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Introduction
The developing of the relationship in the workplace increases the work efficiency in the organisation. The organisation that will be chosen for the report is River Island. The academic models, method and theories will be elaborated in this report. The critical evaluation of the vehicles used for development within the organisation will be presented in the report. The appropriate meeting in development need will also be portrayed in this report. Various human resource theories will also be presented in this report. A case study will also be presented regarding the development vehicles of River Island and appropriate ways of meeting the development needs.

a) Evaluation of the development vehicles available in River Island and the appropriate in meeting the development needs of the company.
There are various development vehicles followed by the company to improve the potential working of the company. River Island follows various development vehicles that help in maintaining a proper organisational culture and efficiency in workability (Olenski, 2015). The organisation follows various development vehicles such as-
Training- The organisation performs proper training in order to enhance the workability of the employees. The development of work efficiency will develop the quality of work in the organisation and maintain good work efficiency (Peebles, 2020). This will increase the sales and development of the organisation River Islands. Various training sessions are provided by the organisation to enhance the performance of the employees.	
Coaching- The process of coaching aims in providing improvements towards the performance of the employees. A coach performs various activities and helps the individual to improve their performance. Workplace coaching is performed in River Island, and the coached apply various tools and equipment to gain ad enhance skills and knowledge about the work and the workplace (Barlow, 2021). Efficient coaching improves the resiliency of the organisation and helps in maintaining effective change in the performance to enhance the performance.
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