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A community can be formed from a physical aspect or from an interest aspect and it is the place for those individuals to share a sense of affiliation and an example can be a health service or sports club based in the UK. Here, we take the Tesco Plc and Pfizer Inc as the report’s focus area as it is said to give importance to the social engagements and group participation of its stakeholders. The entire report will help one in forming an understanding and evaluation of the concept of community engagement and adopting principles and standards that will enable one to engage with stakeholders across different organisations and stakeholders. Then it will continue discussing on the development and evaluation of interpersonal skills that help in stimulating an individual’s creative thinking and applying logical thinking in real-world situations and also how different approaches of community engagement varies among organizations. 
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By community engagement, one means the involvement among a community that helps in leading to a long-term, sustainable result and also the decision making, procedure, discussion, connection and execution that aims to better involve the people of that certain community (Kearney and Candy, 2014). The very term that is discussed here can also be used while encompassing many types of individuals which include stakeholders, lobby groups and citizens. A community can be formed from a physical aspect or from an interest aspect and it is the place for those individuals to share a sense of affiliation and an example can be a health service or sports club based in the UK (Marsh, 2017). Here, we take the Tesco Plc and Pfizer Inc as the report’s focus area as it is said to give importance to the social engagements and group participation of its relevant stakeholders (Tesco PLC, 2022). The term community itself emphasizes the scope of collectivism, variety and diversion in the concept of group engagement (Marsh, 2017). The limitations of it are that it can be time-consuming as well as requires devoted resources such as money, ability variation and time which is not always easy. However, the advantageous side of it overshadows its limitations. The community engagement concept is a widely used one and is popular too and it can be seen to have been applied not only in the UK but in the countries around the world (Types of Community Engagement, 2022). Making and executing successful group engagement plans requires a thorough understanding of the most recent tools and methodologies and data.
Now, adopting principles and standards that will enable one to engage with stakeholders across different organisations, first, the need for engagement of stakeholders needs to be understood and it includes the understanding of the business entity, its objectives and engagement processes (Kearney and Candy, 2014). Then one needs to identify the stakeholders. An organization engages with its stakeholders to perform its day-to-day activities and thus it is crucial for one to build an understanding of the stakeholders that are present in the organization to properly identify the relationship they expect from the organization and similarly to identify what the organization expect from them. For our chosen companies, the relevant stakeholders would be the employees, suppliers, consumer group, volunteers, founding members, government, newspaper and media and even the general public. Thirdly, the director’s duty to the organization needs to be recognized and that is to act with sincerity, honesty and in good faith. The directors of the company need to act in the best interest of the company which will serve in the best interest of the stakeholders as well. Some statutory obligations such as health and safety regulations are some of the duties that rises responsibility towards the stakeholders. Fourthly, to add meaning to the group engagement, building trust is a fundamental concept (Useful Concepts | Principles of Community Engagement | ATSDR, 2022). Trust helps in building a solid foundation between the stakeholders. The chosen companies regularly communicate with its communities to make them feel included in every small issue and holds informal programs, get together and regular social media interactions to build a trustworthy relationship among the stakeholders. Fifthly, broad research needs to be carried out for planning the consultation and the consultation stage needs to properly represent the organization and the stakeholders should be responsive, the framework focused, thorough, sensible and tangible. Some of the well-known consultation techniques the companies follow are holding focus groups, surveys and workshops. Sixthly, proper response and implementation are done by the companies. In the last step, it is critical to keep track of the data and understanding gathered throughout the whole process. It's critical to keep track of the knowledge and information gathered throughout the engagement process. Various international standards can be used as a starting point for developing monitoring and evaluation capacity and organizations should use their expertise and experience in knowledge management systems, as well as in evaluating outputs and outcomes from other business operations, to ensure effective monitoring and evaluation. This job necessitates putting lessons learned into practice and comprehending their consequences for future participation, understanding their implications for future engagement are critical aspects of this role (Kearney and Candy, 2014).
The first case to shed light on is the Pfizer’s free health program named Friends in Health (TM) where they engaged with the local stakeholders so that the health disparities become less (Pfizer UK, 2022). Although similar programs are already present at the health industry, it is unique as it is being offered free of cost and also supports the national aim by aiding in reducing health disparities. To run the program successfully, they are overcoming struggles like language, societal and cultural differences and it has been proved to be more successful as 1500 of demo patients were resulted in showing more improvements in their health than the ones receiving standard care (perfil, 2022). In the model they follow to train the health workers to apply the program, includes training them as consultant of the patient, teacher, coach, interpreter and outreach worker. Again, this model is called the Lay Health Worker model that works as the building bridge between the different communities.
The next case will be the Tesco Plc’s partnering with the local stakeholders to help a reduced affect of a national concern, named food poverty (Tesco PLC, 2022). It was a successful one as the consumers and employees of the company donated a huge amount to support those living in the UK when the winter season comes. Their food collection runs about 3 whole days before Christmas. One can easily participate in the program as Tesco encourages an individual to devote only 3 hours of them to motivate others to donate at their local Tesco stores which in turn gets delivered to those in need through FareShare and Trussell Trust (Supporting community through food distribution, 2022). 
There are various interpersonal abilities which can be defined as the abilities that an individual needs to utilize to properly communicate and engage with others in a group engagement (Interpersonal Skills Definitions and Types, 2022). Some of the communication abilities include verbal and nonverbal skills, listening skills, teamwork, negotiation and conflict resolution (De Janasz, Dowd and Schneider, 2016). Using talents and interpersonal skills to think of new solutions to issues is referred to as creative thinking (Whiting, 2013). Innovative thinking abilities are ways of looking at a problem from many and creative perspectives while utilizing the appropriate tools to analyse it and design a solution (Whiting, 2013). To reach this aim, an individual must expose oneself to circumstances where a fresh thought is required on a regular basis and surround oneself with like-minded individuals. Using specific strategies, such a procedure may be made simpler. They may help an individual get into the appropriate mentality and provide one the foundation he or she needs to generate fresh ideas on the go. Creative thinking may be prompted by a variety of approaches and these are powerful ways for helping one to generate new ideas, test them in various settings, and rely on feedback from others to make them even more inventive. Now, some of the most effective ways to think creatively to realize their practicality of it and they are brainstorming, lateral thinking and mind mapping.
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By community engagement, one means the involvement among a community that helps in leading to a long-term, sustainable result and also the decision making, procedure, discussion, connection and execution that aims to better involve the people of that certain community. The very term that is discussed here can also be used while encompassing many types of individuals which including stakeholders, lobby groups and citizens. To adopt principles and standards that will enable one to engage with stakeholders across different organisations, first, the need for engagement of stakeholders needs to be understood and it includes the understanding of the business entity, its objectives and engagement processes. Then one needs to identify the stakeholders. Thirdly, the director’s duty to the organization needs to be recognized and that is to act with sincerity, honesty and in good faith. Fourthly, to add meaning to the group engagement, building trust is a fundamental concept. Fifthly, broad research needs to be carried out for planning the consultation and the consultation stage needs to properly represent the organization and the stakeholders. Sixthly, proper response and implementation are done and lastly, it is critical to keep track of the data and understanding gathered throughout the whole process. Two cases one is Pfizer’s free health program named Friends in Health (TM) working to reduce the number of health disparities another case is Tesco Plc’s partnering with the local stakeholders working to have a reduced effect of a national concern, named food poverty. Both of the programs are a successful one through partnering with local communities. Again, there are various interpersonal abilities which can be defined as the abilities that an individual needs to utilize to properly communicate and engage with others in a group engagement. Brainstorming, lateral thinking and mind mapping are some of the practical ways to apply the skills.
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