Essay one - Maintaining professional standards.

Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers, how might these increase public confidence in police?

Support your answer with relevant evidence drawn from academic sources.

Maintaining professional standards in policing is vital for fostering trust, encouraging ethical conduct, and minimising misconduct (MacVean and Spindler, 2011). Over the years, frameworks like the Police and Criminal Evidence Act 1984 (PACE), the Code of Ethics, the National Decision Model (NDM), and Body-Worn Video (BWV) have aimed to promote accountability, transparency, and fairness (College of Policing, 2021; Ellis, Jenkins & Smith, 2020). These measures represent significant steps toward addressing police misconduct while strengthening public confidence in policing. However, their implementation has revealed both strengths and weaknesses. This essay critically examines these frameworks, the challenges they face while evaluating their effectiveness, their contribution to public confidence in policing, and how they contribute to the ongoing professionalisation of policing.

The Police and Criminal Evidence Act 1984 (PACE) was put in place to set clear rules for how the police should act, particularly in areas like stop and search, detention, and questioning suspects (Home Office, 2021). The main aim is to make sure police powers are used fairly and lawfully while protecting individual people's rights.  One of the main advantages of PACE is the way it demands accountability. For example, it requires police officers to record interactions from stop-and-search, which provides a way to keep things above board (Shiner, Carre & Delsol, 2018). It helps prevent the abuse of police powers; it also makes police actions accountable. It also ensures detainees are made aware of their rights, and they are provided with legal representation and interpreters where necessary (Home Office, 2021). These safeguards are crucial for vulnerable people in the legal justice system and in forcing officers to be accountable for their actions.  But while PACE works in theory, the practical aspect isn’t as straightforward. There are many problems, such as the disproportionate use of stop-and-search and on ethnic minorities, undermining its purpose (Shiner, Carre & Delsol, 2018). This undermines confidence in the police and reveals that safeguards in PACE are sometimes ignored. These problems occur because it relies on officers to comply voluntarily, there’s plenty of scope for mistakes- as evidenced by high-profile cases of misconduct (Home Office, 2021).

The code of ethics was introduced to help guide ethical decision-making in the police force. It focuses on principles like integrity, accountability and respect, with the goal of creating a culture where doing the right thing is the norm, not the exception (Brown, Belur & Cockcroft, 2018).  The code gives officers a set of guidelines for dealing with tough ethical problems, helping them make better decisions when the right choice isn’t obvious. It encourages officers to challenge unethical behaviour, fostering internal accountability (College of Policing 2021). This shift is essential for building public trust, as people tend to have more confidence in the police when they feel that officers act ethically (Bradford, Murphy & Jackson, 2015). However, putting the code into practice hasn’t been easy. Some officers see the code as more of an idealistic set of values rather than something which they can use on a daily basis (Brown, Belur & Cockroft, 2018). The code also varies between forces, with some taking it more seriously than others. This inconsistency weakens its overall effect, showing that more training and a strong leadership are needed to make a real difference (Ellis, Jenkins & Smith, 2020).

The National Decision Model (NDM) is a structured approach to help officers make decisions that are legal, ethical and proportionate. It helps officers gather information, assess risks and review their choices (College of Policing, 2021).  One of the advantages of using the national decision model is that it helps reduce snap decisions, especially in high-pressure situations. It makes sure force isn’t used excessively, which is crucial for maintaining public trust (Bradford, Murphy & Jackson, 2015). The model is flexible enough to apply to different situations, from crowd control to helping vulnerable people (Ellis, Jenkins & Smith, 2020).  The NDM has its limitations. The quality of the decisions still depends heavily on the individual officer’s judgment. Biases, lack of training, or inexperience can all get in the way (Brown, Belur & Cockroft, 2018). Plus, not many members of the public are aware of the NDM, which means it doesn’t do much to boost trust in policing (College of Policing, 2021).

Body worn video was introduced to make police-public interactions more transparent and accountable. These cameras capture a record of interactions, which helps prevent misconduct and address complaints (Ariel, Farrar & Sutherland, 2017).  One of the benefits of body worn video is that of improving accountability for the officer. The presence of a camera creates a verifiable record discouraging officer misconduct and that of false complaints, leading to fewer allegations. The public also feels more reassured knowing that officers are being held accountable (Bradford, Murphy & Jackson, 2015). BWV is also good for evidence collection, especially in cases like public disorder or domestic violence (Ellis, Jenkins & Smith, 2020).  Use of body worn video isn’t without its problems. Officers still have over all control of when their cameras are turned on, which raises concerns about selective recording and the possibility that important interactions could be missed (Lum et al., 2020). While body worn video may deter some misconduct, it is only effective if there’s proper oversight and measures of enforcement in place. (Ellis, Jenkins & Smith, 2020).

Together, these frameworks have had mixed results when it comes to public trust in policing. On the plus side, initiatives like BWV and PACE show a real commitment to transparency and fairness, which can improve how the public sees the police (Ariel, Farrar & Sutherland, 2017; Home Office, 2021). For example, BWV cameras reassure the public that officers are being held accountable, while PACE ensures that detainees are treated fairly.  On the negative side there are still major barriers to building trust. Disproportionate use of powers, like stop-and-search, against ethnic minorities continues to hurt confidence (Shiner, Carre & Delsol, 2018). High-profile cases of misconduct, such as the murder of Sarah Everard, highlight deeper problems and fuel public scepticism (Home Office, 2021). This type of incident shows that even though frameworks exist to promote accountability, there’s still resistance within the police force that gets in the way of fully implementing them.

Frameworks like the Police and Criminal Evidence act (PACE), the Code of Ethics, the National decision Model (NDM), and Body Worn Video (BWV) play a crucial role in reducing misconduct and enhancing trust in policing. (College of Policing, 2024) While they offer significant strengths in terms of accountability, transparency, and ethical guidance, their effectiveness is often limited by inconsistent application and cultural resistance. Addressing these challenges requires sustained effort, including improved training, leadership, and community engagement. Ultimately, these frameworks represent a foundation for professionalising policing, but their success relies on a commitment to balancing aspirational goals with practical implementation.
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Essay two – Public Protection.
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs?
Your answer must be based on academic research.
Vulnerability to exploitation by criminal gangs is shaped by a range of socio-economic, psychological, and environmental factors. Criminal gangs often target individuals with specific vulnerabilities, exploiting their needs, insecurities, or circumstances to coerce them into illegal activities such as drug trafficking, human trafficking, or fraud. Research highlights that these vulnerabilities are not inherent but often arise from systemic inequalities, adverse life experiences, and social marginalisation (Windle, 2020). Understanding these characteristics allows law enforcement, social workers, and policymakers to develop targeted strategies to prevent exploitation. However, while intervention strategies exist, their effectiveness remains contested due to institutional mistrust and the adaptability of criminal networks. This essay critically examines the socio-economic, psychological, and environmental factors contributing to vulnerability and highlights the challenges of safeguarding against exploitation.
Socio-economic deprivation is widely regarded as one of the most significant risk factors for gang exploitation. Individuals from economically disadvantaged backgrounds often lack access to education, stable employment, and essential services, making them more susceptible to the financial incentives offered by criminal gangs (McLean, 2018). County lines operations in the UK frequently exploit young people from low-income households, providing financial rewards or gifts in exchange for transporting drugs (National Crime Agency, 2023). However, some researchers argue that economic hardship alone does not determine gang involvement. While financial strain increases vulnerability, social and familial factors often play a more critical role in shaping an individual’s susceptibility (Densley, 2013).
Unstable housing and homelessness significantly increase vulnerability to exploitation. Individuals without secure housing often experience desperation, making them easy targets for gangs offering shelter or resources in exchange for criminal participation (Harding, 2020). Homeless young people are disproportionately represented among those exploited in county lines operations (Children’s Society, 2019). However, some argue that the effectiveness of interventions targeting homelessness remains limited, as temporary accommodation alone does not resolve the deeper structural issues that contribute to vulnerability (Hesketh & Robinson, 2019).
Education is another crucial factor in determining vulnerability. Research suggests that individuals excluded from or disengaged with education are more likely to be recruited by gangs. School exclusion isolates young people from positive role models and support systems, increasing exposure to negative influences (Archer et al., 2021). Additionally, low educational attainment restricts future opportunities, making gang involvement appear as an attractive alternative (Children’s Society, 2019). However, the link between education and gang recruitment is not always straightforward. Some young people who perform well academically are also drawn into gang activities due to social pressures, family involvement in crime, or the promise of status and protection (Hesketh & Robinson, 2019). This suggests that while education plays a role, it is not a sole determinant.
Psychological factors also shape vulnerability to exploitation. Low self-esteem and identity struggles make individuals more receptive to the validation and recognition offered by gangs (Hesketh & Robinson, 2019). Gang recruiters often target individuals searching for approval or a sense of purpose (Archer et al., 2021). Furthermore, adverse childhood experiences (ACEs), such as abuse, neglect, or witnessing domestic violence, significantly increase vulnerability. Trauma disrupts emotional development and coping mechanisms, making individuals more susceptible to coercion (Windle, 2020). A high proportion of gang-affiliated individuals have experienced ACEs, leading to a higher likelihood of engaging in criminal activities (HM Government, 2021). However, some scholars argue that resilience and individual agency also play a role; not all individuals with ACEs become involved in criminality, and some find alternative coping mechanisms (Harding, 2020).
Mental health conditions, including depression, anxiety, and post-traumatic stress disorder (PTSD), are also linked to vulnerability. These conditions impair judgment and decision-making, making individuals more likely to trust and depend on gang members (Harding, 2020). Additionally, gangs exploit individuals with untreated mental health conditions by offering what appears to be emotional or financial support (Densley, 2013). However, the criminal justice system often fails to address the mental health needs of vulnerable individuals, leading to punitive rather than rehabilitative responses (HM Government, 2021). This raises questions about whether law enforcement strategies are effectively safeguarding individuals or perpetuating cycles of exploitation.
Environmental factors further contribute to gang exploitation. Areas characterised by high crime rates, unemployment, and limited social infrastructure create environments where gang activity thrives. In such areas, residents often perceive gangs as powerful entities, and young people may view affiliation as a means of survival or a way to achieve status (McLean, 2018). In communities where criminal activity is widespread, gang involvement can become normalised, eroding the stigma around criminal behaviour and making recruitment easier (Densley, 2013). However, while improving community conditions is a long-term goal, immediate interventions to disrupt gang recruitment remain contentious. Strategies such as increased policing can sometimes exacerbate mistrust in law enforcement, making vulnerable individuals even less likely to seek support (HM Government, 2021).
Another significant issue is the role of distrust in institutions, such as the police and social services, which can deter individuals from seeking help when targeted by gangs. This is particularly relevant in marginalised communities where historical injustices or negative experiences with law enforcement have damaged trust (HM Government, 2021). Gangs exploit this mistrust, positioning themselves as protectors or providers. However, simply increasing engagement efforts is insufficient. Effective trust-building requires systemic changes, including addressing racial disparities in policing and ensuring that support services are accessible and non-punitive (Windle, 2020).
The rise of social media has transformed gang recruitment tactics, enabling gangs to reach vulnerable individuals online. Platforms such as Instagram and Snapchat are used to glamorise gang lifestyles, target isolated individuals, and coordinate illegal activities (Children’s Society, 2019). Recruiters may contact young people directly, offering money or gifts to entice them into criminal activities. While efforts to monitor and regulate online spaces have increased, gang networks are highly adaptable, often shifting to encrypted messaging services to avoid detection (Archer et al., 2021). This raises concerns about whether current preventative measures are sufficient to counter the evolving nature of online recruitment.
Ultimately, vulnerability to gang exploitation arises from a complex interplay of socio-economic disadvantage, psychological challenges, and environmental conditions. While research highlights key risk factors, it also underlines that vulnerability is not predetermined; resilience, social support, and targeted interventions can mitigate risks. However, current safeguarding strategies face significant challenges, particularly in addressing institutional mistrust, the adaptability of criminal networks, and the long-term impact of systemic inequalities. Effective prevention requires a multi-faceted, evidence-based approach that goes beyond punitive measures, focusing instead on early intervention, community investment, and support services tailored to individuals’ needs. Without addressing these deeper structural issues, efforts to combat gang exploitation will remain reactive rather than preventative, allowing vulnerabilities to persist and evolve.
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending?  What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Many of those who become trapped in the criminal justice system were once vulnerable children, shaped by forces beyond their control—abuse, deprivation, and social settings where crime is not a choice but a means of survival. Early intervention has emerged as a key strategy for preventing youth offending by addressing vulnerabilities before they escalate into criminal behaviour. This approach seeks to mitigate risk factors such as socio-economic disadvantage, poor parental supervision, and negative peer influences while strengthening protective factors like family support and positive role models. However, its effectiveness depends on several factors, including program design, family engagement, and broader social conditions. This essay critically examines early intervention's success in reducing youth offending, evaluating the factors that enhance or detract from its impact.
Theories of victimisation offer insight into why some individuals are more likely to suffer harm. The lifestyle-exposure theory hypothesises that victims are not randomly targeted but are placed at risk by their circumstances (Hindelang et al., 1978). Similarly, the routine activity theory highlights that victimisation occurs when a motivated offender encounters a vulnerable target without adequate protection (Cohen & Felson, 1979). Understanding these patterns allows interventions to disrupt pathways into crime before they become entrenched.
Programs such as Incredible Years and Triple P work to address these risks by strengthening protective factors like emotional resilience and family cohesion (Piquero et al., 2016). Evidence suggests that multi-agency interventions spanning home, school, and community are the most effective. The UK’s Family Nurse Partnership, which provides intensive early support to young parents, has been linked to lower rates of neglect and future offending (Olds et al., 2007). Similarly, the Troubled Families programme has demonstrated reductions in youth crime and antisocial behaviour by addressing multiple risk factors simultaneously (Ministry of Housing, Communities & Local Government, 2019).
Theories of criminal behaviour suggest that early-life adversities, peer influences, and limited opportunities shape pathways into crime (Moffitt’s, 1993). Developmental taxonomy theory differentiates between adolescence-limited offenders, whose crimes stem from peer influence, and life-course persistent offenders, whose behaviour is rooted in entrenched disadvantage. Early intervention is most effective when it disrupts these patterns before crime becomes a defining feature of a young person’s life. The Youth Inclusion Programme (YIP) has shown promising results in reducing offending among high-risk youths, with evaluations indicating a significant decrease in first-time offences and reoffending rates (Youth Justice Board, 2020).  Multi-Systemic Therapy (MST), which involves intensive family and community engagement, has consistently reduced reoffending in young people (Henggeler et al., 2009). A UK study found that MST participants were 46% less likely to be reconvicted compared to those receiving standard care (Fonagy et al., 2020). Yet, other interventions, particularly those not tailored to individual needs, have been less effective. The Early Intervention Foundation (2018) highlights that while school-based initiatives such as mentoring schemes show promise, their impact varies widely depending on the quality of implementation and staff training.
Collaboration is another crucial factor. When educators, social workers, healthcare professionals, and law enforcement cooperate, interventions yield greater results. The Manchester Multi-Agency Gang Strategy (MMAGS) is one such initiative that has successfully reduced gang involvement by integrating social services with law enforcement and community outreach (Smithson et al., 2013). If anything, fragmented or poorly coordinated interventions often fail to provide sustained benefits, as seen in evaluations of some youth diversion programmes that lacked consistent follow-up (Hollis, 2017).
There is also an economic incentive to early intervention. The Early Intervention Foundation estimates that every £1 spent on prevention saves £7 in future costs related to criminal justice, social services, and healthcare (Early Intervention Foundation, 2018). School-based interventions, such as Finland’s KiVa anti-bullying program, have proven highly cost-effective, reducing bullying by 40% and mitigating future victimisation and delinquency risks (Kärnä et al., 2011). However, in the UK, early intervention remains underfunded, with inconsistent application across regions. The reduction of Sure Start centres, which provided early support for disadvantaged families, has been linked to increased youth offending in some areas (Cattan et al., 2021).  However, even well-conceived programs can yield inconsistent results depending on execution (Piquero et al., 2016). Stigma presents another barrier—many families distrust authorities or fear being branded as "problem cases" (McAra & McVie, 2010). One-size-fits-all approaches frequently fail; interventions that do not account for cultural, economic, and social differences tend to falter (Farrington & Welsh, 2007). For early intervention to succeed, it must be adaptable to the diverse realities of those it seeks to help.
The ability to identify risks early is vital. The Adverse Childhood Experiences (ACE) framework allows professionals to recognise children most at risk of criminal behaviour (Felitti et al., 1998). Yet recognising risk is only the first step—genuine family engagement transforms intervention from policy into results. Programs like Functional Family Therapy illustrate that when caregivers are actively involved, outcomes improve significantly (Alexander et al., 2013). Stability, structure, and emotional support are fundamental to preventing youth offending. Where families cannot provide these, intervention must step in. Community intelligence also plays a key role in identifying at-risk youth before they are pulled into criminal networks. However, for such intelligence to be useful, trust between communities and authorities must be rebuilt. Those most in need of support are often the least likely to seek it, given past negative experiences with law enforcement and social services (Centre for Young Lives, 2024). Grassroots and community-led approaches help bridge this gap, ensuring that intervention reaches those who need it most.
Structural inequality poses perhaps the greatest obstacle. Many young people caught in crime return to environments where deprivation, social exclusion, and a lack of opportunity persist. Without addressing these systemic issues, even the most well-designed intervention programs will have limited success (McAra & McVie, 2010). A growing concern is the way youth gangs target vulnerable individuals, drawing them into crime before they fully grasp the consequences. County lines drug networks are a stark example—gangs deliberately exploit children from unstable backgrounds, coercing them into drug trafficking (Coomber & Moyle, 2018). Theories on victim-offender overlap suggest that many of these youths are both exploited and criminalised, trapped in cycles where distinction between victimhood and culpability is blurred (Jennings et al., 2012). Effective intervention must address these dynamics head-on.
Early intervention offers a powerful means of preventing youth offending, particularly when programs are evidence-based, targeted, and delivered collaboratively. By addressing key risk factors and strengthening protective factors, initiatives such as MST and YIP have demonstrated their potential to reduce offending rates and improve outcomes for vulnerable young people. However, their success depends on overcoming challenges such as inconsistent implementation, stigma, and structural inequalities. Tailoring interventions to individual needs, ensuring sustainable funding, and integrating them with systemic reforms are critical for achieving long-term effectiveness. While early intervention cannot eliminate all risks, it remains an invaluable tool for reducing youth crime and safeguarding at-risk individuals. Future efforts should focus on enhancing collaboration, addressing root causes, and fostering equitable opportunities for all young people.
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Essay four – Valuing Difference & Inclusion.
How effectively has policing adapted to accommodate diversity within the UK?  Consider the police force itself and/or the way police engage with diverse communities.

Support your answer with relevant evidence drawn from academic sources.
 
The UK’s growing diversity, spanning ethnicity, culture, religion, gender, and other social identities, presents both opportunities and challenges for policing. To effectively serve a diverse society, police forces must reflect that diversity within their ranks and engage meaningfully with the communities they protect. The Macpherson Report (1999) exposed institutional racism in UK policing, particularly in the mishandling of the Stephen Lawrence case, prompting efforts to address systemic biases (Macpherson, 1999). While progress has been made in recruitment, community engagement, and accountability, significant barriers remain. Achieving genuine inclusion requires more than policy reforms; it necessitates a cultural transformation within policing, underpinned by sustained engagement and systemic change.
Diversity within police forces has long been recognised as a crucial element of inclusive policing. Macpherson (1999) called for urgent action to recruit officers from Black, Asian, and Minority Ethnic (BAME) communities to ensure that forces better represent the populations they serve. In response, initiatives such as the Metropolitan Police’s Positive Action schemes have aimed to attract underrepresented candidates. While representation has increased—rising from 3.9% BAME officers in 2007 to 9.6% in 2023 (Home Office, 2023)—progress has been slow, and disparities remain stark. The issue is particularly acute in senior leadership, where fewer than 5% of chief officers come from minority backgrounds (Dodd, 2021). This lack of progression signals potential structural barriers and deters aspiring officers from underrepresented groups (Loftus, 2009).
Beyond ethnicity, gender diversity has also improved, with women now making up 32% of police officers, compared to just 17% in 1999 (Home Office, 2023). Initiatives such as flexible working arrangements and leadership development programmes have contributed to this progress. However, women remain underrepresented in specialist roles such as firearms and counterterrorism units, and issues like misogyny within police culture persist (Silvestri, 2018). High-profile cases, including allegations of sexual misconduct within police ranks, underscore the urgent need for cultural reform (HMICFRS, 2022). Moreover, intersectionality—the overlapping impact of race, gender, and other social identities—remains underexplored in policing policy, with Black women and LGBTQ+ officers reporting compounded discrimination (Stonewall, 2020).
Establishing trust with marginalised communities has been a key focus for UK policing, particularly following high-profile cases of misconduct. Neighbourhood policing models have improved visibility and dialogue, particularly in areas with high minority populations (Bradford et al., 2015). Specialist hate crime units have strengthened police responses to targeted offences, with collaborations between police and LGBTQ+ organisations enhancing reporting mechanisms (Coliandris, 2020). However, despite these initiatives, policing practices continue to undermine trust. Stop-and-search powers remain a major source of contention, with Black individuals still nearly nine times more likely to be stopped than their White counterparts (Shiner et al., 2018). The disproportionate use of these powers, despite limited evidence of their effectiveness in crime reduction, reinforces perceptions of racial profiling and institutional bias (Eastwood et al., 2021).
Further undermining trust is the Prevent strategy, which aims to counter extremism but has disproportionately targeted Muslim communities. Research highlights how Prevent fosters alienation, particularly among young people who feel unfairly scrutinised (Qureshi, 2020). The strategy has been criticised for reinforcing stereotypes and prioritising surveillance over genuine community partnership (Kundnani, 2014). Similarly, the policing of protests, particularly regarding movements such as Black Lives Matter and Extinction Rebellion, has raised concerns about differential treatment based on race and political affiliation (Liberty, 2021). These examples highlight the need for a more culturally sensitive approach to policing that prioritises engagement and de-escalation over punitive measures.
Efforts to embed inclusion within policing have yielded some notable successes. The College of Policing’s Code of Ethics (2014) and diversity training programmes reflect a commitment to fostering inclusive practices (College of Policing, 2021). Body-Worn Video (BWV) has enhanced transparency, with studies suggesting it can reduce complaints against officers and increase accountability (Ariel et al., 2017). However, the effectiveness of diversity training remains questionable. Many programmes focus on compliance rather than fostering genuine understanding, limiting their ability to bring about meaningful change (Rowe, 2021). Research suggests that scenario-based training and long-term cultural competence development may be more effective than one-off sessions (McLaughlin, 2020).
The variation in diversity initiatives across UK police forces further complicates progress. Some forces prioritise inclusivity and proactive community engagement, while others lag behind due to leadership resistance or resource constraints (Smith et al., 2020). The uneven implementation of policies such as stop-and-search scrutiny panels means that accountability measures are not consistently applied, exacerbating disparities in police-community relations. Moreover, systemic biases in misconduct investigations raise concerns about the accountability of officers accused of discrimination or abuse of power (HMICFRS, 2022).
Achieving true inclusion requires more than superficial reforms. Theories of institutional change suggest that shifting police culture requires sustained efforts at multiple levels, from recruitment to leadership development and public accountability (Chan, 1997). Addressing the "blue wall of silence" —the reluctance of officers to challenge discriminatory behaviour within their ranks—is crucial for cultural transformation (Loftus, 2009). Research on procedural justice emphasises that fair and transparent policing practices are key to building legitimacy and trust within diverse communities (Tyler, 2006). This means moving beyond compliance-driven diversity initiatives and embedding equity as a core principle of policing.
The UK’s police forces have made meaningful strides in adapting to a diverse society, with improved recruitment, community engagement models, and transparency measures demonstrating a growing commitment to inclusivity. However, persistent barriers such as underrepresentation in leadership, disproportionate policing practices, and systemic biases continue to erode trust. Achieving true inclusion demands a cultural shift that prioritises accountability, community partnership, and systemic equity. Future efforts must focus on sustained engagement with marginalised communities, comprehensive diversity training, and equitable policing practices that reflect the values of an inclusive society. While progress has been made, the journey toward truly representative and fair policing remains incomplete, requiring ongoing commitment and structural reform.
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