communication and recruiting challenges. The shop owner realises that cross-functional teams focused on sales, e-commerce, and marketing are needed to better manage in-store and remote staff. This would enhance the flow of information and stop the present problems caused by the unplanned growth of the workforce. Collaboration can also create synergy. The store's expansion requires a coordinated team-based approach to manage operations. Tuckman's stages of group development and Belbin's team roles may help the retailer construct effective teams for their organisation. 
[bookmark: _Toc159882196]Tuckman's Team Development Model
Bruce Tuckman's model outlines five key stages of team development: forming, storming, norming, performing and adjourning. The forming stage involves bringing the team together and establishing objectives, roles and responsibilities. Individuals are oriented towards the team. Storming arises as the team starts working together (Zirar et al., 2023). There may be conflict as members vie for status and disagree over ideas. Norming occurs as structures are established and the team develops cohesiveness. Members manage conflict constructively and commit to the team. Performing signals that the team is collaborating productively to achieve its goals (Patterson, 2022). Finally, adjourning entails completion of the team's purpose and dispersal of its members.
[image: Tuckman's Team Development Model PowerPoint Template Diagrams ...]
Figure 1. Tuckman's Team Development Model Framework (Zirar et al., 2023).
[bookmark: _Toc159882197]Application of Tuckman's Model 
The ladies fashion store can utilise Tuckman's framework to develop effective teams across their rapidly expanded workforce. Currently, the organisation is in the forming stage as they lack formal team structures. The owner must establish cross-functional teams aligned to business functions, such as an in-store sales team and online e-commerce team. Clarity on team objectives, membership composition and roles will orient members towards shared goals.
As these newly formed teams enter the storming phase, minor conflicts may arise as dynamics are established. For example, experienced sales staff may clash with newer hires or online and offline workers may disagree on processes. Managers must provide support through open communication and emphasising collaborative norms (Turaga, 2022). Once roles are settled, the norming stage will see teams gain cohesion and commit to working constructively together. In the performing phase, teams should demonstrate high productivity in achieving their objectives. For instance, sales teams may excel at customer service while e-commerce teams efficiently handle web orders. To sustain performance, teams may revisit earlier stages when new staff join, such as undergoing team building to integrate members.
Finally, teams may adjourn when projects conclude. The store can then reconstitute teams to undertake new initiatives. Following Tuckman's model will facilitate introducing teamwork through rapid expansion (Solomon. 2020). Tracking development from forming to performing stages will help managers optimise collaboration, synergy, and productivity across the larger workforce.
[bookmark: _Hlk159881444]

[bookmark: _Toc159882198]Belbin's Team Roles Model
Meredith Belbin's team roles model identifies nine roles that people often adopt in teams. These include: implementer, coordinator, shaper, plant, resource investigator, team worker, complete-finisher, monitor-evaluator and specialist (Belbin and Brown, 2022). Implementers turn ideas into actions and plans. Coordinators guide the team. Shapers provide direction and overcome obstacles. Plants generate concepts and strategies. Resource investigators explore opportunities. Teamworkers provide support and cohesion. Completer-finishers ensure tasks are completed to quality standards (Aranzabal,Epelde and Artetxe, 2022). Monitor-evaluators analyse information objectively. Specialists offer in-depth knowledge and skills.
[image: How to Use Team Roles to Boost Performance | Smartsheet]
Figure 2. Belbin's Team Roles Model (Belbin and Brown, 2022).
[bookmark: _Toc159882199]Application of Belbin's Model
The fashion store can leverage Belbin's framework when structuring teams across their expanding workforce to ensure a balance of complementary roles. This will provide the range of traits and skills required for teams to perform effectively.
Currently, the sales staff of this store are focused solely on customer service duties. Segregating them into specialty teams could better utilise their strengths. An in-store sales team could have Implementers to follow merchandising procedures, Coordinators to guide operations, Shapers to motivate and lead, and Specialists to provide expertise in categories like branded handbags or accessories (Smith and Wall, 2023). The new e-commerce team requires creativity and technical skills. This team may consist of Plants to devise innovative promotions, Resource Investigators to identify emerging technologies, Teamworkers to collaborate with in-store staff, and Completer-Finishers to execute projects to high standards. As the company expands, recruiting should proactively seek certain roles. The marketing team needs creative Plants, while the operations team requires meticulous Completer-Finishers. Providing training aligned to roles can also develop the ideal balance (Dočekal, 2023). For example, nurturing coordinating skills in supervisory positions. All teams need Monitor-Evaluators to provide impartial, strategic analysis of performance. This will facilitate continuous improvement across the company's evolving teams and processes.
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Organisational progress depends on effective communication. In this fast-growing fashion industry, good communication between personnel in many locations is essential. The case study examines Janet Williams' ladies fashion store's quick expansion and communication issues. The store has grown swiftly from 5 to 20 employees, thus there are no formal team structures or regular communication processes, which can lead to breakdowns and information not being communicated properly. Their expansion into online sales and marketing will require clear two-way communication procedures between managers and staff and between staff members in different roles. Lack of established communication processes can lead to misconceptions and little difficulties growing (Griffin, Phillips and Gully, 2020). Structured teams and two-way communication promote transparency and align personnel behind company goals. 
[bookmark: _Toc159882201]Application of Communication Models
[bookmark: _Toc159882202]Shannon and Weaver Model
The Shannon and Weaver model of communication highlights the fundamental process for how messages are transmitted between a sender and receiver. A key component is the concept of feedback, whereby after receiving an initial message, the recipient responds back to the original sender, facilitating a two-way flow of communication. This feedback loop enables both parties to engage in an ongoing exchange to ensure the message is accurately conveyed, understood as intended, and allows the communication to be adapted based on the continuous responses (Foran and Lee, 2022).
[image: A diagram of the shannon-weaver model of communication. It shows a one-way loop of the five components of the theory (going from sender to encoder to channel to decoder to receiver and then back to sender). At the 'channel' step is an arrow showing noise can be inserted here. Between receiver and sender is a sign that reads 'feedback'.]
Figure 3. The Shannon-Weaver Model of Communication (Foran and Lee, 2022).

Given Berlo's model underscoring bilateral dialogue, Janet Williams must facilitate consistent two-way communication as her fashion retailer grows. Leaders at the store can make sure their employees understand the new rules by arranging regular online or in-person meetings. This way, employees can ask questions about the rules before they become too complex for the local and remote teams that work together. Reciprocal discussion channels further empower employees to surface creative ideas and constructive feedback for driving operational innovations. By recognizing two-way communication as imperative according to foundational models like Shannon and Weaver’s, this fashion store can implement interactive exchanges up, down, and across the organisational hierarchy (Griffin, Phillips and Gully, 2020). Receptiveness to consistent clarification and feedback will promote greater transparency, coordination, and workforce cohesion amidst rapid growth.
[bookmark: _Toc159882203]Berlo's SMCR Model
Unlike linear communication perspectives, the Berlo’s SMCR model distinguishes key components that influence the continuous, circular flow of bilateral information exchange. According to Muyanga and Phiri (2020), Berlo's communication model depicts the communication process as a dynamic loop between the source (sender) and receiver. It spotlights how mutual understanding relies upon both the sender's encoding skills to relay the intended meaning, and the decoder skills of recipients in accurately interpreting the message based on their personal attitudes, background, and relationship with the sender. This reinforces that two-way communication is fundamental. 
[image: BERLO’S SMCR MODEL OF COMMUNICATION]
Figure 4. Berlos's SMCR Model of communication (Muyanga and Phiri, 2020)
The SMCR framework suggests channels of communication where employees can decipher management's encoded communications to explain meaning and provide input to improve organisational messaging for the expanding ladies fashion store. Depending on each hire's experience, managers' customer management database training will vary as digital marketing activities grow. Additionally, creating consistent virtual or in-person meeting spaces for new marketing, sales, and online fulfilment professionals to discuss regulations and software usage helps decipher variances (Setiawan and Hidayah, 2023). Creating an interconnected culture that encourages meaning verification and constructive criticism can bridge interpretive gaps.
Mutual communication between floor supervisors, sales associate in physical and digital spaces, security staff, delivery drivers, and others must be reinforced to prevent divisive decoding. Weekly staff meetings for rotational cross-functional employee panels to discuss ideas and express operational concerns without judgement can break down insider-outsider communication barriers during rapid organisational expansion (Errida and Lotfi, 2021). It is possible for all workers, whether they work full-time, part-time, or remotely, to provide anonymous feedback via various digital formats. In this approach, there is a protected space for all workers to report decoding errors or insufficient training. Moreover, this will be of use in the rectification of misinterpretations.     

[bookmark: _Toc159882204]Significance of Verbal Communication
Verbal communication refers to the spoken exchange of information between parties using words, dialogue and discourse. Effective verbal messaging uses terminology appropriate to audiences' knowledge levels to express the intended meaning (Jiang, Zheng and Lu, 2021). In fast-growing companies with dispersed teams, clear verbal communication helps employees share knowledge, give instructions, and synchronise strategy.  Everyone from in-store associates to online fulfilment workers to upper management at this rapidly expanding fashion shop depends on regular verbal contact to share and receive updates on new priorities, policies, and procedures. Among the most important verbal communication tools are video messaging for training seminars, and conference calls for team meetings. Despite physical separations, leaders at this store can reduce comprehension gaps and goal misinterpretations by verbally communicating essential organisational changes and objectives to frontline staff. Enabling reciprocal verbal interaction will enable staffs to quickly ask leaders for clarification on unclear messages. In this retailer's distributed workforce, regular, clear, and consistent verbal communication can maintain transparency, coordination, and strategic progress as its expansion accelerates. 

[bookmark: _Toc159882205]Significance of Non-Verbal Communication
Non-verbal communication encompasses the unspoken visual and sensory cues exchanged between parties including body language, tone, facial expressions, and presentation demeanour. Strong nonverbal communication amplifies or even alters verbal meaning (Burgoon, Manusov and Guerrero, 2021). Organisational non-verbal cues enhance trust and approachability between employees, teams, and leadership.  
Active listening with concentrated eye contact, affirmative head nods, and open posture promotes trust and empathy. Utilising these cues at the fashion store can encourage idea sharing by making others feel listened and valued. In the modern remote work culture, warm tones on conference calls, smiles on video, and thoughtful emails can still convey nonverbal engagement (Jackob, Roessing and Petersen, 2016). A leader's ability to exude self-assurance and motivation through non-verbal cues is crucial for achieving organisational alignment in the pursuit of vision and the implementation of strategy.  As this clothing store continues to grow, nonverbal cues will become more important for bringing together the spread-out in-store staff, online teams, and decision makers. Despite physical distance, purposeful non-verbal communication across all forums can help employees feel connected by trust and purpose. This will boost productivity, innovation, and cohesion. 

[bookmark: _Toc159882206]Conclusion
The Swansea ladies fashion store case study shows how rapid expansion and unstructured team forms cause communication issues and operational inefficiencies. The store may overcome these challenges and improve employee collaboration by using Tuckman's Team Development Model and Belbin's Team Roles Model. The store must create cross-functional teams aligned with business functions, improve communication, and promote synergy through role distinction to overcome future obstacles. The store will benefit from two-way communication models like Shannon and Weaver Model and Berlo's SMCR Model. Maintaining operational success throughout expansion requires emphasising the importance of verbal and non-verbal communication in spreading information, creating transparency, and unifying staff with similar goals (Foran and Lee, 2022). Building strong team structures, improving communication, and creating a unified work atmosphere will help the store thrive and maximise the productivity of its employees.
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