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Executive Summary
The purpose of this research is to analyse whether management practices could contribute to filling staff shortages at Delta Hotels by Marriott Swindon. Over the years, the hospitality industry has struggled with consistent staff briefs, compounded by the indirect effects of the COVID 19, economic shifts and the changing expectations of the workforce. Like other industry leaders, Delta Hotels by Marriott is no exception, and due to the importance of this trend, we also need to understand the impact of management practises on staff retention and satisfaction to keep operations running and maintain guest satisfaction. The purpose of this study is to explore the core concept of management practises in the hospitality industry, determine the relationship between these management practices and time of turnover that contributes to staff shortages in Delta Hotels, and propose efficient management strategies to overcome the problems. If the above objectives are addressed, the research is likely to provide clues regarding how Delta Hotels can make its management approaches more supportive and attractive. The objective is to develop actionable recommendations that will help Delta Hotels – attract and retain talent to enable efficiency in overall service quality and operational efficiency considering the challenges in the industry.
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[bookmark: _Toc182582665]1. Introduction 
[bookmark: _Toc182582666]1.1 Background of the Research
The hospitality industry is considered to be among the largest economic sectors which consist of significant activities which heavily contribute towards tourism, travel along hospitality. It also plays a crucial role in preserving the culture and traditions of a specific region and majorly consists of four crucial areas. It includes food and beverage, lodging, recreation travel and tourism (Mordor Intelligence, 2024). Concerning this aspect, the core focus of this research will be made over Delta Hotels by Marriott Swindon, which is among the most famous organisations across the United Kingdom, due to the presence of top-notch quality provided towards the customers. However, during recent times, Delta Hotels has been facing major issues such as staff shortages, for which the firm has focused on integrating effective management practices in order to tackle this issue. This research will focus on evaluating the crucial impact of these practices on the issues at Delta Hotels in an efficient manner.
[bookmark: _Toc182582667]1.2 Overview of Delta Hotels
Delta Hotels is one of the major hotel chains by Marriott which is located in 100 different locations across the globe and significantly offers its customers immense food options, modern rooms along other amenities with a high level of flexibility. The Delta Hotel was acquired by Marriott in the year 2015 which made it the largest hotel company located in Canada where throughout the span of its operations the hotel has been rapidly expanding at a consistent pace (Delta Hotels, 2019). Delta Hotel within the current market environment has been facing staff shortage issues that have significantly hindered a seamless flow of business operations which directly increased the importance for the firm in integrating effective strategies and methods for addressing this aspect, where the majority of the focus of this study will be made over this aspect.
[bookmark: _Toc182582668]1.3 Research Aims
The main aim of this research is to seamlessly “analyse the impact of Management Practices on Staff Shortages At Delta Hotels By Marriott Swindon”.
[bookmark: _heading=h.3dy6vkm]
[bookmark: _Toc182582669]1.4 Research Objectives
· To understand the crucial concept of management practices
· To evaluate the impact of management practices on Staff shortages at Delta Hotels 
· To propose effective management strategies for addressing the staff shortage issue at Delta Hotel
[bookmark: _Toc182582670]2. Literature Review 
[bookmark: _Toc182582671]2.1 Crucial concept of management practices 
As attested by Saragih et al. (2020), management practices in simple terms can be defined as crucial methods along with strategies used by a manager to seamlessly achieve crucial goals and objectives while improving the performance aspect. It consists of different elements which include planning, monitoring, leading, organising, delegating and tracking that hold a huge influence over different aspects of the hospitality industry. Management practices can also be customised on the basis of the needs and demands of the industry and are also effectively designed in order to improve the bottom line in an efficient manner. Oktari et al. (2020) have also crucially stated that management practices refer to different forms of working methods along with innovations that can assist managers in effectively improving the efficiency rate of different work systems in an efficient manner. Some of the commonly used management practices involve empowering the working staff, training and development, and introduction of new work schemes in order to improve the quality of the workforce, while seamlessly utilising different forms of technologies within the business operations that directly improve the productivity and performance in an efficient manner (Gupta, 2023). The hospitality industry is considered to be highly competitive which directly increases the importance of utilising effective management practices in order to distinguish an organisation from its competitors.
[bookmark: _Toc182582672]2.2 Impact of Management Practices on Staff Shortages within the Hospitality Industry 
According to Basnyat and Clarence Lao (2020), Staff shortages are among the major issues within the hospitality industry that have been influenced by several different factors such as the health pandemic along with different economic challenges. The industry across the globe is also widely famous and known for possessing high employee turnover rates due to the presence of a poor working condition that leads towards the presence of staff shortages issues. This directly increases the importance of management practices as they hold a huge role in addressing and mitigating staff shortage issues with increased efficiency. As per Dimitrios et al. (2020), it has been stated that ineffective management which possesses negative factors such as lack of communication and training and development programs for the employees are among the heavy contributors towards the high staff turnover rates. The utilisation of management practices within this aspect, specifically focusing on the hospitality industry, seamlessly promotes factors such as flexibility, career development opportunities along a proper work-life balance that directly impacts the turnover rate resulting in a high employee retention level (Deery and Jago, 2020). Management practices also involve different ways and practices such as formulating realistic working expectations that can directly assist the organisations operating in the hospitality industry to deal with issues such as burnout and a high level of stress among the employees in an efficient manner (İbrahim Yikilmaz and Palabıyık, 2023). 
[bookmark: _Toc182582673]2.3 Effective management strategies for addressing the staff shortage issue in Hospitality Industry
As elucidated by Morosan and Bowen (2022), in order to seamlessly address the staff shortage issue within the hospitality industry, the utilisation of effective management strategies is extremely important. Concerning this, the study has suggested that instead of heavily focusing on a weekly average occupancy, most of the hotel organisations within the industry can focus on utilising metrics such as checkouts and check-ins in order to seamlessly align with the levels of staffing and demands. The presence of this factor can seamlessly assist in formulating an accurate form of scheduling while gaining an improvement within the work-life balance for the working employees that seamlessly addresses the staff shortage issues. A study conducted by King et al. (2021) has also implied that hotels operating within the hospitality industry can focus on implementing and redesigning the roles alongside cross training the working staff in order to seamlessly handle a broader form of talks. The utilisation of this strategy offers immense flexibility that plays a crucial role in improving the satisfaction level of the employees concerning their job roles while seamlessly expanding their career opportunities.
[bookmark: _Toc182582674]2.4 Literature Gap 
The literature review conducted on the topic ‘Analysing the Impact of Management Practices on Staff Shortages At Delta Hotels By Marriott Swindon’ has effectively been successful in outlining crucial concepts in relation to management practices and staff shortage issues within the hospitality industry. However, the research has lacked in utilising real-world examples in order to support the arguments presented within the literature which could have significantly enhanced the quality and reliability of the findings gained through the study.
[bookmark: _Toc182582675]3. Research Methods 
[bookmark: _Toc182582676]3.1 Case Study Methodology
For this research study, utilisation of a case study methodology will effectively be done, which mainly refers to a research approach that encompasses in-depth research and study over a complex subject in relation to a real-world scenario (Research, 2021). It significantly involves a wide range of data collection methods, such as questionnaires, observations, and experiments (de Vries, 2020). One of the crucial benefits of using this method includes effective access to crucial data and information with immense objectivity, along with a detailed form of data. However, this method also consists of limitations where a significant one includes a wide range of issues within the resource allocation aspect and lack of control.
[bookmark: _Toc182582677]3.2 Reflective Writing
In order to effectively formulate this research study utilisation of reflective writing as a research method will also be done which mainly refers to a process of formulating an experience and learning with the help of an effective analysis in order to achieve success in the future. One of the crucial benefits of reflective writing includes an improvement in the critical thinking and personal development aspect (Study, 2019). However, the utilisation of reflective writing within this study can result in a high level of subjectivity and structural issues that hinder the quality of the overall study which is among its major limitations.
[bookmark: _Toc182582678]3.3 Netnography
Netnography in simple terms refers to a form of research used for investigating the culture of the consumers in an online format where the main aim revolves around deconstructing the expressions and norms revolving around the culture (Dovetail, 2023). This research will effectively utilise this factor in order to gain an immense understanding of the working employees in the hospitality industry in an efficient manner (Kozinets and Gambetti, 2021). One of the crucial benefits of this aspect includes access to rich data and information where a major limitation revolves around the validity of the data.
[bookmark: _Toc182582679]3.4 Sampling
For this study, utilisation of a random sampling method will be done in order to select the participants for the survey (Thomas, 2020). One of the major benefits of this method includes the presence of a less amount of bias from the information whereas a high level of impracticality is among its major limitations. Moreover, a sample size of 40 working employees will be selected for the survey.
[bookmark: _Toc182582680]4. Case Study Discussion 
[bookmark: _Toc182582681]4.1 Overview of Delta Hotels 
Delta Hotels is among a prestigious brand which falls within the portfolio of Marriott International and is widely known for providing customers with excellent service and modern amenities that align with the demands of businesses and leisure travellers. The hotel is located in 100 different countries where it offers the customers a unique blend of contemporary rooms along with extensive options while ensuring a positive experience for the guests. The Swindon Branch of the Delta Hotel is located at the heart of the United Kingdom which makes it an important part of the crucial European operations of the hotel chain. The Delta Hotel was acquired by Marriott in the year 2015, after which the hotel has been able to achieve rapid expansion across different corners of the globe. This is mainly possible through the utilisation of a strategic acquisition of Marriott (Anon, 2024). This significantly allowed and provided Delta Hotels with an opportunity to utilise the global reputation of Marriott in order to foster a wide footprint within the hospitality industry. 
Amidst the rapid expansion and success of the Delta Hotel within the hospitality industry of the UK, Delta Hotels Swindon has been facing major challenges within its business operations, such as a lack of staff that is highly enhanced by different external factors such as fluctuations within the economic conditions and a high level of employee turnover rate (Kerr, 2024). This has directly imposed a huge barrier on Delta Hotel in offering customers high-quality services, which directly impacts the reputation and identity of the hotel across the country (Luther, 2024). The prevalence of these issues within Delta Hotels was also fuelled by situations such as Brexit within the UK, along with the COVID-19 pandemic, that majorly altered the labour market, which increased the difficulty for the hotel to retain and attract employees, while effectively satisfying them. 
[bookmark: _heading=h.1maxf8i6jnu0]

[bookmark: _Toc182582682]4.2 Descriptive Information of the Hotel 
In order to gain crucial information on different aspects of the Delta Hotel, conducting in-depth research on the turnover, number of staff and branches, along with the key locations from different sources is extremely important, which will be done within this section.
Turnover: The Delta Hotels Swindon, within the present market environment, significantly contributes to the portfolio of Marriott International significantly contributes towards enhancement within the portfolio of Marriott International. However, the exact figures of turnover gained through the Delta Hotel Swindon are proprietary and not disclosed to the public, where it is considered that the hotel gained immense revenue through the utilisation of a diversified income model ‌(Marriott Bonvoy, 2020). This generally involves the combination of both long-term and short-term sales within the hotel alongside attracting high-value corporate clients, specifically from the rapidly growing business community of Swindon. This location is also extremely ideal for generating a high turnover and generation of revenue for the Delta Hotel as it consists of major business organisations such as Oxford and Bristol, along with a rapidly increasing demand for hosting corporate events and leisure that is offered by the Delta Hotel (Growjo, 2019). In addition, the hotel also acts as an affordable yet luxury stopover for travellers within the United Kingdom, along with an appropriate location for hosting different meetings, exhibitions, and business conferences, allowing the Delta Hotel to attract a wide base of diverse customers while generating a stable revenue, which is crucial for enhancing the success and growth of Delta Hotel while gaining an immense competitive advantage.
Staffing: Aside from different challenges faced by Delta Hotel within the current market environment, the firm significantly emphasises utilising a proper staffing structure that aligns with the operational needs of the firm within the highly competitive hospitality industry. Additionally, the hotel significantly emphasises employing teams from different departments such as housekeeping, food and beverage, along front-desk services (Travelweekly, 2024). Additionally, the staffing levels are also enhanced by the seasonal working employees during the season of tourism in order to effectively align with the constantly changing demand of the guests (Owler, 2024). Even though the Delta Hotel is effectively focusing on utilising a proper staffing structure, the firm faces challenges such as staff shortages that majorly impact different entry-level positions within the organisation, which includes food service staff and housekeeping directly increasing the burden for the existing working employees, which arises different issues such as burnout and stress that hinders their performance and productivity. The hospitality industry is also considered to be highly competitive, where the presence of situations such as Brexit and COVID-19 has led the Delta Hotel to face significant issues within its recruiting aspect, leading to negative satisfaction from the guests along with a low level of retention (Aigbedo, 2021). This directly increases the importance for the Delta Hotel to integrate effective strategies such as flexible working hours and high wages to deal with the staff shortage.
Number of Branches: The Delta Hotels, by Marriott Swindon, majorly operates on a global scale in more than 100 locations where it majorly possesses a high level of presence within regions such as Asia, Europe, and North America. Within the United Kingdom, the hotel effectively imposes its business operations in cities such as Edinburgh, Manchester, and London which possess a high level of tourist attractions, whereas Swindon is an important location located in the south part of the UK (Delta Hotel Marriott, 2019). The Delta Hotels Swindon is also placed in a strategic manner that plays a crucial role in attracting leisure travellers and business professionals offering the Delta Hotels a wide base of inflow of customers into the business. In addition, the Delta Hotel by Marriott Swindon also offers the guests a wide range of services along with different loyalty programmes which is considered to be an important element that drives the success and growth of the hotel within the hospitality industry of the UK.
Key Locations: One of the key locations of the Delta Hotel revolves around Swindon, which is widely known across the country for a combination of both rich heritage and modern infrastructure development. Swindon is also widely recognized for possessing a rapidly growing business community within sectors such as engineering and technology, which allows the Delta Hotel to attract business professionals for conferences and meetings. Swindon also consists of locations such as the Steam Museum and Magic Roundabout which is effectively becoming popular among the tourists and offers immense opportunities for success and growth for the Delta Hotel. Similarly, the Delta Hotel also gains immense benefits while tending towards the diverse group of populations within the location, which mainly revolves around offering them comfortable accommodations and facilities for conducting business conferences and meetings.
[bookmark: _heading=h.70vzafns0j1g]
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Figure 1: SWOT Analysis
Source: (Raeburn, 2024)
Strengths
One of the major strengths of the Delta Hotels by Marriott Swindon includes the presence of a high level of brand reputation and identity across the globe, along with the presence of high-quality services that crucially assist in gaining a high level of satisfaction from the guests, leading towards an enhancement within the retention level (HB To Go, 2020). The hotel is also strategically located in Swindon, which provides immense accessibility to different local businesses and transportation (Servace, 2024).
Weaknesses
In recent times, the Delta Hotel has been facing significant challenges and weaknesses, where some of the important ones include the issues of staff shortages that have been majorly hindering the quality offered towards the guests, along with the efficiency within the business operations (Luxury Escapes, 2024). These have significantly led towards the rise of different weaknesses such as high employee turnover that significantly hinders the inflow of customers into the business.
Opportunities
The hospitality industry of the United Kingdom is consistently growing at a rapid pace and has been influenced by different technological advancements, which offers immense opportunities for the Delta Hotels by Marriott Swindon (Zeina Hazem, 2019). One of the significant opportunities involves the expansion of the services offered by the hotel that can crucially attract international tourists visiting the country. Another important opportunity involves the implementation of effective management practices that can assist in improving the retention level of the staff while reducing turnover.
Threats
Concerning this aspect, some of the major threats for Delta Hotels involve the presence of numerous different uncertainties on a global scale alongside economic challenges that directly reduce the inflow of customers into the business (Barnes, 2023). In addition, Delta Hotel operates within the hospitality industry of the UK which consists of a high level of competition from firms such as Premier Inn and Hilton Hotel. This directly increases the importance of the Delta Hotel in integrating effective differentiating strategies for maintaining a seamless flow of operations.
[bookmark: _Toc182582685]4.3.2 PEST Analysis 
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Figure 2: PEST Analysis
Source: (Mindtools, 2024)
Political: One of the important political factors involves Brexit which has had a huge impact on the business operations of the hospitality industry which mainly involves the different regulations concerning the rights of the employees and taxation (Theaccessgroup, 2024). Brexit also had a huge impact on the staffing and recruitment of Delta Hotels by Marriott Swindon, as the rules and regulations imposed by Brexit led the EU workers not to meet the requirement to apply for jobs within the UK (Hall, 2020).
Economical: One of the significant economic factors that impact the operations of the UK hospitality industry includes the inflation rate of the country along with economic downturns that significantly result in a reduction in business travellers and hotel bookings (Levin, 2024). The inflation rate which reached a peak of 11% in the years 2021 and 2022 had a huge impact on the generation of revenue of Delta Hotels which led them to integrate effective cost-cutting measures to reduce the negative impact on the business (Bank of England, 2024).
Social: The hospitality industry of the United Kingdom consists of the rapidly changing preferences of the customers along with their demands, which is an important social factor that impacts the business operations of the hospitality industry (Tomczyk et al., 2022). One of the significant elements concerning this aspect includes an increased awareness of sustainability and its negative impact on the environment, which directly led Delta Hotels to integrate effective eco-friendly practices while aligning with the principles of sustainability in order to gain an enhancement within its brand reputation and identity for attracting a wide base of customers into the business who are highly inclined towards the environment.
Technological: Concerning this aspect, the integration of technological elements such as artificial intelligence and machine learning is an important technological factor that has drastically transformed the business landscape of the hospitality industry of the UK (Parvez, 2021). Delta Hotels significantly utilises different artificial intelligence-powered tools within its customer service aspect that allow the hotel to solve the queries and concerns of the customers at any time of the day (Zhou, 2019). This directly enhanced the operational efficiency of the hotel alongside its dependency on manual labour, which assisted in reducing the impact of issues such as staff shortages within Delta Hotels.
[bookmark: _heading=h.hk5jqyxzl7dy]
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Figure 1: Perceptual Map
Source: (Created by the learner)
Delta Hotels operates within the hospitality industry of the United Kingdom, which is considered to be highly competitive, where some of the major organisations that impose a high level of competition over the business operations of the hotel involve Hilton Hotel, Premier Inn, and IHG, that offers a similar range of services. This competitiveness has also been operating within the hospitality sector for more than 10 years, which has allowed the Hilton Hotel to become the most popular hotel in the United Kingdom (Statista, 2024). They aim to gain access to a wide base of loyal customers. 
However, as Delta Hotels is a part of Marriott International that possesses a high level of brand identity and recognition, it can gain immense benefits and access to a wide inflow of customers into the business that also plays a vital role in justifying the presence of high prices for the services in comparison to the other competitors (Sanvitale, 2020). In addition, hotels such as Premier Inn and Hilton Hotel offer their customers budget-friendly pricing but fall behind the aspect of high-quality services and amenities, whereas Delta Hotels effectively differentiates itself with the help of offering high-quality services at high prices. However, due to the presence of issues such as staff shortages within the present environment for Delta Hotels can impose a high level of challenge within its competitive aspect.
[bookmark: _Toc182582687]4.3.4 Netnography Analysis 
Netnography is generally defined as a study of the interactions and behaviours within the cultural aspect of the employees that can seamlessly assist in gaining important insights into the satisfaction level of the employees along with the perceptions of the guests towards Delta Hotels Swindon (Shaw, 2020). This mainly involves the utilisation of different online platforms such as TripAdvisor and Glassdoor to gain insights over the employees and customers as the platform offers the individuals an effective ability to share their opinions and experiences. With the help of utilising Glassdoor and important insights over the testimonials of the current and former working employees, a clarified form of understanding of the staff morale can be gained. Some of the important themes concerning this aspect may include the feedback of the employees on career development which is highly relevant to the staffing strategies of Delta Hotels by Marriott Swindon (Glassdoor, 2024). In addition, customer reviews on platforms such as TripAdvisor can impose light on the experiences of the guests concerning the response time and quality of the services (Tripadvisor, 2020). With the help of analysing these patterns through the customer reviews Delta Hotels can seamlessly assist in identifying different factors that impacts the experiences of the guests along with the staff shortage issues.
5. Theme Exploration
[bookmark: _Toc182582688]Academic Background
This research thesis is centred on the theme of management practises and on the impact on staff shortages within the hospitality industry. In a field like hospitality, where the competition is multiplying and becoming more and more intense, this makes effective management practises necessary for running efficient operations, keeping employee satisfaction high, and limiting turnover rates. The word management practises refer to the strategies, policies, and behaviours that organisations’ leaders use to manage the human resource, that is, recruitment, training, communication, motivation, and retention practices (Zhang et al., 2020). These practices have a great impact on the morale of employees, job satisfaction and organisational commitment hence they mitigate the impacts of issues such as staff shortages. One of the greatest concerns in hospitality is staff shortages, a problem that is becoming an increasingly regular occurrence thanks to turnover rates and the seasonality of the industry. Staff shortages can generate overworked users, reduced company capacity, and affect the script knowledge in a bad way. Research has repeatedly found that good management practices, such as good communication, recognition programmes and career development opportunities, can diminish the impacts of shortages and decrease staff turnover (Ali et al., 2021).
Theme 1: The Role of Management Practices in Employee Retention and Satisfaction
There is a big role of Management practises in the shape of employee retention and satisfaction, in which the hospitality industry is highly noticed. Effective management affects employees’ job satisfaction, commitment to their organisation and general well-being (Modica et al., 2020). Very important factors for an understanding of how employees perceive their roles within the company and the likelihood to stay long term are the recruitment strategy, the training programmes, recognition, and career development.
This meant that Delta Hotels can probably try to institute better recognition programmes with, say, monthly awards for stellar performance and team incentives. Furthermore, creating a formal career development plan would help employees understand where they stand and which way to go (Khawaja et al., 2021). At Delta Hotels, helping to ensure that the management practices are geared towards employees' need for growth, recognition, and job satisfaction can reduce turnover rates and help make overall employee retention effective. Hotels can use the strategy of strategic management facilitating a more engaged and loyal workforce.
Theme 2: The Impact of Staff Shortages on Hotel Operations
Staff shortages in the hospitality industry which affect the quality of service and general business efficiency. At hotels, a smooth operation depends on the employees, starting from guest check- ins to housekeeping, restaurant services to event coordination. This can cause existing employees to work more as a result of needing the work of the vacant positions to be completed, leading staff to become tired, less satisfied in their job, and even potentially turning over at a higher rate.
Staff shortages have become a common occurrence at peak times at Delta Hotels. But it has left overburdened staff, who have delayed services and seen customer satisfaction fall (Breier et al., 2021). For example, the knock-on effect leads to front desk and housekeeping staff working overtime to make up for it and who, in turn, suffer for it by having a poor work life balance, and then becoming less motivated. Additionally, hotel’s operational efficiency is impacted due to rushed or overlooked tasks and negatively impacts the guest experience and may result in negative reviews.
Theme 3: Strategies for Addressing Staff Shortages at Delta Hotels
To address the issue of staff shortage, it’s a complementary of proactive strategies that include recruitment, staff retention and operational adjustments. Improving recruitment efforts is one of the main strategies. Targeting a wider pool of candidates is possible for such businesses, delta hotels can use online job portals, local job fairs, and talent from hospitality training programmes, also such businesses can forge stronger partnerships with academia (Liu-Lastres et al., 2023). If the recruitment process is set up to be efficient and attractive, then filling positions faster is much more likely.
Another big section is employee retention. The number one thing you can do to reduce turnover is to make sure your current staff feels valued and motivated. Offering competitive salaries, benefits, and development opportunities is a way to retain staff. Provide employees with a healthy work environment and recognise employees for their hard work, all while increasing morale and lowering the likelihood that your employees are interested in finding other employment (Shapoval et al., 2021).
Furthermore, technological adoption and streamlining operational processes can mitigate the effects of staff shortages. Automation procedures like check in and check out procedures, inventory management and scheduling can help reduce the workload on employees and leave it to the crown jewels, that is, the ability of the employees to work on the guests (Ruel and Njoku, 2021). The other strategy is to cross train staff to perform multiple roles so that there is enough staff available to continue maintaining high service standards even during low staff levels. Together with strong management practices, these strategies can better guide Delta Hotels to having the system to address staff shortages effectively.
Theme 4: The Role of Training and Development in Mitigating Staff Shortages
Training and development are associated with addressing staff shortage in the hospitality industry. Delta Hotels can provide a comprehensive training programme so that its employees are not only highly skilled but can do so many roles with great effect when faced with staff shortfalls. Not only does training boost operational efficiency but also it makes employee satisfaction as it gives employees growth opportunities and redundancy. Cross training of employees to take up multiple tasks in different departments will increase workforce flexibility making the hotel able to function without many staffing members (Jayawardena et al., 2023). Furthermore, specifically training the staff on areas like customer service, conflict resolution and crisis management prepare them to handle the tough situations with standard of top quality even during peak time.
If such continuous skill building, mentorship programmes and leadership development initiatives are part of your organisation, employees perceive clear Career ladders in the organisation and tend to stay because they do (Limna, 2023). This also makes it possible to increase employee engagement and decrease turnover rates and to a lesser extent be less affected by employee shortages. Delta Hotels can better navigate those periods of understaffing, with training and development taking precedence again, to bolster morale and cement high operational standards, through prioritising training and development.
Theme 5: The Impact of Leadership Styles on Employee Morale and Staff Shortages
Leadership style does affect employee morale, which then will determine staff retention, or the ability to manage staff shortages. Good leadership has a good impact on the members of the work environment and the staff motivation as well as cultivating the sense of purpose in the side. In this case leadership is extremely crucial to ensuring that staff are motivated to do their jobs when there are no staff and to maintain morale (Lai et al., 2020).
A transformational leadership style helps leaders focus on team development, provide support, provide clear expectation, and members of the team can be equally inspired and encouraged by these leaders. That’s why a positive, respectful and honest communication will go a long way in this regard and leads to higher job satisfaction, less turnover and a minimised cost of staff shortages. However, a transactional leader who primarily motivates based on rewards may not be able to tackle the actual reasons behind why employees are dissatisfied and have low morale and have a lofty turnover rate (Irani et al., 2022). For hotels, the use of leadership style, which include empathy, communication and staff empowerment, can lead to a more resilient workforce. If a leader is out of the loop, employees don't know where they're going next week, let alone what their five or even two or three years might look like, chances are they're going to bail. Effectively, effective leadership can therefore be critical to both improving staff retention and tackling the staffing issues.
[bookmark: _Toc182582689]Analysis of the Current Situation at Delta Hotels by Marriott Swindon
[bookmark: _Toc182582690]Staffing Challenges at Delta Hotels by Marriott Swindon 
Staffing challenges are a large problem for hotel operations at Delta Hotels by Marriott Swindon. Recruitment and retention of skilled staff is a problem for the hotel and creates a shortage of staff at key levels. High turnover rates, often related to an unsatisfying job, limited career advancement opportunities, and the relentless nature of the hotel industry makes this problem worse (Kukanja et al., 2020). This leads to a vicious cycle that continually under staffs the hotel leading to low staff morale. Improved management practises, the support programmes, are needed to address these challenges and for operational efficiency.
Analysis of Management Practices at Delta Hotels
A review of management practises at Delta Hotels by Marriott Swindon reveals areas of strength, yet massive opportunity for improvement. On the one hand, the hotel puts customer service excellence at the top of the agenda, and on the other hand, we have seen limitations in terms of employee support and engagement leading to some staffing challenges. The low turnover does not stem from current practices which have not developed effective strategies for employee retention, career development and recognition (Alreahi et al., 2022). Hotel management structure is hierarchical resulting in communication and feedback flow between staff and leadership to be restricted. To create a more supportive work environment and close the gap in staffing shortages, improved practices including better training, clear career pathways, and better staff communication are to be improved.
In Delta Hotels, management covers for the current staff gaps, without investment in staff development, recognition and career progression. Statistics show a lot of employees are undervalued and disconnected from the management team, resulting in miserable motivation and engagement. Staff members feel their careers are languishing for lack of a clear path to career advancement and leadership opportunities, which causes them to leave to take on better work elsewhere (Jiang and Wen, 2020). When it comes to communication, the management team doesn’t always set an open and transparent environment for the employee to share feedback. Amongst others, staff’s grievances can often be stifled by limiting discussions between staff and management. Additionally, the management does not give more than just short-term goals on hand, rather it rather bypasses strategies for bettering employee satisfaction and minimising turnover into the long run.
Areas for Development and Improvement
The issue of further development in employee retention in the Delta Hotels by Marriott Swindon cannot be ignored, since the hotel is facing staffing challenges. To achieve this, you can concentrate on improving staff engagement, as well as job opportunities. You could do this by developing a comprehensive training programme that prepares the employees with required skills along with a career growth of an employee (Khalil et al., 2024). This will increase job satisfaction and decrease turnover. Furthermore, if the workplace becomes attractive and can foster loyalty with recognition programmes and competitive incentives for long term employees. In addition, strengthening internal communication between management and staff will help make sure that employees feel listened to and valued, and as a result, might be part of constructing an ambient work setting.
Second, while the company has made good progress in this area, there is still further to go in encouraging a collaborative and teamwork culture in the hotel. Stressing understaffing could be mitigated by encouraging cross departmental communication and labour teamwork, and employees would be encouraged to feel supported in their roles (Rutherford, 2021). Secondly, flexibility which we can institute where we can adopt progressive work arrangements should support our staff, meet personal needs and be helpful to shape up well as far as work life balance is concerned. However, implementing these strategies will not only remediate the issue of staff shortages but also bring an increase in the motivation and productivity of the workforce, critical to the overall success of the hotel.
[bookmark: _Toc182582691]Conclusion
Finally, management practice is important to stabilise staff shortage of Delta Hotel by Marriott Swindon. The hotel will benefit by taking proactive measures of trying to address recruitment issues and communication gaps, motivating employees through employee engagement and opportunities of better career development in order to achieve high employee satisfaction and retention. Further towards a stable workforce and better service delivery implementation will be flexible work arrangements and compensation and recognition scheme (Soares et al., 2021). These areas of development will not only improve staffing levels but also will increase positive work atmosphere, its operations and the employees’ podium as well.

[bookmark: _Toc182582692]Conclusion and Recommendations 
Finally, the staffing challenges for Delta Hotels by Marriott Swindon illustrates the issues of increased turnover, recruitment difficulties and staff dissatisfaction that demand good management practises to tackle this problem. While the hotel’s current management practise function, they are largely reactive and not sufficiently upbeat and aligned to how we expect a modern workforce to be managed. The high turnover rates and the dissatisfaction across staff have resulted from this lack of proactive engagement in the well being of employees, career development and recognition (Muisyo et al., 2022). In managing the staff of the hotel, it created a cycle where operational efficiency suffered and guest satisfaction was also damaged initially and had a direct effect on employees themselves by draining them with overwork and burnout.
The next step by Delta Hotels is to design a broader strategic framework that would counter these problems through an improved approach to employee management: This can include better employee well being programmes, stronger career progression schemes and improved management and staff communication, etc. Recruitment, onboarding and training programmes in the hotel have successfully been implemented to help the hotel proactively attract and retain high quality staff. Therefore, emphasising employee satisfaction in addressing staffing shortage is necessary since through supportive work culture via recognition, transparency and leadership, we can achieve it. This helps Delta Hotels to present a more inclusive and positive work environment, because this eliminates turnover, maintains the service quality and empowers Delta Hotels to operate on an operational excellence basis which can assure the Sustainability and profitability of Delta Hotels (Mariani and Borghi, 2020). It suggests that there is an urgent need for a total revolution in the management practises aimed at minimising staffing problems and improving the long run viability of the hotel in question.

Recommendations for Addressing Staffing Challenges at Delta Hotels by Marriott Swindon:
Enhance Employee Retention Strategies:
· Embark on creating employee appreciation programmes.
· Put processes in place that help long term staff development, with clear career progression paths.
· They are good at introducing competitive compensation packages, tailored bonuses and performance-based incentives (Pham et al., 2020).
Improve Recruitment Practices:
· To strengthen the recruitment efforts, we began recruiting through targeted campaigns and through recruitment agencies to attract skilled employees (Olya et al., 2021).
· Forming partnerships with hospitality training institutions to perform on a pipeline of well-trained candidates.
· To increase recruitment, reach and visibility, make use of online job platforms and social media.
Invest in Employee Well-Being:
· Offer introduction of wellness programmes (mental health support, fitness, work life balance) aimed at improving morale and reducing burnout.
· The brand should, whenever possible, provide more flexibility on working hours so workers can have better work-life balance (Ahmed et al., 2021).
· Give support to employees who are dealing with situations that can be difficult, personal or family to retain the employee.
Develop Training and Development Programs:
· Also implement continuous staff development (CPD) opportunities at all levels of staff.
· Train mid level staff in how to manage and lead so they can step up and do more of the job themselves.
· The effectiveness of training should be assessed regularly, and feedback provided to maintain the hotel needs.
Improve Communication and Engagement:
· Let the staff create regular feedback loops between staff and management through surveys or suggestion boxes.
· Show that staff will be able to voice their concerns and expect quick resolutions.
· Encourage regular team meetings to discuss what goals and expectations we have.
Leverage Technology to Improve Efficiency:
· Measure the ROI of the modern HR software you turn to for recruitment, onboarding and performance evaluation.
· Use AI driven tools to automatically manage scheduling and automatically adjust staffing levels so that their workload is kept at a minimum.
Bringing huge payoff by delivering these recommendations to Delta Hotels by Marriott Swindon could be the easiest and lucrative business. Increased employee recognition/progression helps with improved recruitment, turnover & recruitment costs. Raising the efforts of recruitment and educational foundations’ partnerships to allure skilled workers. Flexible hours and wellness programmes support improved staff morale and higher productivity and reduced absenteeism. The employee undergoes constant training with industry standards which help to continue training and enhance performance. When team members are better communicated with and engaged, the team will form itself. In addition, the tech can be utilised to optimise HR management and translated into cost savings plus greater operational efficiency which translates into a more satisfied customer and a better end host hotel success.
[bookmark: _Toc182582693]Reflective Account
When I was at Delta Hotels by Marriott Swindon on placement, I was able to see the real-world use of management practises in how you deal with staffing issues in the hospitality industry. Drawing my experience-based reflection on the hotel operations as I interacted with the staff, the management and observing the hotel operations. My reflections centre on impacts staff shortages has on hotel operations and the management practices used to cope with them.
Initial Observations and Understanding
Upon starting my placement, I was brought into the hotel’s operational structure and the importance of the effectiveness of staff management within the hotel. As is the case with many hotels in the industry, it is common for the hotel to suffer from a chronic lack of staffing, a problem which presents high turnover and scant ability to find qualified employees. My attention was drawn to the fact that, besides cost efficiency, the management practises as applied were significantly geared towards achieving operational effectiveness. But the high staff turnover rates indicated the underlying problem of staff shortages (Patel and Kester, 2021). While I grew to know more of the hotel's surroundings, I knew the staff shortage was directly related to how the hotel catered to guests in peak hours. In one, eg, housekeeping and the department of front desk operations were both found to be under staff, with delays in service and hence customer dissatisfaction. Too often management had to resort to overtime, leaving existing staff stressed and the morale suffering.



Management Practices and Staff Retention
There is one of the key observations I noted on my placement based on the hotel's management strategy in maintaining staff retention. I discovered that Delta Hotels by Marriott Swindon had a scheme to enhance employee satisfaction, by offering them training and development and the opportunity to progress with their career. But I also found that these practises themselves could be improved to overcome the most pressing issue of staff shortages. For example, although training was emphasised clearly, it was missing for the employees what they need in terms of work life balance and support systems (Fathi et al., 2021). In addition, I saw that many employees were actually ready to move up their contribution in the roles that they worked, but there was no structured career advancement for some jobs that created a sense of stagnation and demotivation.
In addition, the hotel’s management did not seem to think feedback and communication was important on a regular basis. Regular meetings were held, but they were short and dealt with ad hoc operations; only rarely did they lead towards conducting the staff development or well being in the long term. I felt this was one of the gaps in communication which contributed to employee dissatisfaction and greater turnover because staff felt they were not being heard. The clear message was that more open lines of communication between management and staff would help create a much more inclusive and supportive environment, which could ultimately reduce staff turnover.
Analysis of Hotel Operations and the Impact of Staffing Challenges
To a broader extent, I learned that the problem of staffing shortages was not limited to an inadequate management style, but due to broader industry conditions. Traditionally the hospitality sector has struggled with attracting and keeping its people especially as hotel roles are physically very demanding. These challenges had been exacerbated by the pandemic, with many employees leaving the industry for programmes that offered more stable, or flexible work.
I also observed how operational efficiency was affected by staff shortages, when I worked for Delta Hotels by Marriott Swindon (Bassot, 2024). For example, there was a request for one specific example, involving that door period within a conference that happened to be hectic and front desk staff were busy to analyse cheques and they're using the delays, a boost in the fulfilment of their requests from visitors. This forth right pointed out how the lack of staff correlates exactly to a falling service quality. Additionally, it illustrated how significant it was for hotel management to foresee high utilisation periods and adjust for a suitable staffing management. Management attempted to address this by offering overtime, but this didn't address the need for increased staffing during those busy periods better than hiring temporary staff and cross training existing staff.
Insights into Effective Management Practices
Through my placement experience, I saw how management practises can have an impact on employee satisfaction, retention as well as hotel operation. Good management coping with staffing problems calls for the proactive use of strategies, the use of communication and continuous support for employees. I found out that giving opportunities for skill development, career advancement was key in ensuring staff retention. There was, however, a need to increase focus on work life balance, employee wellness and great communication from management. 
Investment in training programmes for staff was one of the most impacting practises I saw. The programmes were geared toward both technical skills and software, including customer service and conflict resolution (Thompson and Thompson, 2023). The effect was not only one of improving service quality, but it also helped to inculcate in the employee a sense of development and empowerment. I noticed though, that some were able to go to training but not everyone. By making sure that all the employees, irrespective of their department or role have access to career development programmes, you would be able to trigger a decline in turnover and uplift staff satisfaction by huge extents.
Moving Forward
Looking back on my time at Delta Hotel by Marriott Swindon I think that there needs to be more to figuring out how to tackle staff shortages. Sure, you want training and career progression, but you also want to create an open discussion culture, pay attention to recognition and work-life balance. If the hotel strives to narrow down these areas, it can pave the way and elevate staff satisfaction, reduce turnover, and improve its general operation stability (Rolfe and Freshwater, 2020). My experience has taught me to continue looking at management practices and employee retention in the hospitality industry and to apply the insights I gained from my placement to my future career.
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