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Executive Summary
This report is based on the investigation of customer experience in associated to ethical and sustainability factors. In comparison with TESCO and Morison, this discussion has been covered. The present study is also going to highlight Juran, Deming as well as Fish bone analysis for demonstrating its applications. Through enhancing the knowledge and understanding of quality, this company can improve the customer relationship management. For this reason, a link between sustainability and ethical practices along with quality of CRM is going to include in this study. Compiling with SWOT analysis, the corporate sustainability and social aspect has been discussed herein. 
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[bookmark: _Toc34957206]Introduction
Customer engagement is the emotional bond between the individual consumer and the brand that shows purchasing behaviour. This is the most important part of customer engagement because fully engaged consumers increase the revenue of the brand at a high rate. In this report, the company ASDA has been selected for showing their customer growth and customer relationship management for enhancing the overall profit. Customer satisfaction is a fundamental part of the market strategy of ASDA, which enhances its financial growth as well as their brand image in the United Kingdom. The report aims to identify the customer experience of ASDA based on sustainability, ethics and Customer relationship management.
[bookmark: _Toc34957207]Task 1
[bookmark: _Toc34957208]Investigate the customer experience of ASDA and other supermarkets based on ethics and sustainability	
[bookmark: _Toc34957209]Customer Experience of ASDA
Ethics  
Business ethics is a key aspect of maintaining a successful business, which has been taken by the higher authorities of the organization ASDA. This will attract the target customer and enhance their experience for purchasing more from this brand. The fundamental business ethics that must be maintained by the different business organization is integrity and trust for their target consumers. ASDA has followed the following business ethics that enhance its customer experience in a better way (Asda.com, 2020).
Ethical model
This model is based on six stages as follows. 

Figure 1: Ethical model
	Factors 
	Explanation 

	Identification 
	ASDA identifies common issues that perceive ethical dilemmas and problems. 

	Collecting information 
	Decision makers assemble relevant information, which involved in brainstorming factors. 

	Stating options 
	Supervisors analyze these problems through focusing on situations 

	Ethical principles
	They focus on justice, nonmaleficence, beneficiaries and autonomy. 

	Making decision 
	The managers make decision through outlining current alternatives. 

	Implementation 
	They make decision after taking a tacit approval of situation. 
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Figure 2: Fish bone analysis
Fundamental Ethical Issue
The fundamental ethics that ASDA has maintained to maintain integrity and trust for enhancing their customer experience in broad respect. The integrity for making their grocery, food and clothing product increases the number of target customers during the last three decades. The brand image of ASDA tempts customers all over the world with high-quality products and services (Achaet al, 2016). The organization has a huge perception of identifying the need and demand of the individual customers thus fulfil with their integrity and dignity. Their business ethics increase their target customers in a large volume as an example ASDA has served 19 million customers every week.
Governance & Compliance
ASDA has followed the code of ethics and business law of the United Kingdom which will help to gain the faith of the individual consumers worldwide. The company has also maintained the corporate social responsibility to nurture the environmental law that is also beneficial for the customers of the United Kingdom (BBC.com, 2020).
Diversity in the Workplace
The different types of employees are present in the workplace of ASDA based on their capabilities, characteristics, strength and capacity. This will create diversity in the work environment. So the higher management of ASDA has maintained a code of ethics of maintaining mutually respectful surroundings in the workplace (Butler, 2017).  This will help to serve the customer in a better way. If the employees of the organization are treated well and after that their productive service will enhance the customer experience in a great way. 
Decision - Making Ethics
The effective decision-making policies of higher management can help to overgrow the business and increase the number of targeted customers (Butler, 2017). The manager of ASDA has maintained the consumer rights for enduring the fair of the products and services, which enhance the experience of the individual customer in a great way. The proper decision making policy of ASDA can help this organization to sustain in the competitive business markets. 
Sustainability
The company ASDA has maintained great sustainability to protect the environment, and well as human beings which will improve its customer experience. The sustainability aims to decrease the environmental impact and make the quality product for sale. ASDA has maintained sustainability in the following aspects:
Plastics & Packaging
The company has taken a huge step to package its product for the safety of individual customers. For making the food product last longer and save the organization has maintained the healthy packaging that will not harm the customers. By the year 2007, the company has reduced the weight of the packaging 27 per cent but the quality of packing has increased (Charter, 2017). ASDA has committed to recycle their packaging policy by the year 2025, which consumes a lot of energy and protects the environment in huge respect. By the end of the year 2019, the organization has removed the use of plastic over 10% which improves the health of the environment. This will improve the customer experience and also their sustainability towards the environment. The company has removed the plastic from their 180 products which will be helpful for the world as well as the individual human being (BBC.com, 2020).
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[bookmark: _Toc34823075]Figure 2: Corporate Social Responsibility
(Source: Charter, 2017)

Redistribution of Wasted Food
In the year 2018, the company ASDA has built a strong partnership Fare Share for distributing the wasted food and it will help the 1 million hungry people all over the world. The ethical marketing will help the customers to serve in a better way which is the part of corporate social responsibility (Cooper, 2009).
Farming & Nature
The company has decided to work with the farmers and groceries for protecting nature. So for the formation of the palm oil, the company has decided to focus on the formation of the palm oil to the different NGOs for effective sustainability. This will help to encourage customer opportunities in a great way that enlarge their sustainability (Charter, 2017).
[bookmark: _Toc34957210]Customer Experience of Others Super Markets
The other supermarkets which have taken the business competition of ASDA are Morrison’s and Tesco which are the two famous companies under the retail industry. The ethics and the sustainability of these two organizations have increased their customers experience in a broader aspect (Cooper, 2009).The ethics that has maintained by the company Tesco are listed below:
Looking after the Customers
The company Tesco has increased the customer experience by making the clear fare of the product and with the help of the advanced marketing strategy. This will attract more customers for influencing their buying behaviour with their online marketing tools. The standard maintains for their food and products which builds the trust for the individual customers and enlarging their purchasing behaviour (Denegri-Knoet al, 2018). One of the business ethics maintained by this company is to protect the confidential data of their customers.
Working Together
The relationship between the individual employees of the organization is quite healthy which is reflected in their work productivity. All the employees have given equal opportunities to forecast their talent and there must be fair treatment for the individual employees that increase their business growth (Denegri-Knott et al, 2018). This will help to increase the target consumers and enhance the customer service policy in all respects. 
Trading Fairly
The company Tesco has maintained a fair-trading policy by maintaining the laws and ethics of the business. Consumer rights and marketing ethics will be maintained for enhancing the value in the experience of individual customers (Jones and Comfort, 2020).
Sustainability
Tesco has maintained a list of sustainability which includes the packaging of their product, control the waste of the food, reducing the amount of carbon in their foods and protect the environment. The little help plan of Tesco has enlarged the productivity of the individual customer which influences the customer experience and helps the needy people in all respect (Filimonau, and Gherbin, 2017).
The company Morrison has maintained the business ethics and sustainability for empowering their customer experience which will help to increase their business revenues. 
Ethics
The company Morrison has followed the core business ethics for improving its customer experience in the last decades. The company has a huge strong association with Food Network for Ethical Trade that helps the company for making ethical marketing in the global business market. Business ethics has been manipulated by the consumer’s rights that will influence their buying behaviour in all respect (Jones and Comfort, 2020).
Sustainability
The sustainability maintained by the company Morrison includes the social and ethical responsibility that increases the customer buying behaviours as well as enhance their business revenues overall.  This will help to improve their business activities to sustain in the competitive business market (Jones et al, 2016).

[bookmark: _Toc34957211]Task 2
[bookmark: _Toc34957212]Based on theories and models explain the key aspect of Customer relationship management in ASDA
Customer relationship management is a huger approach to identify the relationship of the company with their potential and existing customers. Customer relationship management has followed the previous data about the relationship between customers and investigated the statistics of existing and new customers. In this section with the help of model and theories the fundamental concept of customer relationship management has been broadcasted (Laczniak and Murphy, 2019)
[bookmark: _Toc34957213] Customer Centricity Model
Customer centricity model mainly depicts the benefits of the individual customers based on their need, demand and expectations. The first key aspect of this model is to understand the needs of the customers. The customer’s preference will be changed due to climate and environmental effect so in the changing environment there is a need to understand the preference of them (Jones et al, 2016).
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[bookmark: _Toc34823076]Figure 3: Customer Centricity Model
(Source: (Maheshwari and Kushwah, 2019)
ASDA has built a strong customer centricity model for identifying the basic needs of their customers with the rapid change of environment which enhances their business growth in all respect. The next step of this model is to design the experience of the customer from previous purchasing records (Maheshwari and Kushwah, 2019). This will help to understand their drawbacks and improve their quality in the food product. From the reviews and feedback of the different individuals help the organization ASDA to increase its business span and its growth. This model also focused on the leadership quality of the customers which influence the active participation of the individual customers to improve the quality of food (Laczniak and Murphy, 2019).
[bookmark: _nat3m61arcma][bookmark: _Toc34957214] Juran’s Quality Trilogy
The Juran quality trilogy is mainly based on the three aspects of quality which includes quality planning, quality control and quality improvement. Quality planning is needed to indulge the vision, mission and goal of the organization in the right direction to attain the high quality of the product (Maheshwari, and Kushwah, 2019). The company ASDA has started its quality planning with the needs and expectations of the individual customers in a definite way. Quality planning incorporates fundamental steps which must comprise of the following:
· Understanding the customers
· Determining their expectations
· Defining the service and the features of the product
· Design the product
· Enables the process that will help to meet the needs of the customers
In the next stage of quality control, the company ASDA has to build a strong quality assurance team for checking the resources of making the product (Morgan et al, 2017).
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[bookmark: _Toc34823077]Figure 4: Juran’s Quality Trilogy
(Source: Morgan et al, 2017)
This will include checking the raw materials, judging the process of manufacturing, to check the standards of the products that will meet the needs of the individual customers. If any damages and misconduct have found the quality control team has to inform the higher authorities of the organization as soon as possible (Riboldazzi, 2016). The quality improvement is the next phase of this trilogy that focuses on modifying the product quality. If the product quality is maintained and it fulfils customer satisfaction, then there is no need to improve the quality. Moreover, the existing quality of the food product of ASDA may be improved upon customer requirements (Moodleyet al, 2019).

The Deming cycle: 

This cycle acts as a link of manufacturing products that needs customers together with focusing on departmental resources within a collegial effort for meeting those needs. The four stages of Deming cycle are discussed below. 

[bookmark: _Toc34823078]Figure 5: Deming cycle
(Source: Maheshwari Kushwah, 2019)
Plan: ASDA designs customer research methodology for informing business process along with various components (Moodley et al. 2019). 
Action: The marketing group of this company implements plan for measuring performance. 
Check: Sales group of ASA evaluates this measurement and report all findings accordingly to decision makers. 
Adjust: Supervisors draw a conclusion over this change, which needs to implement these. 
[bookmark: _Toc34957215]3.3 The 6C`s of Total Quality Management
The six C of total quality management mainly focused on customer relationship management which includes the control, commitment, culture, cooperation, customer focus and continuous improvement. The commitment defines to meet the needs of the customers and serve them the best quality of product according to their needs (Morgan et al, 2017). The culture depends on the work culture of ASDA that mainly depicts their work environment that overgrows their business and improves customer relationship management. The customer focus attitude of the management team of ASDA has mainly described meeting the expectations of the different individuals in terms of their product quality. Continuous improvement is the ongoing process to modify the existing quality of the product based on the existing product (Riboldazzi, 2016).
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[bookmark: _Toc34823079]Figure 6: The 6C`s of Total Quality Management
(Source: Riboldazzi, 2016)
This will help to improve the quality and marketing of the products and maintain a healthy relationship with the individual customers in broad respect. The cooperation is nothing but the engagement of the individual employee in the workplace which improves the quality of the product (Thankappan, 2016). This quality management model describes that the only needs of the customers are the high-quality assurance which is the success key tool of ASDA. It enhances its target customers and their business growth in the competitive business market to survive in the global business market (Omarini, 2016).
[bookmark: _Toc34957216]3.4 SWOT Analysis of ASDA

	Strength
· Large Market Share
· Strong Management
· High Economic scale
· Implementation of Superior Technology
· Loyalty towards Customers
· Skilled labor Force
· Large Product Portfolio
	Weakness
· Poorer product quality
· Misleading Advertising Campaigns
· High day Sale Inventory
· Low Current ratio
· Cash Flow Problems
· Diversification in the workforce
· Lower Budget In Quality Control
· Decision making is highly centralized

	Opportunities
· Internet
· E-commerce
· Social Media
· Technological Development

	Threats
· Competitive business Environment
· Bargaining power of suppliers
· High Exchange rate



[bookmark: _Toc34822972]Table 2: SWOT Analysis of ASDA
(Source: Young et al, 2018)

Strength

ASDA has the third-highest retail shop in the United Kingdom with a market share of 14.8 % over the 630 individual stores. The company has proficient and skilled employees to adopt new and advanced technology in their manufacturing unit for maintaining the high quality in the product (Young et al, 2018). Their customer relationship management enhances their product growth and business growth in all respects. The company has a large product portfolio which delivers a large amount of variety of products for maintaining the high customer experience (Riboldazzi, 2016).

Weakness
The organization ASDA has faced many weaknesses in terms of lower product quality and a low current ratio. Lower current ratio depicts the short of liquidity in their finance soon. The diversification in the workforce has lower the productivity of the individual employees which influence the customer experience (Zhang et al, 2018).

Opportunities

The advancement of technology and e-commerce are the key tools for marketing the product of ASDA. This will help to market the product online and increase the flexibility for the individual customers in huge respect. Social media is a fundamental tool to enhance the buying behaviour of individual customers (Maheshwari and Kushwah, 2019).

Threats

In the competitive business environment, the organization ASDA has to face many problems regarding the fare and quality of the product. The bargaining power of the suppliers decreases the numbers of suppliers which is a high risk for the organization to survive in the global business market (Thankappan, 2016).
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[bookmark: _Toc34957219]Ethics on quality of CRM of ASDA
Ethics states the principles and behaviour of the organization and its management towards the customers. The application of business ethics is essential for a company and one of the retailers of ASDA has compromised on values and ethics in their early start-up. However, the company managed to clear the bad reputation laid down by the research and now have a capable reputation and loyalty of customers (Filimonau and Gherbin, 2017). The daily performances and values play a major role in uplifting and promoting business ethics towards the customers to meet their social expectations. Failures in these factors may put pressure on company stakeholders to meet the expectations laid down by ASDA. Government has placed strict rules for maintaining the regulations and ethics of companies to create a positive impact on the environment and society (Young et al, 2018).
CSR of Marketing Ethics
. Analysis of CSR is very critical and ASDA management takes the approach very seriously as they aim to maintain sustainability, by making affordable products for the customers. The expectations and cultural context of ASDA is measured by four factors that affect the activities of the company
· Economic factors: ASDA has an aim to meet the interests of the customers and widen the profit of the stakeholders. Business ethics and profitability should go hand-in-hand and neither should obstruct each other's principles (Moodleyet al, 2019). The management takes careful care to prevent any type of unethical business deals that might affect the company environment.
· Legal factors: The management of ASDA is not well known for its compliance with the laws and regulations laid down by the government. The Company has failed to meet the necessary social expectations of the public as it got the lowest rating in the market chain of the UK (Jones et al, 2016). However, ASDA has avoided any kind of violation of the laws to minimize the pressure on the stakeholders.
· Ethical factors: The main factor to determine the relationship of the company with the customers is how well they can maintain the ethical values. ASDA has a bad reputation on breaking a public ban thus affecting its popularity within a month after its launch. The company has reduced about 12% of the supplier chain with compliance with GCSP (Maheshwari and Kushwah, 2019). However, recent research has shown that ASDA has managed to break through that curse and is now slowly and steadily developing its values to create a positive image. The company is now a member of ETI and supports the Fairtrade Foundation.
· Philanthropic factors: The involvement of the community plays a major role in the promotion of the business. Fund-raising, charity donations, community projects and campaigns have helped to boost their standing to the public (Thankappan, 2016). There is a foundation of the ASDA community that helps needy people and supports projects and local charities.

Marketing Ethics and Consumer Rights of ASDA

ASDA recognizes the basic rights and involvement of customers with their deals. Every customer is granted their own fair amount of values in the marketplace to ascertain their own privacy. Any kind of confidentiality and invasion of customer rights is strictly avoided. Internet access has helped in portraying a positive impact on customers (Laczniak and Murphy, 2019). ASDA management involves maintaining a group that focuses on competitive analysis and intelligence gathering of rivals. Advertising of products is done on reliable channels to avoid any false information from spreading.

Four areas in which illegal and unethical ethics may affect are:

1. Price Discrimination: The prices should be offered equally as the same product is sold for different prices to customers, it may affect the ethics of the business.
2. Price Fixing: The firms selling the same type of product has a fixed price on the product.
3. Deceptive Pricing: Influence of the retailer to make more profit by luring the customer in various schemes is an act of deception and not treated well in business ethics. 
4. Unfair pricing: Fair price tags are maintained within competitive rivals.

McKinsey’s 7s model

ASDA applies McKinsey’s 7s model for identifying the way of processing during the acquisition and merger and aligning the marketing department with company’s goal. The three hard elements are easy to incorporate in management, as these are tangible. On the other hand, soft elements are difficult to understand, as the culture and corporate values are ever-changing and continuously developing in this company. 
Strategy: This Company plans to enhance the competitive advantage in market. 
Structure: ASDA is organized in hierarchy structure. 
System: Routine, processes and procedures of staff are characterized by company’s system (Laczniak and Murphy, 2019). 
Shared values: Core values of organization are reflected in individual’s working ethics and corporate culture.  
Style: This can be measured by typical behavior and pattern of group including professionals and managers. 
Staff: General capabilities of employees are the main human resource of ASDA. 
Skills: This reflects on distinctive capabilities and core competency of organization. 
[bookmark: _Toc34957220] Sustainability on quality of CRM of ASDA
ASDA cares for the sustainability of the products and makes it affordable for the customers to buy. The aims and goals to be achieved by the company to maintain the customer relationship and promotion of business welfare are done via ethical marketing conduct.

Social Criticisms of Marketing 

1. High product price.
2. Deceptive influence on customers.
3. Planned obsolescence. (Zhang et al , 2018)
4. Harmful and unsafe product circulation in the market.
5. Bad service provided to poor customers.

Main strategies taken by ASDA to create a good image and maintain customer influence are customer interaction, data integration, customer analysis, and one-to-one marketing proposal. Criticism is the base of improvement and marketing impact has a lot of critics to deal with. Too few social goods in accordance with the marketing condition may cause a negative impact on society. The goods brought in the expense of private goods affect the customer relationship. Therefore, a balance should be maintained between the influx of public goods and private goods.
Cultural pollution is one of the major critics that affect the sustainability of the organization. However, internet access marketing has overcome this problem and shopping has become quite easy and efficient for the customers (Morgan et al, 2017). Promotion and advertisement of the products are made in such a way so it can appeal to the public about the positive aspects of the organization.

Customer action in the promotion of sustainable marketing

1. Consumerism: The rights of the customers related to the safety and performance of products. The consumers have every right to question the aspects of the products and influence marketing practices for their betterment (Charter, 2017).
2. Environmentalism: This includes the rights to ensure environment safety while incrementing in profits. New technologies and pollution-free products are of greater demand to manage the vision of environmental sustainability. Recover, reuse and recycle is the fundamental plan for any organization striving for environmental sustainability.

Sustainable marketing requires proper actions towards business principles that include an innovative marketing plan, marketing in regard to customer value and opinion. Marketing activities from the customer's point of view, its delivery and investment add the customer's values to the organization. ASDA mainly focuses on customer requirements, company's own requirements and its effect on society in the long run (Asda.com, 2020).
[bookmark: _Toc34957221]Recommendation
ASDA has a stable influence on the stakeholders to influence the business policies of the company. ASDA has several areas on which improvement can be made for better promotion and engagement with the customer (Omarini, 2016). After a critical analysis of the main goals and objectives of ASDA, the main points to improve in comparison with TESCO and Morrison are:

Debt analysis
ASDA possesses a huge number of assets in the market that does not focus on the core products of the business. There are many stores that could not meet the expectations of the company profits and thus selling off a few may provide the necessary money for the betterment of the company. Exchanging the unused products with new items can be a smart move to enhance the productivity of the company (Zhang et al, 2018). TESCO and Morrison follow inherent sorting of goods to avoid an accumulation of any kind of waste products. The assets are exchanged for other useful products that may promote their business productivity (Achaet al, 2016). Another great step both the companies follow is that they restructure their business plan and capital to reduce payments by inducing short term flow of cash. ASDA should consider these plans for its business strategies to overcome the problems of debt.

Communication within the hierarchy

ASDA has a huge chain of command that gives rise to several gaps in the network. The management should take notice of the stores in control and visit the sites to improve communication and interact with the employees more often. Stove-piped communication in the organization may hinder the operations of the employees (Riboldazzi, 2016). TESCO and Morrison offer mentorship programs to manage the relationship between managers and employees. ASDA management should take this incentive and offer such mentorship programs to engage more employees to interact with the senior managers of the organization. Taking feedback from the employees may also help in achieving valuable insight within the organization. Communication and relationship can also be increased by giving rewards for any kind of achievement by the employees (Laczniak and Murphy, 2019).

Recognition as a brand

ASDA is known for making its discounted products and affordable prizes as a structural face for the organization. Better transparency and accountability should be managed by the company to minimize the pressure on the stakeholders and increase profit. TESCO and Morrison are well-known brands that provide service on environmentally friendly products. ASDA should also try to provide such services and take up environmental responsibilities (Jones and Comfort, 2020). Use of the latest technologies on the products should also be implemented so as to distinguish the uniqueness of the brand ASDA from other companies.
[bookmark: _Toc34957222]Conclusion	
It is concluded from the report that the organization ASDA has maintained a strong quality assurance protocol for higher customer experience. The report highlights the individual business ethics and sustainability for maintaining better customer experience in the global business market. Accountability and transparency of the company are essential factors which are of greater demand in society. 
The customer centricity model has represented here for identifying the ethics of the individual customers in a broad aspect which is very good for the CRM in the organization.  System has represented here to describe the three aspects of quality in terms of improvement of customer service and customer relationship building.

Sustainability issues are other issues for the business. Business should operate in such a way which ensures good health of environment. The quality management theory will depict the improvement that is needed for the existing product for modifying it. The SWOT analysis describes the strength, weakness, opportunities and threats of the company ASDA. The focus is on the impact of ethics and sustainability in the customer relationship management of ASDA. The recommendation highlights the development of the individual field of the customer relationship tool in terms of product quality. 


[bookmark: _Toc34957223]Reference list
1) Acha, S., Du, Y. and Shah, N., (2016). Enhancing energy efficiency in supermarket refrigeration systems through a robust energy performance indicator. International Journal of Refrigeration, 64, pp.40-50.
2) Asda.com, (2020), About us, Available: https://www.asda.com/. Last accessed 12th Feb 2020.
3) Asda.com, 2020, Our Focus. Available: https://www.asda.com/creating-change-for-better/better-planet. Last accessed 12th Feb 2020.
4) BBC.com (2020), Asda trials refills at 'sustainability store'. Available: https://www.bbc.com/news/business-51132164 Last accessed 12th Feb 2020.
5) Butler, S. (2017). This article is more than 2 years old Asda is named worst supermarket in treatment of suppliers. Available: https://www.theguardian.com/business/2017/jun/26/asda-supermarket-suppliers-walmart-morrisons. Last accessed 10th Feb 2020.
6) Charter, M., (2017). Greener marketing: A responsible approach to business. Routledge.
7) Cooper, B. (2009). Asda and sustainability – Better things in store?. Available: http://www.ethicalcorp.com/business-strategy/asda-and-sustainability-better-things-store. Last accessed 11th Feb 2020.
8) Denegri-Knott, J., Nixon, E. and Abraham, K., (2018). Politicising the study of sustainable living practices. Consumption Markets & Culture, 21(6), pp.554-573.
9) Filimonau, V. and Gherbin, A., 2017. An exploratory study of food waste management practices in the UK grocery retail sector. Journal of Cleaner Production, 167, pp.1184-1194.
10) Jones, P. and Comfort, D., (2020). An exploratory case study of resilience and the leading retailers in the UK. International Journal of Management Cases, 21(4), pp.5-18.
11) Jones, P., Comfort, D. and Hillier, D., (2016). Materiality in corporate sustainability reporting within UK retailing. Journal of Public Affairs, 16(1), pp.81-90.
12) Laczniak, G.R. and Murphy, P.E., (2019). The role of normative marketing ethics. Journal of Business Research, 95, pp.401-407.
13) Maheshwari, P. Kushwah, B.S. (2019). Customer Loyalty Approach of CRM. Available: http://c/index.php/JGRS/article/download/1794/1480. Last accessed 9th Feb 2020.
14) Moodley, R., Chiclana, F., Caraffini, F. and Carter, J., 2019. Application of uninorms to market basket analysis. International Journal of Intelligent Systems, 34(1), pp.39-49.
15) Morgan, E., Tallontire, A. and Foxon, T.J., (2017). Large UK retailers' initiatives to reduce consumers' emissions: a systematic assessment. Journal of Cleaner Production, 140, pp.227-238.
16) Omarini, A., 2016. Retail Banks and thePriority System to Balance: Strategy, Capital, People, Process and the Institutional Stature. Journal of Finance, 4(2), pp.30-41
17) Riboldazzi, S., (2016). Global Markets and Development Policies in Large-Scale Retailers. Symphonya. Emerging Issues in Management, (5), pp.8-28.
18) Thankappan, S., (2016). European food regulation and accountability: the interplay of influences shaping the new regulatory terrain. In Ethics, Law and Society, pp. 81-116.
19) Young, C.W., Russell, S.V., Robinson, C.A. and Chintakayala, P.K., (2018). Sustainable retailing–influencing consumer behaviour on food waste. Business Strategy and the Environment, 27(1), pp.1-15.
20) Zhang, D., Sogn-Grundvåg, G., Asche, F. and Young, J.A., (2018). Eco-labeling and retailer pricing strategies: The UK haddock market. Sustainability, 10(5), p.1522.


Plan


Action


Check


Adjust



Identification 


Collecting information 


Stating options 


Ethical principles


Making decision 


Implementation 


5

image2.png
Environment

Corporate Social
Responsibilities
(CSR)

Human
Resources

Community
Development

Workplace




image3.png
Customer
Centricity




image4.png
Quality
improvement





image5.png
“ .
Committment Y,

*r Culture )
6 Cs of

> TQM«

( ontrol
\ J

Ve (ustomer (ontlnous
~—Foeus _~ _ “lmprovement ~

Al . N
_ (;ooperatlon /

-





image1.jpeg




