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[bookmark: _Toc70967879]Introduction
For the smooth functioning of the organization, it is essential that employers look into the problems or issues that are effecting the performance and productivity of the employees. It helps in taking control of the working environment and determines the course of action. This report identifies the problem of decreasing performance of the healthcare workers of the NHS and evaluates the option that helps in making a decision. 
[bookmark: _Toc70967880]Analysis
[bookmark: _Toc70967881]Description of the problem along with its scope and impact
With the ongoing pandemic situation, the role of healthcare has increased which demands an increase in participation of the healthcare in providing service to the patients. In the words of Ryan, et al., (2017), such increase in the role of the health care indicates that the work burden of the healthcare workers has increased. However, the healthcare sector is facing a workplace which is there is no increase in rumination or no proper recognition is given to the strenuous work done by the NHS workers due to which they are unable to provide efficient service to the patients. 
The workplace problem faced by the NHS health workers is affecting the service provided by them.  Despite working for long hours and providing extra service there is no salary hike for the workers nor there is proper recognition given to the work of the workers in NHS (Munir, et al., 2018). Such problems faced by them have deteriorated the service provided by the workers to the patients, which indicates that the performance level of the healthcare workers in NHS is deteriorating.
Despite continuous service provided by the workers of the NHS during the pandemic situation, there is no increase in remuneration given to them due to which the dissatisfaction among the workers has increased. A low level of job satisfaction has deteriorated the quality of service provided to the patients. According to Greenberg, et al., (2020), even the rate of staff retention has also deteriorated by 35%, which would lead to a huge problem for the healthcare sector especially during the pandemic situation created by COVID19. Further, due to a decrease in staff retention level, the NHS workers are unable to fulfill the demand of the patients admitted to the hospitals. Such serious workplace problems faced by the NHS workers need to be answered effectively to enhance the quality of service provided to the patients.
[bookmark: _Toc70967882]Analysis of information on the identified problem
The workplace problem faced by healthcare workers in NHS has affected the performance of the workers in terms of services provided by them to the patients. During the pandemic situation, the number of patients admitted to the hospitals has increased which has increased the work burden of the healthcare workers. According to Quirk, et al., (2018),55% of the workers has reported that often they have to work continuously for long hours without any break or relaxation in the working hours despite providing extra service and working for additional hours in a week. Eventually, the NHS workers are unable to cope up with the extra burden of work with less pay and no appreciation for their works by the manager. Because of which the staff retention level is deteriorating which indicates that there might arise a situation where there might be a shortage of workers. The number of patients admitted to the hospitals is increasing which requires providing efficient service to the patients with no compromise in the quality of service. 
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Fig: Decline in nurses joining NHS (Source:Nyashanu, et al., 2020)
However, no financial and intrinsic appreciation has declined the quality of service provided by the NHS workers. According to Linsley, (2018), there is a lack of fulfilment of demand of the patients admitted in the hospitals as the workers are losing the enthusiasm and energy to perform their work. UK scores highest in terms of information sharing and development. However, Employee Benefits has reported that the healthcare sector of UK lacks in providing an efficient reward, to consider the diverse viewpoints of the workers in the decision-making process, which directly hamper the workplace relationship. Often, the viewpoints of the healthcare workers are not given proper recognition or considered during the decision-making process, which deteriorates the morale of the employees, as they feel alienated from the organization. 
[bookmark: _Toc70967883]Alternative solutions to the problem
The workplace problems faced by the healthcare workers of NHS related to no hike in salary or proper appreciation of work, which have deteriorated the performance level of the healthcare workers, can be addressed with alternative solutions. The alternative solutions, which would help to solve the workplace problem faced by the NHS workers, are listed below:
Conducting training camps to enhance the performance of the healthcare workers
NHS can conduct training camps by efficient resource person who would help to imbibe skills among the healthcare workers (Kniffin, et al., 2021). The training would be provided primarily to enhance the survival of the healthcare workers which would help them to provide quality service to the increasing number of patients admitted to the hospitals.
Acknowledging the work of the healthcare workers
According to Harris (2021) , 65% of the employees in any sector can be motivated to perform well when the respective organization starts to acknowledge their hard work. It increases the zeal of the workers to give their best in the performance of their work (Harris, 2021). Similarly, NHS can also start to acknowledge the hard work done by the workers, which would enhance the enthusiasm level to perform their work, and as a result, they would be able to provide quality service to the patients.
Increase in pay scale and providing flexible work schedule
A continuous level of work with no break has frustrated the workers towards their work, which has declined the performance level of the healthcare workers. In such a situation, NHS can increase the pay scale of the workers and offer them to work in a flexible manner, which would help to increase staff retention level as well. The flexible work schedule includes timely breaks and making a proper schedule which would help the workers to provide their service in rotation wise which would help the other workers to relax for a while (Greenberg, et al., 2020). Further, when the situation normalizes the pay scale of the workers can be increased based on the performance level, which would drive the workers to give their best service to the patients.
[bookmark: _Toc70967884]Utilization of Multiple Criteria Decision Making Technique to identify the most appropriate solution
NHS can utilize the Multiple Criteria decision-making technique to identify the most appropriate solution to solve the workplace problem. According to Kazimieras, et al., (2016), the Multiple criteria decision-making technique helps to evaluate different options, which can be used to solve the problem from various criteria, which include their consequence, rate of success, the cost involved, customer satisfaction. Different steps are involved in multiple decision-making techniques. The first step includes specifying the context, which indicates that the workplace problem, which has arisen in NHS, has affected the quality of service, provided by the healthcare workers to the patients and are unable to satisfy the demands of the patients due to a decline in staff retention rate. The second step includes identifying the available options which involve acknowledging the work of the employees, conducting training camps and enhancement in the pay scale as well as providing flexible work schedule to the healthcare workers. The third step includes measurement of each criterion, the first alternative solution which includes conducting a training program might help the workers to enhance their skills however, it is not a long-term solution as the motivation level imbibed by the resource person may last only for a limited period. The second solution, which includes acknowledging the work of the work might help the workers to get an appreciation for the strenuous work, performed by them however, mere appreciation in words also will not keep them motivated for a long period. Providing appreciation to them on daily basis is not possible so when the workers will not get to hear appreciation from the managers they might again provide deteriorated service to the patients. The last solution, which includes offering flexible work schedules with sufficient breaks in the middle of the work and increasing the pay scale of the workers, might help NHS to increase the quality of service provided by the healthcare workers to the patients. The last step of multiple criteria decision-making technique includes selecting the best solution, which in the context of health workers includes the providing flexible work schedule, and increasing the paisley of the workers. In the words of Kolios, et al., (2016), a flexible work schedule would increase the enthusiasm of the workers towards their work as they get necessary breaks in the middle of their work and they would not be compelled to work continuously. Moreover, the proposal to increase their pay scale based on the performance of their work would drive the healthcare workers to enhance the quality of service provided to the patients. This can be a long-term and effective solution for NHS to solve the workplace problem.
[bookmark: _Toc70967885]Plan to implement the solution
	Goals/Objectives to  achieve
	Area Concerned
	Activities to be done
	Time frame

	1. To enhance the quality of service provided by the NHS healthcare workers to the patients
2. To increase the staff retention level and proper fulfilment of demands of the patients
	Enhancement of the performance of the NHS workers so that they can provide quality service to the patients by properly fulfilling their diverse demands (Munir, et al., 2018).
	1. Offering flexible work schedules to the healthcare workers so that they can perform their work without any external pressure from the organization (Linsley, 2018).
2. Making a proper schedule so that the workers can perform their work rotation-wise which would ensure the healthcare workers get sufficient breaks in the middle of the work as well as there is the availability of staff 24x7 basis (Quirk, et al., 2018).
3. Proper evaluation of the work of each worker and acknowledging their hard work to provide them intrinsic appreciation (Harris, 2021).
4. Increasing the pay scale of the workers based on the performance of their work.
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[bookmark: _Toc70967886]Communicating the plan to the stakeholders
NHS being a patient-centred organization must use effective communication to ensure that their plan of uplifting the performance of the workers is accomplished. Since NHS believes in accessible information, its provision will help them communicate with service users and ensure effective engagement along with empowerment as per the view of Quintanilla, and Wahl, (2018). It will not only promote a diverse workforce but will ensure to expand its approaches to all the healthcare workers. An inclusive environment will enhance the contribution from employees and help in building a workforce that is aimed to provide services to the community as a whole. For ensuring that the plan of a flexible work schedule is communicated to all the staff, it is necessary to clearly outline the guidelines with clear and concise messages. It will help the managers in every department in the NHS to set the tone and correlate between the workers’ goals and the achievement of the organization as opined by Nordbäck, et al., (2017).A regular survey with the staff and healthcare workers will ensure that they are receiving the messages as per the strategies. Along with the use of electronic mode of communication, monthly meetings and use of digital devices will help in relaying the information faster so that their actions are met as per the commands. It will not only be helpful for their regular evaluation but will also help in receiving the deserving appreciation. 
[bookmark: _Toc70967887]Utilization of effective monitoring and review techniques to ensure implementation of the solution
Effective monitoring techniques will help in ensuring that the operational activities concerning the workforce of the NHS are being done as per the plan, It will also ensure that accurate information is being collected through opinions, reports and behaviour. By using process monitoring, the NHS will be able to monitor the plan and conduct it with conjunction of the compliance monitoring as per the organizational policies and ethical standards. It will not only enhance the services being received by the patients but will also provide a flexible working environment for the staff as per the viewpoint of Carolan, et al., (2017). Utilizing effective monitoring techniques will provide the organization a sense of security and increase productivity of the healthcare workers. Review techniques of the plans of increasing performance level of the workers through surveys and feedback questionnaires will help in developing the performance and make necessary amendments as per the changing scenario of the environment. By developing the habit of regular feedback from the workers, NHS will support the staff in mitigating the shortcomings, which might otherwise develop into serious managerial issues. Both monitoring and reviewing techniques will help in identifying the lapses in the management and the resources according to Jimenez, and Bregenzer, (2018). It will also help in efficient use of resources by providing the necessary data that will help in strategic planning and implementation of the plans to help the workers achieve their due appreciation and motivation. 
[bookmark: _Toc70967888]Conclusion
Apart from identifying the root cause of the problem, it is essential to use the apt procedure to solve it which will yield the desired outcome. Further, for executing a solution a plan of action is necessary followed by its monitoring for making effective changes to receive a positive review. 
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