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[bookmark: _Toc147765883]Introduction
The global hospitality industry is growing immensely in the current times as people are more inclined towards travelling and gaining more and more unique experiences in their lifetime. The Hilton Hotel group is known to be a giant within the international hospitality industry. It is known for its exceptional services and luxurious accommodations (Reidhead, 2020). The company has a rich history that spans over a century and has become an iconic brand known for its flexibility and adaptability in consistently changing markets. The further report will focus on evaluating the structure, culture and goals of Hilton and exploring the recent change initiatives within the organization. Moreover, the report will also use appropriate theories and models for examination of the strategic direction and business performance of the company.
[bookmark: _Toc147765884]Analysis
[bookmark: _Toc147765885]Structure, culture and goals of Hilton hotel group
 Hilton Hotel Group is one of the world's largest and most recognized hotel chains, which operates with an appropriate and defined organizational structure. The structure opted by the organization focuses on managing its extensive international operations efficiently and effectively (Hilton et al. 2023). The organizational structure of the company can be defined as the divisional structure. It starts at the top with the board of directors, who are responsible for guiding the company's strategic direction. The board is composed explicitly of experienced people from different backgrounds, including finance, business and hospitality. After the board of directors in the organizational hierarchy comes the executive leadership team. This team consists of significant executives who are responsible for overviewing the distinct components of the operations of the company (Yao, 2021). This team includes explicitly the CEO, COO, CFO and other executives. Furthermore, the Hilton Hotel group is known to operate various global business units, and each of these focuses on particular aspects or regions of the overall business (PNGwing, 2023). These units come next in the organizational hierarchy, and these include Hilton Asia Pacific, Hilton Middle East, Europe and Africa and Hilton Americas. Next, the order consists of the brand divisions, the property owners and franchisees, the functional departments and lastly, the owners’ associations.
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Figure 1 Organizational chart Hilton Hotels & Resorts Corporation, Hilton Hotels Resorts
(Source: PNG wing, 2023)
The overall organizational culture of Hilton is a significant driver of its comprehensive success. The culture of the company has played a relevant role in the establishment of Hilton as a global leader in the hospitality sector (Ridgely et al. 2019). The overall organizational culture of Hilton is shaped through a combination of several theories that specifically align with the general business philosophy and the core values of One of these theories is the customer-centric culture theory, as the prevailing culture of Hilton is majorly influenced by a customer-centric approach (Lanteri, 2021). This approach emphasizes delivering exceptional guest experiences and services to the customers of the hotel. This aspect is precisely aligned with the service profit chain theory, which highlights that engaged and satisfied employees bring satisfied and loyal customers to the company, which ultimately drives more and more profitability within the organization (Mindtools, 2023). Not only this, but Hilton has also recognized that motivated and happy employees provide exceptional and professional services to their customers, which further leads to the creation of a positive and efficient feedback loop. Another theory implemented within the organizational culture of Hilton is transformational leadership, as the leadership style of the hotel is aligned with the elements and principles of this theory (Rockett, 2023). Transformational leaders focus on motivating and inspiring their employees to go beyond their personal interests and enhancing the quality of the services provided, and the leaders at Hilton usually work as role models that encourage creativity, innovation and improved commitment towards the values and missions of the company.
Hilton has set and also pursued a specific set of organizational goals that focus on guiding the operations of the company and further shaping its vision in the long term (Chen, Wang and Chu, 2019). The strategic goals are designed to drive the profitability, growth and success of the company. One primary goal of Hilton is global expansion, through which the company aims to consistently expand globally through increasing its presence both in emerging and established markets. Hilton also has a motive of strengthening its overall brand portfolio through constant innovation and the introduction of new brands or enhancements within the existing ones (Hilton, 2023). Not only this but also the company is committed to delivering efficient guest experiences and further maintaining high levels of customer loyalty and satisfaction.
[bookmark: _Toc147765886]Recent Change Initiatives and their impact on management
One of the most recent and significant change initiatives within the Hilton Hotel group is digital transformation. as the company has been heavily investing in digital transformation efforts (Ma, 2021). These efforts specifically include the development of mobile applications for smooth and seamless room selection, concierge services and check-out check-in services. The initiatives have a relevant impact on the hotel as they allow for the enhancement of the overall operational efficiency and improvement of the guest experience and also enable contactless services, which have become relevant in the post-COVID-19 era (Soliman and Hasanein, 2020). Furthermore, Hilton has also been addressing the concerns related to sustainability within the hospitality sector, and the company has launched initiatives that aim at decreasing waste, water usage and energy consumption across all their properties. These efforts have further appealed to eco-conscious travellers and also contributed to environmental conservation (Raghuram, 2021).
 Another major change initiative that is undertaken by Hilton is expansion and brand growth, as the company consistently focuses on expanding its overall international footprint through launching new brands and opening new properties like LXR hotels and resorts. These efforts need effective management for the purpose of ensuring that the quality standards and brand consistency are efficiently maintained within the organization (Balmer and Thomson, 2019). Lastly, one relevant change initiative is the Hilton Clean Stay, which was introduced by Hilton in response to COVID-19. this specifically includes improved hygiene and cleaning protocols for ensuring the safety and security of the guests. It is considered a critical initiative in providing reassurance to travellers, and further, it also allows an adapting to the modified health and safety expectations within the hospitality industry. 
The overall impact, as well as success of all of the change initiatives within Hilton, can be different in accordance to several factors like timing, execution and alignment with the market preferences and trends (Statista, 2023). Firstly, the aspect of effective change management includes clear and understandable communication as Hilton has focused on communicating the change initiatives to the major stakeholders, including employees, customers and franchisees, in an effective manner for ensuring that the initiatives are understood by everyone for the achievement of the goals and expectations that are associated with the specific industries in particular. Another significant aspect that the company has focused on is measurement and analysis, as the company has established key performance indicators for tracking the impact that these initiatives have on its working and operations (Mindtools, 2023). These include measuring financial performance, operational efficiency and guest satisfaction.
Next is training and development. As for initiatives such as digital transformation, the company has invested in these programs for the purpose of equipping the existing and new employees with the knowledge and skills that are required for implementing and further supporting these changes in particular. Feedback and adaptation also play a relevant role, as though having solicited input from the guests and employees of Hilton, the company Has been able to identify the areas where improvement is required (Hilton, 2023). Through this, progress can be made before any significant hindrance is caused, and this feedback-driven approach has allowed the company to consistently refine the change initiatives. Lastly, another management technique that is used by Hilton is sustainability reporting. For efficient and appropriate sustainability initiatives, Hilton has focused on publishing regular sustainability reports to transparently communicate the progress of the organization in terms of sustainability and its impact on the stakeholders (Krupskyi, et.al. 2019).
[bookmark: _Toc147765887]Strategic direction and current business performance of Hilton Hotel Group
Several strategic management frameworks and theories are implemented by the Hilton Hotel group to determine its significant strategic direction and to guide the overall business decisions (Sull, Turconi and Sull, 2020). One primary strategy used by Hilton Hotels is Porter's generic strategies, which was developed by Michael Porter and examines the fundamental approaches a specific business can take for the purpose of gaining a competitive advantage and attaining success (Reidhead, 2020). The application of Porter's generic strategies on Hilton hotels is as follows:
Cost leadership
Hilton does not focus on the application of a cost leadership strategy. Instead, the company prioritizes providing differentiated and high-quality services at a premium price (Mindtools, 2023). The brand Hilton concentrates on premium and luxury experiences instead of cost minimization, and the primary goal of the company is not to become a low-cost provider within the industry.
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Figure 2 Porter's Generic Strategies
(Source: Mind tools, 2023)
Differentiation
The company does follow the differentiation strategy in a predominant way. Firstly, it differentiates itself in four significant ways, including brand portfolio, innovation, quality service and luxury brand. Mainly, the company offers a diversified portfolio of several hotel brands catering to distinct customer preferences and market segments (Ridgely et al. 2019). It also places a robust emphasis on providing exceptional guest experiences by focusing on well-appointed rooms, customized service and amenities. Hilton also invests in innovation and technology to enhance customer experience and, lastly, provides high-end and distinct experiences for the guests by reinforcing the differentiation strategy (Chan, Gao and McGinley, 2021).
Focus
Hilton majorly follows a differentiation strategy, but it also employs several aspects of the focus strategy. and then usually focuses on specific customer groups and market segments like event planners, leisure travellers or business travellers for tailoring its marketing efforts and services to meet their particular preferences and requirements (Soliman and Hasanein, 2020).
There are several other aspects of our strategic priorities for Hilton, one of which is market leadership, as Hilton aims to maintain its dominant position in the market and the overall hospitality sector. this can be done by monitoring the overall competitive landscape on a timely basis, adapting to evolving customer preferences and staying updated and ahead of the market and industry trends (Statista, 2023). Furthermore, Hilton has also focused on maintaining a robust commitment towards ethical conduct and being compliant with ethical and legal standards as well. This is done by the company through emphasizing accountability, transparency and integrity within its overall operations.
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Figure 3 Revenue of Hilton Worldwide Holdings from 2009 to 2022 by business segment
(Source: Statista, 2023)
In terms of the current business performance of Hilton, the company has consistently demonstrated robust financial performance over the period (Koo, Curtis and Ryan, 2021). The revenue of Hilton has consistently highlighted steady growth rather than the challenges or difficulties posed by COVID-19. The strategic direction of Hilton Regarding global expansion has also led to positive outcomes for the organization. as the company has then been successful in opening new properties in major markets across the globe, which has contributed to its overall revenue growth (Hilton, 2023).
Furthermore, in terms of brand and portfolio strengthening, the well-established brands of Hilton, including the Waldorf Astoria, Conrad, and Hilton Hotels and Resorts, have focused on maintaining a solid brand reputation and recognition for providing customers with exceptional experiences and services (Bounatirou, and Lim, 2020). Not only this but also the commitment of Hilton towards responsible and sustainable business practices has been reflected in its efforts to decrease its environmental impact, which is something that resonates with travellers who are environmentally conscious (Hilton et al. 2023). Next, in terms of market leadership, the company has also maintained its dominant position within the hospitality industry due to its extensive network of properties across the globe and a diversified brand portfolio. Not only this, but also the ability of the company to adapt to the evolving market conditions provides it with a competitive edge, and these situations can include changes in health and safety protocols or even emerging travel trends.
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In conclusion, Hilton is a remarkable example of a company that has been successful in navigating the difficulties related to change in a consistently evolving and dynamic industry. With an adaptive culture, strategic vision and strong foundation, the company is consistently developing its legacy of providing exceptional guest experiences and further maintaining its dominant position in the market as the most appropriate choice for luxury and premium services and accommodations for guests across the world. The commitment of Hilton towards exceptional service and innovation will play a relevant role in retaining its success and further shaping the future of the company in the industry due to the constantly changing hospitality landscape.
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