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[bookmark: _Toc60842223]Introduction
This article will look in more detail at the presentation and effect of new features, such as coronavirus and blocking, and how XLG and its administration need to identify and decide how to adapt to adapt to the market climate. The differences in costs and amounts are determined and the application of the administration is examined. The location and operational fluctuations and their control are discussed in this statement. The question of whether the company should purchase or deliver FarmaQ was also presented and addressed. The investigative body of this organization and the data are presented in the accompanying model / commitments.
[bookmark: _Toc60842224]Calculations
Required:
Create the companion for the next quarter, uniquely specifying all features:
(i) The change in the value of transactions and the difference in commitments by volume of transactions. (12)
* Increase the popularity of articles due to the coronavirus
(ii) Material value, ordering of differences and operating fluctuations in material costs. (8)
Material price variance variance (MPPV) and operational material price difference for substances X and Y
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iii) Advantages and negative evaluations of the use of fluctuations in evaluating the work of administrators
Normal planning is a check between the budget (standard) and the actual implementation. Using conventional strategies, it is not clear why there are fluctuations and who is responsible for the difference. That is why the use of adaptive planning is used to study what turned out to be bad and why there is a difference.
The comparison between the budget and the flexible is called Deviation Planning, which means that it cannot be controlled, but gives data that is useful for administrators and how competent the company is and this data can be used for future arrangements. (Durry, C., 2018)
Fluctuations in use: In the production business, the production manager has the obligation to control the use and is responsible for any differences.
The obligation to change the price is under the supervision of the Purchase. The measure of fluctuations in the efficiency of purchases (operational) reveals the real conditions that are profitable during the unfolding time frame. (Durry, C., 2018)
The correlation between flexible and actual performance is called operational variance. The effectiveness of administrators should be measured by contrasting the actual results and updated guidelines depending on the actual situation in which the supervisors operate during the period.
The recipe for establishing the order of oscillations is
Buy a change in efficiency
1. Improving control costs. Organizations can improve their cost control by setting norms for each type of cost and welcoming differences when they arise. Fluctuation may be a consequence of progress in the price of information sources, which is beyond the control of the administrator. The revised price is the new standard starting point for assessing the effectiveness and viability of the boss's statement. for cost control. Further study when there are fluctuations in the changed costs and the actual costs to enjoy if the reason is in the wasteful use of materials or inadequate purchases.
2. Useful data can be obtained for settlement and administrative agreement. Managers can use standard costs to plan more accurate financial plans and better estimate costs. For senior administrators, this data is important for ranking and decision making. An appropriate standard cost framework can be used for future estimates and more accurate estimates to bring standard costs close to actual costs.
3. Reasonable and simplified stock assessment. The standard indicative price gives a preferred estimate of inventories relative to actual costs. Depending on the actual cost framework, the unit cost framework may vary for indistinguishable elements. For example, if during a work cycle there is a failure of the machine, the pile that the tent to expand costs and labor costs will be applied to all items per item, on the basis that the organization will expect to be delivered during the current. The identity of the units created will be reported at a similar cost (Bragg, S.M. 2007)
Obstacles that would arise from businesses using differences are:
1. Contradictory limits of materiality for change. Deciding the significance of the most remote fluctuations may be questionable. Previously, the administration of each organization was required to choose what involved material or surprising fluctuations. (Maher, M., Stickney, C. and Wail, R. 2008).
2. No detailing of specific fluctuations. Workers do not specify in detail all the exemptions, such as a negative exemption for the financial plan, or may try to limit these special cases and try to cover the failure. In case the employee prevails in terms of covering the change, he will reduce the adequacy of the costs.
3. Low-level employee: The administration through a dismissal approach is used to reset the phenomenal changes. They turned to negative fluctuations and occasionally ignored the ideal. Representatives may accept that the horrific performance has stood out enough to be noticed while the great execution is being ignored, which may prompt the determination of these workers to endure. (Maher, M., Stickney, C. and Wail, R. 2008). Some of the advantages and negative evaluations are outlined roar.
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(Fig. 1)
Source: Maher, M. W., Stickney C.P. in addition, Weil, R. L. 2008. "Administrative Accounting Introduction to Ideas, Strategies and Uses" tenth version, pdf
The controllable and uncontrollable changes that are welcomed by the review are used to evaluate the boss's presentation and their inspiration, and in case they know they will not be responsible for the helpless evaluation and arrangement, they will set helpless principles.
Evaluating standard settings and ranking needs to be more accurate, relevant, and meaningful. Operational differences give a "more attractive" effect on true performance. Directors must choose what in particular should be a reasonable and achievable standard. They can easily legitimize all hesitations, as they are due to terrible arrangements, so operational differences will not be welcomed. In addition, it is essential to assess whether directors are using this data correctly and how their presentation will be improved, and to consider whether this suggests better dynamics. (Maher, M. Stikney, C., Wail, R., 2008)
Inconsistency study:
Fluctuations must be investigated. Exploring all the differences will require several assets, such as time, money, etc. Not all of the differences studied will receive performance-enhancing results. There may be various explanations behind the fluctuations, such as a change in the market costs of some of the Company's data sources. Standard costs may become obsolete due to changes in innovation. This needs to be changed, which may lead to some changes in the choice. Another explanation behind the fluctuations may be human blunders or the shortcomings of the device. The differences may be due to irregular and wild factors, such as Covid19 and locking, etc. (Coombs, H., Hobbs, D., Jenkins, E. 2005)
All the changes in the order are terrible information, the climate is actually great or unfavorable, which means that the order was not as it was arranged. Also, it needs to be explored.
The modified amount is a reasonable benchmark for contrast and real performance.
The moment we divide into Planning and Operation, it is clearer exactly where the problem of fluctuations comes from.
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For vital and operational plans, the administrator must consider the following:
- Company goals
- How to improve current and new customers?
- Is the item market nearby, public or worldwide?
- The models that shake our market
- How do changes in the economy affect our industry and our opponents?
- The association of size, boundary, structure and capacity
- The dangers and the elections.
- The ability and sustainability of the organization can govern.
The company's methodologies are long and current. Administrators and administrative accounting organize the company's exhibition, setting cost plans, long and short goals. The senior administration, the senior administration determine the administration's assumptions and the actual results will be analyzed by the end of the period. Planning usually includes all the steps of the board. Coordination and correspondence make it possible to ensure the goals and approaches that must be achieved by all employees in the company. Expenditure plans allow organizations to assess their exposure by comparing planned figures and actual performance and to make a reasonable estimate to take into account the conditions and occasions that arose during the period. (Horngren, Ch., Datar, S., Ryan, M. (2012)).
XLG imports farmaQ items for customers in the United Kingdom. The first standard price in the beginning before Covid19 was 2.50 per unit. With the growing interest in the item, the market costs increase and are 4.50 per unit. XLG receives a discount and pays for the item 3.70 in cash. The reduction is most likely due to the good and useful relationship in the past with the company that supplies the item. The resulting discount provides XLG close to a favorable position.
According to the statistical study, "The interest rate for substances X and Y has increased by 45%, which is likely to continue." The market price is 4.50, and creating it locally in the UK will cost 3 per unit and reduce transportation by 15 working days.
The question is whether the climate should start to be supplied locally or continue to be supplied from Brazil?
The first standard cost was 2.50 per unit and in those days during this period the time was probably justified, despite all the problems with imports from Brazil and all the procedures, acts and policies were set up to make the imports.
However, with the new changes, both the pandemic and the blocking of Covid19 market costs have expanded, and current costs are 4.50 per unit, and interest rates have increased by 45% and he hopes to continue to expand. In terms of monetary conditions, it is usually seen that the attraction is greater than that created locally. However, as interest increases by 45%, it must be checked whether the creation boundary is equipped to take the creation inside. In case it is not possible to fulfill the need, in case it is delivered inside, at that moment it must be imported. It is extremely important to respect the agreements with the clients, in any case the organization can lose its reliable client if it does not observe its prerequisites for interest.
The lockout restricted many escorts from closing their organizations in line with government instructions. Interest in specific things expanded after all speculation.
In case XLG chooses to deliver it locally, you need to consider the limit and framework of the activity to see the climate that can understand how to respond to the interest or continue to attract some from Brazil. Due to the request for continuous expansion, the company needs to implement certain improvements in the assembly cycle and invest resources in more appliances and installations, workers and line materials. Also, to stop the choice, the administrator must take into account the preferences and inconveniences indicated in the roar. Some of the favorable circumstances and obstacles are outlined roar.
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Dynamically at risk
Danger arises when bosses do not have accurate data or when data is fragmented for other options, but they still have a clever idea of ​​the likelihood of consequences for any other option. The moment they have to choose whether they have to decide the probability associated with them for each option depending on the available data and their own insight and experience. The choices they have to make for a while are under Security and Vulnerability. (Post, R., Noreen, E. and Brewer, P.C 2018)
a) Security - When the leader knows about the current conditions with specific confidence, the available choices and the associated condition for each of the options and what will be the results. Under indisputable, quantifiable, accurate and reliable results based on results. Circumstances and connections with logical results are known, and future and reconsidered choices are identified with the daily activities of the business. The distinction between danger and vulnerability. Remember that danger is sorted as a condition in which the individual stops at the choice and has fragmented data in the dynamic climate. In each case, the leader can determine probabilistic estimates of the expected results of the selection. Estimates can be obtained through emotional judgment or hypothetical distraction.
b) Uncertainty - hints at a state in which the choice has no data to give emotional probabilities. The thing that mattered was first done by F. H. Knight, who noticed that the danger was low, but the vulnerability was emotional. (Knight, F. H., 1922). Currently, the two terms are often used interchangeably.
Nevertheless, it is imperative not to use that the use of abstract probabilities has diminished the importance of qualification amid danger and vulnerability. At the end of the day, by allocating favorable to dynamic problems abstract, dynamic under vulnerability can easily be turned into a hazard investigation.
[bookmark: _Toc60842227]Conclusion
Important costs are avoidable and fixed costs that supervisors need to reduce when they need to conclude a climate to make these costs so that this leads to cash outflows. Important costs are future and gradual incomes that are due to a specific choice. They exclude sunken costs that have occurred before. Relevant costs can be avoided in the light of the fact that they are the result of a specific choice from which a strategic distance can be maintained. Costs of the inevitable type are irrelevant, given the fact that costs will be disrespectfully settled by choice. Operating expenses may be related expenses as the income has passed and the money passed cannot be used in the future due to the choice made to continue with real money consumption. (Collier, P.M, 2003) For example, XLG Company, if the administration chooses to create a Farma Q item, will benefit later, as this choice is Futer income, which is something of a significant expense. Moreover, in the event that they made the choice, another type of actual cost is the possible cost, which implies that the relinquished cash flows flow to the next best option due to the choice.
The best stipulation in the circumstances and conditions is that the organization XLG to create the item locally and if the limit of the Company is low, to invest resources in devices and persons, considering all costs that currently have, for example, Fixed costs, production costs, sales and advertising, etc. Moreover, to check whether they can ensure that they will have all the vital sources of information (raw materials, work) before choosing to deliver it to the UK. Close governmental and public assessments of well-being and security also need to be considered. The specialist's study by Job Excell for British citizens is that the United Kingdom should suspend its procedures and reset basic supplies. As Bollore Logistic (2020) points out, Logistic is perhaps most affected by the Covid-19 pandemic and especially by air transport. With closed and closed borders, they were still struggling to respond to normal expectations. Maritime transport also had several restrictions and travel times were extended. The pandemic demonstrates the importance of progress and the use of innovation in certain areas. In addition, some organizations should support their assembly and take advantage of dubious circumstances. Part of this industry identifies with the market for intelligent manufacturing (according to Bollore Logistic, 2020). Some of these companies are 3D frames, Emerson Electric, IBM, Mitsubishi Enterprise, etc.
[bookmark: _Toc60842228]References
Bollore Logistics (2020). ”Covid19 impact” [Available at:] https://www.bollorelogistics.com/en/Pages/COVID-19.aspx 
Bollore Logistic (2020). “Covid-19 Market outlook – economy – GDM Growth”.  [ Available at:] https://www.bollore-logistics.com/en/Documents/Coronavirus-MARKET-OUTLOOK.pdf (
Bragg, S.M. (2007). “Management accounting best practices”, pdf. Published by: John Wiley& Sons, Inc.
Charactered Institute of Management Accounting (CIMA) London (2020). [online] Available at:   https://www.cimaglobal.com/Our-locations/UK/  (Accessed July 2020). 
Collier, P.M. (2003).” Accounting for managers – Interpreting accounting information for decision-making”, pdf. Published by WILEY, NY
Coombs, H., Hobbs, D., Jenkins, E. (2005). “Management Accounting- Principles and applications”. 1st edition, pdf. Published by SAGE Publications Ltd, London
Durry, C. (2018) Management and costing accounting, 10th edition, pdf. CENGAGE – Anabel Ainscow, UK
Garrison, R. Ph.D., CMA & Noreen, E. Ph.D., CMA, Brewer, P.C. Ph.D., CMA (2011). “Managerial accounting for managers”, 2nd edition, pdf. McGraw-Hill, USA, New York.
Garrison, R. Ph.D., CMA & Noreen, E. Ph.D., CMA, Brewer, P.C. Ph.D., CMA (2018). “Managerial accounting”,16th edition, pdf. McGraw-Hill, USA, New York.
Horngren, C.T, Datar, S.M., Rajan, M.V. (2012) “Cost accounting – Managerial emphasis” edition 14th, pdf. Published by Prince Hall, New Jersey
Knight, F. H., (1921). “Risk, uncertainty and profit”.  Published by University of Chicago Press, 23.
Maher, M. W., Stickney C.P. and Weil, R. L. 2008. “Managerial accounting- an Introduction to concepts, methods and use” 10th edition, pdf.  Published by THOMSON- South-Western
MarketsandMarkets™ (2020). Covid-19 Impact on Smart Manufacturing Market by enabling Technology…., Industry, and Region – Global Forecast to 2025” [Available at:]  https://www.marketsandmarkets.com/Market-Reports/covid-19-impact-on-smart-manufacturing-market-131502510.html 
The engineer (2020, May 5th). “Will the Covid-19 pandemic lead to reshoring of UK manufacturing”, poll ran from 28th April – 4th May 2020 and received 693 votes. [online] Available at: https://www.theengineer.co.uk/poll-pandemic-reshoring-uk-manufacturing/l  


1

Microsoft_Excel_Worksheet.xlsx
Part A - Workings

								Company Name:		XLG																				Quarters

																														1st		12/1/19		2/29/20

								Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)																2nd		3/1/20		5/31/20

								Chemical X		595.00		£35.00		£20,825.00																3rd		6/1/20		8/31/20

								Chemical Y		595.00		£30.00		£17,850.00																4th		9/1/20		11/30/20

								Total Sales:		1190.00				£38,675.00

								Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

								Chemical X		850.00		£45.00		£38,250.00

								Chemical Y		750.00		£37.00		£27,750.00

								Total Sales:		1600.00				£66,000.00

								Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

								Chemical X		£25.00

								Chemical Y		£20.00

								Material Price Variance		£27,000.00

								FarmaQ - Market Leading Position Material (secured by patent)

								Original Target Price		£2.50		p/unit		Before Lockdown

								General Market Price at time of purchase		£4.50		p/unit		After Lockdown

								Actual Price Paid		£3.70		p/unit

								(i)

		Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

								Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00		Favourable

								Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00		Favourable

								Total:								1600.00		£13,750.00		Favourable		Increase in demand of the products due to the Coronavirus. 

		Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

								Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

								Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

								Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

								Total:		1600.00		1190.00		410.00				£9,475.00		Favourable

								(ii)



		Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes						Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

		for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable



		Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

		for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable

														Total MPPV & MPOV:		-£1,920.00		Unfavourable



												Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

		Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



												Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

												1600.00		£2.50		£4,000.00



																-£1,920.00		Unfavourable

														Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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Chemical X £45.00 £35.00 £10.00 850.00 £8,500.00 Favour a b l e

Chemical Y £37.00 £30.00 £7.00 750.00 £5,250.00 Favour a b l e

Total: 1600.00 £13,750.00 Favour a b l e


Microsoft_Excel_Worksheet2.xlsx
Part A - Workings

								Company Name:		XLG																				Quarters

																														1st		12/1/19		2/29/20

								Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)																2nd		3/1/20		5/31/20

								Chemical X		595.00		£35.00		£20,825.00																3rd		6/1/20		8/31/20

								Chemical Y		595.00		£30.00		£17,850.00																4th		9/1/20		11/30/20

								Total Sales:		1190.00				£38,675.00

								Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

								Chemical X		850.00		£45.00		£38,250.00

								Chemical Y		750.00		£37.00		£27,750.00

								Total Sales:		1600.00				£66,000.00

								Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

								Chemical X		£25.00

								Chemical Y		£20.00

								Material Price Variance		£27,000.00

								FarmaQ - Market Leading Position Material (secured by patent)

								Original Target Price		£2.50		p/unit		Before Lockdown

								General Market Price at time of purchase		£4.50		p/unit		After Lockdown

								Actual Price Paid		£3.70		p/unit

								(i)

		Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

								Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00		Favourable

								Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00		Favourable

								Total:								1600.00		£13,750.00		Favourable		Increase in demand of the products due to the Coronavirus. 

		Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

								Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

								Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

								Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

								Total:		1600.00		1190.00		410.00				£9,475.00		Favourable

								(ii)



		Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes						Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

		for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable



		Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

		for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable

														Total MPPV & MPOV:		-£1,920.00		Unfavourable



												Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

		Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



												Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

												1600.00		£2.50		£4,000.00



																-£1,920.00		Unfavourable

														Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales



https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes
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(Actual Price - Standard Price) x Actual Unit
Actual Price x Actual Units Sold - Standard Price x Actual Units Sold
Actual Sales Revenue - Standard Revenue of Actual Units Sold
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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Absorption Costing: 
Material Actual Sales [AS] (Units) Budgeted Sales [BS] (Units) Difference AS - BS (Units) Standard Margin [SM] (£) SVCV (£)



Chemical X 850.00 595.00 255.00 £25.00 £6,375.00
Chemical Y 750.00 595.00 155.00 £20.00 £3,100.00



Total: 1600.00 1190.00 410.00 £9,475.00 Favourable










 

Absorption Costing: 

Material Actual Sales [AS] (Units) Budgeted Sales [BS] (Units) D i f f e r e n c e   A S   -   B S   ( U n i t s ) S t a n d a r d   M a r g i n   [ S M ]   ( £ ) S V C V   ( £ )

Chemical X 850.00 595.00 255. 00 £25. 00 £6, 375. 00

Chemical Y 750.00 595.00 155. 00 £20. 00 £3, 100. 00

Total: 1600.00 1190.00 410. 00 £9, 475. 00

F a v o u r a b l e


Microsoft_Excel_Worksheet3.xlsx
Part A - Workings

								Company Name:		XLG																				Quarters

																														1st		12/1/19		2/29/20

								Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)																2nd		3/1/20		5/31/20

								Chemical X		595.00		£35.00		£20,825.00																3rd		6/1/20		8/31/20

								Chemical Y		595.00		£30.00		£17,850.00																4th		9/1/20		11/30/20

								Total Sales:		1190.00				£38,675.00

								Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

								Chemical X		850.00		£45.00		£38,250.00

								Chemical Y		750.00		£37.00		£27,750.00

								Total Sales:		1600.00				£66,000.00

								Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

								Chemical X		£25.00

								Chemical Y		£20.00

								Material Price Variance		£27,000.00

								FarmaQ - Market Leading Position Material (secured by patent)

								Original Target Price		£2.50		p/unit		Before Lockdown

								General Market Price at time of purchase		£4.50		p/unit		After Lockdown

								Actual Price Paid		£3.70		p/unit

								(i)

		Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

								Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00		Favourable

								Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00		Favourable

								Total:								1600.00		£13,750.00		Favourable		Increase in demand of the products due to the Coronavirus. 

		Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

								Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

								Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

								Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

								Total:		1600.00		1190.00		410.00				£9,475.00		Favourable

								(ii)



		Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes						Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

		for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable



		Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

		for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable

														Total MPPV & MPOV:		-£1,920.00		Unfavourable



												Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

		Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



												Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

												1600.00		£2.50		£4,000.00



																-£1,920.00		Unfavourable

														Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales



https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes
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(Actual Price - Standard Price) x Actual Unit
Actual Price x Actual Units Sold - Standard Price x Actual Units Sold
Actual Sales Revenue - Standard Revenue of Actual Units Sold
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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General Market Price (£) Actual Price Paid (£) Materials Required (per unit) Actual Output (Units) Material Price Operational Variance (£)



£4.50 £3.70 1.00 1600.00 £1,280.00 Favourable










 

General Market Price (£) Actual Price Paid (£) Materials Required (per unit) Actual Output (Units) Material Price Operational Variance (£)

£4.50 £3.70 1.00 1600.00 £1,280.00

Favourable


Microsoft_Excel_Worksheet4.xlsx
Part A - Workings

								Company Name:		XLG																				Quarters

																														1st		12/1/19		2/29/20

								Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)																2nd		3/1/20		5/31/20

								Chemical X		595.00		£35.00		£20,825.00																3rd		6/1/20		8/31/20

								Chemical Y		595.00		£30.00		£17,850.00																4th		9/1/20		11/30/20

								Total Sales:		1190.00				£38,675.00

								Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

								Chemical X		850.00		£45.00		£38,250.00

								Chemical Y		750.00		£37.00		£27,750.00

								Total Sales:		1600.00				£66,000.00

								Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

								Chemical X		£25.00

								Chemical Y		£20.00

								Material Price Variance		£27,000.00

								FarmaQ - Market Leading Position Material (secured by patent)

								Original Target Price		£2.50		p/unit		Before Lockdown

								General Market Price at time of purchase		£4.50		p/unit		After Lockdown

								Actual Price Paid		£3.70		p/unit

								(i)

		Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

								Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00		Favourable

								Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00		Favourable

								Total:								1600.00		£13,750.00		Favourable		Increase in demand of the products due to the Coronavirus. 

		Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

								Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

								Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

								Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

								Total:		1600.00		1190.00		410.00				£9,475.00		Favourable

								(ii)



		Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes						Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

		for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable



		Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

		for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable

														Total MPPV & MPOV:		-£1,920.00		Unfavourable



												Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

		Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



												Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

												1600.00		£2.50		£4,000.00



																-£1,920.00		Unfavourable

														Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales



https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes
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(Actual Price - Standard Price) x Actual Unit
Actual Price x Actual Units Sold - Standard Price x Actual Units Sold
Actual Sales Revenue - Standard Revenue of Actual Units Sold






image2.png

Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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Actual Purchases Actual Price Paid (£) Actual Expenses (£)
1600.00 £3.70 £5,920.00



Actual Purchases Original Standard  Price (£) Expected Expenses (£)
1600.00 £2.50 £4,000.00



-£1,920.00 Unfavourable



Expenditure Variance [EV] (Check Total MPPV + MPOV):










 

Actual Purchases Actual Price Paid (£) Actual Expenses (£)

1600.00 £3.70 £5,920.00

Actual Purchases Original Standard  Price (£) Expected Expenses (£)

1600.00 £2.50 £4,000.00

-£1,920.00

Unfavourable

Expenditure Variance [EV] (Check Total MPPV + MPOV):


Microsoft_Excel_Worksheet5.xlsx
Part A - Workings

														Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

				Expenditure Variance [EV] (Check Total MPPV + MPOV):										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														Quarters

																																1st		12/1/19		2/29/20

														Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)														2nd		3/1/20		5/31/20

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														3rd		6/1/20		8/31/20

																																4th		9/1/20		11/30/20

																		ERROR:#REF!		Unfavourable

										Company Name:		XLG



										Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)

										Chemical X		595.00		£35.00		£20,825.00

										Chemical Y		595.00		£30.00		£17,850.00

										Total Sales:		1190.00				£38,675.00

										Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

										Chemical X		850.00		£45.00		£38,250.00

										Chemical Y		750.00		£37.00		£27,750.00

										Total Sales:		1600.00				£66,000.00





										Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

										Chemical X		£25.00

										Chemical Y		£20.00

										Material Price Variance		£27,000.00



										FarmaQ - Market Leading Position Material (secured by patent)

										Original Target Price		£2.50		p/unit		Before Lockdown

										General Market Price at time of purchase		£4.50		p/unit		After Lockdown						Favourable

										Actual Price Paid		£3.70		p/unit								Favourable

																						Favourable		Increase in demand of the products due to the Coronavirus. 

										(i)



				Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

										Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00

										Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00

										Total:								1600.00		£13,750.00		Favourable

				Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

										Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

										Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

										Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

										Total:		1600.00		1190.00		410.00				£9,475.00





										(ii)



				Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes								

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.		Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

				for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable





				Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

				for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable



																Total MPPV & MPOV:		-£1,920.00		Unfavourable



														Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

				Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



														Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

														1600.00		£2.50		£4,000.00



																		-£1,920.00		Unfavourable

																Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales



https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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Advantages to produce the EarnaQin UK Tmport from Bral

- The productis cheaper / cost contral - Working chain of supply
- Save time (15 days) - B2B relationship
- Support the UK economy - Increasing demand Globally
- Integrate operations of plant - Specialized know how of suppliers, and
research are more that of the buyers
- Improve quality control - Lack of any expertise
A design secrecy to protect the propriefary - Costaspects
technology
- Provides jobs - Sustain a multiple source policy
- Less transport expenditures - Limited facilities for a manufacture or
‘might be an inadequate capacity
- Increasing demand expectations - Brand preference

- Quick reaction of economic changes =
- Quick reaction if demand change -

- Encouraging online sales =
- The capacity of the company - It takes time to deliver the products
- Investing in new machines - Border/travel restrictions
- Hiring new people - Covidl9 / labour shortage
- People’s fear from contracting the virus /sick | - Increasing demand locally
people
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Company Name: XLG
Material Budgeted Sales [BS] (Units) Standard Sales Price [SSP] (£) Total (£)
Chemical X 595.00 £35.00 £20,825.00
Chemical Y 595.00 £30.00 £17,850.00
Total Sales: 1190.00 £38,675.00



Material Actual Sales [AS] (Units) Actual Sales Price [ASP] (£) Total (£)
Chemical X 850.00 £45.00 £38,250.00
Chemical Y 750.00 £37.00 £27,750.00
Total Sales: 1600.00 £66,000.00



Material Standard Margin [SM] (£)
Chemical X £25.00
Chemical Y £20.00



Material Price Variance £27,000.00










 

Company Name: XLG

Material Budgeted Sales [BS] (Units) Standard Sales Price [SSP] (£) T o t a l   ( £ )

Chemical X

595.00 £35.00 £ 2 0 , 8 2 5 . 0 0

Chemical Y

595.00 £30.00 £ 1 7 , 8 5 0 . 0 0

Total Sales: 1190.00 £ 3 8 , 6 7 5 . 0 0

Material Actual Sales [AS] (Units) Actual Sales Price [ASP] (£) T o t a l   ( £ )

Chemical X

850.00 £45.00 £ 3 8 , 2 5 0 . 0 0

Chemical Y

750.00 £37.00 £ 2 7 , 7 5 0 . 0 0

Total Sales: 1600.00 £ 6 6 , 0 0 0 . 0 0

Material Standard Margin [SM] (£)

Chemical X

£25.00

Chemical Y

£20.00

Material Price Variance

£27,000.00


