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Abstract
The global business in itself interlinked with various cultures and communications. Therefore significance of these variables in the field of business expansion is imperative. While studying the impact of cross cultural communication in the business field is essential to determine to what extent the business would be affected when establishing business in a developing country whose culture and communication behaviour is different to other developed countries. This would help to minimise the gap between the cultural and communication in such developing country and helps to synch the operation with more flexibility and boost the growth.
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[bookmark: _Toc99738651]Introduction:
Most foreign commercial activities revolve around communications. Organizations are formed, controlled, led, and disassembled through interaction, which is essential for the sharing of information, the creation of sustainable relationships, contract administration, and the formation and maintenance of collaborations. At the individual, group, and organizational levels, effective communication is becoming regarded as a vital aspect of the functioning of multinational companies (MNCs).
Worldwide mobility, global (virtual) teams, and emerging world telecommunications all necessitate more care and awareness of effective communication and their ramifications for businesses, given the growing degrees and kinds of globalization in business. While many related disciplines, such as language or information transfer, have a well-established and systematized knowledge base, the relevance of interpersonal interactions, which is at the heart of all commercial activity, has received less attention. 
These studies have investigated how people connect and what occurs when individuals from diverse cultures interact. Although cross-cultural insights are valuable and help us make sense of group-level distinctions and culturally conditioned patterns, we believe that the current emphasis on comparative communications reflects only a limited explanation of communication's function in international business (Lutz. 2017).
The ultimate aim of this paper is to expand global business interdisciplinary research knowledge and theory. It analyses the prominent research methodologies in the studies that have driven the field's growth. The articles in this special issue are then introduced, along with their applications to communication studies in International business. The objective is to inspire Globalisation business academics to walk in the paths of such writers and further study the interplay of culture in global work relations.
[bookmark: _Toc99738652]A brief introduction to Africa
Africa is ranked second in terms of population and areas occupied by the country in the world. It covers 6% of the globe's plain surface and 20% of its land area, with a total size of 30.3 million (11.7 million square miles) including small islands.   With 1.3 billion individuals, the world's population is enormous. It is home to around 16 per cent of the worldwide population by 2018. The populations of Africa are younger of all of nations, with an average age of 19.7 in 2012, compared to a global average age of 30.4.  Having enormous scale of natural wealth in the form of natural resources, Africa seems to be the poorest country per capita, owing to topographical constraints, European colonial legacies in Africa, and the Cold War (Davies, S.E. 2020).
Considering the low wealth accumulation, Africa is a vital socioeconomic consumer centre in the wider perspective on account of financial activity and a big and younger age people. Madagascar and many archipelagos constitute the continent. The African Union, based in Addis Ababa, was established to promote cooperation among African countries.
[bookmark: _Toc99738653]Application of theories on international and intercultural communication
Cultural aspects of Hofstede:  Understanding and knowing about a culture's cultural features may assist explain how a society with different cultural values and beliefs would coordinate with people. The knowledge and comprehension of a culture's cultural aspects help explain a culture's thought and judgment procedure. Extensive researches on how culture influences values were undertaken by Geert Hofstede, a known Dutch psychologist of the social field. His study had a larger impact on understanding cultural connections and differences than his work on professional values. He established the cultural dimensions hypothesis, which defined five characteristics of national culture, as a result of his investigation. A country earns a quantitative rank as well as a score in each category when tried to compare with neighbouring countries. Such categories illustrate how well a country's culture influences its contacts with other cultures as well as the rest of the globe. They are the foundations of a country's culture, and instances of each category may be seen in everyday citizen behaviours as well as large-scale national concerns. The nations on Hofstede's cultural dimensions measure are represented in the Hofstede Table, which was created by Michael L. Kent to better comprehend the impact of Hofstede's dimensions on global communication. 
[image: ]
The power distance index (PDI) is the first category, and it evaluates the observed distance among people of varying heights. More precisely, it assesses the closeness of people of various power levels or statures, as well as their readiness to accept "distance. With greater cultural score, it can be perceived that the more well-understood its hierarchical structure is, and the people within the same society adopt the hierarchy without question. "People attempt to equalize the allocation of power as well as demand reason for power imbalances" in smaller power distance societies. Individualism is the following category (IDV). Individualism is a measure of a country's concentration on individualism principles vest collectivistic ideals or a concentration on a human's best interests against the best interests of society. A low number indicates that a country seems to be more community-oriented; while a high score indicates that the country is more individual-oriented. A loosely-knit social structure exists in a high-scoring, individualistic society, where individuals accept accountability for themself and their close families. A tight-knit social structure exists in a low-scoring, collectivistic society, where individuals "may trust their family or particular group to look after them in return for unquestioned devotion." The masculinity component (MAS) assesses a country's emphasis on power, aggressiveness, and gender roles. A low feminine score indicates that the country values "collaboration, moderation, and care for the vulnerable and good standard of living." 
A high masculinity score indicates that the country values accomplishment, aggressiveness, and monetary success more than anything else. In terms of gender segregation in family and work duties, feminine societies may have less sexual equality. In a macho culture, women should find their place in the house or traditionally female occupations, while males should work outside the home.
This suggests that the inhabitants of the nation are more likely to be agitated and worried about an unanticipated event and that people in that culture strive to manage and focus on the future. A long-term-oriented culture will make decisions based on future consequences rather than what is beneficial for the moment. Cultures that are more short-term oriented will concentrate on current interactions and make judgments based on the immediate consequences. Recognizing Hofstede's cultural dimensions provide a clearer picture of what a culture believes and make the decisions. Knowing where a culture falls on the parameter of cultural scale, as well as interpreting whatever the score and ranking signify regarding cultural sphere of a culture, will give a roadmap for intercultural communication.
[bookmark: _Toc99738654]Analysis of cultural sensitivity
The cultural sensitivity in any organisation impacts its employees in the direction to raise its productivity, minimise the conversation barriers and motivate him to give his best for the benefit of the organisation.
In this direction gaining idea and communication skill understanding is the initial step to achieve more cultural sensitive. Amongst the various models the ice berg model is quite popular where it can be evidenced that only few aspects of culture appears to the people of different society while most of the part is unknown and ambiguous. This is similar to an ice berg where only the top part out of water can be seen but the most of the significant part is under the ocean. The field of cultural sensitivity helps to make out the hidden aspects below the ocean on which the foundation is being build up. The major problem in understanding the differences in the cultural values and beliefs is to synch the idea and beliefs with others in a best possible way to have the knowledge of the language and reasoning of the different behaviours in a particular situation. After gaining the idea and making comparison of cultural norms with own beliefs would help to develop the adaptiveness that one require before making that knowledge into use.
After the in depth knowledge gained of both cultures, the research can be carried out to find out the barriers of communication where similarities and differences can be understood to adopt it as it is one`s own native language and culture (Dilawo, R.S. and Salimi, Z. 2019).     
[bookmark: _Toc99738655]Cultural Sensitivity's Underappreciated Role in International Business
Corporate is developing quickly in today's globalized economy, and organizations are beginning to expand into foreign markets — improved equipment, strong capital holdings, cost-benefit analysis, and political clout are just several of the aspects that aid in business expansion. Most businesses are collaborating with overseas partners as a result of increased competition. The majority of businesses fail to recognize the relevance of cross-cultural cross-border relationships and coordination. Most firms looking to grow abroad have two challenges: the first is identifying the characteristics of a smart and culturally well groomed professional, and the second is deploying executives who possess these abilities. As a result, CEOs who would be assigned international duties are often chosen based on their ability to communicate effectively in their language and their international expertise. The type of behaviour that is acceptable in society is reflected in culture.
The following are illustrations of cultural sensitivity being ignored in international business:
· Why Coca-Cola had to remove its 2-litre bottles from Spain because Spaniards lacked refrigerators with huge storage chambers.
· Coca-Cola was first introduced in China, with the name look-kola which means "a thirsty mouth full of wax." This was not well received by the public, and the drink was eventually banned.
· Pepsodent sought to advertise that its toothpaste "whitens your teeth" in Southeast Asia, however, they discovered that the local people use betel nuts to blacken their teeth.
· Gerber, a U.S. company that wanted to sell baby food in Africa, put a baby on the package but quickly realized that the product was failed because, in Africa, the contents of the package that is presented on the item are not the same as what is in the packet that is shown on the products.
The corporation should understand the culture of the country with whom they wish to do business, as it would make establishing a business in that nation easier and much more profitable. To be successful in global business, a firm must make every attempt to learn and raise knowledge of its culture, and in this way, strive to resolve cultural issues amicably. As we can see from the examples above, many businesses have failed because they did not endeavour to understand the cultures of other nations. Instead, they focused on learning from their mistakes and figuring out where they went incorrect. (Bushe, B. 2019)
Religion has a lot of moral consequences in society, especially when it comes to describing what is deemed good and evil. This can have an impact on how a person from one culture views, interacts and contacts someone from a different culture. When trying to grasp a culture, particularly its nonverbal language, the visual element is extremely vital. Most components of cultural aesthetic appreciation are not expressed verbally but are recognized unconsciously. Beauty may be found in art, music, landscape, dancing, and more; this is crucial to remember while communicating or discussing an event or business agreement, but what one culture finds beautiful, others might find insulting. An individual may link his values to the values of various cultures and appreciate the relevance of specific features of the culture if they grasp the culture's values.
[bookmark: _Toc99738656]Cultural sensitivity and public relations implications
. Understanding multicultural connections have become essential in public relations. Public relations experts are expected to be culturally sensitive by firms, and "public relations frequently follows global organizations when they enter new markets." Public relations specialists are viewed as "cultural intermediates" tasked with establishing shared identification among goods, topics, and customers. Because "communication and culture are interwoven," it's apparent that a professional related with field of public relation must be culturally aware and skilled. 
From the above study, it can be said that a professional in the field of public relations needs to be smart enough since culture and communications are part of creating and maintaining public relations and cooperation between the different cultures would help to build a better workplace and business strategy.
[bookmark: _Toc99738657]Analysis of different communication barriers experienced by foreign businesses in Africa
There are generally three communication barriers in any intercultural communications:
1. Linguistic barrier
2. Cultural differences
3. Belief & Values differences
4. Body language & gestures barrier
The different languages spoken in various countries makes confusion when the words carry ambiguous meaning which is perceived differently by the people of Africa, this can be seen in the example
Language barrier:  The conversation is significant in any communication and ideas sharing, helps in making out the real sense of the term. The cultural difference appears not just for the reason of difference in language but also as a result of a variety of accent. Chinese and Russian are two instances of languages which carries much difference in the accent of languages in diverse locations of a nation. If one speaker does not make out the true purpose, there will be ambiguity and may result into confusion.
Linguistic differences and interpretations impacted by culture may lead to a certain fascinating interaction, varying from uncomfortable to enlightening to disastrous. In terms of discomfort, one may probably hear stories of corporations that failed to demonstrate communicative skills in their brand naming and/or marketing in a foreign language. For illustration, Pepsi adopted the tagline "Come Alive with Pepsi" in Taiwan, only to suddenly discover that it means "Pepsi brings your grandparents back from the grave" when interpreted. Likewise, American Motors debuted the Matador to the Puerto Rican marketplace, only to discover that Matador translates to "killer," which had been unsettling to potential purchasers.
Cultural differences:
Any culture is a system of values, meanings, and conventions that are distinct from others.This disparity arises as a result of the reality, belief, and judgement with which individuals gained information about social structure. Individuals in Western cultures share close presence or intimacy with only those they understand.  
Beliefs & values:  The differences in socio logical beliefs also make the communication more difficult. An instance of it is the degree of acceptance among diverse mindset people. Values provide insight into individual choices. Values can be declared explicitly (in a judgment call) or deduced implicitly (through gestures), and they can be held effectively as a member of cultural characteristics or systems. People in any country follow a variety of religions. Therefore a conclusion can be drawn, that cultural divides may be seen in their differing values and beliefs.
Body language and gestures: A further aspect of the cultural gap is gestures including movements. It gives communication purpose and reason. Hand shake or embracing the other party is considered impolite or maybe even a moral offence in traditional communities. However, it is customary in Western countries to shake hands when meeting new individuals.
  	Africans resided in remote regions and urban townships that were generally a few kilometers from towns, whereas people who are white lived in wealthier districts and states. Even though black people were the predominant, white people were richer and had more political influence. Africans were forced to learn white people's tongues, and as a consequence, many white people thought they were superior. The master-servant relation won out. Most white bosses expected attention from their workers, regardless of age, requiring that they regard them as "sir" or "boss," while referring to them as "boys" and "girls" in degrading terms.
Standing and sitting are two more ways to show respect in Africa. Young people should not be standing in the center of the room in front of seniors due to their seniority. This is considered very rude. Before engaging in any type of discussion, most Africans who always maintain their tradition sit down. When chatting with their elders, girls are occasionally required to kneel and men are often asked to squat in certain traditional contexts.
[bookmark: _Toc99738658]Measures to overcome communication barriers
To make productive and effective interactions, it is critical to prevent or eliminate any barriers. It is critical to avoid all forms of cultural barriers, significantly when communicating between cultures. It will cause friction among various cultural settings. Warfare between two nations, as well as business problems, may be caused by cultural obstacles in communication. Hereunder are some considerations to bear in mind to prevent communication difficulties due to cultural differences:
1. Never use a point of reference
2. Communicate with each other through body language and signals
3. While in uncertainty, seek information
4. Make room for Friendly association. 
5. be open to adopting newer ideas and culture.
6. Adaptation to and accepting diverse cultures
7. Recognize the communication situation
8. Be wary of stereotypes.
9. Encourage a favorable attitude toward cultural differences.
10. Study different civilizations and their customs.
[bookmark: _Toc99738659]Conclusion
International and interconnected global corporate world, cultural awareness and skills are required to be a successful public communications practitioner. The notions of heritage and local sensitivity, as well as how they connect to corporate communication, are discussed in this essay. One can understand how culture affects communication on a personal and organizational level from the dialogue. As a result, this effect is significant, particularly in the sphere of public relations. This emphasizes the need for cultural sensitivity and competence among public relations practitioners. Knowledge and comprehension of diverse cultures may help a public relations practitioner become culturally competent. Developing cultural sensitivity abilities such as openness, self-awareness, comprehension of a cultural society's language, beliefs, and cultural factors that impacts thinking as well as judgment call processes. 
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