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1.0  - Introduction
The CEO of McDonalds has requested this report to be done by the Vice president for sustainability action.
Date report requested – 17/11/2021
Date submitted to CEO – 10/12/2021

This report is looking at two management theories relevant to McDonalds. Critically evaluating the importance of these theories on McDonalds employees and the future of sustainability. 

Textbooks and websites have been used to compile this report. 










2.0 Findings 

2.1 – Values, beliefs and Attitudes
McDonalds is the largest restaurant chain with 35,000 restaurants worldwide, employing around 1.8 million people. McDonalds offers incentives to work for their company with opportunities to progress into a higher position. In the UK there is 1400 restaurants that employ 13,000 people. 
McDonalds wants to have a positive impact on everything they do for their employees, customers and sustainability. 
To succeed in business an organisation must have clear values, beliefs and attitudes. 
McDonalds values are – 
Serve
Inclusion
Integrity
Community
Family

Things move fast at McDonald’s, serving customers or helping people build their futures. In the workplace, they promote flexibility, opportunity, equality and development. McDonald’s employees come from all walks of life, but share a common approach: positivity. McDonalds know that happy employees help to make happy customers, so they want employees to enjoy their work.
McDonalds (2021) 

Working for McDonalds can either be a stepping stone for a future career or can be the start of a career path at McDonalds. They have many opportunities, including studying at university whilst working for McDonalds and they will cover the cost of University fees. McDonalds believes if they look after their staff in these ways, then it benefits the company’s success. 

However, over the years, McDonalds employees have taken a bit of rap due to the nature of the company they work for. Jobs at McDonalds had an attached stigma or negative connotation – which McDonalds recognise and actively try to reduce. They work hard on cultivating a sense of pride among staff, and use opportunities such as providing its employees the opportunity to work at cool events it sponsors, such as the London Olympics where it sent 2,000 of its staff. 
The Under Cover Recruiter (2021) 

The phrase ‘McJob’ has been used meaning a low-pay, low-prestige, low-dignity, low-benefit, no-future job in the service sector. Frequently considered a satisfying career choice by people who have never held a job. 
The McDonald's Workers' Resistance group describes working for the company as "degrading and dehumanising", accusing it of having a procedure in place for "every tiny action to make our role almost completely robotic"
BBC (2015) 

McDonalds value every member of staff and want to help set them up for their future whether it be with the company or if they chose to move on to something else. They have many training and funding for courses available this motivates people to work for McDonalds. McDonalds believes what they put into their staff is returned in making the organisation a success. 


McDonalds believe in the doing the right thing when it comes to sustainability. Changing a little will change a lot is McDonalds slogan. 
McDonalds are working on Climate & Action, Packaging & Waste, Sustainable Agriculture & Beef, Conserving Forests and Water Stewardship. 
They aim to have 100% recyclable waste in 100% of restaurants by the year 2025. Considering only 10% of restaurants currently recycle 100% waste, the 2025 goal is going to prove difficult. McDonalds think they can have the biggest impact on how they package their products. Despite having complaints about changing the straws from plastic to cardboard which dissolve quickly McDonalds refuse to use plastic straws, instead they have changed the straws to a thicker cardboard. Although these new straws are more difficult to recycle McDonalds will not go back to using plastic straws.  McDonalds recycle the Happy Meal toys which they turn into outdoor playground equipment and all their take away cups are being recycled into greeting cards. This is just the start for McDonalds. There is some doubt that the goal to have all packaging recyclable by 2025 is going to be a struggle due to customer behaviour across the world.

2.2 – Old Management Theory 

F W Taylor believed that in the same way there is a best machine for a job there is a best working method by which people should undertake their jobs. He considered that all work processes could be analysed into discrete tasks and that by scientific method it was possible to find ‘one best way’ to perform each task. Each part of a task was broken down into parts, timed and rearranged into the most efficient way of working. 
(Laurie J. Mullins, 2005, p.69).

Taylor thought based on how productive and efficient each person was would determine their salary. Due to the nature of the job at McDonalds, being fast food service and the need to get food made and served as quickly possible this theory would work well. However, someone’s performance one day wouldn’t always match the following day due to a number of reasons for example having less or more customers from the previous day or emotional factors such as fatigue. Taylor thought dividing a job up into sections was the way to get it done efficiently however mundane it became. In McDonalds this would mean someone would cook, then another would add the fillings then another would package. There would be little experience to gain if McDonalds continued this theory and employees wouldn’t be likely to go higher in the company. Employees now cover all the roles and gain experience within the whole company with the chance to move onto higher job roles. 

Workers' roles tend to be specific and fixed, and their tasks basic and repetitive. Often, employees feel insignificant, completing the same chore hours on end. But to Taylor, each worker plays a crucial role in the company's success.
(Business.com 2021) 
Although machines are great workers Taylor treated people like machines and he lacked the emotional empathy that humans have. A machine can do the same thing every day but a person cannot for various reason. 
Although McDonalds is a fast food restaurant they value their employees, and believe a happy workforce equal happy customers and therefore wouldn’t expect strict deadlines on packaging or making food. There is a lot of pressure in Taylor’s theory dictated by time and sometimes rushing to get things done constantly can cause more mistakes which can be costly. 
Supervisors ensure each worker below them is doing their job efficiently; and if a more productive practice is discovered, workers are re-trained to implement it in their work. 
(Business.com 2021) 
McDonalds needs to work fast so if a more effective way to do things was implemented this would benefit the employee and the customer. 
Because employees must repeat the same mundane tasks, incentives are high. Workers are motivated to deliver quality work because they are financially rewarded based on their performance. The more efficient the worker is, the higher their pay will be. 
(Business.com 2021) 

McDonalds employees are all trained to do every section of the job meaning a fair salary and the only way to earn more is to become part of management. 

2.3 – Modern Management Theory 

Although some aspects of Taylor’s theory are still used today, Douglas McGregor states there is a clear need for mastery of technical expertise but soft skills are an essential part of the world business. Soft skills such as counselling and giving support and advice to staff. 
McDonalds promote their training and flexibility, having happy employees benefits everyone.

Douglas tries to highlight the importance of soft skills, without these skills people are just individuals working rather than being a team.
Douglas points out that as people interact to a lesser or greater extent there is a tendency to assume that people management skills are merely an extension of our natural abilities. 
(Mullins, 2005, p568)
 Usually these skills are more difficult to learn than the actual job. McDonalds are more than just a job, the want to have a good impact on everything they do. It’s all about each individual employee and the career they choose. 
Douglas states that a mangers attitude has an impact on employee motivation. 
He argues that the style of management adopted is a function of the manager’s attitudes towards human nature and behaviour at work. He put forward two suppositions called Theory X and Theory Y which are based on popular assumptions about work and people. 
(Mullins, 2005, p82)

Theory X 
· Work is inherently distasteful to most people, and they will attempt to avoid work whenever possible.
· Most people are not ambitious, have little desire for responsibility, and prefer to be directed.
· Most people have little aptitude for creativity in solving organizational problems.
· Motivation occurs only at the physiological and security levels of Maslow’s hierarchy of needs.
· Most people are self-centred. As a result, they must be closely controlled and often coerced to achieve organizational objectives.
· Most people resist change.
· Most people are gullible and unintelligent.

Theory Y 
· Work can be as natural as play if the conditions are favourable.
· People will be self-directed and creative to meet their work and organizational objectives if they are committed to them.
· People will be committed to their quality and productivity objectives if rewards are in place that address higher needs such as self-fulfilment.
· The capacity for creativity spreads throughout organizations.
· Most people can handle responsibility because creativity and ingenuity are common in the population.
· Under these conditions, people will seek responsibility.
Lumen (2021)

Theory X describes how a person might be in a job role if they don’t enjoy or like their job. If they were doing a job they enjoyed they could become a Theory Y. an employee could differ from Theory X to Theory Y on a day to day basis depending on what they are assigned to do that day or due to their personal circumstances. 

The theory X manager believes that people have an inherent dislike of work, wish to avoid responsibility, and must be coerced, controlled, directed and threatened with punishment in order to achieve results. Such a manager is likely, therefore, to be interested in only limited schemes of delegation, within clearly defined limits with an easy system of rewards and punishment. 
Theory Y manager believes that people find work a natural and rewarding activity, they learn to accept and to seek responsibility, and they will respond positively to opportunities for personal growth and to sympathetic leadership. 
(Mullins, 2015, p853) 

However, managers may not have the experience or training on how to delegate in this way. 1/3 of McDonalds workers who are now in managerial roles started in their restaurants and have had the training to be where they are now. McDonalds use the Y Theory in their sustainability efforts, it comes naturally to them and they can see the effects it has on the planet for their futures. For those who don’t share this same motivation don’t tend to stay working for McDonalds for too long and quickly move onto something because they usually have the theory X traits. 

Both theories are used at McDonalds, the work is like a conveyor belt of timed and planned out procedure to ensure fast and productive customer service but with the new theory McDonalds take into account their employees needs and how to motivate them. They encourage recycling for the employee’s future as well as the people they serve. 

2.0 - Conclusion 

Management theories help organizations to focus, communicate, and evolve. Using management theory in the workplace allows leadership to focus on their main goals. Management theory also allows better communication with people in the workplace. 
(Lumen 2021)
Using Taylors theory in McDonalds provides a plan, is organised and task orientated, and they co-ordinate steps to be efficient and fast. However, this can be robotic and tedious. Therefore, McDonalds gives their employees different job roles, different training in the hope to make their employees more like theory Y of Douglas McGregor’s management theory. 
Some theories need to be adapted to fit the organisational needs of that particular business. One theory may work for one company but not the other. It’s important to change things to suit the individual organisation. 
McDonalds values are to serve and their pride themselves on being a family. Their customers come first and believe working together is what makes that happen. Another value is their integrity, doing the right thing when it comes to a sustainable future. Using parts of each theory they are becoming one of the most successful fully recyclable restaurants in the world. 

McDonald’s values are the filter through which all business decisions are made because actions are bigger than words. 
Meeting customers’ basic needs is core to what McDonalds do, they do that by using their execution strength. McDonalds will elevate their people practices to ensure their people feel welcomed, valued, and part of the McDonald’s community; they live by their values every day and are committed to fostering a safe, respectful and inclusive workplace, providing quality jobs, and making opportunity open to all.
(McDonalds 2021)

My personal values align with McDonalds; they are doing everything possible to help the planet for future generations. McDonalds is a great place to start off your career, whether you choose to stay and grow within McDonalds or move onto something else it’s an excellent starting point. 


4.0 – Executive Summary 

This report looked at two different management theories, Taylor and McGregor, and how McDonalds use them in practice. 
Taylor is an old management theory and McGregor a newer theory and how both theories can be used, one filling the gaps of the other. 
The benefits of each theory to McDonalds and how each theory has its positive and negative points for the workplace. Provides information on McDonalds values and how these theories help McDonalds stick to their values on sustainability.  
In this report the main issues are the repetitive aspects of a job role at McDonalds which fitted well with Taylors theory. But with the newer management theory in place provides a range of different job roles to stop the job being so repetitive and tedious. 
Both theories balance each other out when the positives are used from both. 
 
[bookmark: _GoBack]

  
Reference List 
BBC. (2015) What’s it really like to work at McDonalds. Available at: https://www.bbc.co.uk/news/magazine-32283560 (Accessed: 25/11/2021) 

Business.com (2021) Management Theory of Frederick Taylor. Available at: https://www.business.com/articles/management-theory-of-frederick-taylor/ (Accessed: 27/11/2021) 
 
Laurie J. Mullins. (2005) Management and Organisational Behaviour. 7th edn. Great Britain: Pitman Imprint.
Lumen (2021) https://courses.lumenlearning.com/wmintrobusiness/chapter/reading-douglas-mcgregors-theory-x-and-theory-y-2/ (Accessed: 30/11/2021) 
McDonalds. (2021) Our Brand. Available at: https://people.mcdonalds.co.uk/why-mcdonalds/our-brand
(Accessed: 23/11/2021) 

The Under Cover Recruiter (2021) Why McDonalds Employees are loving it. Available at: https://theundercoverrecruiter.com/mcdonalds-company-culture/ 
(Accessed: 24/11/2021) 
image1.jpeg
VALUES BELIEFS ATTITUDES

(75 fonl

whatis  whatis  wordk thoughts and

importont  thought to action influenced by
Volues and beliefs
oommmmm e true




