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1. [bookmark: _Toc174899538]Introduction
Coca-Cola is a public listed global business that mainly operates in the beverage sector. Coca-Cola, established in 1886, is publicly traded on the New York Stock Exchange with the ticker code KO. The company's objective, as stated in its mission statement, is to rejuvenate the world and have a positive impact. This is achieved by refreshing the mind, body, and spirit of individuals, as well as by inspiring moments of optimism and happiness (The Coca-Cola Company, 2024). Coca-Cola has a wide-ranging assortment of over 200 brands on a worldwide scale, with its primary product being Coca-Cola, a carbonated beverage. Additional noteworthy items include of Sprite, Fanta, and Minute Maid. In addition to carbonated beverages, The Coca-Cola Company also provides a diverse range of products including bottled water, fruit juices, teas, coffees, and energy drinks, to appeal to a broad variety of customer tastes and requirements (The Coca-Cola Company, 2024).

[bookmark: _Toc174899539]2. Key functions
The core operational activities of Coca-Cola, including accounting and finance, marketing, and human resource management, play a crucial role in driving its business operations and achieving market success.

Accounting and Finance: This job is crucial for overseeing the financial well-being of the organisation, which includes activities such as creating budgets, preparing financial reports, managing taxes, and making investment choices. Coca-Cola's capacity to effectively manage its finances enables it to strategically deploy resources, foster growth, and guarantee profitability (The Coca-Cola Company,2024). Precise financial reporting is essential for preserving openness with shareholders and complying with regulatory standards, hence upholding
Investors trust. According to (Gitman L.J., 2023) a business is an organization that strives for a profit by providing goods and services desired by its customers.
[bookmark: _Toc174899540]
Marketing: Marketing plays a vital role in Coca-Cola's strategy, since it is responsible for promoting the brand and positioning the products. Coca-Cola maintains its market presence and brand loyalty via both global and localised advertising initiatives (Marketline, 2023). The company's adeptness in customising its marketing strategies to various cultures and customer tastes enables it to sustain a robust worldwide presence and attract a wide-ranging audience (The Coca-Cola Company, 2024).
[bookmark: _Toc174899541]Human Resource Management (HRM) is primarily concerned with the recruitment, training, and retention of skilled individuals. Coca-Cola promotes operational efficiency and innovation by cultivating a highly qualified and motivated staff. HRM strategies, including staff training and development, performance management, and fostering a pleasant work culture, are essential for ensuring the company's enduring success in the long run. (The Coca Cola Company, 2024).
The HRM department is responsible for analysing and assessing the individual and organisational skills of employees to determine if they possess the necessary qualifications for a specific role. This includes evaluating their intellectual and professional capabilities, as well as ensuring they have the essential resources and tools to achieve favourable and motivating performance aligned with the desired objectives (Boxall & Macky, 2009; Gardner et al., 2011; Corrêa, 2015; Agustiningsih et al. 2016).
The interdependence of these tasks enables Coca-Cola to effectively respond to market conditions and maintain its competitive edge.
[bookmark: _Toc174899542]Organizational culture and influence on organization environment
Organisational culture drives Coca-Cola's global beverage leadership. 
Business values include corporate social responsibility, diversity, inclusion, collaboration, and innovation. This cultural framework impacts the company's internal dynamics and engagement with consumers, stakeholders, and society.
Diverse employees feel valued at Coke because diversity and inclusion are prioritised. The company believes a diverse workforce boosts creativity and innovation by combining different perspectives. Coke's hiring practices, employee resource groups, and workplace equality activities show its commitment to diversity (TheCoca-ColaCompany,2024). 
Teamwork/Collaboration 
Also, Coca-Cola values teamwork. Company-wide teamwork fosters communication and cross-functional collaboration. Breaking silos improves problem-solving and decision-making. Coca-Cola fosters cooperation to align employee activities with corporate objectives (Cameron&Quinn,2011). 
Innovation and continuous Improvement
Coke's innovation culture goes deep. The company strives to improve its products, operations, and strategy. Culture that emphasises experimentation and failure as learning fosters creativity. To be competitive in a fast-changing global market, Coca-Cola must innovate to stay ahead. (Coca-Cola, 2024). 
Corporate Social Responsibility (CSR)
Coca-Cola values CSR. The company strives for environmental and social sustainability. Coca-Cola supports recycling, community development, water conservation, and ethics. This commitment promotes the brand and appeals to socially conscious consumers and investors (The Coca-Cola Company, 2024). 
Culture impacts workplace 
Coca-Cola's culture influences its internal and external settings. Company culture impacts employee interactions, public image, and 
external reactions (Dogru, Caglar, 2023)
Effects on Worker Engagement and Behaviour 
A diverse, inclusive, and collaborative workplace motivates and encourages Coca-Cola workers. Gratitude and involvement boost employee engagement and commitment. Engaged workers are more productive, creative, and happy. Worker collaboration fosters community as they exchange knowledge and attain goals (Schein, 2010). It improves corporate performance. 

Branding and Credibility 
Coke's brand benefits from diversity, innovation, and social responsibility. Consumers value companies' ethics higher. Socially conscious consumers admire Coca-Cola's diversity and environmental efforts. This builds consumer loyalty and attracts like-minded people. Due of its creativity and social responsibility, the company draws top talent and partners with like-minded organisations (Cameron & Quinn, 2011). 
Adaptability and response 
Coke's innovation culture helps it respond to external changes. Companies must respond quickly to client preferences, technology, and competition in a fast-paced global market. Coca-Cola's continuous improvement culture makes it agile and ready for new opportunities. For consumer demand for low-sugar and organic drinks, Coca-Cola has offered healthier options (The Coca-Cola Company,2024). 
Durability and Success 
CSR benefits the environment, society, and Coca-Cola's future. Coca-Cola reduces its environmental effect and promotes community development to increase sustainability, which consumers, investors, and regulators appreciate. Strong CSR may enhance stakeholder relations, customer loyalty, and environmental and social risks. This helps the company thrive worldwide (Coca-Cola, 2024). 
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3.Conclusion
The major functions of Coca-Cola, which include accounting and finance, marketing, and human resource management, coupled with its strong organisational culture, are essential in driving the overall success of the organisation. Efficient financial management maximises resource utilisation and profitability, while transparent financial procedures maintain investor trust. Coca-Cola's ability to sustain brand loyalty and grow its market reach is facilitated by marketing strategies that are both globally uniform and locally adaptive. The company's human resource management cultivates a proficient, driven, and heterogeneous staff, which is essential for fostering innovation and enhancing operational efficiency.
In addition, Coca-Cola's organisational culture, which is marked by diversity, cooperation, innovation, and corporate social responsibility, improves both the internal and external surroundings. This culture enhances employee engagement, stimulates innovation, and connects the organisation with the principles of socially aware customers and investors. The combination of these roles and cultural components has a synergistic impact, guaranteeing Coca-Cola's long-term success, flexibility, and competitiveness in the worldwide market.
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