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Introduction
During this assignment I hope to address many aspects of Blaenavon. The historical development, changing fortunes, existing assets, its interest groups and the local development strategies. I will address all topics to the interviews conducted by including primary information from industries and people that live in Blaenavon. Interviewees have been addressed using letters for confidentiality.
Blaenavon Town - Historical Development
Prior to Blaenavon becoming industrialised, it was a small town near Abergavenny. The land was infertile and bleak with a small number of smallholdings distributed around the Coity and Blorenge mountains (Matthews, the development of Blaenavon town, 2008). Blaenavon has more or less stayed the same for many centuries. The town consisted of farmers who lived quiet lives in their small communities. It was a harsh, rural environment to live in. Industrialisation took place during the 1780s, Blaenavon consisted of rich resources although nothing was able to be done due to financial state of locals. 
Prior to the industrialisation little had changed in Blaenavon but then it changed drastically after the arrival of capitalists who invested their money in the town during the 1780s. 
The first housing development was a little village built around the iron works (appendix 1) This developed into rows of houses close to the iron works during the 19th century. More houses were built, resulting in small villages, chapels, churches and business industries. (Matthews, The Development of the Town Centre, c.1840-c.1880 , 2008)
Blaenavon became a busy town supporting workers and their families, as well as managers from the industrialised area. There was a clear separation in status. The working class were separated from the managers. The managers lived in North Street, Stack Square and Staffordshire Row rather than those close to the works. The Iron Ore miners and Coal Miners were housed in poor temporary buildings. The individuals that cared for the horses lived in Stable Row (appendix 2), while the iron master lived in a large house (appendix 3).  
Blaenavon had a real sense of community which was once held together through religious get togethers. Interviewee A commented, ‘now things have changed, the sense of community isn’t as strong as what it once was’. Interviewee B stated ‘less people attend church, which is a reason why connections aren’t as close’.  The interviewee believed that this was the reason why the community is not as strong as it once was.
However, it is my belief that the demise of the close-knit community is due to the loss of the industry rather than the religious division. I noticed on my first visit to Blaenavon that religious denominations have always been separate. (Appendix 4) e.g. The Independent, Congregational, English and Baptist Chapels were all separated. To me it was clear that religious beliefs once divided the town. I believe that times are changing and that not much can be done about religious beliefs in Wales as we do not celebrate religion as it once. 
Blaenavon’s first market was located in Broad Street. The majority today wished to have their market restored. I believe that this would be a better way of creating a sense of community. Interviewee C, an 85 year old woman, said that the market was a way of getting to know her neighbours previously. 
[bookmark: _Hlk514180440]According to Nathan Alexander Mathews, ‘The development of Broadway street is the result of hard work by the local businessman John Griffith Williams. When he moved to the town in 1830 the town consisted of ‘five chapels, four shops, five public houses and very few cottages south-east of the works’ (Matthews, The Development of the Town Centre, c.1840-c.1880 , 2008).
John became a star of the town he built their first brewery, The Red Lion Inn Hotel, the first Community Hall named The Coliseum now demolished, a pottery, gas works and reservoir. He also created the first market. By the early 1880s Broad Street was a commercial area with, 10 grocery shops, 7 drapers, 3 watchmakers and 2 fishmongers (Matthews, The Development of the Town Centre, c.1840-c.1880 , 2008).
During 1875-1918 better quality residential areas were built. Streets such as Hill Street housed more residents and increased the town’s population.  However, a health report conducted in 1913 stated ‘action was not put in place to tackle the slums’. (Matthews, Town Planning, 2008)I feel that Blaenavon has been abandoned since this time. It is clear that the poorer community were abandoned by their councillors. Through interviews conducted, I found that locals still believe that they have been abandoned in certain areas. An interviewee believed that more concentration is being placed on improving Torfaen’s facilities which negatively affects Blaenavon’s business industry. Jac Denley- Jones mentioned that £100,000 was given to the town to promote social activity and has been spent on refurbishing all shop windows back to their original state (Jones, Personal Communication, 2018). I personally believe that this money should have been spent on modernising and regenerating the area. 
Historical Development - The Ironworks
The ironworks opened in 1789 costing £40,000. When first established, the ironworks consisted of three blast furnaces and provided employment for three hundred workmen. Most of the workmen were experts that had travelled from Staffordshire. When the industry was newly developed, thousands of tons of Pig Iron were produced each year. In 1805 the new blast furnace was introduced and ‘production rose to over 14,000 tons by 1812’. Blaenavon produced huge amounts beating most of their competitors in Wales (Blaenavon Ironworks: A Brief History, 2008).
The ironworks was a success and Blaenavon grew in 18th -19th century. In the 18th century iron was in huge demand due to the involvement that Britain had with the American War of Independence and The Revolutionary and Napoleonic Wars with France (Blaenavon Ironworks: A Brief History, 2008). During the 19th century Britain were involved in providing iron rails to over sea countries such as India. (Davies, personal communication, 2018)
Historical Development – Big Pit
In 1860 Big Pit was known as ‘Kearsley’s Pit’ (Appendix 5). The business became successful after employing many of the locals which brought revenue to buy better equipment. With better equipment, the cost of production increased necessitating an increase in the price of coal. The world was able to produce cheaper coal which destroyed the business in 1937. When Big Pit closed it was the oldest working mine in Wales, providing coal to the steelworks, Britain, South America and France. The last seam to be worked was the Garw. Only 71cm thick, it produced one of the best coking coals in Britain. Work stopped for the coal face in November 1979, the Garw had thinned to half an arm in height. (Wales' Oldest Working Mine) Speaking to the miners meant I was able to have an insight on what Big Pit once was. 

Poem on Blaenavon
Lewis Browning, a local historian wrote a book about Blaenavon it describes the life residents led. “What those farmers listened to was the bubbling water as it tumbled over the mountain side into the Avon Llwyd, the rushing wind whistling between the rocks and trees, the barking of dogs, the bleating of sheep, the birds pouring forth their sweet melodious songs; and it was far better to be out of doors than to be by the fireside telling tales and fables of old witchcrafts, conjurers, spirits and little fairies” (Browning, 1906).

Existing assets, structures and economic character
The town consists of features of attraction to encourage history to live on. The Iron Master’s house has been kept as a historical feature. One of the biggest contributions to loss of history is when buildings are abandoned, therefore I found it reasuring that this house will be preserved. Ruth mentioned that there were rumours that the house will be re built as a B&B in its original form. Churches and chapels are located in the town. There are many chapels in a cul-de-sac. Blaenavon had a real sense of community. (Personal Communication, 2018)
The town is proud of its achievements by locals. e.g. ‘Ken Jones Local Hero’, a sports man originally from Blaenavon (appendix 6). (Blaevanon Industrial Landscape World Heritage Site).
[bookmark: _Hlk508886270]Workmen’s Hall, kept ‘in recognition of the sacrifice made by the miners of Blaenavon’ illustrated how proud the workmen were. The whole town is filled with plaques of information on achievements made. The Hall commemorates what workmen had contributed. Workmen built the Hall using half of their weekly wage. Edward Kennard JP was hugely popular in Blaenavon. He was the youngest son of the ironmaster, ‘I am a quarter Welsh, a quarter English, a quarter Irish and a quarter Scotch, but I am wholly Blaenavon’ (JP, 1870) the Hall also consists of a cinema room and a theatre which was a huge achievement at that time. 
Through the visit to Blaenavon it became apparent that individuals living in Blaenavon are very proud. Although, I do believe that the town should look to find a new way of attracting tourists through modernisation and a little encouragement. 

Key Stakeholders and Interest Groups
My visit to Blaenavon gave me the feeling that the vibrancy it once had was now missing. I kept hearing how amazing the town used to be. Most of the individuals were very passionate while describing the atmosphere that the town had. All interviewees felt that the town used to be so different it has lost it ‘lively’, ‘busy’, ‘friendly’ ‘sense of community’. When asked how they believe the town could be improved the suggestion was to have a swimming pool and to create more for the younger generation such as cinema and modern sporting facility. According to Interviewee D ‘the town used to be prosperous although now not many visit’. Another shared consensus is that ‘when people do visit they only go to Big Pit or the Iron Ore Mine but they don’t bother visiting the actual town or the Workmen’s Hall. This isn’t helping local businesses as they rely on tourists, even the locals do not shop in their stores as they prefer to travel to Torfaen as Interviewee E said ‘Blaenavon is too expensive’. 
Many of the businesses around Blaenavon are charity shops, souvenir shops, hairdressers and nail salons. After finding out that those are the most popular shops I assessed how much I would visit those stores if they were in my local area. I personally have never visited the charity shops in my local area and I would never wish to buy souvenirs from Wales therefore I understand why locals do not shop in their own area. This has already illiminated two of their main businesses. I visit the hair dressers probably three times a year and I hardly visit the nail salon. It is also important to consider the age of the majority living in Blaenavon. After hearing from Jac Denley- Jones I became aware that the majority that live in Blaenavon are over 60. It is important to consider how many 60+ would wish to visit a hair salon or nail salon. There is a small co-op and post office which are the most commonly used stores by the locals. I believe that if the town invested in shops appropriately for the locals money could then be made and kept in the town to in turn make the town more lively as locals would stay in town to shop. A market would be a brilliant strategy as I also found that the majority wished to have their market back creating a good community atmosphere. There are a range of stores in Blaenavon although the shared consensus is that most are not visited by locals due to the price. I believe that visitors should be considered. Most visitors to Blaenavon are by school children who wouldn’t wish to buy traditional carved coal or Welsh costumes which are extremely pricey. It would be lovely to think that children would invest in these traditional items although I believe that this is unrealistic. Children are a lot more likely to invest in cheaper child like gifts rather than thoughtful pricey outfits.
‘Between 2000 and 2010 the annual visitor number doubled to over 200,000 visitors’ (Thomas, 2011) most of the visitors were school trips. After talking to one of the staff members in the gift shop in Big Pit I found that ‘the majority of the school trip visited are schools from France and many historians are keen to visit’. Its interesting to know that other countries wish to visit the site. 
I had heard about the site, although a few of my fellow students had never even heard of Blaenavon. I believe there should be more publicity around Wales as we should all be supporting our country’s World Heritage Site. 

Local/Regional Development Strategies
Here are a few ideas and suggestions that I believe will positively recreate the town’s atmosphere and bring the fun back. I decided to use my interviewing process to gather information reguarding how individuals living in Blaenavon truly feel about the place they live in to create a regeneration plan.
The residents of the town are extremely proud of the town’s achievements and are justified in feeling this way. I believe that the town should be modified to attract visitors and updated. This can be done by utilising the World Heritage Site. Interviewees mentioned that they hold a day to remember what the Heritage Site used to be. They march through the streets, hold bake sales and other events relating to the town’s heritage.  It is a shame that people outside of the town are not aware of this event. 
First Regeneration Plan
I believe that a future plan should consider re- creating a week of a ‘life in history’ experienced in Blaenavon. e.g. The 1920s Depression, the World Wars (1st and 2nd), miners’ strike, black outs, the Queen’s Coronation, St David’s day and other memorable occasions. Marketing techniques can be used to encourage everyone interested to participate. Locals could create stalls selling hand crafted items, cakes etc to bring the community together. Everyone attending, including locals, could dress as they would have when the industry was thriving. Plenty of activities such as cooking classes or sewing activities. Schools could also join from a learning perspective. Market stalls could be put in place, shops should stay open to create revenue, horse and cart journeys could be conducted making profits. Big Pit and Iron Ore could also participate including the Workmen’s Hall. I believe that this strategy has the potential to attract tourists but also please local residents as they do not want to move on from the past. To extend revenue further TV and media could get involved with creating programmes like ‘Turn Back Time’ or ‘The 1900 House’ which may encourage participation for the future.
Second Regeneration Plan
During the interviewing process I showed interviewees the ‘Adopted Torfaen Local Development Plan (LDP) 2006-2021’ plan for Torfaen and most said they would not like it taking place in Blaenavon as it would distract from the heritage that the town has. I personally believe that it was a good plan, but it would be pointless implementing a plan for the future that the Blaenavon residents would not be happy with. It is important to find the balance in order to please as many people as possible. This strategy utilises existing facilities and knowledge that locals have and uses it in a positive way encouraging visits to the town, creating revenue.
A second regeneration plan would be to create activities on unused land around Blaenavon. water features could be produced to create an area for wildlife to protect the environment. An area for water sports, horse riding, skiing facilities, tobogganing etc. The land surrounding Blaenavon is mountainous and would be great for mountain biking during the summer or even fitness obstacle courses for families, water slides and other child friendly activities to attract families with young children. Similar to Pembrey Country Park.
Third Regeneration Plan
Thirdly, I believe that more needs to be done to attract teenagers.  There is a rise of criminal behaviour in Blaenavon and I believe this could be tackled through creating distractions for teenagers to ensure that they do not start committing crimes. I believe that it would be beneficial if a form of further education was established in the local area the main focus being on health and fitness. Since there is a rise in obesity in Wales and there is also a need for good sporting facilities in Blaenavon I believe it would be beneficial to create a sporting facility to educate students which locals are able to use for the gym facilities almost like a leisure centre. ‘More than half of adults in Wales are overweight or obese, according to the latest Welsh Health Survey’ (Welsh health survey: 57% of adults overweight or obese, 2012) It can also be used as a ‘boot camp’ for everyone. Many celebrities are known to travel and spend thousands on ‘boot camp’ programmes to stay in shape, this would be an ideal location away from temptations and in the country side.
Conclusion
To summarise, I believe that there are so many possibilities to make Blaenavon great again. There are many potential regeneration plans that could be put in place. Through research conducted on the history of Blaenavon I have come to the realisation that Blaenavon was a very quiet deserted area but became the World Heritage Site with the help of capitalists. I believe that we need another John Griffith Williams to invest and believe in the town to make it great again. 

Appendices
Appendix 1- Image of the housing built around the industry. (htt1)
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Appendix 2- Stable Row (2018)
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Appendix 3- Image of the Iron Master’s house (2018)
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Appendix 4- Religious Building (2018)
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Appendix 5- Big Pit (2018)
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Appendix 6- Achievements by a local sportsman 
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Appendix 7- Link to ‘Adopted Torfaen Local Development Plan (LDP) 2006-2021’
https://www.torfaen.gov.uk/en/Related-Documents/Forward-Planning/LDP-summary-English.pdf
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