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Entrepreneurship is defined as the procedure of initiating and handling a business or any given project to develop or enhance an already-created product or service. It is also used to indicate the ability of an individual to foster innovation within a particular organisation (Barringer and Ireland, 2018). An enterprise can either be considered to be a profit-motive or non-profit motive which entrepreneurs initiate. Entrepreneurship is highly significant in an economy as it creates jobs and enhances innovation activities. In addition to that, it promotes a standard of living which also contributes to community engagement and wealth creation leading to the growth of the economy (Njegomir, 2023). This particular essay revolves around the concept of entrepreneurship which will include the discussion and comparison of distinct traits and characteristics of an entrepreneur using related theories, models and examples. 
The business world is constantly evolving which has encouraged the rise of new entrepreneurs in the market followed by the act of entrepreneurship leading to the development of both the people as well as the economy in general. As stated by Burns, (2022), entrepreneurs require the acquisition of certain skills that ensure their optimum performances in their desired fields by overcoming key complications. The major traits or characteristics associated with entrepreneurship include Leadership, Creativity, Adaptability and Confidence which are considered to be the ones that promote the effectiveness of an entrepreneur and the well-being of an enterprise. 
As per Juliana et al. (2021), the term Creativity is defined as the capability of an individual to come up with new and interesting ideas, measures and items. It promotes thinking out of the box to resolve issues or underpin the growing needs of customers innovatively by offering new products or services which creates a distinctive image from competitors. Considering the Six P’s of Creativity theory further holistically reflects the understanding of the trait, of creativity by considering distinct factors contributing to the creative procedure. The six P’s in theory include person, product, process, persuasion, press and place. The creativity trait had been explicitly showcased by Danny Meyer who is known as the founder of Union Square Hospitality Group. His trait of creativity is visible through the transformation of casual dining to fast-casual dining from Shake Shack to Union Square. With his implied changes, the hospitality group is known for its quality food. 
Applying the Six P’s Framework, it can be expressed that the creativity was fostered mainly because of the component “person” depicting his personality followed by his capability of intensifying the dining experience which falls under “process” (forbes.com, 2024). The development of a new product in association with Shake Shack contributed to the “Product” factor while the marketing strategies and his communication skills contributed to “Persuasion” and lastly, the dining culture in New York acted as “Press”. 
On the other hand, Demircioglu and Chowdhury, (2021) stated that Leadership is another trait that enables an individual or a leader to guide and influence subordinates or peers toward the attainment of a desired target. In entrepreneurship, the stated trait includes the initiation of a vision, offering consistent motivation to the team and undertaking critical decisions for the development of the business during adversities. Following that, as per Northouse, (2021), the theory of Behavioral Leadership emphasizes the actions of the leader rather than a defined set of traits. It states that the actions and decisions of a leader contribute to team collaboration, decision-making and achievement of goals. For instance, the leadership trait had been depicted by the entrepreneur Arne Sorenson who is identified as the previous CEO of Marriott International, particularly while managing the acquisition of Starwood Hotels. Linking with the behavioural leadership Theory, the stated entrepreneur showcased task-associated behaviours which helped him to navigate and manage the mentioned acquisition and underpin operational complications at the time of the pandemic (forbes.com, 2020). 
In the context of leadership traits, Jeff Bezos follows the transformational leadership style by encouraging and motivating his team members for the purpose of creativity along with intellectual stimulation. He also follows consideration of the individuals, an idealised influence and proper determination of his employees to ensure that his employees are rewarded with proper hard work. A leader with creativity fosters innovation for the enterprise and creates an encouraging environment. Contradicting this, the major distinction between the two mentioned traits is their key targets. On one hand, Creativity revolves around the generation of innovative ideas while on the other hand, leadership revolves around impacting people for the deployment of the ideas. Based on creativity and leadership, both Elon Musk and Jeff Bezos follow two different approaches in their respective organisations. For instance, Elon Musk is more accustomed to bringing creativity to the company by breaking down problems into thinking, iteration, hiring diverse talent and expansion of knowledge. On the other hand, Bezos can split the workforce into much smaller teams to improve the communication process. 
As opined by Zimmerer and Scarborough, (2011), in terms of entrepreneurship, Confidence is considered to be a characteristic or belief of an individual in completing a task and deriving success. It enables an individual to go after an observed opportunity and underpin challenges. Similarly, the Self-Efficacy Theory reflects that the term confidence is one individual’s belief in his or her ability to perform required operations effectively to gain predetermined objectives. It is reflected in the theory that individuals possessing considerably high self-efficacy are more willing to perform uncertain and complex activities and achieve desired outcomes. However, Lippke, (2020) states that the self-efficacy of a person is affected by distinct determinants ranging from verbal persuasion to master experiences followed by emotional position and vicarious experiences. This given trait has been observed in an entrepreneur named Richard Branson acknowledged as the founder of Virgin Hotels. His confidence is remarkable in the hospitality sector as he disrupted the contemporary model of hospitality by offering unique experiences to guests. Aligning his ability with the Self-Efficacy theory, it can be said that his mastery experience of Branson in distinct sectors like telecommunications and airlines offered him a sense of confidence to opt for the hotel industry as well (forbes.com, 2024). His inclination towards risk enabled it to transform traditional sectors into modern ones reflecting its proficient self-efficacy. 
In terms of creativity and confidence, the major similarity between the traits is that creativity needs a certain level of confidence as an individual must believe in his/her solutions and their effectiveness. Lack of confidence may lead to hesitation among entrepreneurs to create and implement creative ideas due to the inability to undertake risks and comply with the plan. However, Tantawy et al. (2021) argue that creativity is a trait that is only related to idea generation whereas confidence revolves around the deployment of the extracted ideas into actions. For instance, a creative entrepreneur may extract innovative and out-of-the-box ideas but he may not be confident enough to initiate the same. Similarly, a confident entrepreneur may not be creative in generating new ideas. The comparison between Danny Meyer and Richard Branson in terms of creativity and confidence is that Branson was more inclined to take risks that would allow him to achieve success in his life. On the other hand, Danny Meyer’s concept of enlightened hospitality gave priority to employees over customers which also indicates that prioritising the employees over customers will ensure that customer service is streamlined. 
Although Confidence and Leadership are two different traits, they are similar in terms of decisiveness. Confident entrepreneurs are not afraid to undertake risks and make new decisions of the willingness to gain success. Similarly, Mehmood et al. (2021) agree that in effective leadership crucial decisions are taken despite the involved risks to overcome complex situations and move towards a common target. Confidence is also required by a leader to operate effectively during unexpected internal and external circumstances. As argued by Murad et al. (2021), the differences lie in its focus as Confidence promotes self-focus whereas leadership promotes focus on people. Along with that, the risks taken by a confident entrepreneur are not measured at times while a leader undertakes calculated risks.
As opined by Abdalla and Nakagawa, (2022), Adaptability is a key trait of an entrepreneur that reflects his/her capability to adjust behaviours, viewpoints, strategies and others in alliance with the variations observed in the external environment. This allows individuals to overcome uncertainties effectively while transforming their business models and frameworks in a manner that relates to new requirements. The I-ADAPT theory highlights a particular individual or entrepreneur's proficiency in answering the altering and dynamic environment. Thus, according to the view of Ybarra, (2023),  this theory states adaptability is multidimensional and comprises a range of types such as interpersonal adaptability, emotional adaptability, cognitive adaptability and behavioural adaptability. This given trait has been identified in the Co-founder of the Kitchen Restaurant Group, Kimbal Musk which has undertaken a leading position in terms of sourcing local food and ensuring sustainability. The concerned entrepreneur encountered supply chain issues and aligned his strategies with those of the local farmers to underpin the evolving preferences of consumers. Regarding the I-ADAPT theory, Musk reflects cognitive adaptability through his capability to come up with sustainable dining practices whereas emotional adaptability is reflected in his ability to tackle challenges while expanding its mission-oriented organisation while simultaneously maintaining values (forbes.com, 2021). Additionally, he reflects behavioural adaptability in his proficiency in adjusting his business plans in alliance with the needs of local suppliers.
As for creativity and adaptability traits, both of these revolve around aspects, of innovation along with change. Entrepreneurs with creativity come up with innovative products or service ideas in addition to business models and so on. Similarly, adaptability ensures acceptance of change for better business endeavours. Additionally, Savitri et al. (2021) stated that both the mentioned traits ensure problem-solving in a larger context of business and entrepreneurship. On the contrary, Altahat and Alsafadi, (2021) implied that creativity highlights idea generation whereas adaptability highlights responsive measures which makes the former a proactive factor while the latter one a reactive one. Comparing adaptability and creativity, both Danny Meyer and Kimbal Musk are different entrepreneurs and have different approaches from each other. Kimbal Musk mainly focuses on learning and adaptation processes and the application of Tech entrepreneur ethos to food and takes into consideration that innovation is an important element in food. On the other hand, Danny Meyer is a creative entrepreneur who was able to build a strong entrepreneurial organisation through his passion for hospitality and full commitment towards his team. 
Considering the concepts and characteristics of leadership and adaptability, the overlap between the two is that adaptability is considered a required trait for productive leadership, particularly in diverse and evolving scenarios. Effective leaders tend to possess the ability to adapt to the changing markets and underpin the requirements of each aspect, that is, employees, customers, organisation and others. Contradicting this Schulze and Pinkow, (2020) implied that leadership highlights management and direction within an organisation while adaptability highly evolvement and adjustment concerning the external scenario. It is observed that many leaders are not adaptive while individuals with adaptability traits are not always effective leaders. Reed Hastings, the founder of Netflix has been successful in adapting to the changes in the market and portrays the ability of being an adaptable entrepreneur. On the other hand, Arne Sorenson follows the behavioural leadership style that maintains authenticity and upholds empathy by listening to people and empathizing based on all perspectives to improve teamwork. 
Further taking into account the traits namely confidence and adaptability, a major interconnection is observed in terms of entrepreneurship. This is because Genoveva and Tanardi, (2020) stated that entrepreneurs who are adaptive to the changing environment are required to have the confidence to ensure the proper shift from old situations to new ones for the betterment and the identification of growth prospects. However, Lex et al. (2022) complained that confidence is more of an internal trait that drives the belief of an entrepreneur as it relates to self-perception. On the other hand, Adaptability is more of an external trait and indicates the ways an entrepreneur responds to changing scenarios. Another adaptable entrepreneur is Mark Zuckerberg who was able to identify trends and leverage any innovations based on technology was a key factor in the success of Facebook. In comparison, Bill Gates is a confident entrepreneur who also had the self-perception which helped him in overcoming any obstacles. 
To conclude the overall discussion, it can be inferred that entrepreneurship is a major task that involves the acquisition of key traits and abilities. Each of the traits explored above, that is, Creativity, Adaptability, Leadership and Confidence extensively contributes to the optimum performance of an entrepreneur for the well-being and development of his/her entrepreneurs. All the mentioned traits are both individually and combining highly effective to opt for in a changing business environment. Although the discussion has further pointed out the differences between the stated traits, the challenges can be managed effectively by applying distinct traits at the required time. These traits have been analysed to have contributed to the effectiveness of key hospitality entrepreneurs enabling them not only to overcome prevailing challenges but also to create encouraging, engaging and growing outcomes.
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